TENTERFIELD SHIRE COUNCIL

POLICY STATEMENT

HEADING: Expenditure Authority for the Mayor and General
Manager
MEETING ADOPTED 23 August 2017
AND RESOLUTION NO.: 168/17
MEETING ADOPTED
AND RESOLUTION NO.: 23 March, 2000 200/00
21 October, 2004 521/04
26 September 2012 387/12
22 April 2015 96/15

Introduction:

This policy is an authority for the Mayor and General Manager to incur expenditure up to
an amount of $150,000 in cases where works are urgent.

Policy:

That the Mayor and General Manager be authorised to incur urgent expenditure (defined
below) to an amount of $150,000 provided full details are reported by the General
Manager to the next Ordinary Meeting of Council for confirmation.

Remedial action requiring urgent expenditure is authorised in cases of:-

Bushfire

Flood

Severe Storm

Natural Disaster

Environmental / pollution / contamination

Infrastructure Collapse (e.g. bridge collapse, dam bursting, water contamination)
Any situation threatening the immediate safety of human life

or

e Circumstances are such that prompt decisions are required.
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