Tenterfield Shire Council

Budget review for the quarter ended - 31 March 2018

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005.

It is my opinion that the Quarterly Budget Review Statement for the Tenterfield Shire Council for the quarter
ended 31 March 2018 indicates that Council's projected financial positon at 30 June 2018 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure and the

original budgeted income and expenditure.

Signed: /t’ o n"’{ﬁ Date: 7 | S*l \>

Responsible Accounting Officer



Tenterfield Shire Council
Budget Statement for the year ended - 31 March 2018

Income and Expenditure Review by Function

ORIGINAL |APPROVED| APPROVED |RECOMMENDED PROJECTED| ACTUAL
Budget Changes Changes Changes year end YTD
2017/18 Sept Dec March REVISED Result
Review Review Review Budget 2017/18
Income
Civic Office - - - - - -
Organisation and Leadership - - - - - -
Community Development 1,293 20,895 813 23,001 23,001 20,660
Economic Growth and Tourism 79,023 18,656 3,020 51,027 151,726 151,726 30,358
Theatre and Museum Complex 115,693 - 850 34,606 151,149 151,149 86,985
Finance and Technology 18,300 - - 9,234,368 9,252,668 9,252,668 6,268,940
Corporate and Governance 9,464,196 46,906 S B 9,511,102 0 0 -
Workforce Development 69,100 . 2,320 36,523 107,943 107,943 79,995
Library Services 46,007 - - |- 4,964 41,043 41,043 40,507
Emergency Services 233,965 - - 13,424 2,927 223,468 223,468 151,375
Asset Management and Resourcing 3,588 - - 155,074 158,662 158,662 158,662
Commercial Works 127,408 - - - 127,408 127,408 99,846
Environmental Management 38,198 875 13,055 38,110 90,238 90,238 75,766
Planning and Regulation 185,409 277 12,500 134,659 332,845 332,845 170,186
Plant, Fleet and Equipment 36,900 - - 12,833 49,733 49,733 49,733
Building and Amenities 170,217 - - |- 69,541 100,676 100,676 39,663
Livestock Saleyards 210,656 - - 300,000 510,656 510,656 121,488
Parks, Gardens and Open Space 86,467 - 1,300 5,168 92,935 92,935 92,674
Swimming Complex 38,000 - - 38,000 38,000 31,491
Transport Network 11,376,909 |- 3,200,000 1,596,755 |- 4,054,961 5,718,703 5,718,703 3,701,045
Stormwater and Drainage 116,225 300 - 648 117,173 117,173 67,123
Sewerage Services 2,003,575 16,896 61,032 5,506 2,087,009 2,087,009 1,976,535
Waste Management 2,287,940 - 13,835 18,919 2,320,694 2,320,694 2,192,688
Water Supply 3,193,312 - 648 1,047,790 4,241,750 4,241,750 3,616,181
Total Income 29,902,381 |- 3,116,090 1,712,786 |- 2,561,598 | 25,937,479 | 25,937,479 | 19,071,900
Expenses
Civic Office 218,359 143,645 27,000 |- 126,907 262,097 262,097 167,313
Organisation and Leadership 126,514 |- 59,079 214,019 135,645 417,099 417,099 273,184
Community Development 64,478 64,903 - 20,000 149,381 149,381 75,739
Economic Growth and Tourism 457,097 147,611 48,018 |- 118,542 534,184 534,184 301,775
Theatre and Museum Complex 216,542 56,324 1,859 - 274,725 274,725 153,278
Finance and Technology 135,684 323,047 176,930 479,157 1,114,817 1,114,817 762,449
Corporate and Governance 602,361 |- 665,157 |- 184,997 88,124 |- 159,669 |- 159,669 |- 147,743
Workforce Development 507,264 190,751 337,368 157,683 1,193,066 1,193,066 627,568
Library Services 474,399 26,847 - |- 1,217 500,030 500,030 357,831
Emergency Services 577,826 34,816 2,193 66,576 681,411 681,411 352,863
Asset Management and Resourcing 619,480 156,535 - 30,000 806,015 806,015 362,741
Commercial Works 110,000 18,425 - - 128,425 128,425 79,124
Environmental Management 280,422 2,141 - 85,279 367,843 367,843 182,576
Planning and Regulation 239,731 |- 419,272 16,030 229,050 65,538 65,538 43,262
Plant, Fleet and Equipment - 377,692 46,098 - - |- 331594)- 331594 })- 336,564
Building and Amenities 1,156,900 102,765 |- 70,576 |- 127,455 1,061,633 1,061,633 747,723
Livestock Saleyards 175,357 55,143 - 2,334 232,833 232,833 156,704
Parks, Gardens and Open Space 703,642 73,756 - 17,967 795,365 795,365 701,187
Swimming Complex 199,403 56,868 - - 256,271 256,271 189,040
Transport Network 6,493,873 104,166 20,148 |- 31,716 6,586,471 6,586,471 4,777,162
Stormwater and Drainage 116,195 55,143 - - 171,338 171,338 101,139
Sewerage Services 1,957,319 57,548 6,320 72 2,021,259 2,021,259 1,404,345
Waslte Management 1,763,151 41,069 - - 1,804,220 1,804,220 1,283,825
Water Supply 1,588,009 23,746 116.399 8,903 1,737,057 1,737,057 3,652,383
Total Expenses 18,406,315 637,839 710,711 914,953 | 20,669,817 | 20,669,817 | 16,268,903
Total Surplus/ (Deficit) 11,496,066 |- 3,753,929 1,002,075 |- 3,476,551 5,267,661 5,267,661 2,802,998
Capital Grants and Contributions 9,678,454 |- 3,154,307 1,596,842 | - 2,646,048 5,474,941 5,474,941 4,444,813
Net Operating Result excluding Capital Grants and 1,817,612 |- 599,621 |- 594,767 |- 830,504 |- 207,279 |- 207,279 |- 1,641,816
Contributions
Operating Ratio (including Capital income) 38.45% 20.31% 20.31% 14.70%
Operating Ratio (excluding Capital Income) 8.99% -1.01% -1.01%! -11.22%

Noles:
ORIGINAL Budget +/- approved budget changes in previous guarters = REVISED Budget
REVISED Budget +/- recommended changes this quarter = PROJECTED year end result



Recommended Income Variations this Quarter

Community Development
Economic Growth

Economic Growth
Economic Growth
Theatre & Museum

Finance & Technology

Corporate Governance & Customer Service

Workforce Development
Library Services

Emergency Services

Asset Management & Resourcing
Asset Management & Resourcing
Environmental Management
Environmental Management
Planning & Regulation
Planning & Regulation
Planning & Regulation

Plant, Fleet & Equipment
Buildings & Amenities
Livestock Saleyards

Parks, Gardens & Open Spaces
Parks, Gardens & Open Spaces
Transport Network

Transport Network

Sewer Network

Sewer Network

Waste Management

Waste Management

Waste Management

Waste Management

Water Network

Water Network

Miscelianeous (rounding adjustmenents)
Total Recommended Income Variations this Quarter

Recommended changes to ariginal budg
udget Variations - Explanations

(000's)

1
(18)

(36)

35
9,234
(9,580)

37

152

36

75
17
42
13
70

300

(4,052)
3)
6

16

1,035

12

(2,562)

Explanation:

increase in income received for Youth Week

Movement of income from Economic Development to Planning & Reguiation
Movement of income from Economic Development to Environmental
Management

Movement of income from Economic Development to Environmental
Management

Increase in income for Mueseum Fees & Charges (2) Grant for School of Arts
Repaing Interiors (33)

Movement of Income to Finance & Technology from Corporate Goverance &
Customer Service

Movement of Income to Finance & Technology from Corporate Goverance &
Customer Service

Increase in Income from Mental Health Wellbeing Day and Hindsight
Performance

Reduction in Income expected to be received for Library Services

Increase in income for Fire Fighting Reimbursible Costs

Movement in income from Transport Network

Increase in income budgeled for sale of plant & materiais

Movement in income from Economic Growth

Increase in budgeted income for animal control and abandoned vehicles

Movement in Income from Bullding Amenities

Movement in income from Economic Growth

Increase in $94 Developer Contributions

Increase in income budgeted for Energy Grants Scheme

Movement of income to Planning & Regulation

Grant for Saleyard Truck Wash (origanally budgeted for 18/19).

Increase in Income received for Cemetery Burials

Increase in Income received for Sporting Ground Hire

Removal of Special Grant project and deferral of NDRRA Funding

Movement of Aerodrome to Asset Management & Resourcing

Increase in income received for Trade Waste Fees

Section 64 Contributions increase in revenue

Increase in income received for bulk bins

increase in income received for interest on investments

Increase in income received for contributions

Increase in 594 income

increase in income received for Dam Wall Construction

Developer Contributions



Recommended Expenditure Variations this Quarter

Civic Office

Civic Office

Organisation Leadership

Organisation Leadership

Community Development

Economic Development

Economic Development

Economic Development

Economic Development

Finance & Techonolgy

Finance & Techonolgy

Finance & Techonolgy

Finance & Techonolgy

Corporate Governance & Customer Service
Corporate Governance & Customer Service
Corporate Governance & Customer Service
Corporate Governance & Customer Service
Corporate Governance & Customer Service
Corporate Governance & Customer Service
Workforce Development

Workforce Development

Workforce Development

Library Services

Emergency Services

Asset Management & Resourcing
Environmental Management

Environmental Management

Planning & Regulation

Planning & Regulation

Building & Amenities

Building & Amenities

Building & Amenities

Building & Amenities

Parks, Gardens & Open Spaces

Parks, Gardens & Open Spaces

Transport Network

Water Network

Miscellaneous adjustments and rounding
Total Recommended Expenditure Variations this Quarter

(000's)

17
(144)
144
@)
20
(67)
M
(47)

72
105
318
4

(307)

19
(46)
18
399
48

104

67

30

80
162
67
(162)

38

@®)

"
(32)

10

14
943

Explanation:

Reduction in Balance of Councillor Training and Sister City Program to fund
additional computers.

Movement of salaries & wages from Civic Office lo Organisation Leadership

Movement of salaries & wages to Organisation Leadership from Civic Office

Movement of Compliance Register from Organisation Leadership lo Corporate
Governance

Increase in Live & Local Expenditure to match income received last quarter

Movement of expendilure from Economic Development to Planning &
Regulation

Movement of expendilure from Economic Development 1o Environmental
Management

Adjustment lo salaries and wages for Economic Development to one account
Adjustment lo salaries and wages for Economic Development to one account
increase in expendilure for Contract Staff

Adjustment to salaries and wages for Finance & Technology

Movement of accounts from Corporale Governance to Finance & Technology
Reduclion in balance of insurance

Movement of accounts from Corporale Governance to Finance & Technalogy
Increase in Internal Audit Projects

Increase in Legal Fees

Reduction in expenditure for Corporate Governance

Movement in account from Organisation Leadership

Add back capitalised admin cosls

Increase to Innovation Fund

d ini ive staff

Removal of exp ion of
Increase in expenditure 1o sundry expenditure

Transfer to capital for Compulers

Manily due lo an Increase in expenditure for RFS Brigade Stations
Movement of assets from Transport Network Business Unit

Increase in expenditure for miscellaneous complaints

Movement in expenditure from Economic Growth Business Unit
Movement in Expenditure from Building Amenities

Movement in expenditure from Economic Growth Business Unit
Movement in expenditure from Planning & Regulation

Increase in expenditure of electricity

Increase in expenditure for Contract Staff

Movement of expenditure 1o capilal projects

Increase in expendture for Cemeteries due to additional land maintenance
Increase in expendlure for Park maintenance due to additional staff costs
Movement of Aerodrome to Asset Management & Resourcing

Increase in expenditure for Dam Wall Maintenance

This forms part of T Shire Council's Quarterly Budget Review Statement lor the quarter ended 31 March 2018 and should be read in conjunction with other documents in the QBRS.
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Tenterfield Shire Council
| Budget review for the quarter ended - 31 March2018 |

Budget review for the quarter ended - 31 March 2018
Consultancy and Legal Fees

Expenditure YTD Budgeted
Expense $°000 (Y/N)
Consultancies 28 Y*
Legal Fees 32 Y

Definition of consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision-making by
management. Generally it is the advisory nature of the work that differentiates a consultant from
other contractors.

NOTES:

* Both Legal Fees and Consultancy fees are in line with expectations. A large proportion of the legal
fees are recoverable.

Details

Consultany Details:
Heritage advisor Deborah Wray engaged for assistance with heritage issues
Stephen Blackadder & Associates for recruitment of CEQ





