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INTRODUCTION
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Local Government area and provide us with a unique sense of local identity forming a 
strong foundation for our community to continue to prosper in the future.

��
�������
��������	
��������
����
���
�������
�!�"
���
��
�����
���

and been refreshed to update how we would like our community to progress over the 
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their community strategic plans after the 2016 local government elections to meet 
��
�+�������
��
��
��*
����
,�!�����
-�������
��������
���
/)������

legislation. 

��
�!�"
��
��
��������	
��������
����
���
��
��
�))�������	
���
��
��

build upon the long term planning in the original plan and incorporate more recent 
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facilities and services.
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The active participation and the sharing of many great ideas across our community that 
contributed to the original community strategic plan have been enhanced with our most 
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community were greatly enhanced, and a variety of strong new connections made with 
people providing their thoughts to make the plan even more relevant to the community today 
and into the future.

The plan outlines the many partnerships that can assist us in achieving the visons contained 
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Government. 
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grateful to all residents that took the time to actively contribute and look forward to creating 
this future with you.

Quality Nature, Quality Heritage and Qual
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OUR MISSION:  "Quality Nature, Quality Heritage and Quality Lifestyle" provides 
focus and direction in the manner in which Council provide leadership and services.

To establish a shire where the environment will be protected and enhanced to ensure 
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To recognise and actively develop our cultural strengths and unique heritage'

To establish a prosperous shire through balanced, sustainable economic growth managed 
in a way to create quality lifestyles and satisfy the employment, environmental and social 
aims of the community,

To establish a community spirit which encourages a quality lifestyle, supports health and 
������
"��5�����
)������
�����	
���
���
�����	�
�������

To establish a community spirit which promotes opportunities to participate in sport and 
recreation, promotes equal access to all services and facilities, and

To encourage all people to participate in the economic and social life of the community 
with a supportive attitude towards equal life chances and equal opportunity for access to 
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OUR VISION

MISSION & VISION
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feelings about the person or issue.

Excellence
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practice.

OUR VALUES
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SHIRE SNAPSHOT

There 
are 1,936 Jobs in 

the Shire $537.194 
million output is generated 
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of the Region

INFRASTRUCTU
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OF SEALED ROAD
1,107.899KM OF 
UNSEALED ROADS 

RDA 
Northern 

Inland Gross 
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is estimated at 
$10.346 billion. 
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The largest 
employer : 

Agriculture - 451 
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Enrolled 
voters: 9,904 

1 Councillor per 699 
residents .
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OVERVIEW OF INTEGRATED PLANNING & REPORTING 
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Every council must prepare a number of plans, which detail how the council intends 
to deliver services and infrastructure in the short and long term, based on community 
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our community to continually shape, represent and support our shared vision for the 
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councils and their communities to engage in discussions about funding priorities, 
acceptable service levels taking into consideration our local identity and opportunities to 
plan in partnership, for a sustainable future.
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need to be based on a foundation of sustainability often referred to as the quadruple 
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importantly ensures that no one particular aspect dominates.

The Community Strategic Plan (CSP)
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OVERVIEW
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THE RELATIONSHIP  
BETWEEN THE PLANS:

COMMUNITY STRATEGIC PLAN
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• Outlines strategies & measures to achieve the goals

DELIVERY PROGRAM
I
OPM/
;Q��;;R
S
 ��������3
���������
���
)��������
������
���
���
��
�H�
S
 �������
��"����
��
��������	
�����

OPERATIONAL PLAN
$
OPM/
;Q��;;R
S
 :�����
��
)��������
)��7���
���
�������
����
�������
"���
������8

 


 ������
��
��������
	��
��
��)����
��
:��!�	


PROGRAM’S STRATEGIES
S
 M�����
�����
S
 9�
W
������
������



11Quality Nature, Quality Heritage and Quality Lifestyle

COMMUNITY
STRATEGIC PLAN

ANNUAL REPORT

10 years+

Workforce Plan

Long-Term

Financial plan

Asset 
Management

COMMUNITY
ENGAGEMENT

/STRATEGY

PERPETUAL
MONITORING

& REVIEW

TENTERFIELD 

Integrated Planning and  
Reporting Framework
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COMMUNITY PLAN 

COMMUNITY GOALS
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  leisure opportunities.
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  community.
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  backgrounds are respected and celebrated.
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  community and creative environment.

ECONOMY GOALS
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  creation of a variety of employment and business opportunities.
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  contribution they make to the community and economy.
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  potential and provide quality goods and services both locally and to   
  a wider market.

ENVIRONMENT GOALS

ENVO 9  Our natural environment will be protected, enhanced and promoted for  
  future generations.
ENVO 10  Environmental risks and impacts are strategically managed.
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GOALS SUMMARY

LEADERSHIP GOALS
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  making processes and informed about services and activities.
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TRANSPORT GOALS
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  that are not available in our community and enable us to connect   
  with people  visiting and accessing the services we provide.
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of belonging through a range of opportunities for social interaction and participation.
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on the actions of individuals in our evolving community and it is vital that we continue to 
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recreation and health and wellness opportunities and work cooperatively towards 
common community goals, supported by local facilities and services. The more we as a 
community value, become involved with and are supported to participate in community 
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and greater emotional wellbeing.
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1.6 Our public spaces and places are designed to minimise risk to users and   
 incorporate crime prevention by design practices.

COMMUNITY
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GOAL:
�����!� "��
���	��#���
���������������$$��
���������������	������
������
��	��	����������$$��
�	�
����
Strategies:
&($
 ���!��
�
"��
����
��
����
+�����	
���
"��
���������
����!
���
)����!

 

 recreation facilities.
&(&
 /�!���
��������	
��!����
�)������
����������
�)�
�)���
���
��������

 

 infrastructure are maintained and improved.
&(X
 �)������
���������
��
������
)��!��
�����
���
����
���
��
��!��
���
��


 the community
&(I
 P�����
��
��������
���
��
��
��������	
�	
��))������
�
!����	
��
��������

 

 events and activities for the community and visitors.
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 lifestyles and facilities supporting good health.
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 services in our region and greater accessibility to regional services.
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 towns and villages is respected,  recognised and promoted.
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 activities, recreation, community and cultural activities.
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 learning providing a culturally rich environment.

COMMUNITY
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MEASURE SOURCE NUMBER TARGET

NSW reportable 
crime statistics

Annual Financial 
Statements

ABS sourced 
demographic data 

ABS data on new 
dwelling approvals 

Rent and Sales 
Report, Housing NSW

Crime rate (total 
number of recorded 
criminal incidences)

Community 
Development 
Funding

Tenterfield LGA 
Population

Households/ 
Dwellings

Housing affordability 
% Change

%

%

$

Number

%

Decrease from 
previous period

7000

>3%

Nil Change

COMMUNITY PERFORMANCE INDICATORS
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community and employment opportunities for residents. The residents, businesses and 
���������
��
���
����
����
)��!��
�
������������
��
��
����
���
��������
�������

and the overall prosperity is intrinsically linked to that of the New England region.

The availability of a variety of employment opportunities in a variety of sectors is vital to 
being able to retain our youth in the community, attract skilled workers and their families 
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business investment.
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New England stakeholders and south east Queensland stakeholders is imperative.
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  commercial, industrial and residential  development.
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  residential land development.

ECONOMY
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eir families
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stakeholders is imperative.
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  opportunities including planning, industry support and innovation.
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  diverse tourism opportunities available within the New England region  
  and south east Queensland.
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  cultural events to provide us with an opportunity to get together
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  stakeholders to provide new and upgraded infrastructure for events and  
  tourism experiences.
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  attractions and experiences.
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GOAL:
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  initiatives that enhance the economic  sustainability of agriculture.
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  technologies through telecommunications networks.
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  the exchange of goods and services is  supported by sustainable   
  infrastructure.
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  basis providing value for money support for  businesses and individuals  
  seeking our services.

ECONOMY
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MEASURE SOURCE NUMBER TARGET

Australian Business 
Register

Destination NSW

ABS Data

ABS Data

RDA Data

Increase in registered 
businesses

Tourism Visitor 
Numbers to LGA

Unemployment Rate

Labour Force size

Gross revenue generated 
by businesses and 
organisations in 
Tenterfield

%

$

%

%

%

Increase from 
previous period

Increase from 
previous period

Below Region 
Average

Below Region 
Average

>538 million

ECONOMIC PERFORMANCE INDICATORS
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level.
Our natural environment forms the basis for much of our economic prosperity, supports 
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to supporting our sense of identity and belonging through the towns, villages and rural 
areas we live in.
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proportion of endemic species and threatened species that are no longer found in other 
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country atmosphere and the lifestyle we enjoy with a commitment to improving our 
environment for the enjoyment of ourselves and future generations.
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in the shire in the application of sustainable business models. This coupled with the 
collaboration and partnership with stakeholders. to minimise our past and future 
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fauna. 
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Strategies:
9.1  Land use planning provisions support and promote sustainable land use  
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9.2  Our community is educated, encouraged and supported to implement   
  waste minimisation strategies for all of our natural   resources.
C(X
 
 ��"�
���
^�����
)�������
��))����
���
������
�����
)���
��8���

 

  principles and practice celebrating the diversity of our natural    
  environment.
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GOAL:
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Strategies:
10.1  Land use planning and management enhances and protects biodiversity and   
  natural heritage.
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  reuse is implemented.
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  advantage of recycling opportunities available to us.
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MEASURE SOURCE NUMBER TARGET

Council Records

DPI Water Data

ABS Household 
energy consumption 
survey

DPI Water Data

Total waste diverted 
from landfill

Average annual 
residential water 
consumption

Average annual 
residential electricity 
consumption

Drinking water quality - 
compliance with 
microbiological 
requirements

%

%

KL

Kw Hours

Increase from 
previous period

Decrease from 
previous period

< 7000 pa

100

ENVIRONMENTAL PERFORMANCE INDICATORS

ENVIRONMENT
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the community to deliver quality professional services, advice and infrastructure within 
available resources and agreed service levels.
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planning and advocating on behalf of and maintaining strong links with other councils, 
government departments and regional networks recognising their role in supporting our 
quality of life across the local government area.
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  sound integrated planning.
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  Government in the achievement of our goals.
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LEADERSHIP
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  improved and inclusive outcomes.
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  and supported by a committed workforce.
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  in all operations with a supportive corporate  governance framework.
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  outcomes for the community.
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  funded and maintained to service the existing community and future    
  generations.
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MEASURE SOURCE NUMBER TARGET

Council Minutes

Community 
Satisfaction Survey

Annual Financial 
Statements

lost-time injury rate 
per 100 employees

Annual Financial 
Statements

Councillor attendance 
at Council Meetings

Overall community 
satisfaction with 
service delivery

Net operating results 
before grants and 
contributions

Lost time injury rate

Unrestricted Current 
Ratio

%

number

%

%

$

80%

70%

>$0

<4.24

>2.1

LEADERSHIP PERFORMANCE INDICATORS

LEADERSHIP
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network provides opportunities for economic prosperity and supports a healthy lifestyle 
encouraging people to use a variety of transport options in their daily routine.
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  now and take into consideration future network consumption and demand.
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  can safely and conveniently walk or ride on, that connect us to our   
  community facilities and homes.
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  meeting the needs of the community now, and into the future.

TRANSPORT
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  towards each development, taking into consideration holistic impact and  
  consumption of infrastructure.
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  maintained and renewed.
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  design measures and diversions.
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  planned in partnership with the community.
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  and government.
16.2  Ensure we can conveniently access parking near transport hubs and our  
  town centre.
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MEASURE SOURCE NUMBER TARGET

Annual Financial 
Statements

RMS Data

RMS Data

Council Asset Data

Council Records

Infrastructure 
Renewal Ratio

Number of HV 
Permits issued each 
year

Number of vehicle 
accidents and 
pedestrian accidents 

Number of vehicle 
movements cross the 
council road network

Capital Projects 
Completed on Time

%

%

number

number

number

100

Increase from 
previous period

is equal to or 
less than 2016

Increase from 
previous period

80%

TRANSPORT PERFORMANCE INDICATORS

TRANSPORT
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Through linking goals with the State Government it provides the opportunity for Council 
to develop stronger partnerships to help deliver the community’s needs and priorities. As a 
community we understand our need to partner with both state and federal government in 
the pursuit of our aspirations. 

LINKAGE TO NSW STATE  
GOVERNMENT PLANNING

KEY PRIORITIES 
The NSW Premier has committed to 12 key priorities aimed at making NSW an even better 
place to live and work. The Premier's Priorities represent 12 key policy priorities being 
actioned and are supported by a further 6 key policy areas currently in focus.
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NSW State Goals ��	
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Community Strategic Plan 
Goals

12 Key Priorities
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NSW State Goals ��	
���������������	���
Community Strategic 
Plan Goals

6 Key Policies
Strong budget and economy
• Making it easier to start a business
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• Encouraging business investment
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MEASURING OUR 
SUCCESS

In order to measure how successful the community and Council have been in partnership 
with our stakeholders, including the state and federal government  in achieving the goals and 
strategies outlined in our Community Strategic Plan and ultimately our vision for the future, two 
measures are proposed:
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goal to measure how successful we have been in 
achieving the desired outcome during the four 
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will be reported on and discussed in detail at the 
conclusion of this election term in the End of Term 
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with progress and provide feedback on possible 
areas requiring priority in the future. This survey 
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provides match and support community needs.
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COMMUNITY  
ENGAGEMENT
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Key points from this consultation process established that the 
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Plan; however, improvement was still needed.
We gained valuable input for the plan by collecting ideas, 
information and feedback from the community, via a number 
of meetings and consultative workshops conducted across 
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also areas in which we could improve. The review focused on 
how we can do more with what we have, how we can build 
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kind of place we want to live, work in and enjoy.
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resident, business owner, community leader and elected 
representative who contributed to the review of this plan. 
This is our plan for the future of our community.

TENTERFIELD 



40 Quality Nature, Quality Heritage and Quality Lifestyle

RELATED  
DOCUMENTS
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The documents outlined above can be downloaded 

for viewing on council’s  
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Brochure: Niche Creative www.nichecreative.com.au
Images: Peter Reid & Avalon Lane Photography 
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NOTES
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