QUALITY NATURE - QUALITY HERITAGE - QUALITY LIFESTYLE

ADDENDUM ITEMS FOR
ORDINARY COUNCIL MEETING
WEDNESDAY, 24 JUNE 2020

Notice is hereby given pursuant to Clause 7(1) of Council’s Code of Meeting Practice that
an Ordinary CouncilL Meeting will be held in the RSL Pavilion, rear of Memorial Hall,
Molesworth Street, Tenterfield, on Wednesday, 24 June 2020 commencing at 9.30am.

Please note COVID-19 Regulations apply:

There is no capacity for members of the public to attend. Due to social distancing
requirements some Councillors and staff members will attend the meeting via
audio/visual.

Terry Dodds
Chief Executive

Website: www.tenterfield.nsw.gov.au Email: council@tenterfield.nsw.gov.au
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MAYORAL MINUTE

(ITEM MM2/20) SUBMISSION FOR NAMING OF CLARENCE RIVER BRIDGE ON
HOOTONS ROAD

SUMMARY
Kyogle Shire Council have advertised for submissions for the naming of the new bridge
(currently under construction) over the Clarence River on Hootons Road.

RECOMMENDATION

That Council write to Kyogle Shire Council, submitting the name of “"Hootons
Bridge” as the name for the new bridge over the Clarence River on Hootons
Road.

22 June 2020
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Department: Office of the Chief Corporate Officer
Submitted by: Manager Customer Service, Governance & Records
Reference: ITEM GOV38/20

Subject: OPERATIONAL PLAN 2020/2021

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

CSP Goal: Leadership - LEAD 12 - We are a well engaged community that is
actively involved in decision making processes and informed about
services and activities.

CSP Strategy: Maintain strong relationships with all levels of Government and
proactively seek involvement in decision making impacting our
Shire and the New England Northwest Region.

CSP Delivery Provide sound and inclusive decisions using the Community
Program Engagement Strategy to guide our interactions.
SUMMARY

The purpose of this report is for Council to adopt the Tenterfield Shire Council
Operational Plan 2020/2021, as amended to include any submissions approved by
Council following public exhibition from 24 May 2020 to 19 June 2020, for inclusion with
the current Tenterfield Shire Council Delivery Program 2017/2021.

OFFICER'S RECOMMENDATION:
That Council:

(1) Adopts the Tenterfield Shire Council Operational Plan 2020/2021 as
revised and attached noting the following amendments from the
draft Operational Plan placed on public exhibition on 22 May 2020:

¢ Reduced interest income of $80,000 as a result of charging 0%
interest for the first six (6) months of 2020/2021 from 1 July
2020 to 31 December 2020.

e Inclusion of 0% interest as mentioned above for the first 6
months of 2020/21, and 7% interest for the last 6 months of
2020/21.

e Increased Financial Assistance grant income over that projected
in the draft budget of $189,888.

e Decreased depreciation for waste management by $199,000 as
a result of a review.

¢ Reduced borrowings and as a result, lower principal and interest
repayments due to additional grant income for the funding for
the New Water Treatment Facility:

o Removal of interest payment -$80,082

o Removal of principal repayment -$84,287

o Borrowings no longer required -$2,350,000
3
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e The addition of some mandated fees from the Office of Local
Government in relation to Companion Animals being:
o Annual Permit for Non-Desexed Cat

(4 months & older) $80
o Annual Permit for Restricted Breed
or Dangerous Dog $195

¢ Comment in the operational plan that the Water Consumption
fees will be reviewed after the first water meter reading data is
available for the 2020/21 financial year with a view to providing
a refund or reduced water consumption fees for the second half
of the Financial Year;

e A reduction to the salary award increase which is likely to be
1.5% and not 2.5% as originally budgeted.

¢ Other adjustments as a result of classification changes within
the Code of Accounting of Accounting Practice and Financial
Reporting issued by the Office of Local Government;

e An additional capital expenditure item was added under
Buildings and Amenities utilising the improved position from the
draft Operational Plan to provide a $250,000 contingency fund
for unexpected structural work that has been identified as being
necessary and urgent for the Administration Building
refurbishment.

e Corrections for minor typographical errors.

(2) Adopts the following documents as part of the Tenterfield Shire
Council Operational Plan 2020/21:

(a) Tenterfield Shire Council Budget for 2020/2021 (noting that
the Long Term Financial Plan is currently undergoing a
comprehensive review which will be brought back to Council
in the new Financial Year, further noting that this document
will require another comprehensive review after the next
Local Government elections to reflect the next Council’s four
year delivery program);

(b) Tenterfield Shire Council Revenue Policy Statement for
2020/2021, and

(c) Tenterfield Shire Council Fees and Charges for 2020/2021.

(3) In accordance with the provisions of Section 355 of the Local
Government Act 1993, makes, fixes and levies the rates for the year
ending 30 June 2021 for the following rating categories:

Farmland:

A Farmland rate of 0.002478020 cents in the dollar on the current
land values of all rateable land in the Local Government Area being
Farmland, with a base rate of $411.00 per annum (the total revenue
collected from this base amount represents 25.32% of the total
revenue collected from this category of land);

4
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Residential - Tenterfield:

A Residential - Tenterfield rate of 0.006191502 cents in the dollar
of the current land values of all rateable land within this category,
with a base rate of $327.00 per annum (the total revenue collected
from this base amount represents 48.44% of the total revenue
collected from this category of land);

Residential — Tenterfield (Urban):
A Residential — Tenterfield rate of 0.005415686 cents in the dollar

of the current land values of all rateable land within this category,
with a base rate of $327.00 per annum (the total revenue collected
from this base amount represents 23.34% of the total revenue
collected from this category of land);

Residential — Urbenville:

A Residential - Urbenville rate of 0.007654082 cents in the dollar
of the current land values of all rateable land within this category,
with a base rate of $292.00 per annum (the total revenue collected
from this base amount represents 49.17% of the total revenue
collected from this category of land);

Residential - Jennings:

A Residential — Jennings rate of 0.008045091 cents in the dollar of
the current land values of all rateable land within this category,
with a base rate of $292.00 per annum (the total revenue collected
from this base amount represents 49.64% of the total revenue
collected from this category of land);

Residential — Drake:

A Residential — Drake rate of 0.009921096 cents in the dollar of the
current land values of all rateable land within this category, with a
base rate of $292.00 per annum (the total revenue collected from
this base amount represents 48.96% of the total revenue collected
from this category of land);

Residential — Other:

A Residential — Other rate of 0.004786194 cents in the dollar of the
current land values of all rateable land within this category, with a
base rate of $152.00 per annum (the total revenue collected from
this base amount represents 24.64% of the total revenue collected
from this category of land);

Business - Tenterfield:

A Business - Tenterfield rate of 0.014185278 cents in the dollar of
the current land values of all rateable land within this category,
with a base rate of $556.00 per annum (the total revenue collected
from this base amount represents 40.58% of the total revenue
collected from this category of land);

Business - Urbenville:

A Business — Urbenville rate of 0.007170749 cents in the dollar of
the current land values of all rateable land within this category,
with a base rate of $257.00 per annum (the total revenue collected

5
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from this base amount represents 47.11% of the total revenue
collected from this category of land);

Business - Jennings:
A Business - Jennings rate of 0.004710145 cents in the dollar of

the current land values of all rateable land within this category,
with a base rate of $257.00 per annum (the total revenue collected
from this base amount represents 46.77% of the total revenue
collected from this category of land);

Business — Drake:

A Business — Drake rate of 0.007038853 cents in the dollar of the
current land values of all rateable land within this category, with a
base rate of $257.00 per annum (the total revenue collected from
this base amount represents 49.09% of the total revenue collected
from this category of land);

Business — Other:

A Business - Other rate of 0.004745900 cents in the dollar of the
current land values of all rateable land within this category, with a
base rate of $301.00 per annum (the total revenue collected from
this base amount represents 44.26% of the total revenue collected
from this category of land);

Mining:

A Mining rate of 0.018023173 cents in the dollar on the current land
values of all rateable land in the Local Government Area where the
dominant use is for a coal mine or metalliferous mine, with a base
rate of $455.00 per annum (the total revenue collected from this
base amount represents 47.45% of the total revenue collected from
this category of land).

(4) In accordance with the provisions of Section 552 of the Local
Government Act 1993, Council makes, fixes and levies a Water
Supply Availability Charge on all land rateable to the Water Supply
Charge and other water charges for the year ending June 2021, as
follows:

(a) Residential - $512.00 per property and/or connection per
annum;

(b) Residential Strata - $384.00 per property and/or connection
per annum;

(c) Mt Lindesay Private Line - $638 per property and/or
connection per annum;

(d) Rural Other - $512 per property and/or connection per annum;

(e) Non Residential - Meter connection: 20mm - $512 per property
and/or connection per annum;

(f) Non Residential - Meter connection: 25mm - $512 per property

and/or connection per annum;

(g) Non Residential - Meter connection: 32mm - $512 per property
and/or connection per annum;

(h) Non Residential - Meter connection: 40mm - $769 per property
and/or connection per annum;

6
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(i) Non Residential - Meter connection: 50mm - $1,200 per
property and/or connection per annum;

(i) Non Residential - Meter connection: 80mm - $3,080 per
property and/or connection per annum;

(k) Non Residential - Meter connection: 100mm - $4,810 per
property and/or connection per annum;

() Non Residential - Meter connection: 150mm - $10,825 per
property and/or connection per annum;

(m) Voluntary & Charitable Organisations - $100.00 per property

and/or connection per annum;
(n) Services installed solely for the purpose of firefighting -
NoCharge.

(5) In accordance with Section 502 of the Local Government Act,
makes, fixes and levies a stepped tariff for the charge for water
consumed by residential customers (to be by measure of metered
water consumption) at the rate of $5.90 per kilolitre for water
consumption between nil (0) and 450 Kkilolitres per annum and
$8.85 per kilolitre for water consumed over 450 kilolitres per
annum.

(6) In accordance with Section 502 of the Local Government Act, that
Council makes, fixes and levies a stepped tariff for the charge for
water consumed by Rural/MT Lindesay customers (to be by
measure of metered water consumption) at the rate of $5.90 per
kilolitre for water consumption between nil (0) and 450 kilolitres
per annum and $8.85 per kilolitre for water consumed over
450 kilolitres per annum.

(7) In accordance with Section 502 of the Local Government Act,
makes, fixes and levies a stepped tariff for the charge for water
consumed by Non-Residential customers (to be by measure of
metered water consumption) at the rate of $4.35 per kilolitre for
water consumption between nil (0) and 800 kilolitres per annum
and $6.60 per kilolitre for water consumed over 800 kilolitres
per annum.

(8) In accordance with Section 502 of the Local Government Act 1993,
makes, fixes and levies a minimum water consumption account
charge of $25 for each of the six (6) monthly billing periods.
Further, that if at the time of reading a water meter it is found to
be damaged or has stopped, an account will be issued based on the
previous two corresponding water bills.

(9) In accordance with Section 502 of the Local Government Act 1993,
makes, fixes and levies a Water Infrastructure Charge per
assessment connected to the Tenterfield Water Treatment Plant of
$77 to part fund infrastructure associated with Council’s Water
Network.

(10) In accordance with the provisions of Section 501(1) and 502 of the
Local Government Act 1993, makes, fixes and levies a Sewerage

22 June 2020
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Service Availability Charge of $1,195 on all land assessable in
the Tenterfield and Urbenville Town Areas and is:

(a)
(b)

(<)

connected to the Council’s sewer main, or

not connected to the Council’s sewer main but any part of the
property is no more than 75 metres from the Council’s sewer
main; and

land from which sewerage can be discharged into the sewers
of Council for the year ending June 2021.

Further, that in respect of Residential Flat Buildings a Sewerage
Availability Charge will be made equal to the number of residential
flats multiplied by the service charge for a single connection

(11) In accordance with the provisions of Sections 501(1) and 552 of
the Local Government Act 1993, Council makes, fixes and levies
Annual Access Charges for Commercial and Non-Residential
Sewerage for the year ending June 2021, as follows:

22 June 2020

A Sewerage Access Charge will be incurred proportional to the
customer’s water connection diameter plus a pay for use charge
based on the water used, calculated in accordance with the
following connection options and the formula following
subparagraph “j” below:

(a)
(b)
(c)
(d)
(e)
(f)

(9)
(h)
(i)

()

Non Residential - Meter connection: 20mm - $1,195 per
occupancy per property per annum;

Non Residential - Meter connection: 25mm - $1,195 per
occupancy per property per annum;

Non Residential - Meter connection: 32mm - $1,545 per
occupancy per property per annum;

Non Residential - Meter connection: 40mm - $2,415 per
occupancy per property per annum;

Non Residential - Meter connection: 50mm - $3,770 per
occupancy per property per annum;

Non Residential - Meter connection: 80mm - $9,650 per
occupancy per property per annum;

Non Residential - Meter connection: 100mm - $15,080 per
occupancy per property per annum;

Non Residential - Meter connection: 150mm - $33,940 per
occupancy per property per annum;

Voluntary & Charitable Organisations - $237.00 per
occupancy per property per annum;

Services installed solely for the purpose of firefighting — No
Charge.

The formula to calculate Non-Residential Sewerage Charges is:

AC +SDF x (C+UC)

Where:

AC = Access Charge
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SDF = Sewerage Discharge Factor (determined by type/use)
C = Customers Annual Water Consumption in kilolitres
UC = Sewerage Usage Charge

(12) Makes, fixes and levies a Sewerage Usage Charge of $2.90 per
kilolitre in 2020-21.

(13) Makes, fixes and levies Trade Waste and On site Sewerage
Management Charges as outlined in the Operational Plan 2020-21.

(14) Makes, fixes and levies and charges Waste Management Charges
as outlined in the Operational Plan 2020-21.

(15) Provides three (3) waste vouchers per annum to be issued with
the annual rates notice and that the value of these vouchers be
equivalent to the fee for a small box trailer - thatis, $27.00 each.

(16) That Council borrows $3,664,071 in 2020/2021 for infrastructure
projects. Of this amount, $1,509,869 is for Waste Management
capital projects, and $2,154,202 is predominately for Transport
Network capital works.

(17) In accordance with the provisions of Section 566(3) of the Local
Government Act 1993, determines that the extra interest charges
on overdue rates and charges will be levied at the maximum rate
allowable and as advised by the Office of Local Government on a
daily simple interest basis for the financial year ending 30 June
2020.

(18) That the exhibited budget consideration of $25,000 be included in
the 2020/2021 Operational Plan towards a Feasibility Study and
Concept Plan for the Angry Bull Mountain Bike Proposal. The project
funding will be subject to the execution of a Local Government
funding agreement.

(19) That water consumption fees will be reviewed by Council after the
first water meter reading data is available for the 2020/21
Financial Year (in November/December 2020) with a view to
providing a refund or reduced consumption fees for the remainder
of the Financial Year if the assumptions used to calculate the
estimate yield have changed by greater than 10%.

(20) In accordance with the provisions of Section 405(6) of the Local
Government Act 1993, places a copy of its adopted Operational Plan
2020/21 on its website within 28 days.

BACKGROUND

In accordance with the Local Government Act 1993, Council must prepare a number of
plans that detail how Council intends to deliver services and infrastructure in the short
and long term. These plans are to be based on priorities that have been identified
through community engagement in the planning process, and established in a
Community Strategic Plan.

22 June 2020
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Council must have a Delivery Program, detailing the principal activities it will undertake
to achieve the objectives of the Community Strategic Plan. The Operational Plan
identifies the individual actions and activities that will be undertaken in a specific year
to achieve the commitments made in the Delivery Program.

REPORT:
Section 8C of the Local Government Act 1993 provides the following principles for
Integrated Planning and Reporting that apply to Councils:

a) Councils should identify and prioritise key local community needs and
aspirations and consider regional priorities.

b) Councils should identify strategic goals to meet those needs and aspirations.

c) Councils should develop activities, and prioritise actions, to work towards the
strategic goals.

d) Councils should ensure that the strategic goals and activities to work towards
them may be achieved within council resources.

e) Councils should regularly review and evaluate progress towards achieving
strategic goals.

f) Councils should maintain an integrated approach to planning, delivering,
monitoring and reporting on strategic goals.

g) Councils should collaborate with others to maximize achievement of strategic
goals.

h) Councils should manage risks to the local community or area or to the council
effectively and proactively.

i) Councils should make appropriate evidence-based adaptations to meet changing
needs and circumstances.

Council’s current Delivery Program 2017/2021 incorporates the Community Strategic
Plan and an annual Operational Plan that communicates to the residents of Tenterfield
Shire the priorities for that year. The draft Operational Plan 2020/2021 details the
actions and programs to be undertaken to support the Delivery Program and the
Community Strategic Plan.

Council placed the draft Operational Plan including the budget, Revenue Policy
Statement and Fees and Charges for 2020/21 on public exhibition from 22 May 2020 to
19 June 2020. 36 community comments were received in total, with submissions from
36 residents related to the Angry Bull Trails Project.

10
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COUNCIL IMPLICATIONS:

1. Community Engagement / Communication (per engagement strategy)

The draft Operational Plan 2020/2021 has been on public exhibition for a period
of 28 days, from 22 May 2020 to 19 June 2020 for community review and
comment. Council received number 36 submissions in total.

. Policy and Regulation
e Local Government Act 1993 - Sections 8A 1(c), 8C, 405.

. Financial (Annual Budget & LTFP)

The draft Operational Plan 2020/2021 includes Council’s detailed annual budget,
along with the Council’s Statement of Revenue Policy, which includes the
proposed rates, fees and charges for the financial year 2020/2021.

. Asset Management (AMS)
Asset management implications in the delivery of the Operational Plan activities
will need to be provided for in the budget for 2020/2021 and subsequent years,

Submitter Submission Amend | Recommendation
1. 36 Angry Bull Trails Project - 36 No That the exhibited budget
Residents letters of support provided, consideration of $25,000 be included
(Submissions requesting an increase of in the 2020/2021 Operational Plan
attached) $25,000 to Council’'s exhibited towards a Feasibility Study and

budget consideration of $25,000. Concept Plan for the Angry Bull
Mountain Bike Proposal. The project
funding will be subject to the
execution of a Local Government

funding agreement.

where identified.

. Workforce (WMS)
Nil.

. Legal and Risk Management

In accordance with Sections 405(3) and 405(5) of the Local Government Act
1993, Council is required to provide the draft Operational Plan 2020/2021 for
public exhibition for a period of at least 28 days, for public review and comments.
Following Council’s Extraordinary Meeting of 22 May 2020, the draft Operational
Plan was exhibited from 22 May 2020 to 19 June 2020, to meet this requirement.

. Performance Measures

Nil.

. Project Management
Nil.

Kylie Smith

Chief Corporate Officer

22 June 2020
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Prepared by staff member: Erika Bursford, Manager Customer Service,
Governance & Records; Paul Della, Manager
Finance & Technology

Approved/Reviewed by Kylie Smith, Chief Corporate Officer
Manager:
Department: Office of the Chief Corporate Officer
Attachments: 1 Operational Plan 2020-21 39
Community Submissions Pages
2 Attachment 8 (Attachment 115
Booklet 6) - Operational Plan Pages
2020/2021
3 Attachment 9 (Attachment 65
Booklet 7) - Fees & Charges Pages
2020/2021
12
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Operational Plan 2020-

ANGRY BULL
TRAILS

Kylie Smith

Chief Corporate Office

Tenterfield Shire Council

247 Rouse Street

Tenterfield NSW 2372 9 June 2020

Re:  Council meeting dated 22 May 2020
Resolution # 68/20 Item 1.

Introduction

Over the past 9 months, the Angry Bull Trails project group have been working to bring this
ambitious social enterprise into fruition. The project has met with enthusiastic support from
government departments, local businesses and Council and this recognises the potential the
project will have for the economy of Tenterfield and employment prospects for young locals.
Projects of this nature are bold in vision, mission orientated and designed to meet head on
the challenges we face as a community.

Since we first presented the Angry Bull Trails project to Council and other stakeholders, the
COVID 19 pandemic has impacted dramatically on global health systems and economies. It
has required immediate shifts in priorities, government led responses, organisational changes
and adjustments to personal lifestyles and behavior.

As economies rise from the lockdown, the debate gaining momentum is about what type of
businesses do we want to see emerge and thrive. Furthermore, how can communities build
social and commercial wealth by activating local power, choice and ownership. This narrative
is about the pivot from a ‘back to normal’ framework to one of ‘back to better’, recalibrating
economies and supporting purpose focused, clean, sustainable and stakeholder driven
businesses.

The Angry Bull Trails project was created as a social enterprise, place activated, community,
purpose and impact driven. The challenge for the project will be about creating employment
pathways for young locals, simultaneously transforming the Tenterfield economy.

Attachment 1 - Operational Plan 2020-21 Community
Submissions

Page 13
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It is important to point out the significant impact and value of this project:

A local led economic regeneration - 150km network of mountain bike trails, owned
and operated by the Tenterfield community.

e Commercial value creation - 35,000 visitors per year and a $27,000,000 annual
economic boost.

e The multiplier effects - new businesses open to cater to demand, jobs created,
particularly focused on a 15-24 year old cohort.

e Community/industry co-creation - industry and community in conjunction with local
leaders create educational curriculum through TAFE and schools, catering to the jobs
of the new economy.

e Plural ownership - the network will be mutually owned and managed by the
Tenterfield community.

Seed Funding

The Angry Bull Trails project requires seed funding of $100,000 to proceed with a complete
feasibility study. At the Council meeting on 22 May 2020, a resolution was put that the project
receives funding, and a figure of $25,000 was settled upon after Council debate. The Angry
Bull Trails team is appreciative of the proposed contribution and apart from the financial
commitment, it signals crucial participatory involvement in the project’s future.

In this submission, the project team would like Council to consider lifting the contribution to
$50,000 on the basis that the project control group has contributed ‘in kind’ the equivalent
in ‘pro bono’ work, both in getting the project to this stage, and the ongoing work to be
completed once the project enters the following phases:

feasibility

planning and procurement
implementation and construction
operational management

PLWNPE

*(a detailed table of services and costs has been attached for transparency)

A Council contribution of $50,000 is an investment in the future of Tentefield, creating first
mover status in NSW for a world class mountain bike destination. Councils increased
contribution will also create a pathway for NSW State Government investment for the balance
($50,000) on the basis of dollar for dollar funding principles.

Attachment 1 - Operational Plan 2020-21 Community Page 14
Submissions
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Significantly, the Angry Bull Trails project is one that will strengthen the Tenterfield economy,
creating the capacity to weather and emerge from any future crisis or shocks the community
may face.

The Angry Bull Trails project team are keen to progress with stage 2 as quickly as possible and
look forward to your favorable response.

Regards.
Vince Sherry

0417 416 084

Joe Smith
0411 084 005

Attachment 1 - Operational Plan 2020-21 Community Page 15
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THE CHALLENGE IS TO EFFECT LONG TERM
SUSTAINABLE ECONOMIC GROWTH IN TENTERFIELD
ANGRY BULL
Angry Bull Mountain Bike Trails Project — Project Plannin / Tasks / Costs __
Proposed Documents — Tasks & Activities Estimated Resource
Costs
CONCEPT STAGE
1. _Initial Concept Investigation Pro-bono | PCG Group
2. Angry Bull Prospectus Pro-bono | PCG Group
3. Angry Bull Evaluation Pro-bono | PCG Group
4. Business Model Canvas Pro-bono | PCG Group
5. Impact Map Pro-bono | PCG Group
6. Project Outline Pro-bono | PCG Group
7. Market Research & Statistics Pro-bono | PCG Group
8. Preliminary Trail Mapping Pro-bono | PCG Group
9. Project Control Group — internal meetings, discussions with TSC, Pro-bono | PCG Group
potential project stakeholders & project partners
10. TSC Presentation & Correspondence Pro-bono | PCG Group
11. Seed Funding Request & Presentation Pro-bono | PCG Group
12. Resource Management — RFP's, Tender eval & recommendations Pro-bono | PCG Group
Sub-total Concept Stage excl GST $50,000
FEASIBILITY STAGE
1. Project Description $1,500 | VS Strategies
2. Mission & Objectives $1,500 | VS Strategies
3. Market Research $6,000 | VS with external research
4. Financial Feasibility & Cashflow Forecast $3,000 | VS with external audit
5. Benefit Analysis (tangible & intangible) 53,000 | VS & JS
6. Scope of Work — Project Infrastructure Planned Deliverables $5,000 | CCP —PM
7. Trail Mapping & Development Plan — Infrastructure $35,000 | World Trails or Dirt Art
Recommendations and estimate of costs for trail construction
8. Total Project Cost Estimate $3,500 | Quantity Surveyar
9. Cash-flow Forecast $1,500 | Quantity Surveyar
10. Master Development Programme & Gant Chart including staging $5,000 | CCP — PM with trail building
input and coordination
11. Permits & Approvals Matrix 53,000 | CCP/TSC
12. Stakeholder Engagement Plan $3,000 | External resource
13. Risk Management Plan $3,000 | Extenal resource
14. Legal & Compliance Plan__ $3,000 | External resource
15. Media & Comms Plan External resource
= 2 min film by Danny Harris $3,000 | Danny Harris Filmmaker
= Mt Bike Riding Crew — hospitality on site (food & beverage) $1,000 | Trek riders & media co.
= Presentation collateral — brochure for stakeholder presentation $5,000
16. Finance & Accounting Plan $3,000 | External Accountant Audit
17. Social Media — website / FB / Instagram / Twitter $6,000 | External resource
18. Travel expenses for site inspection — Derby / Thredbo / Medina 35,000
Sub-total Feasibility Stage excl GST | $100,000

PLANNING & PROCURMENT STAGE

To be determined through Stage 2 due diligence investigation and outcomes

IMPLEMENTATION / CONSTRUCTION STAGE

To be determined through Stage 2 due diligence investigation and outcomes

OPERATIONAL MANAGEMENT

To be determined through Stage 2 due diligence investigation and outcomes

Attachment 1 - Operational Plan 2020-21 Community
Submissions
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9 June 2020

Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:

TENTERFIELD St ifI'-ZI_]

Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1i—r'——___._ N
B ILS

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contributilon—-——‘——--- -

P« |
———.I_-._—i.—.

Attention: All Councillors / AllCounciliorns stenierfigld nsw.gov. a

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of
a Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully
understand the opportunity and benefits that a project of this nature may bring to our
community.

Please accept this correspondence as my letter of support to pass Resolution Number
68/20 (Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we helieve that Tenterfield Shire Council
should provide all necessary technical assistance and aclively participate in the planning of
this project to ensure that the project is a success and our community thrives inta the future.

Name T ER FiELh SASGPLERDaie /e/6/doze
e T s wim o it

Ao Roxr 0otk TFTONONG
g £)- ) L
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

ef :
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Iitem 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contribution
Attention: All Councillors of Tenterfield Shire Council
Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the 'Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project. ,
At the Tenterfield Shire Council meeting held on 22 May, a resolution was tai)led proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased ta $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Date: F A
71/ /e A
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",?(A. NI = ///'/r';)x'f'a (oY a"AY

Address: . Dincars Shoeef
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (ltem 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan - Funding Contribution

Attention: Tenterfield Shire Councillors / council@tenterfield.nsw.qov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and ta suppeort long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives inte the future.

Name: QC&CQ"C’«! D@ﬂl() —
Addl"eSSZl&o Qi‘il’\ﬂbt N Mb] [b[b_lgo_g)gi
" i 2@ ot . com -
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Tenterfield Shire Council

247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Trails Project — Feaslbility Study & Concept Plan — Funding Contribution

Attention: All Councillors of Tenterfield Shire Council

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the 'Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a syccess and our community thrives into the future.

Name: Date:

TFCLC-E:«\ B wtler~
Address: Alhsshot Romal /6-0b=30a0
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Tenterfield Shire Councll
247 Rouse Street, Tenterfield NSW 2372

Reference;

Tenterfield Shire Council May 22 Councll Mesting - Resolution Number 68/20 (Item 1)
Angry Bull Tralls Project ~ Feasibility Study & Concept Plan - Funding Contribution
Attention: All Counclllors of Tenterfield Shire Council

Dear Counclllors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for

Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage In the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the

planning of
this project to ensure that the project is a success and our community thrives into the future.
Name: Date:
_ Chopgale eome 6/6/20
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9 June 2020

Tenterfield Shire Council
247 Rouse Strest, Tenterfield NSW 2372

Reference:

Tenterfield Shire Council May 22 Council Mesting - Resolution Number 68/20 (item 1)
Angry Bull Trails Project - Feasibility Study & Concept Plan — Funding Contribution
Attention: All Councillors of Tenterfield Shire Councli

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfleld Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Counclil with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the 'Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Councll meeting held on 22 May, a resolution was tabled proposing
TSC'’s matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Councll, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfleld Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: S RANT TR < Date: /1//0
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:

Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)
Angry Bull Trails Project - Feaslh!tity Study & Concept Plan - Funding Contribution
Attention: All Councillors of Tenterfield Shire Council

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the "Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefils that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives inta the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Tralls Project — Feasibility Study & Concept Plan — Funding Contribution
Aftention: All Councillors of Tenterfield Shire Councll
Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits thata project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the preject is a success and our community thrives into the future.

Date:
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Address:

T 1 casimo Ly TTovwzesa
Emal: lf\crv-uu—,é At carnn oo

_.—-—-——'_#: L]
Telephone oo byys10
Signature:

e —

Scanned with CamScanner

Attachment 1 - Operational Plan 2020-21 Community Page 24
Submissions



Ordinary Council - 24 June 2020
Operational Plan 2020/2021

Attachment 1
Operational Plan 2020-
21 Community
Submissions

9 June 2020

Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Trails Project — Feaslbllity Study & Concept Plan - Funding Contribution
Aftention: All Counclilors of Tenterfleld Shire Councll
Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's rgquesl for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolutlon Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: 5’:‘?:’\16 ALEo RS Date:
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9 June 2020

Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Tralls Project - Feasibility Study & Concept Plan — Funding Contribution
Afttention: All Councillors of Tenterfleld Shire Council
Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept lpis correspondence as my letter of support to pass Resolution Number 68/20
(item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and aclively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Trails Project - Feasibility Study & Concept Plan ~ Funding Contribution
Attention: All Councillors of Tenterfield Shire Council

Dear Counclllors,

I am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the 'Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future,

Name: Date:
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Tentertield Shire Council
247 Rouse Street, Tenterfisld NSW 2372

Reference:

Tentertield Shire Council May 22 Council Meating - Resolution Number 68/20 (item 1)
Angry Bull Tralls Project ~ Feasibility Study & Concept Plan — Funding Contribution
Attention: All Councillors / AllCouncillors@ienterlield.nsw.gov.au -

Dear Councillors,

| am writing in relation to the Angry Bull Tralls Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tentertield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $26,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this Initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(item 1) to provide the project team with the necessary funding.

As imponant as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: Tc\vm Davies Date: '2_/‘/20
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:

Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)
Angry Bull Tralls Project - Feasibility Study & Concept Plan - Funding Contribution
Attention: All Councillors of Tenterfield Shire Council

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibilty Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 doliars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Trails Project — Feasibllity Study & Concept Plan — Funding Contribution
Attention: All Councillors of Tenterfleld Shire Councill

Dear Counclliors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community,

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Tralls Project — Feasibility Study & Concept Plan - Funding Contribution

Attention: All Councillors of Tenterfield Shire Council

Dear Councillors,

I am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bul! project team has completed early stage investigalions of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project leam and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was labled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
{Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe thal Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contribution

Attention: All Councillors of Tenterfield Shire Council

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team'’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Tralls Project — Feasibility Study & Concept Plan - Funding Contribution
Attention: All Counclliors of Tenterfleld Shire Councll
Dear Councillors,

f I am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Qutline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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;'enterﬁnld Shire Council
47 Rouse Street, Tenterfield NSW 2372

Reference;
Tent i ;
erfield Shire Council May 22 Council Meeling - Resolution Number 68/20 (item 1)

An
9y Bull Tralls Project - Feasibility Study & Concept Plan - Funding Contribution
Attention: All Councillors of Tenterfleld Shire Councll

Dear Counciliors,

I a iting i i

Te::e;gl:zms ;?r;e(l:?&nd:; :Le Anr?l;y Bull Trails Project and the project team's request for
et to e :

and Concept Pian for the ool :; ' assist the project team to complete a Feasibility Study

We .

the :g'?:;f‘::g :_:‘E“ the Angry Bull project team has completed early stage investigations of

o b ok tae‘. now presented Tenterfield Shire Council with an opportunity to join the
and to support long term sustainable economic growth for Tenterfield.

T , ,

h:: ;l:;::);eac:n t;a;m has sparad with me lh_a ‘Angry Bull Project Outline’ document that outlines

e ious sqclai and commercial enterprise will provide benefits to our community

o Job creation and mcreasg.-d patronage in the tourism market and the ancillary industries
at will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeling held on 22 May, a resoluti i
TSC‘_e. matching funds contribution of $25,000 dollars tcn:ards the co(:: c::?:et:?::‘:aggg: ZIFI g
_Feaslbllrty Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Go?ernment Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resoluti
‘ on N
(item 1) to provide the project team with the necessary funding. umber 68120

As impodaqt as the financial contribution may be, we believe that Tenterfield Shire Council
should Prowde all necessary technical assistance and actively participate in the planning of
this project ta ensure that the project is a success and our community thrives into the future.
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All Councillors
Tenterfield Shire Council
247 Rouse Street

Tenterfield
NSW 2372

12. June 2020
LETTER OF SUPPORT - Angry Bull Trails Project — Feasibility Study & Concept Plan

Dear Councillors

Rosenhof recently became aware of the planned Angry Bull Trails project and we hereby
confirm our full support and recommend Council do the same.

Only last weekend we had a group of Mountain Biking Enthusiasts at our Restaurant and
they were not only a pleasure to have but also well established and educated business
people who did spend urgently needed money in town.

It is our strong belief that with plenty of exciting nature on offer — Tenterfield should
embrace and support this project with every possible resource — as such we kindly ask
that the funding for this project be increased well beyond the initial contribution
approved in Tenterfield Shire Council May 22 Council Meeting - Resolution Number
68/20 (Item 1).

Kindest

Vit O [

Kirsten and Christian !Zlhng

www.rosenhof.com.au - cafe@rosenhol com.au — 025776 1614 — 17 Naas Street Tenterfield
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contribution

Attention: All Counclllors of Tenterfleld Shire Councll
Dear Councillors,

I am writing in relation to the Angry Bull Trails Project and the project team's .rgguest for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage inve.'.tigfiii“"’s of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council

247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Trails Project - Feasibility Study & Concept Plan - Funding Contribution
Attention: All Councillors of Tenterfield Shire Councll

Dear Councilllors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for

Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25.000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team w;lh the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterflald Shire Council

247 Rouse Street, Tenterfield NSW 2372

Reference;

Tenterfield Shire Council May 22 Council Meeting - Resolution Number €8/20 (item 1)
Angry Bull Trails Project — Feaslibility Study & Concept Plan - Funding Centribution
Atftention: All Councillors of Tenterfield 8hire Councll

Dear Councillors,

| am writing In relation to the Angry Bull Trails Project and the project team's request for

Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concapt Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield,

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project,

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this Initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Govemnment Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring o our community.

Please accept this comespondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project ieam with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Councll

should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeling - Resolution Number 88/20 (item 1)

Angry Bull Traile Project — Feasibility Study & Concept Plan ~ Funding Contribution
Attention: All Councillors of Tenterfield Shire Council
Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project leam's request for
Tenterfield Shire Council's support 1o assist the project team to complele a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project leam has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits o our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

Al the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards lhe cost of the preparalion of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communilies. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 88/20
(Item 1) to provide the project team with the necessary funding.

As imporiant as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure thal the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (ltem 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contribution
Attention: Tenterfield Shire Councillors / council@tenterfield. nsw.gov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support tc pass Resolution Number 68/20
(item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council P g | b
247 Rouse Street, Tenterfield NSW 2372 T S
Reference: Con R

Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1} kR v

Angry Bull Trails Project —~ Feasibility Study & Concept Plan — Funding Contribution
Attention: All Ceuncillors /

Dear Counciliors,
I am writing in relation to the Angry Bull Trails Project and the project team's request for

Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield,

The project team has shared with me the ‘Angry Bull Project Qutiine’ document that outiines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC’s matching funds contribution of $25,000 dollars towards the cest of the preparation of
a Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Govemment Grant Funding for Regional Communities. The grant funding wil enable the
project team, Tenterfield Shire Council, residents and the wider community to fully
understand the opportunity and benefits that a project of this nature may bring to our
community.

Please accept this correspondence as my letter of support to pass Resolution Number
68/20 (Iitem 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the pianning of
this project to ensure that the project is a success and our community thrives into the future.
"Name: - 1156.2020
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9 June 2020
S

Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (item 1)

Angry Bull Trails Project ~ Feasibility Study & Concept Plan - Funding Contribution

Attention: All Councillors / AllCouncillors@tenterfield.nsw.gov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team’s request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to aur community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
{Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

rence:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (ltem 1)

Angry Bull Tralls Project — Feasibility Study & Concept Plan — Funding Contribution

Attention: All Councillors / AliCouncillors@lenterfield.nsw.qov.au

Dear Councillors,

I am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an oppnﬁun’lly to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Qutline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and Increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letier of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: Date:
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Email: . . .
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Tentertfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

f E
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (ltem 1)

Angry Bull Trails Project — Feasibllity Study & Concept Plan - Funding Contribution

Attention: All Councillors / AliCouncillors@tenterfield. nsw.gov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportun'?fy 1o join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled propasing
TSC's matching funds contribution of $25,000 dollars fowards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: Date:
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (ltem 1)

Angry Bull Tralls Project — Feaslbility Study & Concept Plan - Funding Contribution
Attention: All Councillors / AliCouncillors@tenterfield.nsw.qov.al

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council’s support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opponunffy to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the 'Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and aclively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: e Bige Date: . |
Address: M Rousie. SF  Terveu buand

Email: o 2 oyacareair: €
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Trails Project - Feasibility Study & Concept'Plan — Funding Contribution

Attention: All Councillors / AllCouncillors@tenterfield.nsw.gov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage inyestigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,00 with the remaining funds being made available from NSW Government
Grant Funding for Regional Communities. The grant funding will enable the project team,
Tenterfield Shire Council, residents and the wider community to fully understand the
opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
{ltem 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Tralls Project — Feaslbllity Study & Concept-Plan - Funding Contribution
Attention: All Councillors / AliCouncillors@tenterfield.nsw.

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opponur'nty to join the
project leam and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Date:

| Oua EpereoRcer (06—702D.
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Tenterfield Shire Council
247 Rouse Street, Tenterfield NSW 2372

Reference:
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Item 1)

Angry Bull Trails Project — Feasibility Study & Concept Plan — Funding Contribution
Attention: All Councillors / AllCouncillors@tenterfield nsw.gov.au

Dear Councillors,

| am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline’ document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC's matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this preject to ensure that the project is a success and our community thrives into the future.

Name: 7_5/74\_/ /253&(!3 Date:/ad_é‘_zoga
Address:
34 Woop 27 T ENT ERF/EL)

Email:
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Tenterfield Shire Council e ey
247 Rouse Street, Tenterfield NSW 2372 P ——

Reference: con
Tenterfield Shire Council May 22 Council Meeting - Resolution Number 68/20 (Iter 1) MH

.

i M I
wref

. . - ItR ac@380
Attention: All Councillors / AllCouncillors @tenterfield.nsw.gov.au RD/3 fq/aa

Dear Councillors,

I am writing in relation to the Angry Bull Trails Project and the project team's request for
Tenterfield Shire Council's support to assist the project team to complete a Feasibility Study
and Concept Plan for the project.

Angry Bull Trails Project — Feasibility Study & Goncept Plan - Funding Contribution

We understand that the Angry Bull project team has completed early stage investigations of
the project and has now presented Tenterfield Shire Council with an opportunity to join the
project team and to support long term sustainable economic growth for Tenterfield.

The project team has shared with me the ‘Angry Bull Project Outline' document that outlines
how this ambitious social and commercial enterprise will provide benefits to our community
with job creation and increased patronage in the tourism market and the ancillary industries
that will be developed and thrive with the success of the project.

At the Tenterfield Shire Council meeting held on 22 May, a resolution was tabled proposing
TSC’s matching funds contribution of $25,000 dollars towards the cost of the preparation of a
Feasibility Study and Concept Plan. We support this initiative and ask that funding be
increased to $50,000 dollars with the remaining funds being made available from NSW
Government Grant Funding for Regional Communities. The grant funding will enable the
project team, Tenterfield Shire Council, residents and the wider community to fully understand
the opportunity and benefits that a project of this nature may bring to our community.

Please accept this correspondence as my letter of support to pass Resolution Number 68/20
(Item 1) to provide the project team with the necessary funding.

As important as the financial contribution may be, we believe that Tenterfield Shire Council
should provide all necessary technical assistance and actively participate in the planning of
this project to ensure that the project is a success and our community thrives into the future.

Name: Sarah Caldwell Date: 14" June, 2020

Address: Mole Station, Tenterfield, NSW 2372

Email: caldnsy13@gmai|.com.au

Telephone # 02 67375429

Signature:
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COUNCIL 24 JUNE 2020

Department: Office of the Chief Corporate Officer
Submitted by: Corporate Administration Officer
Reference: ITEM COM15/20

Subject: REALLOCATION OF GRANT FUNDS

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

CSP Goal: Community - COMM 1 - Tenterfield Shire is a vibrant, welcoming
and safe community.

CSP Strategy: Provide informative, vibrant and welcoming town entrances,
centres and streets with places to meet that creatively reflect the
diversity of our townships.

CSP Delivery Identify and partner with local residents in the development and
Program delivery of town and village beatification initiatives.
SUMMARY

The purpose of this report is to advise Council that the project Border Walk/ Mountain
Bike Track Development Project is not going to proceed. This project was part of the
Drought Communities Programme Extension funding and its intended purpose was to
create a walking track to cater for and promote adventure tourism to our region.

OFFICER’'S RECOMMENDATION:
That Council:

(1) Amends Resolution 40/20 by removing the Border Walk/ Mountain Bike
Track Development Project from the Drought Communities Programme
Extension funding spread sheet.

(2) Council endorse and adopt a project(s) to the value of $100,000 to
replace the Border Walk/Mountain Bike Track Development Project
from the Drought Communities Programme Extension Funding.

(3) Council re-allocates the sum of $150,000 to one (1) of the allocated
projects stated in the Council Resolution 40/20.

BACKGROUND

The Border Walk/Mountain Bike Track Development Project is unable to proceed as the
required agreements have not been obtained from National Parks NSW. Without this
agreement the project is unable to proceed for the construction of toilets on National
Parks land. In addition no agreements have been established for the long term cleaning
and maintenance of these proposed facilities.

This report also advises that notification has been received that funding from Stream 2
of the Regional Tourism Bushfire Recovery funding will receive $150,000 towards one
(1) project. At previous Council workshops and meetings, projects have been discussed
and allocations of funds have been committed on a merit basis.

The Drought Communities Extension funding provides the sum of $1m to provide
stimulus for the drought affected shire of Tenterfield. The initial allocation of funds for
this under this stream include:
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Project Replaced with Amount
Economic and Social Resilience $700,000
through Cultural Tourism

recovery — Stage 1 Rouse and
High Street reinstatement and
repair to parapets, verandah
posts, facades and heritage
paint schemes.
Cultural and Heritage initiatives | a. Wilson’s Downfall | $40,000
across the Shire. Cemetery restoration
b. Drake Village Resource | $60,000
Centre
Border Walk/Mountain Bike | To be determined by | $100,000
Track construction - toilets. Council.
Shire Signs Project $100,000

The Regional Tourism Bushfire Recovery funding is competitive and the funding body
has contacted Council staff advising that $150,000 can now be allocated towards one
(1) of the allocated projects listed below:

Project Funding Amount Originally
Requested
Art Installations — Tenterfield Creek $150,000
Art Installation — Shire Villages $150,000
Cultural and Heritage Initiatives across | $240,000
the Shire
REPORT:

Discussions with representatives from the Border Mountain Tourism Group and National
Parks NSW advise that no formal agreement exists between the Border Mountain
Tourism Group and National Parks NSW. To meet the current deadline for the Drought
Communities Programme Extension of 1 December 2020, the replacement projects
need to be “shovel ready” (as the available timeframe does not permit the pursuing of
quotes and scope of works for new projects).

Regional Tourism Bushfire Recovery Fund

Council staff have been advised that the sum of money to be allocated to Tenterfield
Shire Council for Stream 2 of the Regional Tourism Bushfire Recovery fund will be
$150,000. This requires Council to decide which project(s) will receive funding:

e Art Installation for Tenterfield Creek;

e Art Installations for Shire villages; or

e Cultural and Heritage Initiatives across the Shire.
The decision for this program is time sensitive as the funding program is ready to assess
the projects for approval, further delay will impact on the project milestones. It is
anticipated that the timeframes for the Cultural Heritage Initiatives Project will be
prohibitive given the need to advertise for expressions of interest, allocate funds and
complete works prior to the December 2020 deadline.

Drought Communities Programme Extension Fund
The following is a list of projects that are recommended for consideration to replace the
Border Walk/Mountain Bike Track project:
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e Economic and Social Resilience through Cultural Tourism Recovery - Stage 1
Rouse and High Street reinstatement and repair to parapets, verandah posts,
facades and heritage paint schemes;

e Art Installations for either Tenterfield Creek or Shire villages; or

e Construction of new playground and upgrades to Jennings Park.
o The upgrades and playground for Jennings would be the preferred project
as the playground is “shovel ready” and would be completed prior to
December 2020.

COUNCIL IMPLICATIONS:

1. Community Engagement / Communication (per engagement strategy)
Council has engaged in community consultation with community members, where
requests have been made over several years for restoration and improvements
where there is a desire for community projects to be undertaken to enhance
community assets and impact positively on wellbeing.

2. Policy and Regulation

. Tenterfield Shire Councils Strategic Plan
o Drought Communities Programme - Extension - Guidelines
o Regional Tourism Bushfire Recovery Guidelines

3. Financial (Annual Budget & LTFP)
The selection of projects will determine any impacts on Council assets and future
budgets.

4. Asset Management (AMS)
Any potential new asset development on Council owned/managed land from
these funds will have an impact on Council’s Long Term Financial Plan and Asset
Register.

5. Workforce (WMS)
There is a significant increase in administration of these grants and additional
staffing may be required to facilitate these funds.

6. Legal and Risk Management
Must comply with Council’s legal and risk management policy.

7. Performance Measures
Performance measures pertain to the grant delivery and outcomes matching the
grant criteria. Acquittal also to demonstrate compliance with expenditure.

8. Project Management
On approval, the project will be prioritised by the Tenterfield Shire Council’s
Heritage Advisor and Manager Planning & Development. Works will be scheduled
and completed using a combination of Council staff and contractors/trades
people.

An agreement will be completed with any owner of private land prior to the
allocation of funding and commencement of work.
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Kylie Smith
Chief Corporate Officer

Prepared by staff member: Jodie Condrick; Harry Bolton

Approved/Reviewed by Kylie Smith, Chief Corporate Officer

Manager:

Department: Office of the Chief Corporate Officer

Attachments: 1 Drought Communities Programme 20
Extension - Guidelines Pages

2 Regional Tourism Bushfire 28
Recovery Grants - Guidelines Pages
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Drought Communities
Programme Extension -

Guidelines

Australian Government

business.gov.au

Energy and Resources

Department of Infrastructure,

:. Department of Industry, Science, B u S i n ess 13 2 8 46

Drelivered Do Avssindustry

Transport, Regional Development

and Communications

Grant Opportunity Guidelines

Drought Communities
Programme - Extension

Opening date:
Closing date:

Commonwealth policy entity:

Administering entity
Enquiries:

Date guidelines released:

Type of grant opportunity:

Version — March 2020

September 2018

30 June 20189 for the 81 Eligible Councils announced in
2018

1 December 2019 for the 15 Eligible Councils announced in
March 2019

1 June 2020 for the 14 Eligible Councils announced during
the 2019 election campaign

1 June 2020 for the 12 Eligible Councils announced in
September 2019

1 December 2020 for the 6 new Eligible Councils and 122
Existing Councils approved for further funding announced in
November 2019

1 June 2021 for the 52 Eligible Councils announced in
January 2020

Department of Infrastructure, Transport, Regional Development
and Communications

Department of Industry, Science, Energy and Resources

If you have any questions, contact us at business.gov.au.

September 2018 and updated October 2018, March 2019, July
2019, November 2019, December 2019 and March 2020.

Closed non-competitive

Attachment 1 - Drought Communities Programme Extension -

Guidelines

Page 56



Ordinary Council - 24 June 2020 Attachment 1

Reallocation of Grant Funds Drought Communities
Programme Extension -
Guidelines
Contents
1. Drought Communities Programme processes 4
2. About the grant program 5

3. Grant amount and grant period

3.1. Grants available
3.2. Project duration

4. Eligibility criteria 7
4.1, WhOIS HGIDIET ... 2 e enneeennn 7
4.2, Eligible COUNCIIS.......coieeeee et e e e e e e e e e nna e e e e anaeennnnnns 7
4.3.  Additional eligibility requIremMents...... ..o e 7

5. Eligible grant activities 7
5.1. Eligible ProJECtS ... ..o e e e 7
5.2 Eligible activities ... ..ot e 8
5.3. Eligible eXpenditure ....... ..o ettt e e 8
54, INeligible eXPeNitUre............oeeeeeee e e e 8

6. Project requirements 9
6.1. AdVErse EVENE PIANS ..o e e e e e s ennnnn e e 9

7. How to apply 10
7.1. Attachments to the application.......... ... e 10
7.2.  Timing of grant OPPOrtUNILY .......coi it e 10

8. The selection process 1
8.1. Final deCiSioN ... e e 11

9. Notification of application outcomes 1"

10. If your application is successful 1
10,1, Grant @gre MENT ... ... . ettt e a2 e a e 2eenneeean 11
10.2. Simplegrantagreement ...... ... e e 12
10.3. Project specific legislation, policies and industry standards..............ccooiiii e 12
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1. Drought Communities Programme processes

The Drought Communities Programme is designed to achieve Australian Government
objectives
This grant opportunity is part of the above grant programme, which contributes to the Department
of Infrastructure, Transport, Cities and Regional Development Outcome 3.
The Department works with stakeholders to plan and design the grant programme according to the
Commonwealth Grants Rules and Guidelines.

v
The grant opportunity opens
Eligible Councils are invited to submit project proposals via an online application on
business.gov.au.
We will publish grant guidelines and applicant information on business.gov.au and GrantConnect.
Vv
Invited Eligible Councils complete and submit a grant application
Vv
We assess all grant applications
We assess the applications for completeness and against all the eligibility criteria.
v
We make grant recommendations
We provide advice to the decision maker on the merits of each application.
Vv
Grant decisions are made

The Program Delegate decides which applications are successful taking into consideration the
proper use of public resources.

v
We notify you of the outcome
We advise you of the outcome of your application.
v
We enter into a grant agreement
We will enter into a grant agreement with successful Eligible Councils.
v
Delivery of grant

You undertake the grant activity as set out in your grant agreement. We manage the grant by
working with you, monitoring your progress and making payments.

v

Evaluation of the Drought Communities Programme grant opportunity

We evaluate the specific grant activity and Drought Communities Programme as a whole. We base
this on information you provide to us and that we collect from various sources.
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2. About the grant program

The extension of the Drought Communities Programme (the program) will provide total funding of
$301 million over three years from 2018-19 to Eligible Councils to deliver immediate economic
stimulus and other benefits to targeted drought-affected regions of Australia. The program will
support local community infrastructure and other drought relief projects for communities who have
been impacted by drought.

The objectives of the program are to deliver support to targeted drought-affected regions of
Australia by funding:

= local community infrastructure and

= other drought relief projects.

Funding will target infrastructure and other projects that:

= provide employment for people whose work opportunities have been impacted by drought
= stimulate local community spending

= use local resources, businesses and suppliers

= provide a long-lasting benefit to communities and the agricultural industries on which they
depend.

The intended outcomes of the program are to, within a three year timeframe:

= increase employment in regions by providing work for locals and/or farmers and farm
labourers/staff/contractors whose employment opportunities have been affected by drought

= improve levels of economic activity in regions
= increase productivity in regions
= enable better retention of businesses, services and facilities.

The Department of Industry, Science, Energy and Resources (the department/we) is responsible
for administering the grant opportunity on behalf of the Department of Infrastructure, Transport,
Cities and Regional Development.

We will publish the opening and closing dates and any other relevant information on
business.gov.au' and GrantConnect?.

We administer the program according to the Commonwealth Grants Rules and Guidelines
(CGRGs)®.

This document sets out:

= the eligibility criteria

= how we consider and assess grant applications

= how we monitor and evaluate grantees

= responsibilities and expectations in relation to the grant opportunity.
We have defined key terms used in these guidelines in Appendix A.

T hit ps://www business. ov.au/assistance/drought-communities-programme
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You should read this document carefully before you fill out an application.
3. Grant amount and grant period

3.1. Grants available

The Australian Government has announced a total of $301 million over three years from 2018-19.
Program funding is capped and once that ceiling is reached, no other approvals are possible
without a further consideration of the program parameters by the Australian Government.

Eligible Councils can receive funding for projects up to a maximum of $1 million per announcement
of funding (see announcements in Appendix A).

The maximum available funding for Eligible Councils announced in January 2020 is in two tiers:

= Tier one — maximum funding available up to $1 million

=  Tier two — maximum funding available up to $500,000.

The tiers are determined by the population size of the eligible council.
Refer to list of Eligible Councils on business.gov.au and GrantConnect.

The grant amount will be up to 100 per cent of eligible project costs (grant percentage).

= The minimum grant amount per application is $25,000

=  Applications can include multiple unrelated activities up to the total funding amount available
per Eligible Council.

Eligible Councils announced for funding up to and including September 2019 may submit more
than one application. Eligible Councils announced for funding from November 2019 may only
submit one application.

Co-funding from Eligible Councils is not mandatory, but you may access other funding for the
project. Cash funding or in-kind support can be provided by any organisation including, but not
limited to, the Eligible Council, state government, not-for-profit organisations and private sector
companies.

Funding can also form one component of a larger package of Australian Govemment funding,
noting that other funding needs to meet the eligibility criteria of the program from under which it is
funded. For example, eligible fencing projects may be part funded under the Pest Animal and
Weed Management Program?#, and eligible road projects may be part funded under the Roads to
Recovery Program®.

Funding under this grant opportunity cannot be considered to be part of, or all of, a Council’s
contribution to projects under the Bridges Renewal Programme, the National Stronger Regions
Fund, the Building Better Regions Fund, the Regional Growth Fund or the Heavy Vehicle Safety
and Productivity Programme.

If your project is dependent on funding from other sources, you must identify these sources and
include their level of agreed support.

* hitp:/www.agriculture.gov.au/
5 hitps:/infrastructure gov.aw
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3.2. Project duration

Projects can commence from the date of the Eligible Council’s relevant funding announcement.
The list of funding announcement dates, the earliest date for project commencement and the date
by which projects must be completed is at Appendix A.

Eligible Councils that can demonstrate they have experienced extenuating circumstances may
request an extension of the project period no more than three months beyond their expected
project completion date (refer Appendix A), or as otherwise agreed.

The program ends on 30 June 2021.

4. Eligibility criteria
We cannot consider your application if you do not satisfy all eligibility criteria.

41. Who s eligible?
To be eligible you must

= have an Australian Business Number (ABN) and
= be an Eligible Council, listed on business.gov.au and GrantConnect; or
= be invited to apply by the Minister.

4.2. Eligible Councils

Eligible Councils that can receive funding under the program are those specified by the Minister
responsible for Drought. Eligible councils are listed on business.gov.au and GrantConnect.

For the purposes of the program, we consider an incorporated organisation that provides council-
like services and functions in Far West New South Wales and Far North South Australia, for
example, the Regional Development Australia Far West or the Outback Communities Authority, to
be Eligible Councils.

The Minister responsible for Drought, in consultation with the Prime Minister and the Minister for
Agriculture can consider approving further Eligible Councils under the program, at their discretion.

The program does not create an entitiement for all drought-affected Councils to receive funding
under the program.
4.3. Additional eligibility requirements

We can only accept applications:

= submitted by the Chief Executive Officer of an Eligible Council or other council officer
authorised to sign a grant agreement

= that include a declaration that you will comply with specific regulatory requirements as outlined
in section 10.3.

5. Eligible grant activities

5.1. Eligible projects

To be eligible your project must:
= be located in an Eligible Council area

= meet project requirements, see section 6
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= include eligible activities and eligible expenditure
= have at least $25,000 per application in eligible expenditure
= be undertaken in the project period and completed by the date stipulated in section 3.1.

5.2. Eligible activities

Eligible activities must directly relate to the project and can include:

=  repairs, maintenance, upgrading or building new community facilities

= repairs, maintenance, upgrades, construction and fit-out of community spaces
= employing local contractors to undertake repairs and maintenance

= holding events

= undertaking other drought relief activities (including water carting for human consumption) that
benefit the community

= development of an Adverse Event Plan.

5.3. Eligible expenditure

You can only spend grant funds on eligible expenditure you have incurred on an agreed project as
defined in your grant agreement.

Eligible expenditure items may include the cost of:

= suppliers, consultants and contracted labour undertaking eligible project activities
= materials required to deliver eligible project activities

= purchasing, leasing or hiring equipment required to deliver eligible project activities
= holding events and

= other drought relief activities (including water carting for human consumption)

Not all expenditure on your project may be eligible for grant funding. The Program Delegate makes
the final decision on what is eligible expenditure and may give additional guidance on eligible
expenditure if required.

You must incur the project expenditure between the project start and end date for it to be eligible,
unless stated otherwise. Refer to Appendix A for project start and end dates. Extenuating
circumstances may be considered on a case-by-case basis. We will not be responsible for any
expenditure you incur until a grant agreement is executed.

5.4. Ineligible expenditure

Examples of ineligible expenditure include:

= payment of salaries for existing staff or contractors, although projects may be carried out by
existing workforces

= computer software or hardware that is not an integral part of the funded capital project

= acouncil’s core or business-as-usual operations, which council rates and other government
funding usually funds

= purchases of land, buildings, vehicles or mobile capital equipment (e.g. trucks and earthmoving
equipment)

= expenditure incurred prior to the project start date (refer to Appendix A)

= undertaking studies or investigations, or
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= the development of private or commercial ventures, including licensed areas of registered
clubs.

This list is not exhaustive and applies only to the expenditure of the grant funds. Other costs may
be ineligible where we decide that they do not directly support the achievement of the planned
outcomes for the project or are contrary to the objective of the program.

You must ensure you have adequate funds to meet the costs of any ineligible expenditure
associated with the project.

6. Project requirements

Each project must meet at least one of the following project requirements.

The project is expected to lead to the employment of locals

= the extent to which farmers and/or farm labourers/staff/contractors are expected to be
employed

= how the project is expected to lead to the employment of locals and over what period of time
they are expected to be employed

= the employment expected to be created beyond the immediate construction phase of the
project and into the longer-term

= the indirect employment expected to be created through the potential flow-on effects to local
businesses, suppliers, and services.

The project is expected to contribute to the economic activity of communities/regions

= local businesses, suppliers and services are expected to be used to complete the projects

= the project will encourage investment, business activities and other economic benefits to
communities/regions.

The project is expected to lead to the retention of businesses, services and facilities

= the benefits that should be delivered as a result of the project, such as increased tourism,
increased trade for local businesses, improved services resulting from enhanced facilities

= the number of people that are expected to benefit from the approved project.

6.1. Adverse Event Plans

Eligible Councils, publicly announced from 1 July 2019, must submit an Adverse Event Plan with
their final project report.

Eligible Councils without an Adverse Event Plan already in place can use part of their funding
under the program to develop an Adverse Event Plan.

Eligible Councils must develop an Adverse Event Plan which meets the needs of their community,
and give consideration to the following:

= natural resource management (i.e. managing water supply, ground cover, trees, erosion,
biodiversity)

= economic diversification and community resilience (i.e. infrastructure planning, tourism
investment, diversifying local industries, capacity building for local leadership)

= communication and coordination (i.e. how to let people know what's available — now, and in the
future; how do you communicate in hard times and for recovery).
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7. How to apply

Before applying, you should read and understand these guidelines, the sample application form
and the sample grant agreement published on business.gov.au and GrantConnect.

You will need to set up a user account to access our online portal. The portal allows you to apply
for and manage grants in secure online environment.

To apply, you must:

= be listed as an Eligible Council or invited by the Minister to submit an application
= complete the online application form through the portal

= provide all the information requested

= address all eligibility criteria

= include all necessary attachments.

We may ask you to justify your project costs. You should have evidence for the costs that you
include in your project budget that you can provide on request.

You are responsible for making sure your application is complete and accurate. Giving false or
misleading information is a serious offence under the Criminal Code 1995 (Cth). If we consider that
you have provided false or misleading information we may not progress your application. If you find
an error in your application after submitting it, you should call us immediately on 13 28 46.

If we find an error or information that is missing, we may ask for clarification or additional
information from you that will not change the nature of your application. However, we can refuse to
accept any additional information from you that would change your submission after the application
closing time.

If you need further guidance around the application process or if you are unable to submit an
application online contact us at business.gov.au or by calling 13 28 46.

7.1. Attachments to the application

You must attach supporting documentation to the application form in line with the instructions
provided within the form. You should only attach requested documents. We will not consider
information in attachments that we do not request.

7.2. Timing of grant opportunity

You can only submit an application between the published opening and closing dates. Refer to

Appendix A.
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8. The selection process

We will assess your application for completeness and against all the eligibility criteria. To be
recommended for funding, your project must meet all eligibility criteria as these projects provide the
best value for money.

If the selection process identifies unintentional errors in your application, we may contact you to
correct or clarify the emors. You may be asked to submit an updated proposal.

You may withdraw your application at any time.

8.1. Final decision

The Program Delegate (an Ausindustry senior responsible officer with responsibility for the
program), decides which grants to approve taking into account the application assessment and the
availability of grant funds.

The Program Delegate's decision is final in all matters, including:
= the approval of applications for funding

= the amount of grant funding awarded

= the terms and conditions of funding.

We cannot review decisions about the merits of your application.

9. Notification of application outcomes

If you are successful, you will receive a written offer, including any specific conditions attached to
the grant.

If you are unsuccessful, we will notify you in writing and give you an opportunity to discuss the
outcome with us.

10. If your application is successful

10.1. Grant agreement

You must enter into a grant agreement with the Commonwealth. We will use the Commonwealth
simple grant agreement for this program. A sample grant agreement is available on
business.gov.au and GrantConnect.

We will manage the grant agreement through the portal. Accepting the grant agreement through
the portal is the equivalent of signing a grant agreement. After you have accepted it, we will
execute the agreement. Execute means both you and the Commonwealth Govemment have
entered into the grant agreement. We will notify you when this happens and a copy of the executed
grant agreement will be available through the portal. The grant agreement will not become binding
until it is executed.

We must execute a grant agreement with you before we can make any payments. We are not
responsible for any expenditure you incur before a grant agreement is executed.

The approval of your grant may have specific conditions determined by the assessment process or
other considerations made by the Program Delegate. We will identify these in the offer of funding.

The Commonwealth may recover grant funds if there is a breach of the grant agreement.
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10.2. Simple grant agreement

You will have 30 days from the date of a written offer to execute this grant agreement with the
Commonwealth (‘execute’ means both you and the Commonwealth have signed the agreement).
During this time, we will work with you to finalise details. The offer may lapse if both parties do not
sign the grant agreement within this time. Under certain circumstances, we may extend this period.
We base the approval of your grant on the information you provide in your application. We will
review any required changes to these details to ensure they do not impact the project as approved
by the Program Delegate.

10.3. Project specific legislation, policies and industry standards
You are required to be compliant with all relevant laws and regulations.

Under State and Territory legislation, it is a requirement for people in roles that have direct,
unsupervised contact with children to undertake a working with children/vulnerable people check.

You are responsible for ensuring that you have met relevant State or Territory legislation
obligations related to working with children and/or vulnerable people, and that any person that has
direct, unsupervised contact with children as part of a project under this program, has undertaken
and passed a working with children/vulnerable people check, if required under relevant State or
Territory legislation. You are also responsible for assessing the suitability of the people you engage
as part of your project to ensure children are kept safe.

We do not provide advice on working with children/vulnerable people legislation, and you are
responsible for seeking your own advice from the authority in your relevant State or Territory.

In addition, you will need to complete a risk assessment to identify the level of responsibility for
children and the level of risk of harm or abuse, and put appropriate strategies in place to manage
those risks. You will also need to establish a training and compliance regime to ensure staff are
aware of, and comply with, the risk assessment requirements as well as relevant legislation.

To be eligible, you must declare in your application that you comply with these requirements. You
will need to declare you can meet these requirements in your grant agreement with the
Commonwealth.

10.4. How we pay the grant

The grant agreement will state the:

= maximum grant amount we will pay

= proportion of eligible expenditure covered by the grant (grant percentage)
= any in-kind contributions you will make

= any additional financial contribution provided by you or a third party.

We will not exceed the maximum grant amount under any circumstances. If you incur extra costs,
you must meet them yourself.

We will make an initial payment on execution of the grant agreement. We will make subsequent
payments in advance, based on your forecast eligible expenditure as you achieve agreed
milestones and adjusted for unspent amounts from previous payments. Payments are subject to
satisfactory progress on the project.

We set aside 10 per cent of the total grant funding for the final payment. We will pay this when you
submit a satisfactory final report demonstrating you have completed outstanding obligations for the
project. We may need to adjust your progress payments to align with available program funds
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across financial years and/or to ensure we retain a minimum 10 per cent of grant funding for the
final payment.

The Program Delegate may approve alternative arrangements on a discretionary basis.

10.5. How we monitor your project

You must submit reports through the portal in line with the grant agreement. We will provide
sample templates for these reports as appendices in the grant agreement. You will also be able to
download them from business.gov.au and GrantConnect. We will remind you of your reporting
obligations before a report is due. We will expect you to report on:

= progress against agreed project milestones

= project expenditure, including expenditure of grant funds.

The amount of detail you provide in your reports should be relative to the project size, complexity
and grant amount.

We will monitor the progress of your project by assessing reports you submit and may conduct site
visits to confirm details of your reports if necessary. Occasionally we may need to re-examine
claims, seek further information or request an independent audit of claims and payments.

10.6. Final report
When you complete the project, you must submit a final report.

Final reports must:

= include the agreed evidence as specified in the grant agreement
= identify the total eligible expenditure incurred for the project

= be submitted by the report due date

=  be in the format provided in the grant agreement.

Eligible Councils, publicly announced from 1 July 2019, must submit an Adverse Event Plan with
their final project report.

10.7. Ad-hoc report

We may ask you for ad-hoc reports on your project. This may be to provide an update on progress,
or any significant delays or difficulties in completing the project.

10.8. Independent audit report

We may ask you to provide an independent audit report. An audit report will verify that you spent
the grant in accordance with the grant agreement. The audit report requires you to prepare a
statement of grant income and expenditure. The report template is attached to the sample grant
agreement.

10.9. Compliance visits

We may visit you during the project period, or at the completion of your project, to review your
compliance with the grant agreement. We may also inspect the records you are required to keep
under the grant agreement. For large or complex projects, we may visit you after you finish your
project. We will provide you with reasonable notice of any compliance visit.
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10.10. Grant agreement variations

We recognise that unexpected events may affect project progress. In these circumstances, you can
request a variation to your grant agreement through the portal, including:

= changing project milestones

= extending the timeframe for completing the project but within the maximum project period
referred to in section 3.2.

= changing project activities

Note the program does not allow for:

= an increase of grant funds (above the maximum available funding amount identified in section
3.1).

If you want to propose changes to the grant agreement, you must put them in writing before the

grant agreement end date. We can provide you with a variation request template.

You should not assume that a variation request will be successful. We will consider your request

based on factors such as:

= how it affects the project outcome

= consistency with the program policy objective, grant opportunity guidelines and any relevant
policies of the department

= changes to the timing of grant payments
= availability of program funds.

10.11. Keeping us informed
You should let us know if anything is likely to affect your project or organisation.

We need to know of any key changes to your organisation or its business activities, particularly if
they affect your ability to complete your project, carry on business and pay debts due.

You must also inform us of any changes to your:
= name

= addresses

= nominated contact details

=  bank account details.

If you become aware of a breach of terms and conditions under the grant agreement you must
contact us immediately.

You must notify us of events relating to your project and provide an opportunity for the Minister or
their representative to attend.

10.12. Evaluation

We will evaluate the program to determine the extent to which the funded activity is contributing to
the program objectives and outcomes. We may use information from your application and project
reports for this purpose. We may also interview you, or ask you for more information to help us
understand how the grant impacted you and to evaluate how effective the program was in
achieving its outcomes. We may contact you up to one year after you finish your project for more
information to assist with this evaluation.
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10.13. Tax obligations

In accordance with the terms of Australian Taxation Office ruling GSTR 2012/2, payments made
under the program, which are payments made by a government related entity to another
govemment related entity, do not attract GST. Consequently, funding sought by Eligible Councils in
their proposal(s) must exclude the GST component on goods and services and the payments made
to Eligible Councils will not include GST.

10.14. Grant acknowledgement

If you make a public statement about a project funded under the program we require you, at a
minimum, to acknowledge the grant by using the following:

This project received grant funding from the Australian Government.’
If you erect signage in relation to the project, the signage must contain an acknowledgement of the
grant. These details will be outlined in the grant agreement.

10.15. Events

We will require you to notify us of events relating to your project and provide opportunity for the
Minister or their representative to attend. These requirements will be outlined in your grant
agreement.

11. Conflicts of interest

11.1. Your conflict of interest responsibilities

A conflict of interest will occur if your private interests conflict with your obligations under the grant.
Conflicts of interest could affect the awarding or performance of your grant. A conflict of interest
can be:

= real (or actual)
= apparent (or perceived)
= potential.

We will ask you to declare, as part of your application, any perceived or existing conflicts of
interests or that, to the best of your knowledge, there is no conflict of interest.

If you later identify that there is an actual, apparent, or potential conflict of interest or that one might
arise in relation to your grant, you must inform us in writing immediately.
11.2. Our conflict of interest responsibilities

We recognise that conflicts of interest may arise with our staff, technical experts, and others
delivering the program between:

= their program duties, roles and responsibilities and

= their private interests.
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We manage our conflicts of interest according to the APS Code of Conduct (section 13 (7) of the
Public Service Act 1999 (Cth)). We publish our conflict of interest policy® on the department's
website.

Program officials must declare any conflicts of interest. If we consider a conflict of interest is a
cause for concem, that official will not take part in the assessment of relevant applications under
the program.

12. How we use your information

Unless the information you provide to us is:
= confidential information as per 12.1, or

= personal information as per 12.3,

We may share the information with other government agencies for a relevant Commonwealth
purpose such as:

= toimprove the effective administration, monitoring and evaluation of Australian Government
programs

= forresearch

= to announce the awarding of grants.

12.1. How we handle your confidential information

We will treat the information you give us as sensitive and therefore confidential if it meets all of the
following conditions:

= you clearly identify the information as confidential and explain why we should treat it as
confidential

= the information is commercially sensitive
= disclosing the information would cause unreasonable harm to you or someone else
= you provide the information with an understanding that it will stay confidential.

12.2. When we may disclose confidential information

We may disclose confidential information:

= to our Commonwealth employees and contractors, to help us manage the program effectively
= to the Auditor-General, Ombudsman or Privacy Commissioner

= to the responsible Minister or Assistant Minister

= toa House or a Committee of the Australian Parliament.

We may also disclose confidential information if

= we are required or authorised by law to disclose it

= you agree to the information being disclosed, or

= someone other than us has made the confidential information public.

[

nttps:ﬂ‘.\rwu\r_ ind UStW.gOV.anADO utUs/InformationPublicationScheme/O urpol icies/Documents/Conflict-of-Interest-and-
Inside-Trade-Expectations-Policy. pdf
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12.3. How we use your personal information

We must treat your personal information according to the Australian Privacy Principles (APPs) and
the Privacy Act 1988 (Cth). This includes letting you know:

= what personal information we collect
= why we collect your personal information

= to whom we give your personal information.

We may give the personal information we collect from you to our employees and contractors, other
Commonwealth employees and contractors, so we can:

= manage the program

= research, assess, monitor and analyse our programs and activities.

We, or the Minister, may:

= announce the names of successful applicants to the public

= publish personal information on the department’s websites.

You may read our Privacy Policy” on the department’s website for more information on:

= what is personal information

= how we collect, use, disclose and store your personal information

= how you can access and correct your personal information.

12.4. Public announcement

We will publish non-sensitive details of successful projects on GrantConnect and business.gov.au.
We are required to do this by the Commonwealth Grants Rules and Guidelines and the Australian
Government Public Data Policy Statement?, unless otherwise prohibited by law. This information
may include:

= name of your organisation

= ftitle of the project

= description of the project and its aims
= amount of grant funding awarded

= Australian Business Number

= business location

= your organisation’s industry sector.

We publish this information to ensure open access to non-sensitive data within Australian
Government agencies to enable greater innovation and productivity across all sectors of the
Australian economy.

12.5. Freedom of information

All documents in the possession of the Australian Government, including those about the program,
are subject to the Freedom of information Act 1982 (Cth) (FOI Act).

7 hitp:/www.industry.gov. au/Pages/PrivacyPalicy. aspx

& hitp:/iwww.dpmc gov.au/resource-centre/data/australian-government-public-data-policy-statement
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The purpose of the FOI Act is to give members of the public rights of access to information held by
the Australian Government and its entities. Under the FOI Act, members of the public can seek
access to documents held by the Australian Government. This right of access is limited only by the
exceptions and exemptions necessary to protect essential public interests and private and
business affairs of persons in respect of whom the information relates.

If someone requests a document under the FOI Act, we will release it (though we may need to
consult with you and/or other parties first) unless it meets one of the exemptions set out in the FOI
Act.

13. Enquiries and feedback

For further information or clarification, you can contact us on 13 28 46 or by web chat or through
our online enquiry form on business.gov.au.

We may publish answers to your questions on our website as Frequently Asked Questions.

Our Customer Service Charter is available at business.gov.au. We use customer satisfaction
surveys to improve our business operations and service.

If you have a complaint, call us on 13 28 46. We will refer your complaint to the appropriate
manager.

If you are not satisfied with the way we handle your complaint, you can contact:

Head of Division
Ausindustry - Support for Business
Department of Industry, Innovation and Science

GPO Box 2013
CANBERRA ACT 2601

You can also contact the Commonwealth Ombudsman® with your complaint (call 1300 362 072).
There is no fee for making a complaint, and the Ombudsman may conduct an independent
investigation.

14. Glossary

Adverse Event Plan A plan developed in consultation with local stakeholders
which aims to build local leadership and community
capacity to adapt and cope with chronic stresses and acute
shocks. The plan should look to improve preparation,
management and recovery from those events. Planning for
drought should consider water supply and quality, projects
to buoy the local economy and maintain community
cohesion and drought support coordination.

Application form The details that applicants provide in the online portal to
apply for funding under the grant opportunity.

Ausindustry The division of the same name within the department.

9 hittp:/iwww.ombudsman.gov.aw
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Eligible Council A council that is eligible to apply for funding under the
program as published on business.gov.au and
GrantConnect.

Department The Department of Industry, Innovation and Science.

Eligible activities

Eligible application

Eligible expenditure

Grant agreement

Grant funding or grant funds

The activities undertaken by a grantee in relation to a
project that are eligible for funding support as set out in 5.2.

An application or proposal for grant funding under the
program that the Program Delegate has determined is
eligible for assessment in accordance with these guidelines.

The expenditure incurred by a grantee on a project and
which is eligible for funding support as set out in 5.3.

A legally binding contract between the Commonwealth and
a grantee for the grant funding

The funding made available by the Commonwealth to
grantees under the program.

Grantee The recipient of grant funding under a grant agreement.

Guidelines Guidelines that the Minister gives to the department to
provide the framework for the administration of the program,
as in force from time to time.

Minister The Commonwealth Minister responsible for Drought.

Personal information

Program Delegate

Program funding or Program
funds

Project

Drought Communities Programme Extension - grant opportunity guidelines

Has the same meaning as in the Privacy Act 1988 (Cth)
which is:
Information or an opinion about an identified individual,
or an individual who is reasonably identifiable:
a. whether the information or opinion is true or not;
and
b. whether the information or opinion is recorded in a
material form or not.

An Ausindustry senior responsible officer within the
department with responsibility for the program.

The funding made available by the Commonwealth for the
program.

A project described in an application for grant funding under
the program.
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Appendix A. Key dates for Eligible Councils

The table below sets out the date of Eligible Councils’ funding announcement, the date from which
projects can commence, closing date for applications and the date by which projects should be

completed.
Date of funding Eligible Earliest start Closing date for | Date by which
announcement Councils date of project* | applications projects should
be completed

Prior to 1 August 81 councils 19 August 2018 | 30 June 2019 30 June 2019

2018 and during

October 2018

March 2019 15 councils 19 August 2018 | 1 December 31 December
2019 2019

During 2019 14 councils 11 April 2019 1 June 2020 30 June 2020

election campaign

During September | 12 councils 27 September 1 June 2020 30 June 2020

2019 2019

During November 128 councils 7 November 1 December 31 December

2019 2019 2020 2020

January 2020™ 52 councils 28 January 2020 | 1 June 2021 30 June 2021

* For any projects contracted at 19 December 2019, the earliest start date for these projects was

19 August 2018.

**The maximum available funding for eligible councils announced in January 2020 is determined

based on two tiers:

= Tier one —up to $1 million
= Tier two — up to $500,000.
Eligible councils (including tiers) are listed on business.gov.au and GrantConnect.
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an initiative of the

National Bushfire
Recovery Agency

Regional Tourism Bushfire
Recovery Grants

Program Guidelines

Opening date:

Closing date and time:

Commeonwealth policy
entity:

Administering entity

Enquiries:

Date guidelines released:

Type of grant opportunity:

17 February 2020

5.00pm Australian Eastern Daylight Time
Stream 1: Friday 20 November 2020
Stream 2: Friday 20 March 2020

Please take account of time zone differences when submitting
your application.

Australian Trade and Investment Commission (Austrade)

Austrade

If you have any questions, contact us on 1800 048 155
RTBR@austrade.gov.au

17 February 2020

Targeted
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1. Regional Tourism Bushfire Recovery Grants
processes

The Regional Tourism Bushfire Recovery Grants Program is designed to achieve Australian
Government objectives

Under this program, $10 million will be provided for bespoke events, concerts, festivals and/or
other visitor attractions (such as art installations and tourist walks) in fire affected regions to assist
the recovery effort. The aim is to support initiatives in fire affected areas that celebrate what's
unique about that local community to give international and/or domestic visitors a reason to visit
and return, bringing the economic benefits of tourism, but also providing the community with a
positive focus in the wake of the fires. Austrade has worked with stakeholders to plan and design
the grant program according to the Commonwealth Grants Rules and Guidelines.

v

The grant opportunity opens

Austrade will invite applicants to apply and provide application details.
v
You complete and submit a grant application

You complete the application form, addressing all the eligibility and assessment criteria in order for !
your application to be considered.

¥
We assess all grant applications
Austrade reviews the applications against eligibility criteria and notifies you if you are not eligible.

Assisted by an expert advisory panel, Austrade may come back to applicants seeking further
information regarding their proposals and provide advice to applicants to enhance their proposals.

Austrade assesses eligible applications against the assessment criteria including an overall
consideration of value for money and for Stream 2, compares it to other eligible applications and
considers need and impact in different areas.

¥
We make grant recommendations

Austrade provides advice to the decision maker (Austrade’'s CEQ) on the merits of each
application.

&
Grant decisions are made
The decision maker decides which applications are successful based on the advice of Austrade.
¥
We notify you of the outcome
Austrade will advise you of the outcome of your application.
¥
We enter into a grant agreement

Austrade will enter into a grant agreement with successful applicants. The type of grant agreement
is based on the nature of the grant and proportional to the risks involved.
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¥
Delivery of grant

You undertake the grant activity as set out in your grant agreement. Austrade manages the grant
by working with you, monitoring your progress and making payments.

&
Evaluation of the program

Austrade evaluates the specific grant activity and grant opportunity as a whole. We base this on
information you pravide to us and that we collect from various sources.
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2. About the grant program

Regional Tourism Bushfire Recovery Grants (the program) will run over approximately 17 months
from February 2020 to 30 June 2021. The program was announced as part of the Australian
Government's $76 million Rebuilding Australian Tourism Package.

The objectives of the program are to:

* Reslore visitor levels to areas impacted by bushfires by supporting events, concerts, festivals
and/or other visitor altractions (such as art installations and tourist walks) and other tourism
initiatives in those areas.

= Promote the uniqueness of affected local communities.

= Assist with the recovery of regional tourism.

= Attract overseas, interstate and intrastate visitors as a direct result of the project.

The intended outcomes of the grant opportunity are:

= Revive local communities with revitalised ability to attract international and/ or domestic
visitation.

= Direct visitor spend in bushfire affected areas.

This document sets out:

= the eligibility and assessment criteria

= the invitation process

= how we consider and assess grant applications

= how we notify applicants and enter into grant agreements with grantees

* how we monitor and evaluate grantees’ performance

= responsibilities and expectations in relation to the opportunity.

The Australian Trade and Investment Commission (Austrade) is responsible for administering this
grant opportunity. An Expert Panel, appointed by the Minister for Trade, Tourism and Investment,
will provide advice to Austrade and to eligible applicants.

We administer the program according to the Commonwealth Grants Rules and Guidelines
(CGRGs)'.

We have defined key terms used in these guidelines in the glossary at section 14.

You should read this document carefully before you fill out an application.

3. Grant streams, available funding and grant period
The Australian Government has announced a total of $10 million for this program, with $7 million
available in 2019-20 and $3 million in 2020-21.

There are two Streams available within this program.

= All eligible applicants will be invited to apply for grants in Stream1.

= Eligible applicants in the worst affected areas will be invited to apply for Stream 2.

Eligible applicants for each stream are listed at Annexure A (Stream 1) and Annexure B (Stream
2). See section 4 for more information about eligibility.
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For Stream 2, the worst affected areas will be those disaster-declared Local Government Areas
activated by the State or Territory Government for DFRA assistance during the 2019-20 bushfire
season and which are declared Category D.

Over the life of the program, $2 million has been allocated to Stream 1 and $7.5 million to Stream
2. The balance will be used to top up either stream as required. In canjunction with the Expert
Panel, review of the funding allocation between Stream 1 and Stream 2 may be undertaken,
subject to demand upon each stream.

Eligible applicants will receive an invitation to apply from Austrade.

Stream 1

Stream 1 will support smaller scale events and applicants may apply for more than one grant in this
stream up to a total value of $30,000. Steam 1 applications are assessed as they are received.
Recognising potential applicants may seek to hold larger events as early as March/April 2020, by
exception, applications for grants in excess of $30,000 will be considered (see assessment criteria
at 6.1 below). This recognises that Stream 2 applications, including for larger events, will not begin
to be assessed until applications close on 20 March 2020.

Stream 1 applications can be made from 17 February 2020 and close on 20 November 2020.
However, should the allocation for this stream be exhausted before 20 November 2020, no further
applications will be accepted. Potential applicants will be advised by Austrade of any changes.

At the time of publishing these Guidelines there were 120 Local Government Areas and Regional
Tourism Organisations (RTOs) eligible to apply for Steam 1.

Stream 2

Stream 2 will support larger events and initiatives and/or other visitor attractions such as art
installations and tourist walks.

The total funding for this stream is $7.5 million. Applicants are advised to make their proposals
scalable as they may not be awarded the full amount they are seeking.

Applications for Stream 2 will open on 17 February 2020 and close on 20 March 2020.

Should funding remain available after all applications have been assessed, a further round of

invitations may be issued, including to eligible applicants in bushfire disaster-declared Local

Government Area activated by a State or Territory Government for Disaster Recovery Funding

Arrangements (DFRA) assistance for the 2019-20 bushfire season and which have been declared

Category C.

For both streams

= Eligible applicants are encouraged to lodge joint applications, particularly for Stream 2, and
where relevant, to also partner with community groups, not for profit organisations, and/ or
industry associations in the same region.

= Eligible applicants may seek funding from this program and other Commonwealth or state
programs, provided the portion of the project that is funded by each is different and/or
additional.

*  Projects should be scalable, noting you may not receive the full amount of funding requested in
your application.

3.1.  Project period
For Stream 1, your event must be held by 30 May 2021.

For Stream 2 and any other Stream 1 projects, you must complete your project by 30 June 2021.
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4. Eligibility criteria
We cannot consider your application if you do not satisfy all eligibility criteria.

4.1.  Whois eligible?

Eligible applicants will be selected through the following criteria:
= For Stream 1, be one of the following types of organisations:
*  alocal Government Authority (LGA); or
= a Regional Tourism Organisation (RTO)

in a bushfire disaster-declared Local Government Area activated by a State or Territory
Government for Disaster Recovery Funding Arrangements (DFRA) assistance for the 2019-20
bushfire season. Eligible applicants for Stream 1 are listed in Annexure A.

« For Stream 2, be one of the following types of organisations:
o a Local Government Authority (LGA); or
o a Regional Tourism Organisation (RTO)

in a bushfire disaster-declared Local Government Area activated by a State or Territory
Government for Disaster Recovery Funding Arrangements (DFRA) assistance for the 2019-20
bushfire season and which has been declared Category D.

=  An RTO must be one of the following entities:
* an entity, incorporated in Australia
* acompany limited by guarantee
*  an incorporated trustee on behalf of a trust
* anincorporated association
* an incorporated not for profit organisation.

Joint applications are acceptable and encouraged, particularly for Stream 2, provided you have a
lead organisation who will act as the main driver of the project and is eligible to apply. For example,
a local government authority may partner with a RTO, another LGA or a not-for-profit community
group. For further information on joint applications, refer to section 7.1.

Eligible applicants will be invited to apply in the week beginning 17 February 2020 by the Austrade
CEO or her delegate.

4.2.  Additional eligibility requirements

We can only accept applications:

= Where you can provide evidence from ;‘our board (or chief executive officer or equivalent if
there is no board) that the project is supported, and that you can complete the project and meet
the costs of the project not covered by grant funding.

We cannot waive the eligibility criteria under any circumstances.
4.3. Whois not eligible?

You are not eligible to apply if you are:

= an individual

= a partnership

= an unincorporated association
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* any organisation not included in section 4.1

= atrust (however, an incorporated trustee may apply on behalf of a trust).

Notwithstanding the above, partners who are not otherwise eligible are able to partner with eligible
applicants.

5. What the grant money can be used for

s
3
L] « s .
~ b 5.1.  Eligible activities
9 f To be eligible your project must:
& \\T * Be aimed at assisting with recovery of regional tourism in bushfire affected regions by
N supporting existing impacted events; creating new tourism events or attractions like art.
‘»‘\E:_ installations or tourist walks, and promoting those events or the uniqueness of the region to
\ ‘bring international and or domestic visitors back 1o the reglon and Increase visitation.
N ) Eligible activities may include
b R Funding for bespoke:events..concerts, festivals and/or other permanent visitor attractions (such
» as-artinstaliations and tourist walks).
x - »  Business events, such as conferences.
. . Social media-and/or other promotional and public relations activities-including visitor guides,
video, photography and other media to'support the eligible activitiés or community or.region
Qw?\? imelf.
N ‘: ———m=  Applications formmwmmmwmm e.q.
Wy media-exposure. promotion of local businesses ernational-and/ or-domestic visitors from
o Gutsidetheregion.
e /- Should your eventsberongoing (e.g. annual), where practicable, youwilFdemonstrate thedlong
& o lerm benefits (a8 above) and-clearly outiine your strategy to fund the eventin fulure years
& '11_3 wﬂ-mmmmmmmg
We may also approve other.ac neluding.existing.events. For ExXpanding existing events, the
benefits mmmm

5.2.  Eligible locations

Your project can include activities at different locations, as long as they are all in bushfire disaster
declared Local Government Areas described in paragraph 4.1 above.
For visitor attractions like tourist walks, your attraction can span more than one Local Government

Area, including those not in bushfire disaster declared Local Government Areas described in
paragraph 4.1 above, provided some of the attraction is in one of those declared areas.

5.3.  Eligible expenditure

You can only spend grant funds on eligible expenditure you have incurred on an agreed project as
defined in your grant agreement

Eligible expenditure items are:

= Direct labour costs of employees you directly employ on the core elements of the project. We
consider a person an employee when you pay them a regular salary or wage, out of which you
make regular tax instalment deductions.
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= Up to 30 per cent labour on costs to cover employer paid superannuation, payroll tax, workers
compensation insurance, and overheads such as office rent and the provision of computers for
staff directly working on the project.

= Contract expenditure is the cost of any agreed project activities that you contract to others.

= Domestic travel including accommaodation limited to the reasonable cost of accommodation and
transportation required to conduct agreed project activities in Australia.

= Staff training that directly supports the achievement of project outcomes.

= The cost of an independent audit of project expenditure (where we request one) up to a
maximum of 1 per cent of total eligible project expenditure.

* Reasonable insurance costs directly related to the project - (participants must effect and
maintain adequate insurance or similar coverage for any liability arising as a result of its
participation in funded activities).

= Reasonable marketing and promotion costs directly related to the project.

» Leasing of equipment directly related to the project (for example, temporary equipment needed
to hold an event).

= QOther eligible expenditure as approved by the program delegate.

Not all expenditure on your project may be eligible for grant funding. The Program Delegate (who is
a senior manager within the Australian Trade and Investment Commission (Austrade) with
responsibility for the program) makes the final decision on what is eligible expenditure and may
give additional guidance on eligible expenditure if required.

If your application is successful, we may ask you to verify project costs that you praovided in your
application. You may need to provide evidence such as quotes for major costs.

To be eligible, expenditure must:
= be a direct cost of the project
= be incurred by you for required project audit activities.

You must incur the project expenditure between the project start and end date for it to be eligible
unless stated otherwise.

You may elect to commence your project from the date we notify you that your application is
successful. We are not responsible for any expenditure you incur until a grant agreement is
executed. The Commonwealth will not be liable, and should not be held out as being liable, for any
activities undertaken before the grant agreement is executed.

5.4.  What you cannot use the grant for

Examples of ineligible expenditure include:

=  Activities, equipment or supplies that are already being supported through other sources
* Costs incurred prior to us notifying you that your application has been successful.

*  Any in-kind contributions.

= Financing costs, including interest.

= Capital expenditure for the purchase of assets such as office furniture and equipment, motor
vehicles, computers, printers or photocopiers and the construction, renovation or extension of
facilities such as buildings and laboratories.

= Costs involved in the purchase or upgrade/hire of software (including user licences) and ICT
hardware (unless it directly relates to the project).
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= Non-project-related staff training and development costs.
= Debt financing.

= Cosls related to obtaining resources used on the project, including interest on loans, job
advertising and recruiting, and contract negotiations.

= Maintenance costs.
= Costs of purchasing, leasing, depreciation of, or development of land.

= Infrastructure development costs, including development of road, rail, port or fuel delivery
networks beyond the project site(s).

= Site preparation activities which are not directly related to, or for, the main purpose of the
project.

= Routine operational expenses, including communications, accommodation, office computing
facilities, printing and stationery, postage, legal and accounting fees and bank charges.

= Costs related to preparing the grant application, preparing any project reports (except costs of
independent audit reports we require) and preparing any project variation requests.

= Travel costs that exceed 10 per cent of total project costs except where otherwise approved by
the Program Delegate.

This list is not exhaustive and applies only to the expenditure of the grant funds. Other costs may
be ineligible where we decide that they do not directly support the achievement of the planned
outcomes for the project or that they are contrary to the objective of the program.

The Program Delegate may impose limitations or exclude expenditure, or further include some
ineligible expenditure listed in these guidelines or in a grant agreement or otherwise by notice to
you.

You must ensure you have adequate funds to meet the costs of any ineligible expenditure
associated with the project.

6. The assessment criteria

You must address all assessment criteria in your application/s. We will assess your applicalion
based on the weighting given to each criterion.

The application form asks questions that relate to the assessment criteria below. The amount of
detail and supporting evidence you provide in your application should be relative to the project size,
complexity and grant amount requested. You should provide evidence to support your answers.
The application form displays size limits for answers.

We will only consider funding applications that score at least 30 points against each assessment
criterion, as these represent best value for money.

6.1.  Assessment criterion 1

Project alignment with program objectives and outcomes (50 points)

You should demonstrate how:

= your project will meet the program objectives and outcomes outlined in section 6.2, including:

a. Expected increase in international and/ or domestic visitor numbers as a direct result of
the project.

b. Expected increase in accommodation bookings as a direct result of the project.
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c. Expected visitor spend generated by the project.
d. Expected number of jobs (temporary and ongoing) generated by the project.

e. For Stream 1 applications above $30,000 - the timing of the event.

6.2.  Assessment criterion 2

Capacity, capability and resources to deliver the project (50 points)

You should demonstrate:

a. Your track record, or the track record of organisations you will partner with or contract to, in
managing similar projects.

b. Your access to personnel with the right skills and experience to execute the project.

c. Your plan to manage the project including any risks.

d. Your strategy to maintain momentum for the project beyond the term of grant funding.

7. How to apply

Before applying, you should read and understand these guidelines, review the material included in
your invitation to apply and follow the instructions included in the invitation.

You should retain a copy of your application for your own records. You can view and print a copy of
your submitted application on the portal for your own records. The portal details will be supplied
with your invitation.

You are responsible for making sure your application is complete and accurate. Giving false or

misleading information is a serious offence under the Criminal Code Act 1995 (Cth). If we consider
that you have provided false or misleading information we may not progress your application. If you
find an error in your application after submitting it, you should call us immediately on 1800 048 155,

If we find an error or information that is missing, we may ask for clarification or additional
information from you that will not change the nature of your application. However, we can refuse to
accept any additional information from you that would change your submission after the application
closing time.

If you need further guidance around the application process, or if you are unable to submit an
application online, contact Austrade by phone 1800 048 155 or by email RTBR@austrade.gov.au

7.1.  Attachments to the application

You must provide the following documents with your application:

= Evidence of support from the board, CEQ or equivalent. Where the CEO or equivalent submits
the application, we will accept this as evidence of support.

= Trust deed (where applicable).

You must attach supporting documentation to the application form in line with the instructions
provided within the form. You should only attach requested documents. We will not consider
information in attachments that we do not request.

7.2, Joint applications

We encourage eligible organisations to join together as a group to deliver a project. In these
circumstances, you must appoint a lead eligible organisation. You may also partner with non-
eligible organisations but they cannot be the lead organisation.
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Only the lead eligible organisation can submit the application form and enter into the grant
agreement with the Commonwealth. The application should identify all other members of the
proposed group and include a letter of support from each of the project partners. Each letter of
support should include:

= Details of the project partner.

= An overview of how the project partner will work with the lead organisation and any other
project partners in the group to successfully complete the project.

= An outline of the relevant experience and/or expertise the project partner will bring to the group.

= The roles/responsibilities the project partner will undertake, and the resources it will contribute
(if any).
= Details of a nominated management level contact officer.

You must have a formal arrangement in place with all parties prior to execution of the grant
agreement,
7.3.  Timing of grant opportunity

You can only submit an application between the published opening and closing dates for the
relevant stream (Stream 1 or Stream 2). We cannot accept late applications.

If you are successful we expect you will be able to commence your project in accordance with the
Grant Agreement.

Table 1: Expected timing for this grant opportunity

Activity Timeframe

Assessment of applications (Stream 1) 1-2 weeks

Assessment of applications (Stream 2) 4-6 weeks

Negotiations and award of grant agreements 1-3 weeks

Notification to unsuccessful applicants 2 weeks

Earliest start date of project As agreed with Austrade
End date of grant commitment 20 June 2021

8. The grant selection process
Austrade first reviews your application against the eligibility criteria. If eligible, we will then assess it
against the assessment criteria. Only eligible applications will proceed to the assessment stage.

The Minister for Trade, Tourism and Investment has appointed an Expert Panel. Panel members
are:

* Ms Sandra Chipchase — former Chief Executive Officer of Destination NSW, and Executive
Producer, Vivid Sydney Festival. Ms Chipchase will chair the panel.

*  Mr Michael Luchich — South Australian State Director, Optus, and Chairman of Country Arts
South Australia

* Ms Sarah Quon - Chief Executive Officer of Sovereign Hill Museums Association, Board
Member of Visit Victoria and the Committee for Ballarat.

Austrade may also refer your application to the Expert Panel. The Expert Panel may also seek
additional advice from independent technical experts.
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Austrade will consider your application against the assessment criteria, including taking advice
from the Expert Panel and other relevant sources.

The Expert Panel (through Austrade) may come back to you seeking further information regarding
your proposal and provide advice to enhance your proposal.

Austrade will consider your application on its merits, based on:

* How well it meets the criteria.

= For Stream 2 how it compares to other applications, including those in the same area. The
comparison will take place after lodgements close for Stream 2.

= Stream 1 applications are not subject to a comparative assessment. They will be assessed as
they are received.

= Whether it provides value for money.
When assessing whether the application represents value for money, Austrade will have regard to:
= The overall objectives of the grant program.

* The evidence provided to demonstrate how your project contributes to meeting those
objectives.

* The relative value of the grant sought.

8.1, Who will approve grants?

Austrade's CEO/delegate, decides which grants to approve taking into account the advice of
Austrade, the Expert Panel and the availability of grant funds.

The Austrade CEQ/ delegate's decision is final in all matters, including:
*  The grant approval.
= The grant funding to be awarded.

= Any conditions attached to the offer of grant funding.

Austrade's CEO, or her delegate, will not approve funding if there is insufficient program funds
available across relevant financial years for the program.

9. Notification of application outcomes

We will advise you of the outcome of your application in writing. If you are successful, we advise
you of any specific conditions attached to the grant.

If you are unsuccessful, we will give you an opportunity to discuss the outcome with us.

10. Successful grant applications

10.1. Grant agreement

You must enter into a legally binding grant agreement with the Commonwealth. The grant
agreement has general terms and conditions that cannot be changed.

We must execute a grant agreement with you before we can make any payments. Execute means
both you and the Commonwealth have signed the agreement. We are not responsible for any
expenditure you incur until a grant agreement is executed.

Regional Tourism Bushfire Recovery Grant Guidelines February 2020 Page 14 of 28

Attachment 2 - Regional Tourism Bushfire Recovery Grants - Page 89
Guidelines



Ordinary Council - 24 June 2020 Attachment 2

Reallocation of Grant Funds Regional Tourism
Bushfire Recovery
Grants - Guidelines

The approval of your grant may have specific conditions determined by the assessment process or
other considerations made by the Austrade CEO or her delegate. We will identify these in the offer
of grant funding.

Projects may seek funding from this program and other commonwealth or state or programs as
long as the portion of the project that is funded by each is different and additional.

The Commonwealth may recover grant funds if there is a breach of the grant agreement.

We will use a standard grant agreement for Stream 2. Stream 1 will use a simple grant agreement.

You will have 30 days from the date of a written offer to execute this grant agreement with the
Commonwealth. During this time, we will work with you to finalise details.

The offer may lapse if both parties do not sign the grant agreement within this time. Under certain
circumstances, we may extend this period. We base the approval of your grant on the information
you provide in your application. We will review any required changes to these details to ensure they
do not impact the project as approved by Austrade’s CEO/ delegate.

10.2. Project specific legislation, policies and industry standards

You must comply with all relevant laws and regulations in undertaking your project. You must also
comply with the specific legislation/policies/industry standards that follow. It is a condition of the
grant funding that you meet these requirements. We will include these requirements in your grant
agreement.

In particular, you will be required to comply with State/Territory legislation in relation to working with
children.

10.2.1. Child safety requirements

You must comply with all relevant legislation relating to the employment or engagement of anyone
working on the project that may interact with children, including all necessary working with children
checks.

You must implement the National Principles for Child Safe Organisations? endorsed by the
Commonwealth.

You will need to complete a risk assessment to identify the level of responsibility for children and
the level of risk of harm or abuse, and put appropriate strategies in place to manage those risks.
You must update this risk assessment at least annually.

You will also need to establish a training and compliance regime to ensure personnel are aware of,
and comply with, the risk assessment requirements, relevant legislation including mandatory
reporting requirements and the National Principles for Child Safe Organisations.

You will be required to provide an annual statement of compliance with these requirements in
relation to working with children.

10.3. How we pay the grant
The grant agreement will state the:

=  Maximum grant amount we will pay.

* Proportion of eligible expenditure covered by the grant (grant percentage).

? hittps dweww. humanrights. qov.au/our-work/childrens-rights/national-pringiples-child-safe-organisations
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We will not exceed the maximum grant amount under any circumstances. If you incur extra costs,
you must meet them yourself.

We will make payments according to an agreed schedule set out in the grant agreement. Payments
are subject o satisfactory progress on the project.

For both Stream 1 and 2, we will pay a minimum of 50 per cent of the value of the grant up front on
signing of the grant agreement.

10.4. Tax obligations

If you are registered for the Goods and Services Tax (GST), where applicable we will add GST to
your grant payment and provide you with a recipient created tax invoice. You are required to notify
us if your GST registration status changes during the project period. GST does not apply to grant
payments to government related entities®.

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We
recommend you seek independent professional advice on your taxation obligations or seek
assistance from the Australian Taxation Office. We do not provide advice on tax.

11. Announcement of grants

We will publish non-sensitive details of successful projects on GrantConnect. We are required to do
this by the Commonwealth Grants Rules and Guidelines unless otherwise prohibited by law. We
may also publish this information on business.gov.au. This information may include:

= Name of your organisation

= Title of the project

= Description of the project and its aims
= Amount of grant funding awarded

* Australian Business Number

= Business location

= Your organisation’s industry sector.

12. How we monitor your grant activity

12.1. Keeping us informed
You should let us know if anything is likely to affect your project or organisation.

We need to know of any key changes to your organisation or its business activities, particularly if
they affect your ability to complete your project, carry on business and pay debts due.

You must also inform us of any changes to your:
= Name

= Addresses

« Nominated contact details

*  Bank account details.

? See Australian Taxation Office ruling GSTR 2012/2 available at ato.gov.au
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If you become aware of a breach of terms and conditions under the grant agreement you must
contact us immediately.

You must notify us of events relating to your project and provide an opportunity for the Minister or
their representative to attend.

12.2. Reporting

You must submit reports in line with the grant agreement. We will provide the requirements for
these reports as appendices in the grant agreement. We will remind you of your reporting
abligations before a report is due. We will expect you to report on:

= Progress against agreed project milestones

= Project expenditure, including expenditure of grant funds

= Contributions of participants directly related to the project.

The amount of detail you provide in your reports should be relative to the project size, complexity
and grant amount.

We will monitor the progress of your project by assessing reports you submit and may conduct site
visits to confirm details of your reports if necessary. Occasionally we may need to re-examine
claims, seek further information or request an independent audit of claims and payments.

12.2.1. Progress reports

Progress reports must:

= Include details of your progress towards completion of agreed project activities.

=  Show the total eligible expenditure incurred to date.

®*  Photos and videos are encouraged.

* Include evidence of expenditure.

= Be submitted by the report due date (you can submit reports ahead of time if you have
completed relevant project activities).

We will only make grant payments when we receive satisfactory progress reports.

You must discuss any project or milestone reporting delays with us as soon as you become aware
of them.

12.2.2. End of project report

When you complete the project, you must submit an end of project report.
End of project reports must:

= |nclude the agreed evidence as specified in the grant agreement.

= |dentify the total eligible expenditure incurred for the project.

* Include a declaration that the grant money was spent in accordance with the grant agreement
and to report on any underspends of the grant money.

= Be submitted by the report due date.
12.3. Independent audits

We may ask you to provide an independent audit report. An audit report will verify that you spent
the grant in accordance with the grant agreement. The audit report requires you to prepare a
statement of grant income and expenditure.
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12.4. Compliance visits

We may visit you during the project period, to review your compliance with the grant agreement.
We may also inspect the records you are required to keep under the grant agreement. We will
provide you with reasonable notice of any compliance visit.

12.5. Grant agreement variations

We recognise that unexpecled events may affect project progress. In these circumstances, you can
request a variation to your grant agreement, including:

= Changing project milestones.

= Extending the timeframe for completing the project but within the time period allowed in these
program guidelines.

= Changing project activities.
= Increasing grant funds.
The program does not allow for an increase of grant funds.

If you want to propose changes to the grant agreement, you must put them in writing before the
grant agreement end date. We can provide you with a variation request template.

If a delay in the project causes milestone achievement and payment dates to move to a different
financial year, you will need a variation to the grant agreement. We can only move funds between
financial years if there is enough program funding in the relevant year to allow for the revised
payment schedule. If we cannot move the funds, you may lose some grant funding.

You should not assume that a variation request will be successful. We will consider your request
based on faclors such as:

= How it affects the project outcome.

= Consistency with the program policy objective, grant opportunity guidelines and any relevant
policies of Austrade.

= (Changes to the timing of grant payments.

= Availability of program funds.

12.6. Evaluation

We will evaluate the grant program to measure how well the outcomes and objectives have been
achieved. We may use information from your application and project reports for this purpose. We
may also interview you, or ask you for mare information to help us understand how the grant
impacted you and to evaluate how effective the program was in achieving its outcomes.

We may contact you up to two years after you finish your project for more information to assist with
this evaluation.
12.7. Grant acknowledgement

If you make a public statement about a project funded under the program, including in a brochure,
publication or social media, you must acknowledge the grant by using the following:

‘This project received grant funding from the Australian Government.’

Appropriate Commonwealth representatives must be invited to participate in opening ceremonies,
product launches or similar events.
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If you erect signage in relation to the project, the signage must contain an acknowledgement of the

grant.

13. Probity

We will make sure that the grant opportunity process is fair, according to the published guidelines,
incorporates appropriate safeguards against fraud, unlawful activities and other inappropriate

conduct and is consistent with the CGRGs.

13.1. Conflicts of interest

Any conflicts of interest could affect the performance of the grant opportunity or program. There
may be a conflict of interest, or perceived conflict of interest, if our staff, any member of a

committee or advisor and/or you or any of your personnel:

= Has a professional, commercial or prior personal relationship with a party who is able to
influence the application selection process, such as an Australian Government officer, or

member of the Expert Panel.

= Has a relationship with or interest in, an organisation, which is likely to interfere with or restrict

the applicants from carrying out the proposed activities fairly and independently; or

= Has a relationship with, or interest in, an organisation from which they will receive personal
gain because the organisation receives a grant under the grant pragram/ grant opportunity.

As part of your application, we will ask you to declare any perceived or existing conflicts of interests

or confirm that, to the best of your knowledge, there is no conflict of interest.

If you later identify an actual, apparent, or perceived conflict of interest, you must inform us in

writing immediately.

Conflicts of interest for Australian Government staff are handled as set out in the Australian Public
Service Code of Conduct (Section 13(7))# of the Public Service Aci 1995 (Cth)5. Commitiee
members and other officials including the decision maker must also declare any conflicts of

interest.

13.2. How we use your information

Unless the information you provide to us is:
= Confidential information as per 13.2.1, or

= Personal information as per 13.2.3,

We may share the information with other government agencies far a relevant Commonwealth

purpose such as:

= Toimprove the effective administration, monitoring and evaluation of Australian Government

programs
=  For research

= To announce the awarding of grants.

* hitps:/'wwiw legislation aov.au/Details/C2017C00270/HimliText# Tac491767030
5 hittps/'www.legislation.gov.awDetails/C2017C00270
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13.2.1. How we handle your confidential information

We will treat the information you give us as sensitive and therefore confidential if it meets all of the
following conditions:

*  You clearly identify the information as confidential and explain why we should treat it as
confidential

= The information is commercially sensitive
* Disclosing the information would cause unreasonable harm to you or someone else

* You provide the information with an understanding that it will stay confidential.

13.2.2. When we may disclose confidential information

We may disclose confidential information:

* To the Expert Panel and our employees and contractors, to help us manage the program
effectively

= To the Auditor-General, Ombudsman or Privacy Commissioner
* To the responsible Minister or Assistant Minister

= Toa House or a Committee of the Australian Parliament.

We may also disclose confidential information if

* We are required or authorised by law to disclose it

= You agree to the information being disclosed, or

* Someone other than us has made the confidential information public.

13.2.3. How we use your personal information

We must treat your personal information according to the Australian Privacy Principles (APPs) and
the Privacy Act 1988 (Cth). This includes letting you know:

= What personal information we collect

= Why we collect your personal information

= To whom we give your personal information.

We may give the personal information we collect from you to our employees and contractors, the
Expert Panel, and other Commonwealth employees and contractors, so we can:

= Manage the program

* Research, assess, monitor and analyse our programs and activities.
We, or the Minister, may:

* Announce the names of successful applicants to the public

= Publish personal information on the Austrade websites.

Austrade will collect, use, disclose and store your personal information in accordance with the
Austrade Privacy Policy. Please read Austrade's policy policy 8 for more information on:

*  What is personal information

= How we collect, use, disclose and store your personal information
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= How you can access and correct your personal information.

13.2.4. Freedom of information

All documents in the possession of the Australian Government, including those about the program,
are subject to the Freedom of Information Act 1982 (Cth) (FOI Act).

The purpose of the FOI Act is ta give members of the public rights of access to information held by
the Australian Government and its entities. Under the FOI Act, members of the public can seek
access to documents held by the Australian Government. This right of access is limited only by the
exceptions and exemptions necessary to protect essential public interests and private and
business affairs of persons in respect of whom the information relates.

If someone requests a document under the FOI Act, we will release it (though we may need to
consult with you and/or other parties first) unless it meets one of the exemptions set out in the FOI
Act.

13.3. Enquiries and feedback

For further information or complaint, you can contact us by phone on 1800 048 155 or by email at
RTBR@austrade.gov.au

We may publish answers to your questions on our website as Frequently Asked Questions.

You can also contact the Commonwealth Ombudsman? with a complaint (call 1300 362 072).
There is no fee for making a complaint, and the Ombudsman may conduct an independent
investigation.

14. Glossary

Term Definition

Application form The document issued by the Program Delegate that
applicants use to apply for funding under the program.

Eligible activities The activities undertaken by a grantee in relation to a
project that are eligible for funding support as set out in 5.1.

Eligible application An application or proposal for [services or grant funding]
under the program that the Program Delegate has
determined is eligible for assessment in accordance with
these guidelines.

Eligible expenditure The expenditure incurred by a grantee on a project and
which is eligible for funding support as set out in 5.3.

T hitp:/fwww.ombudsman.qgov.aul
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Term Definition

Expert Panel The panel appointed by the Minister to advise on program
design and delivery, promote the program, assist applicants
with application development and encourage partnerships
both between eligible applicants, and with eligible applicants
and other organisations. The Expert Panel will also provide
expert advice to Austrade's CEQ/ delegate regarding
eligible applications.

Grant agreement A legally binding contract between the Commonwealth and
a grantee for the grant funding.

Grant funding or grant funds The funding made available by the Commonwealth to
grantees under the program.

GrantConnect The Australian Government's whole-of-government grants
information system, which centralises the publication and
reporting of Commonwealth grants in accordance with the

CGRGs.
Grantee The recipient of grant funding under a grant agreement.
Guidelines Guidelines that the Minister gives to Austrade to provide the

framework for the administration of the program, as in force
from time to time.

Local Government Authority Means a Local Government Authority whose substantial

(LGA) purpose is providing local government over a specific area,
and that is recognised by the community as a Local
Government Authority.

Minister The Commonwealth Minister for Trade, Tourism and
Investment

Personal information Has the same meaning as in the Privacy Act 1988 (Cth)
which is:

Information or an opinion about an identified individual,
or an individual who is reasonably identifiable:

a. whether the information or opinion is true or not;
and

b. whether the information or opinion is recorded in a
material form or not.

Program Delegate A senior manager within Austrade with responsibility for the
program.

Program funding or Program The funding made available by the Commonwealth for the

funds program.

Project A project described in an application for grant funding under

the program.

Regional Tourism Bushfire Recovery Grant Guidelines February 2020 Page 22 of 28

Attachment 2 - Regional Tourism Bushfire Recovery Grants - Page 97
Guidelines



Ordinary Council - 24 June 2020 Attachment 2

Reallocation of Grant Funds Regional Tourism
Bushfire Recovery
Grants - Guidelines

Term Definition

Regional Tourism QOrganisation Means
(RTO) = an entity, incorporated in Australia; or

= acompany limited by guarantee; or

= anincorporated trusiee on behalf of a trust; or
= an incorporated association; or

= an incorporated not for profit organisation; and

whose substantial purpose is the co-ordination or promotion
of tourism, including international and domestic, to a
specific region, and that is recognised by the community as

an RTO.
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Annexure A

Eligible applicants for Stream 1 grants

Regional Tourism Organisations

Adelaide Hills Tourism

Brisbane Marketing

Bundaberg Tourism

Capricorn Enterprise

Destination Country and Qutback NSW

Destination Gippsland

Destination Gold Coast

Destination North Coast NSW

9. Destination Riverina Murray

10. Destination Southern NSW

11. Destination Southern Tasmania

12. East Coast Tourism

13. Grampians Tourism

14. Great Ocean Road Regional Tourism Ltd

15. Kangaroo Island Tourism Food Wine and
Beverage Association

16. Limestone Coast Local Government
Association

17. Murray Regional Tourism

18. Murray River, Lakes and Coorong
Tourism Alliance

19. Southern Queensland Country Tourism

20. Sydney Surrounds North

21. Sydney Surrounds South

22. Tourism North East

23. Visit Sunshine Coast

24, Yorke Peninsula Tourism

@ NN A LN

Local Government NSW

25. Armidale Regional Council

26. Ballina Shire Council

27. Bega Valley Shire Council

28. Bellingen Shire Council

29. Blue Mountains City Council

30. Byron Shire Council

31. Central Coast Council

32. Cessnock City Council

33. City of Wagga Wagga

34, Clarence Valley Council

35. Coffs Harbour City Council

36. Cootamundra-Gundagai Regional
Council

Regicnal Tourism Bushfire Recovery Grant Guidelines

37. Eurobodalla Shire Council

38. Glen Innes Severn Council
39. Greater Hume Council

40. Goulburn Mulwaree Council
41. Gwydir Shire Council

42. Hawkesbury City Council

43. Inverell Shire Council

44, Kempsey Shire Council

45. Ku-ring-gai Council

46. Kyogle Council

47. Lake Macquarie City Council
48. Lismore City Council

49. Lithgow City Council

50. Mid Coast Council

51. Mid-Western Regional Council
52. Muswellbrook Shire Council
53. Nambucca Shire Council

54. Narrabri Shire Council

55. Oberon Council

56. Penrith City Council

57. Port Macquarie-Hastings Council
58. Queanbeyan-Palerang Regional Council
59. Richmond Valley Council

60. Shoalhaven City Council

61. Singleton Council

62. Snowy Monaro Regional Council
63. Snowy Valleys Council

64. Sutherland Shire Council

65. Tamworth Regional Council
66. Tenterfield Shire Council

67. Tweed Shire Council

68. Upper Hunter Shire Council
69. Upper Lachlan Shire Council
70. Uralla Shire Council

71. Walcha Council

72. Wingecarribee Shire Council
73. Wollondilly Shire Council

Local Government SA

74. Adelaide Hills Council

75. City of Playford

76. Coorong District Council

77. District Council of Lower Eyre Peninsula
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78. Kangaroo Island Council 119.

79. Kingston District Council

80. Mid Murray Council

81. Mount Barker District Council
82. Southern Mallee District Council
83. The Rural City of Murray Bridge
84, Yorke Peninsula Council

Local Government VIC

85. Alpine Shire Council

86. Ararat Rural City Council

87. City of Ballarat

88. East Gippsland Shire Council

89. Glenelg Shire Council

90. Golden Plains Shire Council

91. City of Greater Bendigo

92. Indigo Shire Council

93. Mansfield Shire Council

94. Moyne Shire Council

95. Northern Grampians Shire Council
96. Pyrenees Shire Council

97. Southern Grampians Shire Council
98. Shire of Strathbogie

99. Towong Shire Council

100.  Wangaratta Rural City Council
101.  Wellington Shire Council

102. Woaodonga City Council

Local Government QLD

103. Bundaberg Regional Council
104.  City of Gold Coast

105.  Gladstone Regional Council

106. Gympie Regional Council

107.  Ipswich City Council

108.  Livingstone Shire Council

109.  Lockyer Valley Regional Council
110.  Noosa Council

111, Redland City Council

112.  Scenic Rim Regional Council
113.  Somerset Regional Council

114, Southern Downs Regional Council
115,  Sunshine Coast Regional Council
116. Toowoomba Regional Council

Local Government TAS

117.  Break O'Day Council
118.  Central Highlands Council
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Annexure B

Eligible applicants for Stream 2 grants

Regional Tourism Organisations

Adelaide Hills Tourism

Brisbane Marketing

Capricorn Enterprise

Destination Country and Outback NSW
Destination Gippsland

Destination North Coast NSW
Destination Riverina Murray
Destination Southern NSW

Kangaroo Island Tourism Food Wine and
Beverage Association

10. Southern Queensland Country Tourism
11. Sydney Surrounds North

12. Sydney Surrounds South

13. Tourism North East

14, Visit Sunshine Coast

CENO AN

Local Government NSW

15. Armidale Regional Council

16. Ballina Shire Council

17. Bega Valley Shire Council

18. Bellingen Shire Council

19. Blue Mountains City Council

20. Byron Shire Council

21. Central Coast Council

22. Cessnock City Council

23. Clarence Valley Council

24. Coffs Harbour City Council

25. Eurobodalla Shire Council

26. Glen Innes Severn Council

27. Hawkesbury City Council

28. Inverell Shire Council

29. Kempsey Shire Council

30. Kyogle Council

31. Lismore City Council

32. Lithgow City Council

33. Mid Coast Council

34. Mid-Western Regional Council
35. Nambucca Shire Council

36. Port Macquarie-Hastings Council
37. Queanbeyan-Palerang Regional Council
38. Richmond Valley Council

39. Shoalhaven City Council

40. Singleton Council

41. Snowy Monaro Regional Council

42. Snowy Valleys Council

43. Tenterfield Shire Council

44. Tweed Shire Council

45, Walcha Council

46. Wingecarribee Shire Council
47. Wollondilly Shire Council

Local Government SA

48. Adelaide Hills Council
49. Kangaroc Island Council

Local Government VIC

50. Alpine Shire Council
51. East Gippsland Shire Council
52. Towong Shire Council

Local Government QLD

53. Livingstone Shire Council

54. Noosa Council

55. Scenic Rim Regional Council

56. Southern Downs Regional Council
57. Sunshine Coast Regional Council
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