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TENTERFIELD SHIRE COUNCIL - Monthly Operational Report - May 2020

Councils are far more complex organisations than even those people who work in local government would believe. One of the most difficult things to achieve, when there are so many
tasks and so many people working on them (spread over a wide area in Tenterfield’s case) is to ensure that there are no ‘grey areas, oversights or overlaps’. Having the ‘left hand know
what the right hand is doing’ is essential. It improves efficiency, reduces conflict and ensures that we achieve more without wasting energy. It also reduces frustration for those doing
the job and our customers alike.

The majority of the public do not know what local government does. I cannot blame them, as it has taken me 35 years to get to the stage I think I know, and I work in local government
as a Chief Executive Officer, so I am not surprised to regularly hear the following statement;

"There so many people in the office, I can remember when there was only the Shire Clerk and a couple of others, what do they do?”

The simple answer is that local government’s accountabilities have grown from roads, rates and rubbish to this (long) list below. Most of the list covers legislated responsibilities,
meaning, we have no choice. Others are things that if we did not manage, the cost escalation from risks incurred would far outweigh the perceived savings. It would come as a big
surprise to most that there are very few ‘nice to haves’ in the list (things we do because we chose to, not because we have to).

The list of accountabilities local government is required to do is continually growing. State Governments take every opportunity to delegate as many responsibilities to local governments
as possible; it's been named as ‘cost shifting’. As an industry we have lobbied every year for decades for cost shifting to cease, to little avail. It has just happened again; local government
has been handed the responsibility for crown lands. The ramifications of this are not known yet, however there is one fact that is known for sure, the State Government wouldn’t be
shifting the responsibility of crown land to local government if it were profitable. As local government has no powers under the constitution we are likely to be the recipient of many
other shifts of responsibility as well. Capped income through rates pegging severely limits local government to pass any extra costs on. Even if all costs were passed on there is a limit
to which communities can afford to afford to pay (in rates), or would be happy to pay anyway. Cost shifting and rates capping mean we must improve our effectiveness and efficiency
at a rate at least equal to the task to remain viable and improve our prosperity.

It is a requirement of the Local Government Act (Integrated Planning & Reporting Framework), that we report on how well we achieve in delivering the 4 Year Delivery and 1 Year
Operational Plan objectives. We already do this. But as it is linked to the Community Strategic Plan, which is very ‘big picture’, much of what we are actually required to do to keep
Tenterfield running, is not captured. It is timely that we, as an organisation, document and measure everything that we do. If you were to ask ‘Mr or Mrs John Smith’ they’d probably
only be able to name ten percent of our accountabilities. Documenting what we are required to do is therefore essential.

I've said many times, if you measure it, you can manage it, if you manage it, you can improve it. When you improve it, you can celebrate it!

Essentially the major drivers of this success will be how we manage people, money, and technological aspects of these 77 sub-programs, as follows:

Strategic direction and planning
Corporate relations & inter-governmental affairs
Corporate planning and reporting
Workforce planning

Workforce culture

Workforce performance

Business process improvement
Corporate communications

. Legal services

10.Procurement & Tendering
11.Internal audit

12.Business continuity and risk
13.Disaster / emergency management
14 .Workplace Health & Safety
15.Community services

16.Tourism

17.Culture, theatre & museum
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18.Library

19.Community Grants

20.Sponsorship

21.Community Capacity Building

22.Road safety & Traffic Committee
23.Community & Corporate Buildings
24.Community buildings hire
25.Community events

26.Community engagement

27.Media, branding, marketing and communications
28.Social media & web

29.Customer services

30.Sport and recreation (passive & active)
31.Aquatic

32.0pen Space Amenities

33.Saleyards

34.Feral pests

35.Tree management

36.Street and public domain lighting
37.Place (public domain)

38.Information and knowledge management
39.Information technology and communications
40.Land and mapping information
41.Business systems / solutions technology
42.Financial planning and management
43.Human resources

44 Workers Compensation

45.Recruitment & Selection

46.Depot, store, fleet, plant & equipment
47.Assets and Project Planning

48.Business support

49.Civic

50.Governance

51.Land use planning



52.Urban design 61.Noxious plants 70.Storm water

53.Land use data management & mapping 62.Roads & footpath enforcement 71.Natural waterways

54.Land use reporting 63.1Illegal dumping 72.Property investments/divestments
55.Heritage 64.Domestic animal management 73.Private works

56.Regulating premises 65.Transport (roads, bridges and airstrip) 74.Cemeteries

57.Assessment 66.Water supply, filtering and distribution 75.Quarries

58.Built form compliance 67.Sewer 76.Cycleways, pedestrian paths and footpaths
59.Environmental regulation 68.Waste management and recycling 77.Crown lands (including Native Title)
60.Public health 69.Economic development

This process is not as simple as allocating the 77 sub-programs to staff and then saying to them ‘go deliver’. Almost all of the 77 sub-programs require long-term forward planning
(strategy), they also require someone to ‘own’ the accountability (manager). They often require someone (usually a project manager) to augment, build or embellish whatever they
need (deliver) in the first instance, and lastly, almost all will require ongoing day-to-day servicing (service). (These usually quite different personal attributes and skill sets; sometimes
a specialist. Even if they do not, they are often delivered in different times and quantities. For this reason the accountabilities have been devolved into four generic types.)

‘A’ accountability stands for strategy; where we need to be, what we need to achieve - the policy, direction, outcome and timing the organisation requires. The strategic
accountability always rests with an executive staff member. (E.g.; Chief Executive, Chief Operating Officer or Chief Corporate Officer)

‘B’ accountability represents a 'business owner’; the person who oversees the running of the activity, usually a manager or senior person. The ‘owner’ of the accountability will
usually have staff reporting to them. People that share parts of an accountability have ‘tasks’. There can be the same ‘task’ completed by many staff, but they all cannot have the
‘accountability’. Only one person has the accountability on each level. (E.g. Works Manager looks after the ‘business’ of civil asset maintenance and is ‘accountable’, but has lots
of staff with specific ‘tasks’ to assist, such as four grader operators who maintain unsealed roads. Each of whom has the ‘task’ of grading. Multiple grader operators have a list of
the same ‘tasks’, the works manager holds the ‘accountability’.)

'C” accountability represents the person who develops, designs, delivers or project manages; this person works out how to augment changes, or delivers something - either
tangible or non-tangible. (E.g. Governance Coordinator reviewing the customer service protocols (non-tangible), Project Manager building a bridge (tangible).)

‘D’ accountability represents the ‘service’; the person with a service accountability that completes the activity on an ongoing daily, weekly or regular basis. (E.g. processing invoices
in accounts payable, working in the Water Filtration Plant, gardening in town streets, grading roads.)

The 77 sub-programs broken up into strategy, management, projects and services equates to 967 individual accountabilities.

This further emphasises how important it is to allocate, measure, manage and subsequently improve the outcomes such that we can celebrate our effectiveness. Having access to a
monthly reporting framework will also greatly assist us to determine what resources we need to allocate in what areas based on risk and reward and the Delivery and Operational Plans:
when the inevitable gaps in organisational capacity become clearer. It’s not an adequate excuse to say, "I haven't the time or resources”, unless it can be underpinned by proof. This
process will bring a new and much needed level of transparency to our organisation. It will also mean we will become very familiar with what the community’s expectations are, as
represented in the 4 Year Delivery Plan, which will give us a much better chance to remain focused on our outcomes.

CONCLUSION

The only constant in life, is change. Every year our ‘Operational Plan’ will change. Every year more accountabilities will be thrust upon us by higher levels of government amending the
Local Government Act or changing protocols. Unless we adopt a ‘continual management of change’ system to run our organisation, that reviews how these accountabilities and capabilities
are addressed and allocated to our Section and Directorate Plans, we will be constantly at risk. This ‘system’ will allow seamless and continual change.

We report on our Delivery Plan quarterly. We also report on many other things in a great many ways. Currently we use multiple platforms to achieve this, which is both inefficient and
extremely frustrating. This system will not only change the amount of reporting, it will place all the information in one location.

Lastly, in adopting such a transparent and simple model we will be able to adjust our efforts using a helicopter viewpoint of the whole organisation, not just various component parts.
But most importantly, it will allow us to work better together. That will be an achievement in itself, and definitely worth celebrating.

Terry Dodds, Chief Executive
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OVERVIEW

ACTION SUMMARY

By Performance

249 On Track

Off Track

2

Monitor

25

Not Applicable

Action Status

Action Progress Against Targets

94.80%

276 actions reported on

249 At least80% of actiontarget achieved

25 Between 50% and 80% of action target achieved
02 Less than 50% of action target achieved

00 actions with no target set
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OFFICE OF THE CHIEF EXECUTIVE

Civic Office

Action Title: 1.2.7.1 Advocate for the maintenance and improvement of our existing health services throughout the Region and ensure future government planning alighs with community
needs.

Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Sincethe startof the COVID19 threat Council has been regularly communicating with the Tenterfield District Hospital CEO to ensure preparedness from partnership perspectiveis maintained

Seeking a health demographer to showcasehow infrastructureand service provisionsareobjectively assessed and b usiness cases formulated.

Action Title: 4.1.1.5 Continue to develop the professional relationship between Council's elected body and Council's operational organisation.

Responsible Person

Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Ongoing.
Action Title: 4.1.1.6 Provide media liaison, manage branding, corporate image and corporate affairs through media.
Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

May 2020 sawanincreased volume of news and notices in 'Your Local News' duringthe COVID 19 restrictions.

Recently completed (independent) customer survey indicated the 'Your Local News' brochurewas stillthe preferred communication method by a factor of 8.7 times over social media
platforms.



Action Title: 4.1.2.1 Influence and engender support from Federal and State Governments in relation to grants funding, advocacy and ongoing maintenance and improvement to social,
economic and environmental fabric of the community.

Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council was successfulintherecent grant application for circa$2.7 million dollars fromthe Federal Government (5 June 2020)to provide 25% funding of the new Water Filtration Plant.

Action Title: 4.1.2.2 Participate and influence the direction of Joint Organisations and ROCs, specifically, advocate that Joint Organisations remain focused on delivering reductions in costs
without eroding local community capacity.

Responsible Person Status Start Date End Date Complete %

Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Submitted proposals for improvements to five sections of the New England Highway through the NEJO to Transportfor NSW.

Action Title: 4.1.3.1 Promote and refine Council’s Monthly Operational Report such that the community is more informed and actively able to participate.

Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Completed.

Action Title: 4.1.3.2 Provide a publicly available update on the Council Resolution Register on a monthly basis.

Responsible Person Status Start Date End Date Complete %

Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing.



Action Title: 4.1.3.3 Work towards the overall objectives of the Office of Local Government in relation to guiding the decisions of the community to align with the ratios as contained and
described by the Local Government Act and the Office of Local Government. (Noting the potential negative effect in being able to meet OLG ratios due to cost shifting by State
Government).

Responsible Person

Status Start Date End Date

Complete %
Erika Bursford - Manager Customer Service, Governance & Records

InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Costshiftingand costincreases substantially beyond the rates capis detrimentally affecting Council's financial performance.

Action Title: 4.2.1.1 Actively participate in a concept and development phase of the Tenterfield Bypass project to encourage an outcome that satisfies the requirement to remove heavy
vehicles from the centre of town while maintaining tourist traffic. Ensure that associated developments do not negatively impact the heritage status of existing business and tourism
sectors.

Responsible Person

Status Start Date End Date Complete %
Terry Dodds - Chief Executive Completed —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

This projectwas goingvery well. Design phaseis complete. Council was informedinlate 2019 that public consultation will commence shortly.Ithasn't. TforNSW contacted to seek clarification.

Action Title: 4.2.1.2 Advocate for continuing development of grant opportunities at the Federal and State level and actively participate in discussions where cost shifting and erosion of
support is proposed, including the return of regional road assets to the State.

Responsible Person

Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Correspondence to both State and Federal Government seeking changes to the $1for $1 grantarrangements and increasein Financial Assistance Grant; April 2020.

Liaised with Member for Lismore, the Hon. JanelleSaffin MP, to raiseconcerns in Parliamentas to the potential outcome and time taking for the Government to commit to their election
promisewith transferring the status of the Bruxner Way backto highway status.
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Action Title: 4.2.1.3 Continue to apply for grant funding and lobby other levels of government to commit the funding required to fully seal the Mount Lindesay Road as it is now classified as
a regionally significant transport corridor in the New England North West Regional Plan. Alternatively, in parallel, advocate for road to be handed over to the State.
Status Start Date End Date Complete %

Responsible Person
InProgress —91% 01-Jul-2019 30-Jun-2020

Terry Dodds - Chief Executive

Action Progress Comments:
Refer to engineering section. Another 6km of Mt Lindesay being sealed mid June.

Action Title: 4.2.1.4 Continue to lobby both the Federal and State Governments to commit the full funding required for the construction phase of the Tenterfield Heavy Vehicle Bypass.

Status Start Date End Date Complete %

Responsible Person
InProgress —91% 01-Jul-2019 30-Jun-2020

Terry Dodds - Chief Executive

Action Progress Comments:
TforNSW commenced completion of the traffic counts, thatis required to determine the business case (financial rate of return) but had to stop due to the Coronavirus lockdown (no through

traffic).

Action Title: 4.2.1.5 Develop a strategy with the Border Regional Organisation of Councils to lobby the State Government to reverse the decision to downgrade the western segment of the
Bruxner Highway to Bruxner Way.
Status Start Date End Date Complete %

Responsible Person
InProgress —91% 01-Jul-2019 30-Jun-2020

Terry Dodds - Chief Executive

Action Progress Comments:
A committee has been formed to assess. This will require more political leverageata NSW Country Mayors or Local Government NSW level, as there is a feeling the State is stonewalling.

19/20 19720 19/20
Account Type But_jget Actuals Percentage
Review 3 May Spent
Civic Office 315,189 264,453 83.90%
2. Operating Expenditure 315,189 264,453 83.90%

11



350,000

Civic Office Operational Expenditure
Budget v's Actuals
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Community Development

Action Title: 1.1.1.4 Implementation of the Community Engagement Strategy.

Responsible Person

Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Community Engagement Strategy to be implemented.

Action Title: 1.1.2.1 Inform about potential grants and assistance available.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing provision ofinformation about potential grants and assistanceavailableto the community.
Action Title: 1.1.2.2 Support and management of Australia Day ceremonies and civic welcome for Bavarian Band.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing.

Successful 2020 Australia Day Event — Dr Jamal Rifi AM was Australia Day Ambassador & Mr Peter Bonner Citizen of the Year, Young Citizen —Rachel Cowin, Young Sportsperson — Erin Crotty,
Emergency Services Volunteer — Karmell Cowin & Community Event — Liston’s Cobb & Co Heritage Day.
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Action Title: 1.1.2.3 Support community safety and crime prevention partnerships.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019

Action Progress Comments:
Ongoing. Support for community safetyand crimeprevention partnerships continues through the ongoing communication of any relevant information.

Action Title: 1.1.3.1 Distribute information on events, activities and facilities to the community (Tenterfield In Touch, Council newsletters and websites).

Responsible Person Status Start Date

Noelene Hyde - Executive Assistant & Media InProgress —91% 01-Jul-2019

Action Progress Comments:
Ongoing and occurs re: distribution of information about events, activities and facilities to the community.

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

Action Title: 1.2.2.10 Attend Progress Association, Hall Committee, Service Network, Local Area Health Com mittee, Disability Advisory Committee,and other community, event and activity

meetings as required.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress—91% 01-Jul-2019

Action Progress Comments:
Community Development Officer (CDO) attends all possible meetings inlinewith current Covid restrictions and Council guidelines.

Action Title: 1.2.2.11 Facilitate Youth Forum and Network, e.g. Youth Week.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress —75% 01-Jul-2019

Action Progress Comments:
Facilitation of Youth Forum and Network to occur when current Covid-19 restrictions permit.

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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Action Title: 1.2.4.5 Support community events (excluding Australia Day and civic welcome for Bavarian Band).

Responsible Person

Harry Bolton - Manager Economic Development & Community Engagement

Action Progress Comments:
Ongoing.

Action Title: 1.2.4.6 Support community organisations and groups to provide a wide range of activities as required.

Responsible Person

Harry Bolton - Manager Economic Development & Community Engagement

Action Progress Comments:
Ongoing supportto community organisationsand groups to providea wide range of activities as required.

Action Title: 1.2.4.7 Maintain communication and relationships with various community organisations.

Responsible Person

Harry Bolton - Manager Economic Development & Community Engagement

Action Progress Comments:
Ongoing communication and relationships with various community organisations.

Action Title: 1.2.6.2 Support facilities and activities to improve the physical and mental health of the community.

Responsible Person

Harry Bolton - Manager Economic Development & Community Engagement

Action Progress Comments:
Ongoing supportof activities and projects to improve the physical and mental health of the community.

Status

InProgress —91%

Status

InProgress —91%

Status

InProgress — 75%

Status

InProgress —91%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 1.3.2.1 Advocate for the needs of accessibility issues in partnership with community organisations within our Shire.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019

Action Progress Comments:
Continued advocacy for enhancingaccessibility needs in partnership with organisations within our Shire.

Action Title: 1.3.4.1 Support accessibility for people in our Shire.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019

Action Progress Comments:
Ongoing supportfor enhance accessibility for people in our Shire.

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

Action Title: 1.3.5.1 Ongoing review and implementation of the Disability Inclusion Action Plan in accordance with legislative guidelines. Facilitate the Disability Advisory Committee

meetings.
Responsible Person Status Start Date
Harry Bolton - Manager Economic Development & Community Engagement InProgress—91% 01-Jul-2019

Action Progress Comments:
Ongoing review and implementation.

Action Title: 2.2.2.1 Promote and support activities that highlight community wellbeing, e.g. Mental Health Month.

Responsible Person Status Start Date

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019

Action Progress Comments:
Promotion and support of activities continuethathighlight community wellbeing.

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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Action Title: 4.1.2.3 Additional operational requirements caused by emergency relief activities (eg. grants, community consultation, recovery meetings, partnering with emergency recovery
services).
Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing additional supportinregard to operational requirements caused by emergency reliefactivities.

Action Title: 4.1.3.4 Distribute weekly email newsletter across the community promoting events, grant and training opportunities, news and community announcements.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Tenterfield in Touch continues to be distributed weekly.

Action Title: 4.1.3.5 Ongoing promotion of My Community Directory.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing promotion of My Community Directory.

Action Title: 4.2.3.1 Partner with the Aboriginal Advisory Committee in the implementation of programs and activities that enhance the wellbeing of Aboriginal and Torres Strait Islander
People in our Shire.
Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing partnership with the Aboriginal Advisory Committee inthe implementation of programs and activities.
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Com munity Development 117,006 (23,631) -20.20%
1. OperatingIncome (240,401) (342,426) 142.44%
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Economic Growth & Tourism

Action Title: 1.4.3.1 Development of a comprehensive resource for new/potential residents and/or investors.

Responsible Person Status

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91%

Action Progress Comments:

Start Date
01-Jul-2019

End Date
30-Jun-2020

Additional information on Movingto Tenterfield has been incorporatedinto the Council Website. Additional information continu es to be added on an ongoingbasis.

Action Title: 1.4.3.2 Support marketing activities and events to promote Tenterfield as a place to visit, live and invest.

Responsible Person Status

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91%

Action Progress Comments:

Start Date

01-Jul-2019

End Date
30-Jun-2020

Tourism Recovery Campaignis beingimplemented to commence earlyJune, followingannouncement that travel within NSW will be allowed from 1stJune 2020.

Action Title: 2.1.1.1 Facilitate opportunities for industrial and commercial business development.

Responsible Person Status
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91%
Action Progress Comments:

Discussionsregardingindustrial estate currently on hold due to COVID-19 situation.
Action Title: 2.1.1.2 Implement the Economic Development Strategy, promoting growth and new development.

Responsible Person Status
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91%

Action Progress Comments:
Work on new planis ongoing. Economic Development and Touris mactions continueto be implemented.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 2.1.2.1 Provide an advocacy service for the community to maintain current levels of transport options. Promote transport services and options through the Visitor Information
Centre.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Transportinformation continues to be updated on websites. Planning for re-opening of Visitor Information Centre on 1 June is underway.

Action Title: 2.2.1.1 Maintain partnerships with neighbouring Councils and industry, including Southern Downs Regional Council, Kyogle Shire Council and New England High Country
Councils to investigate and support business development and tourism opportunities where available.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Research project with Kyogle Council, NSW National Parks, NSW Forestry and Southern Cross Universityis progressing, with a projectstartup meeting planned for mid-June. Work continues

with the New England High Country marketing campaigns and collateral.

Action Title: 2.2.1.2 Work collaboratively with other tourism bodies within Tenterfield Shire to encourage the development and growth of tourism assets.
Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council continues to work closely with the Chamber during COVID-19 andis maintaininga high level of communication of resources available through the Tourism & Economic Development

Newsetter.
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Action Title: 2.2.3.1 Work collaboratively on arange of projects and promotions to market Tenterfield Shire.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Covid-19 recovery campaign has been finalised and dates locked in followingthe announcement of a reopening date for travel within NSW. Campaign will begin earlyJune and focuses on TV
advertisinginto Coffs Harbour, Lismore and Newcastle, and onlineboosted posts through Facebook and Instagram.Plans arewell underwa y for expansioninto TV advertisinginto Gold Coast

and Brisbane Metro and radio advertisinginto Gold Coast, Brisbaneand Logan/Scenic Rim once QLD Borders reopen (currently planningfor mid-July). Social media promotions have continued
throughout month of May.

Action Title: 2.2.3.2 Liaise with the Local, Regional and State tourism industry, including operators and organisations.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Communication continues and information from local, regional and statetourismand business organisations isregularly shared with local operators through Tourism & Economic
Development Newsletter and email communications.

Action Title: 2.2.3.3 Support strong relationships with the business and tourism community.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Regular communication continues to occur with the business and tourism community, through regular emails and monthly Tourism & Economic Development Newsletter.
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Action Title: 2.2.4.1 Support marketing campaigns and the visitor economy through the New England High Country.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Fortnightly meetings continue to occur with the New England High Country and work continues on the regional map and visitor guide, website, car touring map and motorcycle and caravan
marketing campaign. New launch dates likely to be Spring.

Action Title: 2.2.4.2 Ongoing delivery of the Destination Marketing Plan and marketing campaigns for Tenterfield Shire.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Social media posts continueto occur on Facebook (3,322 likes) and Instagram (1,634 followers) to inspirevisitors oncerestrictions have lifted. Average reach on Facebook is 1220 views per
post for May. With announcement of travel restrictions throughout NSW being lifted - general Visit Tenterfield campaign has been finalised, advertising placements negotiated and recovery

videos developed. Campaignis due to go liveat the beginning of June, with TV advertisinginto Lismore, Coffs Harbour and Newcastle, and boosted s ocial media posts. Campaign will be
extended into South East QLD via Radioand TV once QLD borders reopen and visitors can travel with no restrictions (aimingfor mid-July).

Action Title: 2.2.4.3 Launch and maintain a new tourism website for Tenterfield Shire.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement

InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

New website is gaining momentum, with an increaseof 97 percent in users (compared to April 2020). Website visitors arelow due to Covid-19 travel restrictions, however it is expected these
will increaseoncetravel restrictions arelifted. Information continues to be uploaded to the new website, however much of this information needs to be sourced and rewritten by staff, as
many businesses areyet to send anyinformation through. May saw 1,270 website visitors lookingat2,252 pages. Majority of website visitors were from Sydney and Brisbane.
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Action Title: 2.2.4.4 Continue to develop and maintain high visibility of Tourism Products in the Region (Visitors Guide, website and social media).

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Total May website visitors =4,542 (9% decrease on May 2019) - VisitTenterfield & Tenterfield Tourism combined figures

Due to travel restrictions no visitors arevisiting the Visitor Information Centre, and limited visitors searching for information online (anincrease was seen in website visitors following the

announcement of NSW travel restrictions liftinginJune). The new visitors guideis still being finalised and proofread,and the new website is liveandis being promoted through social media
posts and blog posts. Social media posts continueto occur.

Action Title: 2.2.4.5 Ongoing management of the Tenterfield Visitor Information Centre (VIC), including volunteer management and training, retail management and provision of customer
service.
Responsible Person

Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Visitor Information Centre remains closed due to Covid-19.Phones are being manned for any phone enquiries and regular communication continues with volunteers. Plans developed and

implemented to reopen the centre on the 1stJune, followingthe announcement of the lifting of travel restrictions throughout NSW. A window service will be offered to ensure the safety of
staff and volunteers, and the centre will open Monday to Saturday (closed Sunday, however phones will be diverted and answered by staff).

Action Title: 2.2.4.6 Develop plans and investigate funding opportunities for redevelopment of VIC toinclude economic development, community and tourism hub and modernise and
consolidate VIC displays, retail shop and information services.
Responsible Person

Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Gift shop has been consolidated duringthe Covid-19 closure. Only best selling stock has been retained, with all merchandise being purchased outright. This will ensurestaffareable to more
efficiently manage the giftshop. Fundingapplication through Building Better Regions Fund was unsuccessful. Due to delays with Covid-19 and other work priorities, development of stage 1 will

occur earlyinthe new financial year (July/August2020). Planning has been undertaken to update and modernise information services and collateral provided, which will occurinthesecond
half of 2020.
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Action Title: 2.2.4.7 Support the growth of major events in the Tenterfield Shire and assist with promotions through the Visitor Information Centre.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Majority of events between March and June cancelled due to Covid-19. Continue to monitor situation to promote upcoming events once restrictions haveeased. Grant Application for 2020
Peter Allen Festival supported through Destination NSW.

Action Title: 2.3.1.4 Support local agricultural eventsand investigate an appropriate event that showcases the Tenterfield agricultural district and industries.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
All event discussionsand planscurrently on hold due to situation with Covid-19.

Action Title: 2.3.3.1 Facilitate and support the delivery of business training, workshops and forums in conjunction with the Tenterfield Chamber of Tourism, Industry and Business.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Tourism & Economic Development Newsletter distributed to 240 recipients atthe end of May, with a focus on NSW travel restrictions beinglifted, recovery campaign details and tourism
bushfirerecovery stimulus packageallocations.42.2 percent of respondents read the email.

Proposal received from Tourism E-School for significantbusinesstrainingand workshop program (delivered via online webi nars).Survey being developed to gauge interest from businesses.

Action Title: 4.1.2.4 Support future proposals for improved telecommunications infrastructure.

Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive In Progress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Torrington mobile phone tower DA approved. Awaiting construction certificate.
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19/20 19720 19/20
Account Type Budget Actuals Percentage
Review 3 Spent
May
Economic Growthand Tourism 453,087 (181,246) -40.00%
1. OperatingIncome (562,036) (710,055) 126.34%
2. Operating Expenditure 966,413 524,361 54.26%
4. Capital Expenditure 48,710 4,448 9.13%
5400505. VIC Refurbishment 34,000 - 0.00%
5400507. VIC Photocopier Lease Paym ents — Capitalised 4,710 4,448 94.43%
5400508. Tourism Signage - Northern Region 10,000 - 0.00%
Economic Growth & Tourlism Operational Economic Growth & Tourism Operational
Income Budget v's Actual Expenditure Budget v's Actual
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Emergency Services

Action Title: 3.2.4.1 Review learnings from 2019 bushfires & 2018/2019 Local Emergency Management Committee exercises, with updates to the Emergency Management Plan.
Responsible Person

Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Learning's from recent bush fireevents have assisted council inits responseto Covid-19.The regional LEOCON has been activatedinresponseand weekly Covid-19 LEMC meetings have been
implemented. Local EMPLAN Consequence Management Guide for Pandemic has been drafted.

Consultation has begun with the Jubullum community regarding COVID-19 and they now have representation at the LEMC meetings.

Action Title: 3.2.4.2 Work with Assets / Planning, Finance, GIS & Works to complete at least 15 percent installation of rural address identifiers.
Responsible Person

Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Project planningto upgrade and update rural addressing underway.

Departments involved working together.
Action Title: 3.2.4.3 Continue to work with the local Rural Fire Service.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Council is currentlystillin the process of recovering outstanding March 2019 funds and finalising submissions for late 2019 Fires. Work continues with RFS with funds recover andservicelevel
briefings.
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Action Title: 3.2.4.4 Deliver an upgraded Emergency Management Centre at Rouse St with associated Local and Regional Emergency Management review.

Responsible Person

Wes Hoffman - Manager HR & Workforce Development

Action Progress Comments:
Emergency Management Centre (EMC) projectworks well under way. EMC staged work in linewith major Administration Building construction works.
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In Progress — 75%

Start Date

19/20 19720 19/20
Account Type Budget Actuals Percentage

Review 3 Spent

May

Emergency Services 519,504 204,185 39.30%
1. OperatingIncome (244,794) (651,456) 266.12%
2. Operating Expenditure 564,298 813,585 144.18%
4. Capital Expenditure 200,000 42,056 21.03%
6600400. Emergency Management Centre Expenditure 200,000 42,056 21.03%
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Emergency Services Capital
Expenditure
Budget v's Actual
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Library Services

Action Title: 1.5.3.1 Provide a relevant range of facilities and activities to support the physical and mental health of the community.

Responsible Person Status Start Date

Jenny Stoker - Manager Library Services InProgress — 91% 01-Jul-2019

Action Progress Comments:
All Library Services have been adversely affected by the Covid-19 closedown.

Action Title: 1.5.3.2 Provide and promote a Home Library Service to people in the town area who are unable to visit the Library.

Responsible Person Status Start Date

Jenny Stoker - Manager Library Services InProgress — 91% 01-Jul-2019

Action Progress Comments:
All Library Services havebeen adversely affected by the Covid-19 closedown.

Action Title: 1.5.3.3 Provide and promote resources available for people with limited vision and hearing such as Talking Books and Large Print books.

Responsible Person Status Start Date

Jenny Stoker - Manager Library Services InProgress —91% 01-Jul-2019

Action Progress Comments:
All Library Services havebeen adversely affected by the Covid-19 closedown.

Action Title: 1.5.3.4 Review Library Services Policy.
Responsible Person Status Start Date

Jenny Stoker - Manager Library Services Completed —100% 01-Jul-2019

Action Progress Comments:
Completed in December 2019.

End Date
30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 1.5.3.5 Collection management including acquisition, evaluation and disposal of resources.

Responsible Person

Jenny Stoker - Manager Library Services

Action Progress Comments:
Various tools areusedinthe selection process including suggestions for purchaseby library borrowers.

Action Title: 1.5.3.6 Provision of library branch exchange services in villages.

Responsible Person

Jenny Stoker - Manager Library Services

Action Progress Comments:
The regular monthly exchanges have been halted whilethe Covid-19 shutdown is on.

Status

InProgress —91%

Status

InProgress —91%

Action Title: 2.1.4.1 Provide spaces and opportunities for individuals and small community groups to meet and access technology.

Responsible Person

Jenny Stoker - Manager Library Services

Action Progress Comments:
All meetings and group activities havebeen halted while the Covid-19 shutdown is on.

Action Title: 2.1.4.2 Provide a space for exhibitions and displays of public interest.

Responsible Person

Jenny Stoker - Manager Library Services

Action Progress Comments:
There have been no exhibitions or displayswhiletheLibrary Service has been closed due to the Covid-19 pandemic.

Status

InProgress —91%

Status

InProgress —91%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date
30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 2.1.4.3 Provide public access to online resources and training.

Responsible Person Status

Jenny Stoker - Manager Library Services InProgress —91%

Action Progress Comments:
Patron usage of onlineresources has increased during the Covid-19 shutdown.

Action Title: 2.1.4.4 Provide free basic research and reference services.

Responsible Person Status
Jenny Stoker - Manager Library Services InProgress —91%

Action Progress Comments:
All Library Services havebeen adversely affected by the Covid-19 closedown.

Action Title: 2.1.4.5 Manage all corporate art, artefacts, honour boards and memorabilia (including audit and security).
Responsible Person Status

Jenny Stoker - Manager Library Services Deferred —75%

Action Progress Comments:
Completion of the cataloguing projecthas been delayed due to the building works atthe Council Administration building.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %
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19/20 19720 19/20
Account Type But_jget Actuals Percentage

Review 3 May Spent
Library Services 468,810 340,709 72.68%
1. OperatingIncome (72,864) (66,562) 91.35%
2. Operating Expenditure 465,009 395,645 85.08%
3. Capital Income (19,329) (19,329) 100.00%
4. Capital Expenditure 95,994 30,956 32.25%
5000500. Library Resources 27,033 13,233 48.95%
5000509. Library RepaintInterior 34,400 0 0.00%
5000511. Local Priority Grant 2017/18 2,805 2,550 90.91%
5000514. Local Priority Grant 2018/19 1,061 1,061 99.99%
5000515. Local Priority Grant 2019/20 19,329 7,673 39.69%
5000516. Library - Furniture & Fittings 789 605 76.68%
5000517. Library - Office Equipment 3,601 683 18.96%
5000518. Library - Intangible As sets 4,180 0 0.00%
5000519. Library Photocopier Lease Payments —Capitalised 2,796 5,151 184.24%
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Library Services Capital Income
Budget v's Actual
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Tenterfield Public Library Statistics for May 2020

Loans Tenterfield: 435 (Call and Collect service)

Loans Drake: 11

Loans Torrington: 0 (closed due to COVID-19restrictions)

Library Services Capital Expenditure
Budgetv's Actual
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Loans Urbenville: 68(Call and collect service)

Total Physical loans: 514

Co-opeloan: 179 approx.

Total of Loans: 693

Library Visitors: 0 (Library closed due to COVID-19restrictions)
New borrowers: 1 New digital only borrowers: 2
OPACsearches: 3574

Tenterfield Star database searches: 335

Home Library Service Loans: 118 (Call & Collectservice used)

Reservations satisfied: 53

Holdings as at 01/06/2020: 33601 Deletions: 944 (Includes missing from stocktake) Items catalogued: 74

Tenterfield Public Library
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Organisation Leadership

Action Title: 4.2.2.1 Ensure Council’s expenditure needs are properly identified and advice to Council as to how to fund sustainably is provided.

Responsible Person Status

Terry Dodds - Chief Executive InProgress — 91%

Action Progress Comments:
Water fund determined unsustainablewithin currentcharges.Subject to Operational Plan budgetary discussion.

Action Title: 4.2.2.2 Review of Community Engagement Strategy and ongoing delivery.

Responsible Person Status

Harry Bolton - Manager Economic Development & Community Engagement InProgress—91%

Action Progress Comments:
Since Council changed meetings from the afternoon to evenings attendance has been revitalised. Ongoing.

Action Title: 4.2.2.3 Review the Community Engagement Strategy with emphasis on renewing engagement of Advisory Committees.

Responsible Person Status

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91%

Action Progress Comments:
Huge improvement sincethe timing was changed to after hours. Covid 19 has proved a huge challengeto maintainrelationships.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date
30-Jun-2020

End Date
30-Jun-2020

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Action Title: 4.3.5.1 Implement a long term financial strategy pursuant tothe community strategic planning legislation, with special emphasis of aligning the Long Term Financial Plan with

the Asset Management Plan.

Responsible Person Status

Terry Dodds - Chief Executive InProgress —91%

Action Progress Comments:

Start Date

01-Jul-2019

End Date

30-Jun-2020

Complete %

The LTFP has been affected in part due to our success inreceivingsuch alargecapitalinjection of grantfunds. Onone handthe assets arerapidly beingbrought back to the required service
level, this was absolutely necessary. The repercussions though is thatthe depreciation has now risen. This means that a reassessment of income will be required, retirements of some assets
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committed to, andservicing plansadjusted. There has also been an overvaluing of some of the road assets, which will need to be addressed. The removal of the Bruxner Way (backto Highway
status) will also remove greater than $500K from our depreciation schedule.

A sustainableoutcome is beinghampered by the quantum of successful costshifting by the State. The Emergency Services Levy increasealonein2021is more than the rate capincreaseto
general rates. Council has written to the Local Government NSW (our association)to commend advocacyin this regard.

Action Title: 4.3.5.2 Research alternative models, sources and ideas for service funding that doesn’t detract from local capacity building and maintenance.

Responsible Person Status Start Date End Date Complete %

Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing. Workingwith BROC, NEJO and SDRC to cooperate in service provision. Met SDRC 12/6/20 to discuss shared strategic waste management initiatives.

Action Title: 4.3.6.1 Guide the transformation of the Organisation culturally and technically from database to geospatially based management systems, highlighting interconnectivity.

Responsible Person Status Start Date End Date Complete %
Terry Dodds - Chief Executive InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing.

Action Title: 4.3.6.2 Corporate advertising, Council publications and website.

Responsible Person Status Start Date End Date Complete %
Noelene Hyde - Executive Assistant & Media Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing. Mobile App continuingto be uploaded by the public. New Council websitelaunchedin February 2020 and receiving positiveresponsefrom the community. Tourism website now

running. Completed.
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Action Title: 4.3.6.3 Monitor, review and implement the Business Improvement Plan Actions.
Responsible Person Status Start Date End Date Complete %

Kylie Smith - Chief Corporate Officer InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Many Business improvements have been undertaken over the last6 months as a resultof business needs emerging and the need to review operational requirements with regard to Covid-19.
Work continues on the updated Risk Management Software system, Payroll Automation and Credit Card Reconciliation digitisation. Altus EMC System has been rolled out across Council,

transitioning the Records System to cloud technology and the records digitisation process is on track to supplement this change.

Action Title: 4.3.6.4 Manage Mayoral and Deputy Mayoral elections.
Responsible Person Status Start Date End Date Complete %

Noelene Hyde - Executive Assistant & Media Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Covid-19 Legislationregarding 2020 Local Government elections means that elections for both Mayor and Deputy Mayor will take placein September 2020.

Action Title: 4.3.6.5 Corporate Communications, internal communication strategy, management and service.
Responsible Person Status Start Date End Date Complete %

Noelene Hyde - Executive Assistant & Media InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing.

19/20 19720 19/20
Account Type But_jget Actuals Percentage
Review 3 May Spent
Organisation Leadership 1,088,004 867,955 79.77%
2. Operating Expenditure 1,061,862 858,856 80.88%
4. Capital Expenditure 26,142 9,099 34.81%
1000502. Strategic Projects 26,142 9,099 34.81%
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Theatre & Museum Complex

Action Title: 1.1.1.1 Annual planning and development of a Cinema Program, including Manhattan Film Festival and Lyceum Film Festival.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Situation continues to be monitored. Although restrictions areslowly beinglimited and cinemas may technicall y beableto operate from June (with 1 person per 4 square metres), no new
movies arecurrently being released. Plans havebeen put in placeto open safely, however the reopening of the cinema will be determined by movie releasedates.

Action Title: 1.1.1.2 Ongoing implementation of theatre/museum education program for Years 5-6 and Years 9-10.
Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Museum remains closed due to Covid-19 restrictions.

Action Title: 1.1.1.3 Support Youth Week, support youth theatre workshops and provide youth entertainment during school holiday periods.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Movie releasedates continue to be monitored. Winter school holiday movieprogramis unableto run due to no new movie releases. Situation continues to be monitored for Spring holiday
program.
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Action Title: 1.2.4.1 Marketing and promotion of the Sir Henry Parkes Memorial School of Arts Complex programs and activities.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement In Progress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
All promotions are on hold due to current Covid-19 situation. Willrecommence when restrictions ease and facility re-opens.

Action Title: 1.2.4.2 Support annual events such as Sir Henry Parkes Oration and Banquet, Eisteddfod (Biennial), Bavarian Brass Band Concert (Biennial), Peter Allen Festival, Seniors Week,
Youth Week and NAIDOC week.

Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Planning continues for 'welcome back' event followingeasingofall restrictions. Staff have been working with local musicians to establish a mini recording studio, to promote local musicians

andartists online.

Action Title: 1.2.4.3 Annual planning, development and implementation of a Theatre Program.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Discussions havebeen held with local Tenterfield Players regarding a potential playlaterinthe year, as well as discussions with a regional production company regarding a potenti al musical

early2021.

Action Title: 1.2.4.4 Annual visiting and local museum exhibition program.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Work is ongoingon cleaningup current exhibitionand uploadingallartifacts to Past Perfect onlinedatabasesoftware.
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Action Title: 1.2.5.1 Manage and operate all aspects of the Sir Henry Parkes Memorial School of Arts (Cinema, Theatre, and Museum).

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Cinema, museum and theatre remain closed due to Covid-19. The NSW Government has announced possiblereopening of museums and galleries, along with travel within NSW from 1 June.

However followingdiscussions,itwas determined that the museum was unable to be opened while protecting the safety of the volunteers and staff. The other museums have taken the same
approach within Tenterfield. This decision will be reviewed mid-June.

Action Title: 1.5.1.1 Provide volunteer training and upskilling in a safe and engaging work environment.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Staff continue to check in with volunteers and offer any supportneeded. Volunteer manuals and databases have been updated during Covid-19 closures.

Action Title: 1.5.1.2 Facilitation of cultural development opportunities for individuals and groups in arts & culture.

Responsible Person

Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress—91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Discussions have been held with the local drama group regardinga potential production for la ter this year.
Action Title: 1.5.2.1 Maintain relationship, partnership and facilitate Museum Advisor Program.
Responsible Person Status Start Date End Date Complete %
Harry Bolton - Manager Economic Development & Community Engagement InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
May - regular communication continues to occur with the Museum Advisor.
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Action Title: 1.5.2.2 Maintain a collaborative working relationship with National Trust Australia (NSW) and Friends of the School of Arts.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing. Regular meetings held with the Friends of the School of Arts and National Trust Representative.

Action Title: 1.5.2.3 Ongoing partnership programs with community organisations, Tenterfield Players, production companies, Arts North West, the New England North West Performing

Arts Networkand Arts NSW.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Discussions havebeen held with the Tenterfield Players abouta potential production for laterin the year. Discussions havealso been held with a production company about a potential show

for early 2021. Communication continues to be maintained, although Covid-19 restrictions has paused many programs.

Action Title: 1.5.2.4 Work with the School of Arts Joint Management Committee.

Responsible Person Status Start Date End Date Complete %

Harry Bolton - Manager Economic Development & Community Engagement InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Joint Management Committee meet twice a year (minimum) with representatives from the Friends of the School of Arts, National Trustand Council. These meetings arereported back to the

National Trustannually.
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Theatre & Museum Complex 372,302 414,991 111.47%
1. OperatingIncome (167,966) (100,272) 59.70%
2. Operating Expenditure 273,817 276,846 101.11%
3. CapitalIncome (42,000) (33,400) 79.52%
4. Capital Expenditure 308,451 271,817 88.12%
5000506. School of Arts Complex - Upgrade Exterior & Windows (SRV) 203,912 207,358 101.69%
5000507. School of Arts Complex - Repaint Interior (SRV) (Notin use) 34,400 0 0.00%
5005502. School of Arts Repair & Paint Interior Southern Wall of Cinema 7,503 0 0.00%
5005506. School of Arts Complex - Repaint Exterior & Repair Windows (SRV) 0 5,460 0.00%
5005509. School of Arts - Update Theatre Lighting 5,000 0 0.00%
5005512. Memorial School of Arts Air-Conditioning Project 57,636 57,636 100.00%
5005513. School of Arts - Computer Equipment 0 1,363 0.00%
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Workforce Development

Action Title: 4.3.2.1 Regular inspections (site) each month. Ongoing education programs & demonstrations. Target further reductions in premium costs.

Status Start Date End Date Complete %

Responsible Person
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Monitoringand review of control measures has been this month’s focus with particularattention being paid regulatory, health, State and Federal compliance.

Action Title: 4.3.2.2 Continue toolbox meetings for staff, contractors and volunteers. Highlight potential for improvement. Encourage continued achievements of low incident / lost time

targets.
Status Start Date End Date Complete %

Responsible Person

Wes Hoffman - Manager HR & Workforce Development InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
The environment this month has curtailed some of WHS consultative forums. Strategies such as emails, text messaging,zoom and small group gatherings areachievingthe required forums

providing WHS consultation and participation. Thenumber of days sincethe lastlosttimeinjury (LTI) is 100.

Action Title: 4.3.2.3 Follow up health check program provided to staff as part of the StateCover Mutual funding incentives.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
A heavy focus this month has been identifying psycho-social hazardsinthework placeand implementing the appropriatesystems and controls

to better accommodate stresses around working from home, the feeling of isolation, increased work demands and changes in workplacedynamics.
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Action Title: 4.3.2.4 Review applications for flexible work agreements with a focus on work/life balance for staff.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Flexible workingarrangements, such as changes to hours, patterns or locations of work continues. A focus on maintaini nggood communication and staff contactunder these arrangements

has been required to not only ensure operational efficiency and continuity butalso team connectivity and inclusiveness.

Action Title: 4.3.2.5 Focus on maintaining current status and achievements, and develop and implement strategies for continual improvement.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council’s new Risk Management & Safety Coordinatoris beingtransitionedintothe rolethis month with the cornerstone being safety, riskandinsurance.This will help ensurea maintaining of

current status and achievements.

Action Title: 4.3.2.6 Implement Supervisor training on Council's WHS Management Software (Safe Hold) to increase usage.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Continuingfocus with individuals when required.
Action Title: 4.3.2.7 Continue to develop and implement Emergency Preparedness Procedure in conjunction with State Cover WHS Action Plan.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Emergency preparedness procedures alongwith risk management principles have been implemented throughout Council this month to ensure safetyand compliancewith NSW Health,

SafeWork NSW, State & Federal mandates regarding Covid-19.
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Action Title: 4.3.2.8 Continue to monitor and review as required, near misses, incident and accident data.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Five incidents occurred this month with the appropriatelevel of investigations being conducted. Lag data from these incidents were collated and reviewed with differing outcome

determinations based on existing control effectiveness.

Action Title: 4.3.3.1 Implement the 2019/2020 skills targeted training plan.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
The Objective Leader programis nearingits end stages with a report this month indicatinga number of staff have successfully completed the program. This investment in our current and

future leaders,is provinganinvestment inthe success of our organisation.

Action Title: 4.3.3.2 Introduce online learning modules that are easily accessible to staff that focus on effective initiative approaches to maintain staff to enhance productivity.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Multiple TAFE initiated onlinelearning modules (Government subsidised) have been offered and taken up by staff. An ""online" learningfocus continues andis being expanded not only to

accommodate the current environment but also for future effectiveness and efficiencies.

Action Title: 4.3.3.3 Revise higher duties allowance procedure that supplies adequate recognition & incentive.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
A higher duties review occurred this month prompting the implementation of the "flat rate" allowancewhere appropriate.
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Action Title: 4.3.3.4 Continue to provide staff newsletter, facilitate Management Team & Staff meetings.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Management Team meetings now occurring daily havefacilitated increased engagement and shared sense of responsibility. Management and Staff meetings within the current environ ment
(Covid and Admin Building Closure) are playing and importantrolein maintainingteam andindividual effectiveness and performance.

Action Title: 4.3.3.5 Retain 3 highly successful mentorsto be paired with Senior Management Staff and explore exchange program with other selected regional Councils.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Mentoring initiatives are continuing with a heavy focus this month withinthe Workforce Development business unit. Successful mentoring withinthe Transportand Infrastructurebusiness

unit has recently seen efficient and effective management of multiple capital works projects.

Action Title: 4.3.3.6 Encourage participation in the bring your own device program and improve conferencing & video technology for learning.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
This month has seen an increaseinthe uptake of the Bring Your Own Device program. This increasewill enablea better customer experience andincreaseimprovements operationally.

Action Title: 4.3.3.7 Encourage hot desking and remote working instead of residency to reduce office costs.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Hot desks are currently assisting staff, allowing the building works to progress through the required stages. Hot deskingis not being encourage inthe current Covid-19 environment. Remote

working provingto be extremely successful.
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Action Title: 4.3.3.8 Publish the latest HR metrics and encourage achievement of related targets.

Responsible Person

Wes Hoffman - Manager HR & Workforce Development

Action Progress Comments:

Councils’ contribution to the LGNSW HR annual metrics bench marking has been received. Council awaits theformal generic summary report.

Action Title: 4.3.3.9 Finalise the implementation of changes made in 2017/2018 to Council's Salary System.

Responsible Person

Wes Hoffman - Manager HR & Workforce Development

Action Progress Comments:

Salary Data has been evaluated and loaded. Salary evaluation softwareis nowimplemented.

Status

InProgress —91%

Status

InProgress —91%

Action Title: 4.3.3.10 Complete any outstanding updates following the April/May 2019 changes to policy & procedures.

Responsible Person

Wes Hoffman - Manager HR & Workforce Development

Action Progress Comments:

Progressivedelivery continues as updates progress.

Status

InProgress —91%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date Complete %

30-Jun-2020 ‘

End Date Complete %

30-Jun-2020 ‘

End Date Complete %

30-Jun-2020 ‘
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Action Title: 4.3.3.11 Optimise the organisation structure changes achieved and bed down. Continue support for cultural changes, implement simplify where appropriate.
Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
A major review of the organisation’s structure occurred this month, with a focus on casuals, trainees, contractors and outstanding recruitments. Discussions held with associated business unit

Managers to ensure a continued focus on operational outcomes and the required resourcing.

Action Title: 4.3.3.12 Enhance consultation & staff Consultative Committee activity.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Meeting temporarily delayed due to current environment, next meeting will transition to Zoom video conferencing.

Action Title: 4.3.3.13 Continue approaches based on the Voice staff survey. Repeat survey November 2019 to measure improvements.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Repeat survey scheduled for March 2020 has been deferred due to the Covid-19 environment.

Action Title: 4.3.3.14 Consolidate our position as an employer of choice, ensure all positions are adequately backed up with potential successors.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
A major review of the organisation’s structure occurred this month, with a focus on workforce segmentation to identify riskareas based on Council’s valuechainandimpacton business

outcomes.
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Action Title: 4.3.3.15 Deliver in house supervisor / manager program targeting excellence in management motivational style.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
The Objective Leader programis nearingits end stages with a report this month indicatinga number of staff have successfully completed the program.

Action Title: 4.3.3.16 Publish diversity data report and support scholarship programs for diversity.

Responsible Person Status Start Date End Date Complete %
Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Strong high school participation with work experience placements.
Action Title: 4.3.3.17 Target increase in current distribution of diversity among trainees / recruit trainee apprentices.
Responsible Person Status Start Date End Date Complete %
InProgress —91% 01-Jul-2019 30-Jun-2020

Wes Hoffman - Manager HR & Workforce Development

Action Progress Comments:
A major review of the organisation’s structure occurred this month, with a focus on trainee-based engagement. Availablebudget will reflect programinitiatives and targets.

Action Title: 4.3.3.18 Continue current effective program, deliver training, update process to reflect change.

Responsible Person Status Start Date End Date Complete %

Wes Hoffman - Manager HR & Workforce Development InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Equal Employment Opportunity and Diversity policy has been update bolstering program effectiveness.
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19/20 19720 19/20
Account Type Budget Actuals Percentage
Review 3 Spent
May
Workforce Development 883,694 826,068 93.48%
1. OperatingIncome (89,381) (183,283) 205.06%
2. Operating Expenditure 963,075 1,009,351 104.81%
4. Capital Expenditure 10,000 0 0.00%
1000506. Workforce Planning & Evaluation - Capital 10,000 0 0.00%
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OFFICE OF THE CHIEF CORPORATE OFFICER

Buildings & Amenities

Action Title: 1.4.4.1 Identify repair work and potential projects through the Inspection and Maintenance Schedules.

Responsible Person Status Start Date End Date Complete %
Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Current projects include:

* Public Amenities - Liston, Legume, Urbenvilleand Jennings. Constructionis underway with slabs and block work complete and Urbenvilleand Legume. Liston slab beingprepared, Jennings to
be commenced.

* Shirley Park Kiosk - under construction, demolition completed, waterproofing to showers complete, new kitchen joineryto be installed to kiosk, new tiles, repainting, refurbishment of
showers and change rooms. Work progressing with anticipated completion July 2020.

* Rouse Street EOC & Admin Building - Total scope includes, new perimeter walls and windows, entry, reception, toilets, kitchen and back of house staffareas, new workstations, all ceilings
andflooringto be replaced, lighting, data and security and access upgrades as well as audio visual for Emergency Operations Centre/Chambers.

To date demo to front of house and toilets complete, framework erected infront of house area, demo underway for remainder of site, asbestos removed around perimeter 30 & 31 May.
Mechanical, Electrical and Security services haveinstalled rough-ins to front of house.

Commenced April, 4 weeks behind scheduledue to Covid-19 delays, anticipated completioninthe lastquarter of the year, to be confirmed.

* Riley Street Depot - Project commenced in March 2020 and due for completion by July 2020. Extensive demolition of kitchen, amenities, ceilingand flooring. New mechanical, electrical,
hydraulic,accessand data services havebeen installed, commissioningto be finalised. New ceilings, lighting, flooring, installed. New accessiblecompliantfrontentry and ramp to be finalised.
Furniture expected to be installed mid June 2020.

* SunnysideHall currently undergoing renovations to kitchen with assistancefrom Progress Association.

* Inspections carried outat Urbenville Pioneer Museum Precinct, Sunnyside Hall, Mingoola Hall and Drake Hall. Works identi fied for future projects.

Action Title: 1.4.4.2 Progress Council Chambers and Administration Building Refurbishment, Depot upgrades (Tenterfield and Urbenville).

Responsible Person Status Start Date End Date Complete %

Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

* Rouse Street EOC & Admin Building - All stages now rolled together due to Covid-19 resultingin staff working from home. Total scopeincludes, new perimeter walls and windows, entry,
reception, toilets, kitchen and back of house staff areas, new workstations, all ceilingsand flooringto be replaced, lighting, data and security and access upgrades as well as audio visual for
Emergency Operations Centre/Chambers. To date demo to front of house and toilets complete, framework erected infront of house area, demo underway for remainder of site, asbestos
removed around perimeter 30 & 31 May. Mechanical, Electrical and Security services haveinstalled rough-ins to front of house. Commenced April, 4 weeks behind scheduledue to Covid-19
delays, anticipated completioninthe lastquarter of the year, to be confirmed.

* Riley Street Depot - Project commenced in March 2020 and due for completion by July 2020. Extensive demolition of kitchen, amenities, ceilingand flooring. New mechanical, electrical,
hydraulic,accessand data services havebeen installed, commissioningto be finalised. New ceilings, lighting, flooring, installed. New accessiblecompliantfrontentry and ramp to be finalised.
Furniture to be installed midJune 2020.
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Action Title: 1.4.4.3 Develop and implement long term Property Management Strategy, for the commercial management of property assets.

Responsible Person Status Start Date End Date Complete %
Heidi Ford - Manager Property & Buildings In Progress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Gathering data — no further development this month.

Action Title: 1.4.4.4 Deliver a process for customers to purchase the use of Community or Operational land and/or buildings.

Responsible Person Status Start Date End Date Complete %
Heidi Ford - Manager Property & Buildings InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Firstdraftprepared. More information to be added.

Action Title: 1.4.4.5 Manage hiring, permits, leases, licences, deeds, contracts or Heads of Agreements pertaining to Council owned or managed properties (excluding sportsgrounds).

Responsible Person Status Start Date End Date Complete %
Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Current leases under review and work revolving around telecommunication and radio towers throughout the LGA, Mt Mackenzie, Haystack Mountain, Torrington, with NSW Telco Authority,

WIN, Optus.

Action Title: 1.4.4.6 Develop Management Plans for Crown Land.

Responsible Person Status Start Date End Date Complete %

Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Work continuing. Letter from Minister requestingreclassification of two reserves to Natural Areas, (Drake Reserve. Wallaby Ck Reserve). Confusion with Tooloom Falls gazette has resulted in

unclear direction for Plan of Management. Currently being investigated.
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Action Title: 2.1.5.9 Develop a Property Strategy for adoption by Council to guide property related transactions.

Responsible Person Status Start Date End Date Complete %

Heidi Ford - Manager Property & Buildings In Progress — 40% 01-Jul-2019 30-Jun-2020 .

Action Progress Comments:
No further progress

Action Title: 3.1.2.1 Continued development and delivery of the Building and Amenities Asset Management plan. To incorporate: Commercial, Residential, Recreational, Community Halls,
Buildings and Facilities.

Responsible Person Status Start Date End Date Complete %

Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Developing plan from recent Building Condition Assessment Report in conjunction with Asset Manager.

Action Title: 5.1.3.14 Manage Land and Property Register.

Responsible Person Status Start Date End Date Complete %
Heidi Ford - Manager Property & Buildings InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Existing Register in use but under review.
Lease Register developed and now inuse.
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19/20 ey 19/20
YTD
Account Type Budget Actuals Percentage
Review 3 May Spent

Buildings & Amenities 3,369,265 1,296,328 38.48%

1. OperatingIncome (172,493) (98,309) 56.99%

2. Operating Expenditure 1,073,520 963,332 89.74%

3. Capital Income (517,651) (130,805) 25.27%

4. Capital Expenditure 2,985,889 562,110 18.83%

4200501. Admin Building -- Refurbishment 1,628,589 365,220 22.43%

4205500. Housing - Repaint Exteriors (SRV) 24,731 0 0.00%

4205501. Council Houses Renewal 24,612 239 0.97%

4232000. Legume Hall Reclad 14,500 12,114 83.54%

4235000. Tenterfield Memorial Hall Sporting Complex - SCCF-1023 996,908 25,482 2.56%

4610507. Liston Community Hall - SCCF - 1091 126,405 116,418 92.10%

1105 4610508. Toilet Block Enhancements at Urbenvilleand Legume - SCCF- 170,144 42,637 25.06%

Building & Amenities Operational Income Building & Amenities Operational Expenditure
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Building & Amenities Capital Income
Budget v's Actual
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Corporate & Governance

Action Title: 4.1.1.1 Compliments and Complaints Register maintained, monitored and reported.

Responsible Person Status Start Date End Date Complete %

Erika Bursford - Manager Customer Service, Governance & Records InProgress — 91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
6 compliments, 4 complaints in May 2020.

Action Title: 4.1.1.2 Customer Service Policy and Strategy Framework reviewed and applied to ongoing delivery of Monthly Operational Plans, including development of supporting metrics.

Responsible Person Status Start Date End Date Complete %

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
128 Customer Service General Enquiries received in May 2020.

Action Title: 4.1.1.3 Deliver biannual Customer Satisfaction Survey.

Responsible Person Status Start Date End Date Complete %

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Survey commenced on 20 May 2020.0Onlineand phone survey of 400 residents to be completed by 2 June 2020.
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Action Title: 4.1.1.7 Governance policies, procedures and protocols reviewed, developed and implemented.

Responsible Person Status Start Date End Date Complete %

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Fraud prevention policy, procedureand plan being developed. procurement policy and tendering procedure being re-developed.
Procurement processes internal auditcompleted, with recommendations on amendments to procurement policy and tendering procedure provide inthe Management Action Plan.

Action Title: 4.1.1.8 Delivery of customer services to ratepayers, residents and visitors through streamlined processes.

Responsible Person Status Start Date End Date Complete %

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Customer services beingdelivered off sitedue to Covid-19 restrictions. All payments being made by eftpos/credit card or cheque. No cash payments being accepted due to higher risk for staff

with handling money.

Action Title: 4.1.1.9 Procurement and tendering framework strategy and methodology review and development.

Responsible Person Status Start Date End Date Complete %
Erika Bursford - Manager Customer Service, Governance & Records Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Final management action planreceivedin April 2020. Recommendations to be implemented over the next twelve months.
Action Title: 4.1.1.10 Records management, storage and distribution as per statutory and organisational requirements.

Responsible Person Status Start Date End Date Complete %
Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Training undertaken in May 2020. System changeover to occurinearlyJune 2020.
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Action Title: 4.1.1.11 Manage external legal services.

Responsible Person Status

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91%

Action Progress Comments:
One existinglegal case(previously reported).

Action Title: 4.1.1.12 Records digitisation program continued, in line with State and Federal records digitisation programs.

Responsible Person Status
Erika Bursford - Manager Customer Service, Governance & Records InProgress —91%

Action Progress Comments:
Continuation of digitisation program being undertaken off site, due to Covid-19 restrictions, during May 2020.

Action Title: 4.3.1.1 Customer Service Charter applied to customer services.
Responsible Person Status

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91%

Action Progress Comments:
Customer services being delivered within Charter timeframes. Three complex customer complaints in May 2020.

Action Title: 4.3.1.2 Delivery of policy, procedure and protocol advice and guidance to Council, the Executive Management Team and staff.

Responsible Person Status

Erika Bursford - Manager Customer Service, Governance & Records InProgress —91%

Action Progress Comments:
Providing ongoingadviceto the organisation.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 4.3.1.3 Training and development of customer service staff to deliver Council Customer Service Charter, Policy and Strategy requirementsand improvements.

Responsible Person Status Start Date
Erika Bursford - Manager Customer Service, Governance & Records Completed —100% 01-Jul-2019

Action Progress Comments:
Cashhandlingtraining course completed in October 2019 for customer service staff, staffand volunteers at the School of Arts and Visitor Information Centre.

Action Title: 4.3.4.1 Development of annual Operational Plan aligned to Council’s four year Delivery Plan.
Responsible Person Status Start Date
Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019

Action Progress Comments:
Draft Operational Plan2020/21submitted to Council and placed on public exhibition for community comments for 28 days.

Action Title: 4.3.4.2 Development of Council Annual Report on all services.
Responsible Person Status Start Date

Erika Bursford - Manager Customer Service, Governance & Records Completed —100% 01-Jul-2019

Action Progress Comments:
Annual Report 2018/19 adopted by Council 27 November 2019.

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Action Title: 4.3.4.3 Statutory Reporting, progress reportsand advice provided to Council, the Executive Management Team, the Audit and Risk Committee and staff.

Responsible Person Status Start Date

Erika Bursford - Manager Customer Service, Governance & Records Completed —100% 01-Jul-2019

Action Progress Comments:
Annual Public Interest Disclosurereportingto NSW Ombudsman's Officein July 2019.No PIDS made in2018/19.

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 4.3.4.4 Delivery of Government Information (Public) Access information services within statutory requirements and associated reporting to the Information and Privacy
Commission.
Status Start Date End Date Complete %

Responsible Person
Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
No formal GIPA applicationsreceived, two informal GIPAapplicationsreceivedin April 2020.

Action Title: 4.3.4.5 Management, development and delivery of the Internal Audit Program and services to the Audit and Risk Committee. Implementation of the Audit and Risk Committee
recommendations.
Status Start Date End Date Complete %

Responsible Person
Erika Bursford - Manager Customer Service, Governance & Records Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Final reportreceived and management action planagreed for ITSystems and Cyber Security Internal Audits in May 2020. Report to be presented to the Audit & Risk Committee meeting in

June 2020.

Action Title: 4.3.4.6 Development of a legislative compliance framework, within Council’s governance framework.
Status Start Date End Date Complete %

Responsible Person
Erika Bursford - Manager Customer Service, Governance & Records InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Delegations updates required for new staff titles and positions in updated organisational framework. Delayed due to competing priorities with Customer Service.

Action Title: 4.3.4.7 Monthly reporting to Council on fraud, misconduct, compliance breaches and legal actions via the Monthly Operational Report.

Status Start Date End Date Complete %

Responsible Person
Erika Bursford - Manager Customer Service, Governance & Records InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
No fraud, misconductor compliancebreaches for May 2020. No new legal actions. Oneongoing legal action (previously reported to Council).
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19/20 13.{%) 19/20
Account Type Budget Actuals Percentage
Review 3 May Spent

Corporate and Governance 719,555 794,720 110.45%

1. OperatingIncome (1,500) (3,246) 216.40%

2. Operating Expenditure 668,055 685,792 102.66%

4. Capital Expenditure 53,000 112,174 211.65%

1810500. Office Furniture & Equipm ent 3,000 232 7.73%

Operﬁizgr?glogl.a%orporate Planning & Performance (OS)/ Monthly 50,000 111,042 223.88%

Corporate & Governance Corporate & Governance Operational
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Environmental Management

Action Title: 3.2.2.1 Propertyinspections of high risk areas and pathways.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Parthenium Weed outbreaks have been recorded across the Northwest, Hunter Valleyandin Greater Sydney Local Land Sevice regions. These outbreaks are thought to have come from Rural
Aid haydeliveries from central QLD and Chicken feed from QLD. So far no outbreaks have been recorded in the Tenterfield ShireLGA or the Northern Tablelands Local Land Service Region. DPI
are backtracingthese Rural Aid Hay drops to individual properties and sending the information through to Local Councils toinvestigate. There have been numerous properties within the

Tenterfield Shirethat have recieved Rural Aid Hay and these are currently being investigated. All highrisk pathways, truck stops/restareas and border crossings havebeen inspected. No
parthenium weed has been found as yet.

Action Title: 3.2.2.2 Regular high risk pathway and waterway inspections conducted.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress — 91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing. Monthly inspections aredone on high risk pathways and waterways to identify any new incursions. One Tropical Soda Apple Plant was found on the roadside of the Mt Lindsey
Highway inthe Bald Knob state forest near Woodenbong.

Action Title: 3.2.2.3 Weed management funding secured annually and delivered in line with funding requirements.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing, funding Secured.
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Action Title: 3.2.2.4 Delivery of Tenterfield Shire Council Weeds action plan, as aligned with Northern Tablelands Regional Strategic Weed Management Plan 2017-2022.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing. TSC have adopted and follow guidelines for inspections and control thatare set within the Northern Tablelands Regional Strategic Weed Management Plan. Weeds Action Plan
inspection reports are submitted each quarter to lead agency, the New England Weeds Authority and monthly to DPI.
These reports for the first2 quarters of 2020 have been completed.

Action Title: 3.2.2.5 Deliver Weeds Management program and record weeds required to be compliant with Biosecurity. Monthly weed reporting to DPI.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing. All inspections and control arerecorded through TSC's weeds data capturing program (CHARTIS) and monthly report aregenerated and sent to the DPI.

Two control passes for Black Knapweed were done alongAldershot and Bellevue Rds. Control work was carried outinthe Urbenvillearea for Tropical Soda Apple with the assistanceofa
contractor for a week.

Action Title: 3.2.2.6 Conduct a review of existing weed operations to identify improvements in service levels through technology.

Responsible Person Status Start Date End Date Complete %

Chris Battersby - Weeds Officer InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Quotes received for the purchaseandtrainingfor a drone and software, currently awaitingthe purchaseorder approval.
Contractors have been finished up, with initialand follow up treatments for blackberries completed.

Action Title: 3.2.2.7 Identify and source additional resources (grants) for weed control activities, and opportunities for field days in conjunction with other government groups.

Responsible Person Status Start Date End Date Complete %

Chris Battersby - Weeds Officer InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Round 1 of the Communities Combating Pests and Weeds During Drought Program for Blackberry control has been completed, with all spray contractorsfinished by the final week of May.
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An application for an extension of the current grant was made in May and Tenterfield Shire Council was Successfulin gainingan extension for the Serrated Tussock programuntil the 31st

December 2020.

Action Title: 3.2.3.1 Attend local Agricultural Shows and issue handouts. Update the Council website in relation to weed concerns.

Responsible Person Status Start Date

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019

Action Progress Comments:
Tenterfield and Stanthorpe shows were attended in 2020, Agquip was attended in August 2019. The website is up to date and reviewed monthly.

Action Title: 3.2.3.2 Public awareness weed signs installed on high risk pathways and water ways.

Responsible Person Status Start Date

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019

Action Progress Comments:

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Black Knapweed and Tropical Soda Appleawareness signs areinstalled to highriskareas and known infestation areas with the LGA. Signs areregularly checked and replaced if need be.

Ongoing.

Action Title: 3.2.3.3 Provide advocacy to residents to support feral pest management. Provide advice and support any pest animal management concerns.

Responsible Person Status Start Date

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019

Action Progress Comments:
At present feral pest enquires have decreased.

End Date

30-Jun-2020

Complete %
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Action Title: 3.2.3.4 lllegal dumping and pollution management and regulation provided as needed.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
No illegal dumping or abandon vehicles reported for May.

Action Title: 3.2.3.5 Parking, traffic and regulatory enforcement. Regular patrols, with enforcement of parking, footpath trading and signage requirements. New footpath policy for
adoption to Council.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Footpath tradingrequirements being monitored.

19/20 19720 19/20
Account Type REL\J/?eg\A?tS Actuals Perscpe;r:flge
May
Environm ental Management 236,307 579,746 245.34%
1. OperatingIncome (889,849) (43,076) 4.84%
2. Operating Expenditure 1,126,156 626,822 55.66%
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Finance & Technology

Action Title: 2.1.1.3 Continue to improve Council's Land and Mapping Service and program application services.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council staffhavebeen workingon an Emergency Services Mappinglayer within Intramaps both for the general public and emergency services useonly and are also working towards making

some general mapping information availableto the publicvia Council'swebsite.

Action Title: 4.1.1.13 Implement any actions arising from the Audit and Risk Committee of TSC Internal Audit Program as per agreed timeframes.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council stafffollow up on these actions as agreed to with the Internal Audit Committee. Final ITinternal Auditwill be presented at the next Audit and Risk Committee Meeting.

Action Title: 4.3.4.8 Complete quarterly budget review statementsin-line with statutory requirements.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
The second quarter review was presented atthe February meeting with the final Quarterly Budget review for the year presented atthe May Ordinary Council meeting.
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Action Title: 4.3.4.9 Process accounts payable in-line with Council's protocols and suppliers terms of trade.

Responsible Person Status
Paul Della - Manager Financeand Technology InProgress —91%
Action Progress Comments:
Accounts arebeing processed inlinewith Council’s protocolsand suppliers terms of trade.
Action Title: 4.3.4.10 Complete and lodge Annual Financial Statements in accordance with Statutory Requirements.

Status

Responsible Person

Paul Della - Manager Financeand Technology Completed —100%

Action Progress Comments:
Council’s Annual Financial Statements were lodged by 31 October 2019.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

Action Title: 4.3.4.11 Complete all taxation returnsand grant acquittals (where not undertaken by direct service recipients of grant funding within Council) as required by external bodies.

Responsible Person Status
Paul Della - Manager Finance and Technology InProgress —91%
Action Progress Comments:
The Drought Grant Funding was acquitted, audited and submitted and Council has now received the final payment of $200K.
Action Title: 4.3.4.12 Organise and manage the external audit of Council.

Status

Responsible Person

Paul Della - Manager Financeand Technology Completed —100%

Action Progress Comments:
The interim auditfor the 2019/20 financial year is almost completed.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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Action Title: 4.3.5.3 Ensure adequate and effective internal controls are in place for all financial management and purchasing functions (Compliance).

Responsible Person Status Start Date End Date Complete %
Fiona Keneally - Director Infrastructure InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Council is progressively movingthe risks and internal controls to mitigate them to the new Risk Management software package.

Action Title: 4.3.5.4 Maintain a strategic rating structure that is equitable across the region.

Responsible Person Status Start Date End Date Complete %
Kylie Smith - Chief Corporate Officer InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Council’s responseto the Rating Review was submitted to the Office of Local Government before the deadline.

New valuations comeinto effect from 1 July 2019 and a workshop was held on 12 February with the Valuer-General’s Officeto discuss theimpacton properties within the Tenterfield Council
area.This valuation has been reconciled and used to model rates for the comingyear.

Action Title: 4.3.5.5 Manage investments in the long-term interest of the community and within regulatory requirements- Plan, develop and manage Council’s investment portfolio.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Interest rates are atrecord lows within Australia, which has resulted in a reductionininterestincome to Council. Further Bankwest is no longer takinginvestments and this has led to some
issues in meeting the existing policy hence a report Council inJune updatingthe Policytoreflect current reality.

Action Title: 4.3.5.6 Implement any actions arising out of issues raised by Auditors during the interim and final audit as per agreed timeframes.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council stafffollow up on these actions as agreed to with the Auditors.

72



Action Title: 4.3.6.6 Finalise development of the Technology Strategic Plan to guide Council’s information technology related decision making.

Responsible Person Status Start Date

Paul Della - Manager Financeand Technology InProgress — 75% 01-Jul-2019

Action Progress Comments:
Work continues on the development of this plan.

Action Title: 4.3.6.7 Ensure managed service arrangements are effectively supporting business requirements.

Responsible Person Status Start Date

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019

Action Progress Comments:
Managed servicearrangements are working well.

Action Title: 4.3.6.8 As per Council’s Technology Strategic Plan and Budget ensure technology is of a sufficient standard to support Council’s operations.

Responsible Person Status Start Date

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019

Action Progress Comments:

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

Fibre Optic Cable was laid atthe Saleyards between the Weigh Officeand the Administration Buildingto provideadditional connectivity between the two areas (inaddition to the wireless link

which will become the backup solution). New computers were installed atthis site to further improve speed and reliability there.
Assistance with working from home arrangements as a result of Covid-19 has been provided to staff where required.

73



Action Title: 4.3.7.1 Review, revise and maintain Council's Long-Term Financial Plan in line with statutory requirements.

Responsible Person Status Start Date End Date Complete %

Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019 30-Jun-2020 ‘

Action Progress Comments:

Work has commenced on aligningthe assetmanagement plans with the Long-Term Financial Plan. For the next 10 years this alignmenthas occurred based on information availableto date,
however many areas requirereview and further updating which will occur over the next 12 months. The LTFP only needs review and minor updates on an annual basisandtheseare reflected
inthe four year figures of figures provided in the section budgets of the operational plan. Amajor review is required at the startof each four year delivery program. Council is currently
undergoing a major review given the success inachievingsignificantgrantfunded infrastructureand thisis planned to be completed inthe first6 months of 2020/21, noting that a further
detailed review will berequired after the next Council election.

Action Title: 4.3.7.2 Provide financial reportsto Management and staff to assist in budget control and decision making.

Responsible Person Status Start Date End Date Complete %
Paul Della - Manager Financeand Technology InProgress —91% 01-Jul-2019 30-Jun-2020 ‘
Action Progress Comments:
19/20 19/20 19/20
Account Type Rzl:/(ijegvsta Actuals Perscsgrt]?ge
May
Finance & Technology (6,961,983) (7,689,180) 110.45%
1. OperatingIncome (8,011,904) (8,561,367) 106.86%
2. Operating Expenditure 372,998 392,723 105.29%
4. Capital Expenditure 676,923 479,464 70.83%
1810501. Com puter Equipment - Finance 55,000 45,753 83.19%
1810502. IT Improvements - WiFi Site Connectivity 200,000 167,393 83.70%
1810503. Internet Webpage 8,123 1,050 12.93%
1810507. Fibre Optic Cabling of Sites 50,000 292 0.58%
1810508. Capitalised Software 345,000 247,538 71.75%
1810510. Photocopier Lease Payments —Capitalised 10,000 10,303 103.03%
1810511. Digital Scanner Lease Payments —Capitalised 8,800 7,136 81.09%
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Finance & Technology Operational Income
Budget v's Actual

Finance & Technology Operational Expenditure
Budget v's Actual

Finance & Technology Capital Expenditure
Budget v's Actual
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Livestock Saleyards

Action Title: 2.1.3.1 Continue to maintain the saleyards to a high standard.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Cattle sales nowcommence at 8am due to Glen Innes no longer conducting cattle sales Agents approached the buyers with the option of startingearlier dueto this happening.Starting sales
earlier will reducethe curfew times and increasethe possibility of new vendors from the south.

Limited attendance due to Covid-19.

Decrease in operating income due to much lower cattle numbers being sold through the saleyards.

Cattle numbers for May :

Prime Sale- 687 Head - $835,990.69
Feature Sale-

Private Weighing- 327 - Head - $375,599.38
Total 1014 Head - $1,211,590.07

Financial Year- 8,470 Head -$7,501,241.58

Financial Year 2018/2019 21,656 head - $12,517,711.39
Financial Year 2017/2018 19,027 Head - $15,984,517.65
Financial Year 2016/2017 24,151 Head - $23,233,573.17
Financial Year 2015/2016 22,654 Head - $19,613,572.47

Action Title: 2.1.3.2 Conduct Saleyard Committee meetings.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Saleyard Committee meetings are conducted every three (3) months. Attendance include: Councillors, local Agents, LLS representative, NSW Farmers representative, local stock carriers and
Council staff.
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Action Title: 2.1.3.3 Completion of cleaning and gravelling of all the holding pens.

Responsible Person Status
Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%
Action Progress Comments:
There are three (3) holding pens remainingto be cleaned, and 7 pens remainingto be re-gravelled.
Action Title: 2.1.3.4 Ensure all signage throughout the saleyards is adhered to.
Responsible Person Status
Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%
Action Progress Comments:
Council staff enforce signagewhilstcattlesales arebeing conducted for public safety.
Action Title: 2.1.3.5 Final development and implementation of the Bio-security and Emergency Disease Management Plan.
Responsible Person Status
Mark Cooper - Manager Open Space, Regulatory & Utilities Completed —100%
Action Progress Comments:
Completed.
Action Title: 2.1.3.6 Development of Asset Management, Strategic and Management Plans for the Saleyards.
Responsible Person Status
Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress — 75%

Action Progress Comments:
Workingtowards.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 2.1.3.7 Renew Agents Office, Showers and Toilets.

Responsible Person

Mark Cooper - Manager Open Space, Regulatory & Utilities

Action Progress Comments:
Completed.
Officeopened on 27 February 2020.

Action Title: 2.3.1.1 Completion of hard standing surface in front of ramp 4.

Responsible Person

Mark Cooper - Manager Open Space, Regulatory & Utilities

Action Progress Comments:
Awaiting for DA approval and updated costings.

Action Title: 2.3.1.2 Continuation with the timber rail replacement program.

Responsible Person

Mark Cooper - Manager Open Space, Regulatory & Utilities

Action Progress Comments:
Holding pen numbers 8 and 30 to be completed.
Further rails have been purchased to complete the project.

Action Title: 2.3.1.3 Truck wash construction and completion.

Responsible Person

Mark Cooper - Manager Open Space, Regulatory & Utilities

Action Progress Comments:

Drawingstage to relocatethe truckwash behind the amenities at the saleyards.

Status

Completed —100%

Status

InProgress —91%

Status

InProgress —91%

Status

InProgress —75%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date Complete %

30-Jun-2020 ‘

End Date Complete %

30-Jun-2020 ‘

End Date Complete %

30-Jun-2020 ‘

End Date Complete %

30-Jun-2020
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19/20 19720 19/20
Account Type Budget Actuals Percentage

Review 3 May Spent
Livestock Saleyards 909,613 50,854 5.59%
1. OperatingIncome (232,915) (92,176) 39.57%
2. Operating Expenditure 131,891 117,194 88.86%
3. Capital Income (409,391) 0 0.00%
4. Capital Expenditure 1,420,028 25,836 1.82%
4220501. Renew a Timber Rails With Metal (SRV) 33,274 20,490 61.58%
4220504. Improvements to Loading Ram ps & Traffic Facilities 158,000 0 0.00%
4220506. Saleyards Truck Wash - Design 140,657 0 0.00%
4220508. Installation of Fibre at Saleyards 5,000 5,345 106.91%
4220510. Truck Wash - Construction 1,083,097 0 0.00%

Livestock Saleyards Operational Income . . .
Livestock Saleyards Operational Expenditure

1
Budget v's Actual Budgetv's Actual
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Parks, Gardens & Open Space

Action Title: 1.1.5.1 Ensure maintenance standards are conducted and delivered efficiently through Parks, Gardens and Open Space Committee and Village Progress Associations.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

All raised garden beds in Rouse Street have been repaired, cleaned, new dripirrigationinstalled and planted.

Bruxner Park has seen 2 unsafetrees removed, with new ones to be planted. The gardens have also had new dripirrigationinstalled and new plantings.
The Post officecorner is being worked on and ready to be planted. The remaining Rouse Street gardens will receivean upgrade inthe new financialyear.

The dead tree removal grant funding project has seen 1044 trees submitted for expressions of interest for removal. Staff havereceived many enquiries inthe pastfour (4) weeks and have now
obtained photos of all trees and compiled a spreadsheet for further action to startthe quotation and removal.

Staff member from the Biodiversity and Conservation Division /Department of Planningand Environment visited Tenterfield to inspectthe Flying Fox Colonyinthe vicinity of Millbrook Park. It
was found the species not to be rareand the numbers had decreased due to colder weather. Inresponse itwas discussed ways to do maintenance to possibly movethe colonyon, grant
funding opportunities and introducing a camp management policy.

Action Title: 1.1.6.1 Work with the Tenterfield Shire Village Progress Associations and the Parks, Gardens and Open Space Committee to deliver individual town and village themes,
promoting the unique aspects of each locality.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Contact made with village progress members to identify dead trees for removal through the Bush Firerecovery within the approaches to the villages.

Action Title: 1.2.1.1 Investigate options for further exercisestations sited alongexisting cycleway.
Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Council received grant funding for a covered area to includeup to ten pieces of exercise equipment. This is to be constructed withinthe Hockey Field adjacentto the pathway. Quotes and

designare underway.
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Action Title: 1.2.2.1 Implement and deliver maintenance programs for Parks, Gardens and Open Spaces.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020 ‘

Action Progress Comments:
Difficultto implement maintenance programs as all the town should be of the one standard.

Working towards a maintenance program.

Action Title: 1.2.2.2 Ongoing replacement of all existing playground equipment in accordance with Australian Playground Safety Standards.

Responsible Person Status Start Date End Date Complete %
Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020 .

Action Progress Comments:
All playgrounds have now re-opened.

Action Title: 1.2.2.3 Renewal of Legume playground equipment.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020 ‘

Action Progress Comments:
Installation dateto be late July.
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Action Title: 1.2.2.4 Investigate funding and site options for upgraded Skate Park.

Responsible Person Status

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%

Action Progress Comments:
Most recent grant application unsuccessful.

Action Title: 1.2.2.5 Call for quotations and commence earthworks preparation for Tenterfield Cemetery Stage 1 expansion.

Responsible Person Status

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%
Action Progress Comments:

Quote received from Council for the new access road and car park for expansion stageone.
Area above the garden shed has been levelled for further grave sites.
Last cement slabinstalled (Row Z)

Planting rows of trees to separatethe old and new portions of the lawn section.

Action Title: 1.2.2.6 Public tree management, development, maintenance including arborist services.

Responsible Person Status

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%
Action Progress Comments:
Draft Tree Management Planto be presented to next Parks and Garden Committee meeting.

Action Title: 1.2.2.7 Sportsgrounds and active sports management, development and booking services.

Responsible Person Status

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91%
Action Progress Comments:

All sportingactivities postponed due to Covid-19.

Started the internal renovations atthe Shirley Park kiosk/changerooms.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 1.2.2.8 Management of street and public lighting, including awnings, smart poles, banner poles and all park lighting.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Rouse Street trees have had lights installed.

Action Title: 1.2.2.9 Renewal of Shirley Park Amenities Building.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Outside of the Shirley Park building has been completed. Scope of works done on the insideinreadiness to be quoted on.
Onsite meeting with builders.

Action Title: 1.2.6.1 Engage with the Parks, Gardens and Open Space Committee and the Tenterfield Shire community to assist in identifying further ideas to increase open space usage
throughout the Shire.

Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Forms partof the (ongoing) agenda for all Parks and Garden Committee meetings. Successful grantfundingfor Tenterfield Creek restoration.
Possibility of online bookings for park functions in future however needs development.
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Action Title: 1.3.1.1 Ensure all Parks, Gardens and Open Space amenities maintenance programs are delivered to a high standard.
Responsible Person Status Start Date End Date Complete %
Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020 ‘

Action Progress Comments:
Continuingto provideamenities and parkfacilities to the public with high levels of service within budget constraints. Daily cleaning of Tenterfield township publictoilets with rubbish removal

and park inspections adding to the cleanliness and appearanceto the town.

Action Title: 1.3.1.2 Develop and implement a Tree Management Strategy.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress —91% 01-Jul-2019 30-Jun-2020 .

Action Progress Comments:
Draft document to be suppliedto Parks and Gardens Committee meeting in March.
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Planning & Regulation

Action Title: 1.1.4.1 Administer the Companion Animals legislation across the Shire and operate pound facility.
Responsible Person Status Start Date End Date Complete %

Mark Cooper - Manager Open Space, Regulatory & Utilities InProgress — 91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Animals surrenderedin May - 2 dogs, O cats

Animals impounded in May - 1 dog and returned to its owner, 2 cat

2 dogs were re-homed in May through an Animal welfare organisation.
1 catwasidentified as feral and euthanased.

Inresponse to the COVID19 crisisthe Minister for Local Government released a statement on May 4 detailinga Council Pound GrantProgramavailableto pounds to ensure there continued
operation duringthe crisis. Funds canalso be used to undertake capitol works including minor site upgrades, maintenance works or the purchasing of new equipment to ensure pounds remain
viableand functional.Tenterfield Shire Council has received $4000 funding for the pound, and lookingatpossibly installing a roof over the external area, upgradingbedding, installingan auto
water system.

Action Title: 1.1.4.3 Carry out food premises inspections and education on registration requirementsto ensure compliance with the Food Act.
Responsible Person Status Start Date End Date Complete %
Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Contractor undertook inspections in March, however not all premises inspected due to Covid-19 closures.

Action Title: 1.1.4.4 Develop, deliver and manage a Development Application/Building Application compliance audit process.
Responsible Person Status Start Date End Date Complete %

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing as required
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Action Title: 1.1.4.5 Land Use Data and Reporting — Collate and manage data, mapping and reporting.

Responsible Person

Tamai Davidson - Manager Planning & Development Services

Action Progress Comments:
All mandatory reporting completed during May.

Action Title: 1.1.4.8 Undertake review of the Local Environmental Plan and associated Development Control Plan.

Responsible Person

Tamai Davidson - Manager Planning & Development Services

Action Progress Comments:
LSPS to be presented to June meeting for adoption.

Status

InProgress —91%

Status

InProgress —91%

Action Title: 1.3.3.1 Monitor application of Tenterfield DCP. Apply outcomes of Chapter 8 review — Signage & Outdoor Advertising.

Responsible Person

Tamai Davidson - Manager Planning & Development Services

Action Progress Comments:
Ongoing during May

Status

InProgress —91%

Action Title: 1.4.1.1 Liaison and oversight of the Heritage Advisor and community in the development and upgrade of heritage assets.

Responsible Person

Tamai Davidson - Manager Planning & Development Services

Action Progress Comments:
Heritage Advisor assisting with Heritage Walk Signs projectfinalisation

Status

InProgress—91%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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Action Title: 1.4.1.2 Advertise and seek applications for 2019/20 funding to local owners of heritage listed/conservation area items.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services In Progress —91% 01-Jul-2019

Action Progress Comments:
Acquittal report submitted and projects completed and funds reimbursed.

Action Title: 1.4.1.3 Provision of urban design planning. Strategise, collaborate and conceptualise urban design plans for all towns and villages.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019
Action Progress Comments:

Draft Urban Design Plans being compiled - expected to be received and consultation with communities June/July 2020.

Ongoing work on Draft UDP prior to consultation

Action Title: 1.4.4.7 Undertake inspections of commercial and industrial buildings.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services InProgress—91% 01-Jul-2019

Action Progress Comments:
As requested and required.

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date
30-Jun-2020

Complete %

Complete %

Complete %

Action Title: 1.4.4.8 Ensure that building certification and inspection is carried out as per National Construction Code and the requirements of the Building Professionals Board.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019

Action Progress Comments:
May - inspections carried outas requested.

End Date
30-Jun-2020

Complete %
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Action Title: 2.1.6.1 Review current guideline documents and prepare new guideline document for Temporary Events.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services In Progress — 75% 01-Jul-2019

Action Progress Comments:
Draft document to be reviewed.

Action Title: 3.1.1.1 Undertake review of existing rural residential subdivision potential in village locations as per Council resolution.

Responsible Person Status Start Date

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019

Action Progress Comments:
Areas to be confirmed in LSPS to be adopted June

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

Action Title: 3.1.1.2 Assess and determine regulatory applications, including Development Applications, Complying Development Certificates, Construction Certificates, Section 68

Certificates and Conveyancing Certificates.

Responsible Person Status Start Date
Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019
Action Progress Comments:
Applications assessed and determined in accordance with legislation.
Action Title: 3.1.3.1 Preparation of the 2019/20 State of the Environment Report.

Status Start Date

Responsible Person

Tamai Davidson - Manager Planning & Development Services Completed —100% 01-Jul-2019

Action Progress Comments:
Report completed.

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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Action Title: 3.2.1.1 Notices and Orders to be issued or served where necessary as per the Local Government Act, EPA Act and POEO Act and Associated Regulations.

Responsible Person Status Start Date End Date Complete %

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019 30-Jun-2020 ‘

Action Progress Comments:
No notices or orders issued for May.

Action Title: 5.2.2.1 As required when traffic studies completed — no specific action identified.

Responsible Person Status Start Date End Date Complete %

Tamai Davidson - Manager Planning & Development Services InProgress —91% 01-Jul-2019 30-Jun-2020 .

Action Progress Comments:
As required.

19/20 19720 19/20
Account Type Bugget Actuals Percentage

Review 3 May Spent
Planning & Regulation 695,453 197,823 28.45%
1. OperatingIncome (256,500) (217,259) 84.70%
2. Operating Expenditure 594,183 470,181 79.13%
3. Capital Income (230,657) (99,739) 43.24%
4. Capital Expenditure 567,008 33,936 5.99%
3001000. Tenterfield Shire - Vibrant & Connected Mingoola - SCCF- Round 1 47,104 2,077 4.41%
3001100. Tenterfield Shire - Vibrant & Connected Torrington- SCCF- Round 1 39,160 1,104 2.82%
3005000. Tenterfield - Vibrant & Connected Urbenville 92,400 1,092 1.18%
3006000. Tenterfield - Vibrant & Connected Drake - SCCF-Round 1 61,958 24,041 38.80%
3007000. Tenterfield Shire Vibrant& Connected - Jennings (Wallangara) SCCF-Round 1 141,466 2,320 1.64%
3008000. Tenterfield Shire - Vibrant & Connected Liston SCCF - Round 1 140,889 2,360 1.68%
3009000. Tenterfield Shire - Vibrant & Connected Legume SCCF- Round 1 44,031 942 2.14%
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APPLICATIONS FOR DEVELOPMENT LODGED WITH COUNCIL IN MAY 2020

App No. Lodged Applicant Lot/Sec/DP Location Development
Wes Smith Building Pty Ltd
DA 2020.038 |  06-May-20 ONeE’BB”)“ uiding Fy 25/1096327 33 Parkes Drive, Tenterfield Dual Occupancy (attached)
DA 2020.039 | 11-May-20 | SRUNCKHORST Building 1/724950 5 Drummond Street, Tenterfield Shed
(Ryan Brunckhorst) - Pillar
BARLOW Michael Richard . ) .
DA 2020.040 11-May-20 & WANG Xin 5/724086 Mount Lindesay Road, Tenterfield Dwelling
DA 2020.041 18-May-20 CONDRICK Dawvid Phillip 3/80/758959 25 — 27 Logan Street, Tenterfield Shed
. Extension to Existing
DA 2020.042 21-May-20 CMC Constructions (Lanz) 15/751487 158 Rockdale Road, Deepwater Dwelling
DA 2020.043 | 22-May-20 | FULTON Paul Wiliam & /369143 144 Logan Street, Tenterfield Extension to Existing
Dianne Elizabeth Dwelling
DETERMINATIONS ISSUED - MAY 2020
Date of No. of . . Description of
App No. L Appl L DP L I
pp No odged el Days pplicant ot/Sec/ ocality Sl AT
DA Tenterfield 2551 Torrington Road, Two (2) Lot Rural
26-Feb-2 -May-2 70 D . 7514 )
2020.016 6-Feb-20 >-May-20 0 Days Surveys (Birch) 33/751488 Torrington Subdivision
Deepwater Station . N
DA 7,107 & 242 Torrington Road, Temporary Primitive
-Mar-2 20-May-2 71 D Pty L
2020.019 03-Mar-20 0-May-20 ays ty Ltd (Scott 110/751536 Deepwater Camping Ground
Macansh)
DA Alterations/Renovations
2020.037 30-Apr-20 15-May-20 | 16 Days | MURPHY Tom 15/1075179 32 Naas Street, Tenterfield | to Existing Dwelling &
) Garage
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Wes Smith
DA ) ) ) ) o 33 Parkes Drive, Dual Occupancy
2020.038 06-May-20 | 22-May-20 | 16 Days | Building Pty Ltd 25/1096327 Tenterfield (attached)
(WEBB)
BARLOW Michael :
DA . Mount Lindesay Road, .
2020.040 11-May-20 | 19-May-20 4 Days ;R(|icnhard & WANG 5/724086 Tenterfield Dwelling
DA CONDRICK David 25-27 Logan Street,
2020.041 18-May-20 | 20-May-20 3 Days Phillip 3/80/758959 Tenterfield Shed
s4.55 Modifications of Consent
... . . Description of
Application No. Applicant Lot/DP Location

Development

Nil
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OUTSTANDING APPLICATIONS

App No. Lodged Status of Application/Comment Applicant Location Proposed Development
Information Required from Demolition of Existing
DA Applicant Currie Brown Australia 1823 New England Hwy, Service Station &
2017.045 | 187APr17 P/L Jenni Construction of N
) Insufficient Information provided to / ennings Sons_ rUCSt'OI,:.O ew
complete assessment ervice Station
Information Required from
DA 6-Aud-18 Applicant Tenterfield Shire Council 66-80 I?oundary Road, Truck Wash Facility
2018.072 g — - - Tenterfield
Insufficient Information provided to
complete assessment
Information Required from Tourist & Visitor
DA Applicant RAWNSLEY Derek & 632 Sugarbag Road, Accommodation
17-May-19
2019.055 P ; - - PAINE Janine Drake (Backpackers
Insufficient Information provided to Accommodation)
complete assessment
Awaiting response from NSW
DA 29-May-19 | (RMS) on amended traffic report Enerparc Australia Pty Old Racecourse Road, Electricity Generating
2019.059 Ltd (Benjamin Hannig) Tenterfield Works - Solar Farm
Under Assessment
Information Required from , Bed & Breakfast
2012A078 25-Jul-19 | Applicant THOMPSON Kim i‘;:‘t':;'f?;dsneet’ Accommodation & Part
' Insufficient Information provided to Time Function Centre
complete assessment
Extractive Industry -
D | McCarth . )
DA 10-0ct-19 Cz:ytr iio?w P»;L 668 Mount Lindesay Continued Use and
2019.101 ¢ Under Assessment structions Road, Tenterfield Expansion of Dowe's

(Dowe)

Gravel Quarry
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Information Required from

DA Applicant Wilshire & C(.) 1-9 Manners Street, New Shed & Extension to
2019.104 | 1270ct-19 Superannuation Fund Tenterfield Existing Shed (Awning)
Insufficient Information provided to | (Todd Wilshire)
complete assessment
Awaiting response from NSW b | McCarth
DA (RMS) arryl McCarthy 8801 New England Extractive Industry -
2019.113 19-Nov-19 Constr_uctlons P/L Highway, Tenterfield Gravel Quarry
(Macnish) !
Information Required from
DA Applicant Darryl Mc_Carthy 890 Kildare Road, Extractive Industry -
2020.002 | 92an-20 Constructions P/L Tenterfield Gravel Quar
' Insufficient Information provided to | (Smith) Y
complete assessment
Awaiting NSW RFS
Recommendations
DA 09-Mar- 20 Tenterfield Surveys 192 Kildare Road, Five (5) Lot Boundary
2020.022 ) . (Holley) Tenterfield Adjustment
All Council Requirements
Completed
Awaiting NSW RFS
DA 23-Mar-20 Recommendations ROUX Lucille Gabrielle 1505 Paddy's Flat Road, Primitive Camping Ground
2020.026 All Council Requirements Elise Tabulam & Amenities Block
Completed
DA e Information Required from MOSER Eric (Marian 332B Mt Lindesay Road, -
2020.033 21-Apr-20 Applicant Hansson) Tenterfield Manufactured Building
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FY 19/20 Development Statistics

Dwellings

Additions/
Renovations to

Garages, Carports

Commercial or

Subdivision

Recreation/

FY 19/20

FY 18/19

e . & Sheds Industrial Works Tourism Monthly Total Monthly Total
Existing Dwellings
No 3 o 2 2 2 1 10 10
Jul-19
Value $240,000.00 $0.00 $51,093.00 $55,000.00 $0.00 $0.00 $346,093.00 $594,905.00
No 2 1 7 o (0] o 10 8
Aug-19
Value $370,000.00 $159,000.00 $257,488.00 $0.00 $0.00 $0.00 $786,488.00 $1,535,825.00
No 2 o 2 o 4 o 8 11
Sep-19
Value $711,763.00 $0.00 $26,500.00 $0.00 $0.00 $0.00 $738,263.00 $2,350,431.00
No 2 (o] 4 4 2 1 13 21
Oct-19
Value $420,000.00 $0.00 $157,020.00 $453,878.00 $0.00 $0.00 $1,030,898.00 $1,785,525.00
No 2 1 5 2 (o] 1 11 16
Nov-19
Value $304,932.00 $7,000.00 $78,540.00 $180,000.00 $0.00 $0.00 $570,472.00 $1,451,972.00
No 1 o 2 1 2 1 7 2
Dec-19
Value $90,000.00 $0.00 $81,000.00 $515,000.00 $0.00 $13,600.00 $699,600.00 $79,700.00
No 3 1 2 1 1 o] 8 11
Jan-20
Value $512,198.00 $110,000.00 $75,783.00 $0.00 $0.00 $0.00 $697,981.00 $1,431,946.00
No 1 4 2 o 1 1 9 6
Feb-20
Value $443,929.00 $119,000.00 $39,100.00 $0.00 $0.00 $15,000.00 $617,029.00 $386,304.00
No (0] 3 1 3 4 3 14 14
Mar-20
Value $0.00 $42,450.00 $39,260.00 $588,115.00 $0.00 $51,000.00 $720,825.00 $5,541,832.00
No 3 1 3 o o o 7 10
Apr-20
Value $438,002.00 $30,000.00 $85,420.00 $0.00 $0.00 $0.00 $553,422.00 $261,570.00
No 2 2 2 o o o 6 20
May-20
Value $480,054.00 $284,934.00 $62,346.00 $0.00 $0.00 $0.00 $827,334.00 $25,999,489.00
No o 12
Jun-20
Value $0.00 $628,192.00
No. (Year to Date) 21 13 32 13 16 s 103 141
FY 19/20 Total Value
(Year to Date) $4,010,878.00 $752,384.00 $953,550.00 $1,791,993.00 $0.00 $79,600.00 $7,588,405.00
FY 18/19 Total Value $8,968,132.00 $821,820.00 $989,152.00 $30,554,587.00 $0.00 $714,000.00 $42,047,691.00
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Swimming Complex

Action Title: 1.2.3.1 Implement Tenterfield War Memorial Baths (TWMB) Management Plan, review and update as necessary.

Responsible Person Status

Heidi Ford - Manager Property & Buildings InProgress — 85%

Action Progress Comments:
To be reviewed in the off season.

Action Title: 1.2.3.2 Continue and implement Inspection and Maintenance schedules for the pool, concourse, plant and equipment.

Responsible Person Status

Heidi Ford - Manager Property & Buildings InProgress —91%

Action Progress Comments:
Quotations being requested for Chlorinefiltration system, pool heating and blankets.

Action Title: 1.2.3.3 Identify repair work and potential projects through the Inspection and Maintenance Schedules and work.
Responsible Person Status

Heidi Ford - Manager Property & Buildings InProgress —91%

Action Progress Comments:
Quotations being requested for pool blankets, heating and chlorinesystem.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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Action Title: 1.2.3.4 Develop TWMB Master Plan.

Responsible Person

Heidi Ford - Manager Property & Buildings

Action Progress Comments:
Master Plandraftreport received for review and finalisation.

Action Title: 1.2.3.5 Implement and monitor operational systems and processes in accordance with the updated TWMB Management Plan.

Responsible Person

Heidi Ford - Manager Property & Buildings

Action Progress Comments:
Meetings occurringthe second Wednesday of each month.

Action Title: 1.2.3.6 Continue water testing to ensure compliance with Government regulations for public pools.

Responsible Person

Heidi Ford - Manager Property & Buildings

Action Progress Comments:
Pool Season now closed.

Status

InProgress —91%

Status

InProgress —91%

Status

Completed —100%

Action Title: 1.2.3.7 Maintain supervision levels based on patronage and service delivery for carnivals and aquatic events.

Responsible Person

Heidi Ford - Manager Property & Buildings

Action Progress Comments:
Pool season now closed.

Status

Completed —100%

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %
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6,000
4,000
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19/20 19720 19/20
Account Type Budget Actuals Percentage

Review 3 May Spent
Swimming Complex 362,576 173,556 47.87%
1. OperatingIncome (10,000) (10,000) 100.00%
2. Operating Expenditure 219,290 150,887 68.81%
3. Capital Income 0 0 0.00%
4. Capital Expenditure 153,286 32,669 21.31%
4600501. Engineering Assessment of Pool Condition (SRV) 15,000 0 0.00%
4600504. Masterplanfor the Memorial Pool 56,000 26,368 47.09%
4600506. Shade Structure Over BBQat Pool 20,000 0 0.00%
4600507. Repaint Pools 50,000 0 0.00%
4600508. Swimming Pool - Com pressor 5,786 6,301 108.90%
4600509. Swimming Pool - Pump 6,500 0 0.00%

Swimming Complex Operational Income

Budget v's Actual
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Swimming Complex Capital Expenditure
Budget v's Actual
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OFFICE OF THE DIRECTOR OF ENGINEERING/INFRASTRUCTURE

Asset Management & Resourcing

Action Title: 2.3.4.1 Ensure that asset management, project planning and design activities meet agreed quality and industry standards.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning

InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Recent RFQs undertaken for interimbridge and Herding Yard Creek bridge designs.

No submission engagement due to pricingand pending Government funding announcement delays.
Contracts register updated for assetarea tasks.

Project planningcontinues for major projects on Mt Lindesay Road and Amosfield Road.

Capital works projects are presently focussed on Bruxner Way, Mt Lindesay Road, Amosfield Road and Plains Station Road to improve the existing assets through widening of the pavement
andoverlayingwith quality basecourse materialssothattraffic lanes arecompliantto Austroads minimum standards and theassetlifeis renewed.

Action Title: 5.1.1.1 Review options and implement new Asset Management System.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

As at the end of May, Council is seeking a pricefor a new software system that interfaces with current ITfinancial systems. Implementationis unlikely to be feasible until into the 20/21 year.

Action Title: 5.1.1.2 Review and update the Asset Management Strategy and Policy.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning

InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

The review of the Asset Management Strategy is continuingin consultation with Council's Asset Financial Advisor. The Asset Management Policyis duefor review in November 2020.
Asset Management Strategy being finalised in conjunction with 20/21 budget assessment.

AMS review ongoing with budget preparation.

A revised Asset Management Strategy has been prepared and will be presented to Council for consideration.
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Action Title: 5.1.1.3 Prepare and review specific maintenance, renewal and capital improvement programs for roads, bridges, drainage and other community infrastructure.
Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Shortlisting of projects for 20/21 program has commenced with respect to LTFP priorities.

20/21 shortlisted culvert, rehabilitation and causeway projects beinginspected with any works subjectto final budget allocations.
Capital works scopingof specific projects hascommenced in preparation for the 20/21 year when the next budget might be adopted.

Action Title: 5.1.1.4 Provide asset revaluations when scheduled.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Asset revaluations areprepared as scheduled, and movement inassets is monitored annually.

No revaluations arecurrently due.

The program of assetrevaluations over future years will be co-ordinated by Council's financial consultantin accordance with accounting guidelines.

Action Title: 5.1.1.5 Implement and review a Project Management methodology.

Responsible Person Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning In Progress — 98% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing major projectdevelopment with reference to methodology objectives

With the delivery of major capital projects, the project management methodology is being implemented from inception where assetidentification and stakeholder engagement is undertaken
through to finalisation of costs into the accountingand assetsystems so that the project meets the required outcome.
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Action Title: 5.1.2.1 Review the Pedestrian Access and Mobility Plan (incorporating the Disability Action Plan) and Bike Plan to identify any priority gaps in connectivity in our Towns and

Villages.
Responsible Person Status Start Date
David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019

Action Progress Comments:

Draft revised documents for the Pedestrian Access Mobility Plan and the Bike Planareintended to be presented to Council in August.

Action Title: 5.1.4.1 Undertake annual inspections (or as deemed appropriate) for condition assessment of Council infrastructure and assets.

Responsible Person Status Start Date

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019

Action Progress Comments:

The regularinspection programalsoallows for renewal of assets to be identified and documented as anupdateinthe assetregisters.

Action Title: 5.1.6.1 Review and update Council’s Risk Register and intervention programs on an ongoing basis in accordance with inspection schedules.

Responsible Person Status Start Date

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019

Action Progress Comments:

End Date Complete %
30-Jun-2020
End Date Complete %
30-Jun-2020
End Date Complete %
30-Jun-2020

Review of Asset area risks has been prepared for the Risk Manager. Further consideration of risks forms partof the Asset Management Strategy and Project Management methodology.

Project risks areassessed during the development for scoping of works for major capital undertakings.
Trafficand pedestrian safety has been considered in seeking additional fundingfor infrastructure works to support the CBD areas.
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19/20 19720 19/20
Account Type But_jget Actuals Percentage
Review 3 May Spent
AssetManagement& Resourcing 1,289,856 837,522 64.93%
1. OperatingIncome (3,763) (31,851) 846.41%
2. Operating Expenditure 731,469 597,714 81.71%
4. Capital Expenditure 562,150 271,658 48.32%
6205500. Survey Instrumentation - GPS Equip, Cable
Detector,Bridge Assyst sl 15,100 50.33%
6205501. Workshop Upgrade (Additional Storage Shed) 0 1,730 0.00%
6205502. Works Depot - Contributionto Was hbay 14,900 0 0.00%
6205507. AssetManagement System 0 6,625 0.00%
6205508. Assets - Software Licences 15,000 8,075 53.83%
6205509. Tenterfield Store - New Air Conditioner 5,000 3,091 61.82%
6250501. Tenterfield Depot - Refurbishment Stage 1 397,250 234,338 58.99%
6250507. Urbenville Depot - Refurbishment 100,000 2,700 2.70%
Asset Management Operating Income Asset Management Operating Expenditure
Budget v's Actual Budget v's Actual
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Asset Management Capital Expenditure
Budget v's Actual
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Commercial Works

Action Title: 2.3.5.1 Quotes to be provided within one month of the written request from the customer.

Responsible Person

James Paynter - Manager Works

Action Progress Comments:
Ongoing.

Action Title: 2.3.5.2 Minor works to be programmed into day to day operations, medium works (one day to a week) to be programmed into the “Four Week Outlook” and Major works

(more than one week) to be programmed into the Yearly Works Program.

Responsible Person

David Counsell - Manager Asset & Program Planning

Action Progress Comments:

Ongoing but restricted due to current national healthrules.
Works program focused on completed major capital projects.

The Works Manager continues to program works in accordancewith Council's funding priorities and for the remainder of the 19/20 financial year, projects funded through the Governments

Roads to Recovery and TFNSW REPAIR programs are the higher priorities.

Status

InProgress — 91%

Status

InProgress — 75%

30-Jun-2020

30-Jun-2020

19/20

19/20 YTD 19/20
Account Type Budget Actuals Percentage
Review 3 May Spent
Commercial Works (31,000) (22,161) 71.49%
1. OperatingIncome (141,000) (130,236) 92.37%
2. Operating Expenditure 110,000 108,076 98.25%

Complete %

Complete %
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Plant, Fleet & Equipment

Action Title: 5.1.3.6 Set out a Safety Inspection Schedule with WHS by December 2019 - reflects timelines for inspections, where and who to do, with an actions list.

Responsible Person Status Start Date End Date Complete %

James Paynter - Manager Works InProgress —75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Restrictions beginningto lift, H&S concerns have been addressed on the run. Schedule to be re-commenced soon.

Action Title: 5.1.3.7 Arrange safety and other related inspections, applying corrective actions where required, of Council fleet assets in accordance with Council procedures.

Responsible Person Status Start Date End Date Complete %

Brad Foan - Manager Fleet InProgress — 95% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Completed 95%. Approximately 5% of inspections extend beyond the prescribed 3 month period. Fleet is achievingits benchmarkin this area.

Action Title: 5.1.3.8 Deliver an effective Plant Maintenance Program in line with industry best practice.

Responsible Person Status Start Date End Date Complete %

Brad Foan - Manager Fleet InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Approximately 90% of Fleet asset maintenance is conducted within a week of falling due; maintenance is conducted inlinewithindustry best practice.
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Action Title: 5.1.3.9 Stock Inventory levels to be finalised with budgets by 30 June 2020.

Responsible Person Status Start Date End Date Complete %

James Paynter - Manager Works InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing with the Storeperson and Admin Coordinator

Action Title: 5.1.3.10 Ongoing implementation and review of the Fleet Asset Management Plan.
Responsible Person Status Start Date End Date Complete %

Brad Foan - Manager Fleet Completed —100% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Review of Fleet Asset Management Plan complete, including LTFP and hirerate review.

Action Title: 5.1.3.12 Depot Master Plan Commenced —to be finalised with budgets, timelines and action plans by 30 June 2020.
Responsible Person Status Start Date End Date Complete %

James Paynter - Manager Works InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Awaiting approval from Council and Finance.

Action Title: 5.1.3.13 Ongoing review of Fleet structure through the engagement of stakeholders, to ensure fleet assets are fit for purpose and provide for Council's operational needs.

Responsible Person Status Start Date End Date Complete %
Brad Foan - Manager Fleet InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Fleet has identified and procured a Walker Diesel catcher mower through the engagement of Parks and Gardens department, by resolution of council lastmonth
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Plant, Fleet & Equipm ent 1,827,179 296,533 16.23%
1. OperatingIncome (90,000) (60,560) 67.29%
2. Operating Expenditure (347,105) (527,208) 151.89%
4. Capital Expenditure 4,613,455 3,044,960 66.00%
6210500. Public Works Plant - Purchases 4,572,205 3,002,740 65.67%
6210502. Minor Plant Purchases 24,000 24,000 100.00%
6210503. Workshop - Office Refurbishment 17,250 18,220 105.62%

8. WDB of AssetDisposals (2,349,171) (2,160,659) 91.98%
6210501. Public Works Plant - WDV of AssetDisposals (2,349,171) (2,160,659) 91.98%
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Budget v's Actual
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5,000,000

Plant, Fleet & Equipment Capital Expenditure
Budget v's Actual
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Sewerage Services

Action Title: 3.3.3.1 Ongoing maintenance and operation of sewerage network, in line with the Asset Management Strategy.

Responsible Person Status

Gillian Marchant- Manager Water & Waste InProgress —91%

Action Progress Comments:

Start Date

01-Jul-2019

End Date

30-Jun-2020

Under bore unsuccessful atboth locations, revision of options underway including upgrade of Petrie Street Pump stationand construction across highway for Trail Lane.

Action Title: 3.3.3.2 Tenterfield sewer mains relining; 1 kilometre per annum.

Responsible Person Status

Gillian Marchant-Manager Water & Waste InProgress —91%

Action Progress Comments:
Instituform undertook the CCTV, cleaningand relining works completed end of May, awaitingfinal reports for assessment.

Action Title: 3.3.3.3 Tenterfield manhole levels alterations.

Responsible Person Status

Gillian Marchant- Manager Water & Waste InProgress —91%

Action Progress Comments:
Program delayed due to Covid-19,some quotations received.

Action Title: 4.3.6.9 Tenterfield sewerage network extension.

Responsible Person Status

Gillian Marchant-Manager Water & Waste InProgress —91%

Action Progress Comments:
Commencement delayed due to new pump stationrequirements.

Start Date

01-Jul-2019

Start Date

01-Jul-2019

Start Date

01-Jul-2019

End Date

30-Jun-2020

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %

Complete %

Complete %



19/20

19/20 YTD 19/20
Account Type RBel:/(ijegvsIS Actuals Perscent?ge
May pen

Sew erage Service 146,387 (914,445) -387.12%
1. OperatingIncome (2,539,165) (2,365,308) 93.15%

2. Operating Expenditure 1,845,825 1,281,165 69.41%

3. Capital Income 0 (19,800) 0.00%

4. Capital Expenditure 839,727 189,498 22.57%
7872501. Tenterfield Mains Extension (S67) 0 701 0.00%
7872502. Tenterfield Mains Relining (1km Year) 161,500 1,754 1.09%
7872503. Tenterfield Mains Augmentation 114,998 7,137 6.21%
7872505. Tenterfield Man Hole Level Alterations (Water Infiltration) 222,775 18,375 8.25%
7872517. Tenterfield Scada System Upgrade 57,736 510 0.88%
7872519. Tenterfield Network Renewal 184,500 112,210 60.82%
7872522. STP - Dehydrator Replacement 40,972 48,810 119.13%
7872523. Tenterfield STP - Entrance Road & Drainage Repair 8,000 0 0.00%
7872800. Urbenville Geotube for Sludge Removal 12,251 0 0.00%
7872801. Removal Sludge from Tertiary Ponds/Renewal of Capacity 14,995 0 0.00%
Urben7\/8iﬁ§809' STP - Pad and Building including accessto STP - 8,000 0 0.00%
7872810. Surface Aerator/Mixer sized for Urbenville 14,000 0 0.00%
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Blockages (Figure 1 example) where reported and cleared at 7 locations in Tenterfield and 1 blockage and effluent line
repair in Urbenville in this reporting period.

Figure 1 Sewerage blockage Pelham Street

Average time for response to sewer chokes lowered to 30 minutes while the median response time lowered and is at 15
minutes.

CCTV and cleaning work commenced 7/5/2020 (Figure 2)

Figure 2 Sewerage CCTV and cleaning Logan Street
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Stormwater Drainage

Action Title: 5.1.5.1 Implement the Stormwater Asset Management Plan.

Responsible Person Status Start Date

David Counsell - Manager Asset & Program Planning InProgress — 75% 01-Jul-2019
Action Progress Comments:

This projecthas been delayed inrecent weeks due to grantfunding applicationsand general management reportingtasks.
SAMP being implemented through pitupgrades.

Works being programmed for raising of 'blind pits'in Molesworth St as per SAMP.
Resources are yet to become availablefor urban drainageworks due to allocations on major rural road works capital works on Regional Roads.

Action Title: 5.1.5.2 Condition rate all drainage assets and prioritise according to available funding.

Responsible Person Status Start Date

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019
Action Progress Comments:

Reflect maintenance and condition recording software has been implemented to assistwith data records and emergency damage claims.
Reflect assessments ongoing.

Condition ratings will continue when staffresources areavailablefromother priorities.
Further work is continuingto assess drainageassets and develop priorities for inclusion in the future renewal program.

End Date

30-Jun-2020

End Date

30-Jun-2020

Complete %

Complete %
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19/20 19720 19/20
Account Type But_jget Actuals Percentage

Review 3 May Spent
Stormwater & Drainage 313,258 (22,724) -7.25%
1. OperatingIncome (72,662) (72,563) 99.86%
2. Operating Expenditure 100,920 50,460 50.00%
3. Capital Income 0 (621) 0.00%
4. Capital Expenditure 285,000 0 0.00%
8252502. Drainage Pits - Upgrade 20,000 0 0.00%
8252509. Rouse Street - Design & Investigation 100,000 0 0.00%
8252510. Rouse Street Construction 110,000 0 0.00%
8252524. Child Proofing Culverts 5,000 0 0.00%
8252525. Stormwater Works Investigation 50,000 0 0.00%

Stormwater & Drainage Operational Income
Budget v's Actual
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Stormwater & Drainage Operational
Expenditure Budget v's Actual

Stormwater & Drainage Capital Expenditure
Budget v's Actual
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Transport Network

Action Title: 5.1.3.1 Review and implement the Road Network Management Plan and the Road Network Asset Management Plan.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning Deferred —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Staff meetings are being held to review a number of areas alreadyidentified within the Road Network Management Planandincorporatingissues recently raised by Council forinclusionin the
document review. A revised document is planned to be presented to Council by August 2020.

Action Title: 5.1.3.2 Ongoing management of quarries, borrow pits and stockpiles. Meet Mining documentation requirements.

Responsible Person

Status Start Date End Date Complete %
James Paynter - Manager Works InProgress—91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Ongoing. Rehabilitation of selected pits occurring.
Action Title: 5.1.3.3 Ongoing management of airstrip, in conjunction with the Asset Manager.
Responsible Person Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Ongoing inspections.
Future report to Council onairstrip vegetation management may be prepared, possibly for June meeting.

Regularinspections and maintenance of the airstrip providefor air transportaccess by appropriateaircraft. Vegetation management of the perimeter areasis beingreviewed.
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Action Title: 5.1.3.4 Management of road safety and the Traffic Committee.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning

InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Matters of regulatory traffic controls and traffic safety matters are reported to the Committee for consideration with the next meeting programmed for earlyinJuly 2020.

Action Title: 5.1.3.5 Review operational strategy regards grading delivery models involving contracting services in partnership or parallel with current internal service delivery.
Responsible Person

Status Start Date End Date Complete %
James Paynter - Manager Works

InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Further review inJune 2020 with the AM of the RNMP.

Action Title: 5.1.7.1 Review practices every six months — measure by road maintenance longevity. Difficult to measure with abnormal conditions.

Responsible Person

Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning

InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Ongoing with crews and the Asset Manager.

Works Manager regularly monitors grading programs.

Grading program still subjectto water availability and other capital works priorities.

The effectiveness of rural and urban maintenance programs is assessed through the Assets and Works Teams to seek ongoing improvement towards the longevity of the road network.

Action Title: 5.1.7.2 Continue works as per the bridge replacement and repair program as per grant funding for 19/20 & 20/21.

Responsible Person Status Start Date End Date Complete %
David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Program set, continually reviewed and maintenance works occurring. Some bridges are complete under Interim Solutions Funding and further work is ongoing. Works recently undertaken on
Springfield Rd bridge.

Bridge superstructure components are being fabricated within the depot for expediency and will be transported to sitefor installation such asSilent Grove Rd once safeconditions prevail.
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Bridge superstructure has now been replaced on Silent Grove Rd.
Similar work planned for Billirimba Road during February.

Bridge construction has commenced for Cheviot Hills Road bridge upgrade.
Cheviot Hills Rd projectis ongoing. Further work has commenced for Cullens Creek Road bridgein the Rivertree area. Works arealso commencing for the replacement of bridges on Beaury

Creek Road near Urbenville.
Activities arefocused upon the completion of Bridges Interim Solutions funded works prior to December 2020. The UrbenvilleRoad bridgeis currently being replaced.

Action Title: 5.1.7.3 Ongoing maintenance of road network and cleaning of streetsand car parks.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress — 91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Cleaningof car parks areas and kerbed streets continued to be undertaken on aregular basis through a service contractagreement.

Action Title: 5.1.7.4 Maintain Council’s footpath network in accordance with the Asset Management Plan.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
The inspection of constructed footpaths identifies any significant defects and remedial works arethen programmed inaccordancewiththe responsecriteria and withinthe allocated

maintenance budget.

Action Title: 5.2.1.1 Lobby State and Federal Governments for funding to reconstruct and realign Bruxner Way from the New England Highway to Sunnyside Loop Road.

Responsible Person Status Start Date End Date Complete %

Terry Dodds - Chief Executive InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Commenced. BROC taskforce initiated. BROC strategy meeting held 10 August. Agenda is to collateallthe information availableand complete a gap analysis priortoengaging a consultantto

complete an independent business caseand review of the original determination by RMS. Now that the inlandrail projecthas commenced there will be a need to review past, out-of-date,

strategies.Ongoing.
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Action Title: 5.2.1.2 Lobby State and Federal Governments for funding to reconstruct Tooloom Road.
Responsible Person Status Start Date End Date Complete %

Terry Dodds - Chief Executive InProgress—91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Not commenced. Advocacy efforts being spent on timber bridge replacements and other roads (Bruxner Way). At the present, requesting the State to financially supportTooloom Road will
send the wrong signalsto decision makers. However, there areopportunities which have been taken up to coerce State Forests to jointly fund the reconstruction of the worse sections.

The most loomingissueinthe immediate time is maintaining theintegrity of our timber bridge fleet. The risk beingthat decision makers maythen misunderstand the level of importance of
funding bridges, as the Tooloom Road business casesimply won’tbe as robust.

A fundingapplication through Fixing Local Roads has been submitted for two sections with the priority being Paddys FlatRoad to Urbenville.

Action Title: 5.2.3.1 Continue to apply for grants to complete sealing of unsealed sections of Mount Lindesay Road.
Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Funding sought for this work as eligiblegrants aremade available.

Future grant opportunities that may be comingavailablearebeingconsidered.

Sincethere is no current budget allocated for this work, external grant applications have been submitted to seal the two unsealed sections near Bookookarara (BBRF and CBCIF)

Announcement of grants has been delayed by Government offices.

Grant announcement still pendingfor Bookookarara section application.

Work on drainage pipereplacements and pavement improvement are being undertaken atthe Wylie Creek and Overcliff sections with completion of aninitial bitumen seal over these sections
programmed under Roads to Recovery funding.

Action Title: 5.2.3.2 Reconstruct and realign Mt Lindesay Road from Legume to Woodenbong. Under the direction of the Chief Operating Officer.
Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning In Progress — 75% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

2.4km at Dalman North is complete. Construction of the intersection at Legume and Killarney Road is complete. The delivery of remainingstages is being discussed with RMS.

Drainage pipes have been ordered for Stage Four immediately east of Legume, set out surveyis being arranged andlandacquisition surveys arecommencing.

Set out survey work has commenced, delayed due to national health restrictions.

Site facilities established at Legume with 0-6.2 km section centreline set out.

The extent of formation clearingrequirements are being finalised on the Legume section. Environmental structures including bird relocation shelter boxes havebeen purchased and will be
installed prior toany major vegetation clearing.Crews are programmed to commence on this section following Bruxner Way and Amosfield Road projects.
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Action Title: 5.2.3.3 Deliver the timber bridge replacement program.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:

Contract has been awarded to Ozwide Civil for Beaury Creek and Emu Creek bridges.

Demolition of Beaury Creek and Emu Creek bridges has commenced with new designs soon to be reviewed for construction.

Boonoo Boonoo bridgeis pending contractor being ableto move from Victoria due to national healthrestriction.

Bridge foundation works have commenced atEmu Creek bridge on Hootons Road and the demolition of the existingbridgeat Boonoo Boonoo on Mt Lindesay Road is due to be completed
duringJune.

Action Title: 5.2.3.4 Implement the resealing program for the Regional and Local sealed road network. Allow a suitable budget that falls in line with depreciation of the sealed network.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning Deferred —20% 01-Jul-2019 30-Jun-2020 .

Action Progress Comments:

The current 19/20reseal program will bedeferred until the next summer period following recent national restrictions. Arequest for pricingto form a tender panel of suppliers has been
arranged by the Director of Infrastructureto facilitateearly delivery of services inthe 20/21 season.

Action Title: 5.2.3.5 Complete yearly renewal (replacement) of drainage assets as identified from condition ratings from inspections.

Responsible Person Status Start Date End Date Complete %

David Counsell - Manager Asset & Program Planning InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Pipe replacements have also been planned for renewal in conjunction with capital works on Mt Lindesay Rd and Amosfield Rd.

A number of drainageassetculverts on Amosfield Road and Mt Lindesay Road have been completed includingsomeadditionalinstallations priorto the pavement rehabilitation works thatare
continuinginlJune.
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19/20

19/20 YTD 19/20
Account Type Budget Actuals Percentage
Review 3 Spent
May
Transport Network 8,234,102 4,597,622 56.33%
1. OperatingIncome (5,193,738) (5,115,522) 98.49%
2. Operating Expenditure 7,519,743 7,062,941 93.93%
3. Capital Income (15,993,917) (2,137,075) 13.36%
4. Capital Expenditure 21,902,014 4,787,278 21.86%
5400410. Drought Communities Program 2018/19 - Tim ber Bridges 134,922 136,875 101.45%
6205513. RMS Lighting Review - Tenterfield CBD 10,000 5,000 50.00%
6215110. Regional & Local Roads Traffic Facilities 66,028 66,000 99.96%
6215510. Regional Roads Block Grant - Reseals Program. 250,000 1,091 0.44%
6215528. Footpath Works (due to stormwater) - Investigate Rouse St 10,000,000 1,326,029 13.26%
6215531. Special Grant Mt Lindesay Road (RMS/Fed) 394,619 172,167 43.63%
6215538. NDRRA 2017 - 28 March - Local Roads (Restoration) 336,408 239,452 71.18%
6215539. NDRRA 2017 - 28 March - Regional Roads (Restoration) 0 15,695 0.00%
6215541. MR290 Repair Program 2018/19 795,000 78,721 9.90%
6215548. Restart NSW Funding - Beaury Creek Bridge Replacement - o
Tooloom Road - Expenditure . 167 0.00%
6215550. Footpaths 11,479 1,544 13.45%
6215551. Repair Program 2019/20 895,890 209,381 23.37%
6215552. Roads to Recovery 2019-24 1,566,502 114,050 7.28%
6215553. MR 462 Bruxner Way Curve Improvements (Segments 7010, o
7020 & 7030) 694,000 242,290 34.91%
6215555. Storm Dam age Works - November 2019 0 11,853 0.00%
6215556. Regional Roads Block Grant - Rehabilitation 100,000 101,768 101.77%
_ 6215558. National Bushfire RecoveryGrant - Paddys Flat Tank Traps 20,000 0 0.00%
Vehicle Layby
16220270.Boonoo Boonoo Bridge, Mt Lindesay Road - Restart NSW 1,459,500 170,855 11.71%
Funding
6220271.Bridges Renewal Program - Deepwater River Bridge Renewal -
Torrington Road 240,020 20,243 8.43%
6220272.Bridges Renewal Program - Kangaroo Creek Bridge o
Replacement- Paddys Flat Road Nth s 19,880 8.16%
16220275. Emu Creek Bridge Replacement - Hootons Road - Restart NSW 910,000 83.992 9.23%
Funding
6220280. Restart NSW Funding - Bridge Interim Solutions Project -
Expenditure 1,313,000 768,890 58.56%
6220500. Urban Streets - Reseal Program 105,000 0 0.00%
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6220501. Road Renewal - Gravel Roads 605,000 370,861 61.30%
6220503. Gravel Resheets 617,000 138,439 22.44%
6220505. Kerbing & Guttering 40,000 0 0.00%
6220506. Bridges / Causeways (SRV to 2023/24) 510,000 350,427 68.71%
6220507. Rural Roads - Reseal Program 252,828 0 0.00%
6220511. Miscellaneous Replacement of Collapsed Pipes (SRV) 0 842 0.00%
6220512. Culverts & Pipes 134,000 45,017 33.60%
6240101. Gravel Pit Rehabilitation 10,250 22,235 216.93%
6240502. Main Street - Complete Final Stage 92,088 73,513 79.83%
6240503. Road Rehabilitation 95,000 0 0.00%
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Transport Network Capital Income
Budget v's Actual

Transport Network Capital Expenditure
Budget v's Actual
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Waste Management

Action Title: 2.1.5.1 Provide recycling services in line with existing service levels.

Responsible Person Status Start Date End Date Complete %

Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Operational staff continueto provide an excellent serviceinlinewith servicelevel agreements. Some additional requirements as distancingand hygiene protocols under COVID-19 to ensure

staffand community health.

Action Title: 2.1.5.2 Delivery of the Tenterfield Shire Council Waste Management Strategy.

Responsible Person Status Start Date End Date Complete %
Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Implementation is progressing;awarded small Grants thathave been applied for and awarded to assistwith this processin2019/20.

Action Title: 2.1.5.3 Development of Boonoo Boonoo Landfill New Cell Construction.

Responsible Person Status Start Date End Date Complete %
Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Additional 2 inspections and onsite meetings have occurred with EPA and Work safe.
EPA contacted awaitingreply.
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Action Title: 2.1.5.4 Development of Torrington Waste Transfer Station, pending receipt of grant funding.
Responsible Person Status Start Date End Date Complete %

Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Public works have provided that completion of clean-up will bethe end of June.

Preliminary siteinvestigation has been completed and sketches undertaken for designs.
Planningforinstallation continues, prices for site offices have been provided, DA application underway.

Action Title: 2.1.5.5 Continue investigations and implementation of processes and systems to reduce waste.
Responsible Person Status Start Date End Date Complete %

Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Mega-muncher under construction for pending releaseto community.

Action Title: 2.1.5.6 Community Education Program, targeting schools and businesses, including the mega-muncher strategy.
Responsible Person Status Start Date End Date Complete %

Gillian Marchant-Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Where's your Bin sticker competition run and awarded (prizes included mega-munchers and miniature bins) competition was successful with Council receiving many on-lineentries.

Action Title: 2.1.5.7 Investigate alternative recycling options in addition tosending it to the Lismore Co-Mingled Recycling Facility.

Responsible Person Status Start Date End Date Complete %

Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:
Recyclinginformation and agreements completed with Polytrade (MRF), to ensure recycling re-funds continue.
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Action Title: 2.1.5.8 Waste Reduction Education — Investigate, develop and implement waste reduction education.

Responsible Person Status Start Date End Date Complete %
Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020 .
Action Progress Comments:
Additional informationis underway to be provided with rates notices.
19/20 19720 19/20
Account Type RlzL\J/?SVSI’J* Actuals PerScpe;;?ge
May
Waste Management 544,990 (754,122) -138.37%
1. OperatingIncome (2,588,766) (2,752,804) 106.34%
2. Operating Expenditure 2,182,720 1,902,337 87.15%
3. Capital Income (120,517) (57,041) 47.33%
4. Capital Expenditure 934,072 51,033 5.46%
7080500. 240L Wheelie Bins 3,113 7,270 233.52%
7080503. Industrial Bins 16,000 11,912 74.45%
7080550. Boonoo - Groundwater Bores 1,500 0 0.00%
7080551. Boonoo Boonoo - Capping Cell/Remediation #5 31,659 0 0.00%
(RemggigaotiSoSr% Boonoo Boonoo - EPA Remediation (worksto be defined) 0 5837 0.00%
7080553. Boonoo Boonoo - New Cell Construction 323,228 0 0.00%
7080555. Boonoo Boonoo - New Cell Remediation Asset (Non Cash) 50,000 0 0.00%
7080558. Tip shop - Drake, Liston & Tenterfield 17,000 2,014 11.84%
7080559. Green Waste Hungry Bin - School Trial 10,000 402 4.02%
7080563. Torrington - LandfillClosure & Transfer Station Construction 31,700 0 0.00%
7080720. Mingoola- Open Transfer Station 119,872 0 0.00%
7080731. Torrington Landfill - Capping Cell (Remediation) 70,000 0 0.00%
7080732. Torrington Landfill - Convert to Transfer 75,000 0 0.00%
7080733. New Pum p Combination 70,000 0 0.00%
7080811. Tenterfield WTS Groundwater Bores 15,000 0 0.00%
7080815. Tenterfield WTS EIS - Return to Landfill 100,000 23,599 23.60%
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Waste Management Operational Income
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Councilisundertakinga ‘Dress up your bin’ competition. Councilis inviting our residents to submit designs to dress our bins up. There are 4

categoriesandthere will be 8winners. The winning designs will be printed on a 30 x 30cm sticker, which will be distributed through the Shire for

display on wheelie bins. Entries can be artwork (e.g. drawings, paintings, collage) or photographs. Entries are to be submitted online HERE.

Competition closes 5pm Sunday 17 May 2020 for Primary School, High School and Open submissions and 5pm Wednesday 20 May for Preschool

submissions.

Pushingthe green waste to create more room (Figure 1& 2)



Staff resignation of Jacqueline Brincat known fondly as Jax who worked at the Waste Transfer Station at Liston and Legume will be sadly missed by
the Waste Team and Residents alike.

A new staff member has joined the waste team at Drake transfer station we welcome Sandy!

Figure 3 Start of Moving green waste pile
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Figure 4 Finalisation of Moving green waste pile

134



Water Supply

Action Title: 1.1.4.6 Delivery of ongoing water quality monitoring program.

Responsible Person

Status Start Date End Date

Complete %
Gillian Marchant- Manager Water & Waste

InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
May milestone for major linecompleted as 2.5km, Shirley park replacement pipeinfrastructureremains. Commencement of well head installation, power and telemetry-Archery site pending
power poleinstallation.

Labs reopened (June) RO plantundergoing re-activationand sampling programsetto resume (June).

Action Title: 1.1.4.7 Implementation of Water Service Strategic Plan in accordance with NSW Office of Water Guidelines.
Responsible Person

Status Start Date End Date Complete %
Gillian Marchant-Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020
Action Progress Comments:
Re-commencement expected (June), information still being collected from stakeholders will delay final report (July).
Action Title: 3.3.2.1 Review treatment process of Urbenville Water Treatment Plant.
Responsible Person Status Start Date End Date Complete %
Gillian Marchant- Manager Water & Waste InProgress —91% 01-Jul-2019 30-Jun-2020

Action Progress Comments:

Options report under way Delay due to Covid-19 expected completion June.
Risks review completed, awaiting response NSW DPI water (May).
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Action Title: 3.3.2.2 Construct new water treatment plant at Tenterfield with funding from the NSW Safe and Secure Water Program funding program.

Responsible Person

Gillian Marchant- Manager Water & Waste

Action Progress Comments:

Responsible Person

Gillian Marchant- Manager Water & Waste

Action Progress Comments:
Works are continuing on-track.

Responsible Person

Gillian Marchant- Manager Water & Waste

Action Progress Comments:

Status Start Date
InProgress —91% 01-Jul-2019
Final review of contract documents underway (May), expected to be released as tender (June).
Action Title: 3.3.2.3 Tenterfield Valve Renewal Program.
Status Start Date
InProgress —91% 01-Jul-2019
Action Title: 3.3.2.4 Jennings Water Mains Replacement Program.
Status Start Date
InProgress — 83% 01-Jul-2019
Works have commenced with some replacements. These works are scheduled to continue.
Ring main planning has commenced, some pipe infrastructurereceived. Delay in schedulingdueto Covid-19.
19/20 131/_2; 19/20
Account Type Budget Actuals Percentage
Review 3 May Spent
Water Supply 3,158,481 3,251,646 100.27%
1. OperatingIncome (2,156,546) (1,682,427) 78.01%
2. Operating Expenditure 2,545,635 2,071,969 81.39%
3. CapitalIncome (7,973,000) (989,200) 12.41%
4. Capital Expenditure 10,742,392 3,851,305 35.85%
7484500. Tenterfield Sludge Removal 0 8,354 0.00%

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020

End Date Complete %
30-Jun-2020
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7484502. Tenterfield Valve Renewal 7,998 0 0.00%

7484505. Tenterfield Mains Replacement 262,700 0 0.00%

7484506. Tenterfield Meter Replacement 21,000 1,673 7.97%

7484513. Tenterfield Dam Wall Construction 0 245 0.00%

7484515. Tenterfield Flood Warning System - Capex 16,800 2,076 12.36%

7484516. Tenterfield Shirley Park Bore Flood Dam age Restoration 2,000 3,199 159.95%

7484521. Tenterfield Water Treatment Plant Design 0 50,680 0.00%

7484522. Tenterfield Water Treatment Plant Construct 9,350,000 69,794 0.75%

7484523. Tenterfield Water Booster Pump Shed (Molesworth St) 0 425 0.00%

7484532. Tenterfield Water Supply - Drought Augmentation 973,000 3,395,922 349.02%

7484536. Tenterfield Catchment Areas - Land Im provements 0 301,772 0.00%

7484801. Urbenville Mains Extension 5,000 0 0.00%

7484810. Urbenville Off Stream Storage Install, Pipework, Commission 0 17,165 0.00%

7484811. Urbenville Water Treatment Plant Upgrade 5,000 0 0.00%

7484812. Scada Renewal 23,237 0 0.00%

7484813. Urbenville Intake Pump Station 25,000 0 0.00%

7484814. Urbenville Intake Pipe Replacement 28,000 0 0.00%

7484901. Jennings Mains Replacement 22,657 0 0.00%

Water Operating Income Water Network Operating Expenditure
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Water Capital Expenditure Water Capital Income
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We respond to customerservice requests regularlywith people reporting 5main breaks this reporting period, 6 leaks or faultsand 3 new water services
Tenterfield; 1inJenningsand 2 main break 2 leaks or faults and 1 new water services in Urbenville.

Urbenville water dispenseris up and running (Figure 1).

The laying of new pipe infrastructure for the secondary bore fields is nearing completion with the underboring of the New England highway, creek
crossing at the skate park and Link Street to High street creek crossing are completed (Figure 2and 3).

Graphs for Tenterfield Town Supply is shown as town usage and dam level as percentage demonstrated in Graph 1, additional Graph 3 showingimpact of
waterrestrictions.

Reporting forbore water usage for the town supply has suspended due to COVID19and will resume fortesting once restrictions ease and Laboratories are
functional.

Apex Park Livestock bore is still operational and usage is demonstrated in Graph 3, noting weekly meterreading from the 22/02/2020.
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Fgure 5 New water dispenser Urbenville
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Figure 6 Under- boring machine at Link Street
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Dam volume % v's KL of Tenterfield town supply used
1400.0 120%
s TOWN COMSUMPTION

—am %
1200.0 —_ 100%
D .
1000.0
80% °
— M
~ (1]
c 800.0 E
£ 60% &£
E o
o 600.0 4 £
g a
N l' 40%
400.0
N ‘ h ‘ ‘ )
0.0 ‘ | | 0%
°) S O °) ] Cb 9 °5 °J 9 O 0 0O O 0 Q 0 () Q N} Q N () Q Q
‘\ ) °) N} A AN A Ay rc> ‘b tx Qr ‘9 '» DD b ‘b 0 <o '» Qo &
\ \ \\'\/ o\'& ,\’\’\' N\ ) ,\)'\y '\,\‘\' '0\ \"J ) ,\\'» N\'\’ \’L \’b Y q,\'\' '],\'\' \’\a q’\’\’ PA 'b\'\' ’b\N \’b \’b A b‘\'» b‘\'\' b‘\’b \'\a o\

Graph 1 Water use in Tenterfield Town Supply
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Graph 2 Water use per person in Tenterfield Town Supply
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Apex Park Livestock Bore Useage Volume KL
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Graph 3 Apex Park Livestock-Non potable supply water usage
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