Tenterfield Shire Council

Budget review for the quarter ended - 31 December 2019

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005.

It is my opinion that the Quarterly Budget Review Statement for the Tenterfield Shire Council for the quarter
ended 31 December 2019 indicates that Council's projected financial positon at 30 June 2020 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure and the

original budgeted income and expenditure.

Signed: F‘Q'DL_" ..................................... Date: 13 “1)9@'1@

Responsible Accounting Officer



Tenterfield Shire Council

Budget Statement for the year ended - 31 December 2019

Income and Expenditure Review by Function

Original APPROVED | Recommended PROJECTED ACTUAL

Budget Changes Changes year end YTD

2019/20 September Dec REVISED Result as at 31/12119

Review Review Budget 2019/20
$ $ $ $ $ $

Income
Civic Office - -
Organisation and Leadership - - - - -
Community Development 1,461 3,750 - 5,211 5211 1,887
Economic Growth and Tourism 27,559 - - 27,559 27,559 14,378
Theatre and Museum Complex 167,966 42,000 209,966 209,966 46,785
Finance and Technology 10,045,669 (386,543) - 9,659,126 9,659,126 5,875,751
Corporale and Governance 1,500 - - 1,500 1,500 3,056
Workforce Development 66,040 23,341 89,381 89,381 77,934
Library Services 46,938 45,255 - 92,193 92,193 84,044
Emergency Services 233,800 10,994 - 244,794 244,794 154,795
Asset Management and Resourcing 3,763 - 3,763 3,763 7,638
Commercial Works 141,000 - - 141,000 141,000 97,855
Environmental Management 820,849 69,000 889,849 889,849 2,296
Planning and Regulation 291,500 195,657 - 487,157 487,157 171,903
Plant, Fieel and Equipment 90,000 - - 90,000 90,000 42,200
Building and Amenities 124,050 516,094 50,000 690,144 690,144 166,841
Livestock Saleyards 691,806 (49,500) - 642,306 642,306 47,124
Parks, Gardens and Open Space 102,121 233,846 29,890 365,857 365,857 183,817
Swimming Complex - - 10,000 10,000 10,000 -
Transport Network 17,489,085 1,214,527 816,821 19,520,433 19,520,433 2,726,249
Stormwater and Drainage 72,662 - - 72,662 72,662 72,516
Sewerage Services 2,638,517 (99,352) 2,539,165 2,539,165 2,351,296
Wasle Management 2,603,521 105,762 - 2,709,283 2,709,283 2,620,803
Water Supply 9,765,354 - (608,808) 9,156,546 9,156,546 2,043,574
Total Income including Capital Grants & Contributions 45,425,161 1,924,831 297,903 47,647,895 47,647,895 16,692,742
Expenses
Civic Office 279,113 109,276 388,389 388,389 172,778
Qrganisation and Leadership 1,071,262 2,500 1,073,762 1,073,762 501,721
Community Development 83,483 38,734 122,217 122,217 54,603
Economic Growth and Tourism 397,588 40,684 - 438,272 438,272 203,801
Thealre and Museum Complex 315,846 (40,684) (5,000) 270,162 270,162 175,183
Finance and Technology 88,216 73,377 184,000 345,593 345,593 354,259
Corporate and Governance 696,285 (3,000) - 693,285 693,285 341,306
Workforce Devalopment 940,784 23,291 964,075 964,075 511,179
Library Services 475,623 (5,140) - 470,483 470,483 217,308
Emergency Services 215,257 81,700 - 296,957 296,957 522,638
Asset Management and Resourcing 770,922 - - 770,922 770,922 416,046
Commercial Works 100,000 10,000 = 110,000 110,000 80,991
Environmental Management 1,101,789 69,000 - 1,170,789 1,170,789 204,053
Planning and Regulation 528,988 126,801 - 655,789 655,789 287,650
Plant, Fleet and Equipment (2,209,329) - - (2,209,329) (2,209,329) (137,843)
Building and Amenities 1,077,073 (34,034) 85,325 1,128,364 1,128,364 693,717
Livestock Saleyards 400,224 (178,000) - 222,224 222,224 79,969
Parks, Gardens and Open Space 916,938 85,325 (37,185) 965,078 965,078 555,424
Swimming Complex 207,107 (9,945) 10,000 207,162 207,162 88,161
Transport Network 7,799,876 33,048 (50,000) 7,782,924 7,782,924 3,885,882
Stormwaler and Drainage 104,000 - - 104,000 104,000 50,460
Sewerage Services 1,808,244 40,000 - 1,848,244 1,848,244 817,145
Waste Management 2,004,537 (128,213) - 1,876,324 1,876,324 1,127,317
Water Supply 2,257,448 127,863 - 2,385,311 2,385,311 1,423,288
Total Expenses 21,431,274 462,583 187,140 22,080,997 22,080,997 12,627,036
Total Surplus/ (Deficit) 23,993,887 1,462,248 110,763 25,566,898 25,566,898| 4,065,706
Capital Grants and Contributions 22,442,536 2,104,772 86,514 24,633,822 24,633,822 2,368,436
Net Operating Result excluding Capital Grants and 1,551,351 (642,524) 933,076 933,076| 1,697,270
Contributions
Operating Ratio (including Capital Income) 52.82% 53.66% 53.66% 24.36%
Operating Ratio (excluding Capital Income) 6.75% 4.05% 4.05% 11.85%

Notes:

ORIGINAL Budget +/- approved budget changes in previous quarters = REVISED Budget
REVISED Budget +/- recommended changes this quarter = PROJECTED year end result




Budget \/Fa—riations - Explanations

Recommended Income Variations this Quarter

Parks, Gardens and Open Space
Buildings and Amenities

Swimming Complex
Transport Network

Water Supply

Total Recommended Income Variations this Quarter

Recommended Expenditure Variations this Quarter

Theatre and Museum Complex
Finance and Technology
Building and Amenities

Parks, Gardens and Open Space

Swimming Complex

Transport Network

Total Recommended Expenditure Variations this Quarter

This de forms part of Te

(000s)

(30)
(50)
(10)
(817)
608

(299)

(000s)

(5
184
85
(37)

10
(50)

187

_————

Explanation:

New grant: Tenterfield Creek Corridor Restoration $29,890

Sale of furniture and equipment

Drought Stimulus Regional School Holiday Activities grant
$10,000

Increase to Roads to Recovery funding $531,034; Final
payment Drought Timber Bridges grant $199,273; DRFA
February fires claim $86,514

Waler Usage reduction: Residenlial -$392,208, Non-residential -
$61,600, Standpipe -$155,000

Explanation:

$5,000 moved to Capital - Update Theatre Lighting

Depreciation new Right-of-use assels (office printers) $14,000;
Conlract staff $170,000

Public Toilels moved from Parks $85,325

New grant: Tenterfield Creek Corridor Restoration $48,140.
Public Toilets moved to Buildings -$85,325

Drought Stimulus Regional School Holiday Activilies grant
$10,000

Formalise Road Reserves (High St bike path ) $50,000; move -
$100,000 from Block Grant Maintenance to capilal: Block Grant
Rehabilitation

Shire Council's Quarterly Budge! Review Statement for the querter ended 31 December 2019 and should be read in junction with other in the QBRS



Capital Budget Review

orgnal RECOMVEND SEC RGTUAL
Budgat Change: Budgat YTh
2019/20! Dac as-al 31/1219
|Ravisw JReview
5 $ $ 3
Capital Funding
Rates and other untied funding 8,138,684 - - 8,138,684 -
Capital Grants & Contributions 22,442,536 2,104,772 86,514 24,633,822 2,368,436
Restrictions™ - 3,168,952 112,941 3,281,893 3,168,952
Other Capital Funding Sources e.g. - - - -
- Loans 4,180,000 - - 4,180,000 -
Income from sale of assets 2,349,171 - 50,000 2,399,171 1,270,175
Total Capital Funding 37,110,391 5,273,724 249,455 42,633,570 6,807,563
Capital Expenditure
New Assels
CHIEF EXECUTIVE OFFICE
- Civic Office - - - . -
- Organisational Leadsrship 20,000 31,342 (25,200) 26,142 3,561
- Community Development - - - - -
- Economic Growth and Tourism - - -
- Theatre and Museum Complex - - - -
- Workforce Development - 10,000 - 10,000 -
- Library Services 25,274 - - 25,274 8,116
- Emergency Services 90,000 {(90,000) - . -
CHIEF CORPORATE OFFICE
- Finance and Technology 150,000 208,123 - 358,123 95,746
- Corporate and Governance 53,000 - - 53,000 64,196
- Environmental Management - - - - -
- Planning and Regulation - 567,008 - 567,008 29,652
- Building and Amenities B - - - -
- Livestock Salayards 1,241,097 145,657 - 1,386,754 5,345
- Parks, Gardens and Open Spaces 89,800 80,935 - 170,735 67,090
- Swimming Complex 20,000 - - 20,000 -
CHIEF OPERATING OFFICE
- Asset Management and Resourcing 150,000 14,900 {120,000) 44,900 15,100
- Commercial Work - - - - -
~ Plant, Fleet and Equipment - - - - -
- Transportation Network - - - - -
WASTE MANAGEMENT 798,000 229,713 (270,000) 757,713 32,432
WATER NETWORK 9,371,800 405,000 - 9,776,800 1,873,372
SEWERAGE NETWORK 16,000 4,251 - 20,251 -
STORMWATER NETWORK - - - - -
Renewals (Replacement)
CHIEF EXECUTIVE OFFICE
- Civic Office - - - - -
- Organisational Leadership - - - - -
- Community Development - - - - -
- Economic Growth and Tourism 34,000 14,710 - 48,710 1,942
- Theatre and Museum Complex - 325,890 5,000 330,890 126,893
- Workforce Development - - - -
- Library Services 16,390 54,330 - 70,720 3,707
- Emergency Services - 200,000 - 200,000 -
CHIEF CORPORATE OFFICE
- Finance and Technology 358,800 - (40,000) 318,800 213,164
- Corporate and Governance - - - - -
- Environmental Management - - - - -
- Planning and Regulation - - - - -
- Building and Amenities 1,223,000 1,134,300 628,589 2,985,889 261,325
- Livestock Salayards 28,000 5274 - 33,274 16,219
- Parks, Gardens and Open Spaces 125,663 343,151 - 468,814 177,723
- Swimming Complex 121,000 12,286 - 133,286 5,786
CHIEF OPERATING OFFICE
- Asset Management and Resourcing - 497,250 20,000 517,250 24,210
~ Commercial Work - - - - -
- Plant, Fleet and Equipment 1,406,082 840,952 17,250 2,264,284 631,327
- Transportation Network 19,580,964 1,710,016 631,034 21,922,014 3,624,143
WASTE MANAGEMENT 195,000 63,359 (31,700) 226,659 5,837
WATER NETWORK 296,300 96,292 - 392,592 316,638
SEWERAGE NETWORK 617,700 203,776 - 821,476 174,651
STORMWATER NETWORK 285,000 - - 285,000 -
Loan Repayments (principal) 797,521 (27,757) - 769,764 368,875
Total Capital Expenditure 37,110,391 7,080,758 814,973 45,006,122 8,147,050

* Some restricted cash is finalised as parl of lhe end of year Financial Slalemsnl Process




Recommended changes to revised budget
Include:

- an explanalion for recommended changes and any impact on Council's original management / operalional plan, delivery program or LTFP
- any impacts of YTD expenditure on recommended changes {o the budgel

NOTE: Explanalions are lo be in plain English and in a slyle easily underslood by readers of non-financiel informalion This narralive is important in underslanding why budgel changes are necessary.

Proposed Expenditure Variations {000"s)

New Assets

- Organisational Leadership (285) Risk Management Software funded from (T Budget -$25,000

- Asset Management and Resourcing {120) Survey Instrumentation -$20,000: moved {o capilal renewal assals , Assel mangement syslem - deferred -$100,000
- Waste (270) Boonoo Boonoo Borrow area -$20,000 and Tenterfield EPA regiurments to open -$250,000

Total New Asset Budget Adj (415)
Renewal Assets

- Theatre and Museum Complex 5 $5,000 moved from Operalional - Updale Thealre Lighling

- Finance & Techno/ogy (40) Slare Air-conditioner $5,000 & Assel Soflware Licences $15,000: moved from capilal new assets

- Asset Management and Resourcing 20 Slore Air-condilioner $6,000 & Asset Soflware Licences $15,000: moved from capital new assets

~ Buildings and Amenities 629 s::;:::"l;oinm:l:gﬂtl;_:::ln;f;;:c::’;icr:r;:“ezg;’:;hnology, addilional income, $50,000, Use of unreslricled cash $112,941, liming
- Plant, Fleet and Equipment 17 Workshop Office Refurbishmenl $17,250

- Waste (32) Boonao Boono Environmental improvamenis -$32,000

- Transportation Network 631 Increase lo Roads lo Recovery funding $531,034; move $100,000 from operaling lo Block Grant Rehabilitalion
Total Renewal Asset Budget Adjustments 1,230
Total Proposed Expenditure Variations 815

This document forms part of Tenerfield Shire Councis Quarterly Budgel Review Siatemant for the quarier ended 31 December 2019 and should be read in conjunction with other documents in the QBRS



Auessaosu aue sabueyd 196png Aym Bulpueisispun ul juelodwi S SANBLIEU SIY | "UOEWIO)U) [BIDUBUL-UOU JO SI3PESI AQ POOISIopun Aises a(A1s e ul pue ysiiBug weid ul aq o} ase suoneue|dxg ;310N

}nsal pus 12ak 3103rodd = Jauenb siyl sebueys papuswiwosal -+ 186png gISIATY
126png d3sIATY = sJepenb snojnaid ur sabueyd 126png paacidde -/+ 196png TYN(IOINO

“pus Jeah Jaye [un A||n} PAUILLISIP JOU BIE SUOHDL)SI [BqIa)xa
pue [euwisju) ‘asodind sinjny o03ds € J0) PISN 34 ||IM PSUILLISISP SEY [I0UNOD BY) SPUN 3B SUOHILISS) [BUISHU! 'SUDlESadO [RISUSB Joj 10unoo Aq pasn ag 1ouues pue ssodind 94195ds e oy Juads aq JSNLW 1BY] SPUN) I8 SUOIILISSI [BLISIXT “SPUNY Pa}aL)Sa) SapN(oxa Uolisod Yses geiee sy

S9j10N
081°61 zL6YL zi6'yl €6 06€°e -] 69281 SJUSLWISIAU| pue Yse) [ejo
eve'y 184 181 - - 218 (spun4 pajoLsaiun) yse a|qe[ieAy
1£8°vL 16L' V1 18yl = €6 06€'€ -| 880’81 pa3oinsay |ejo |
ovz'e ovz'o ove'9 = €6 €20 -l oz1'8 pajonysas Ajjeussju| |ejo |
29 29 29 - = 29 SOAIBSAY [BILIOISIH
S66 S66 S66 €l 5 288 61/8L0Z WO $)03l0.44 piemio) 1120

= = - = Lee -] Lee sjswwwoy bBuneisdo
90S'L 90S'L 905'L - 001 -1 909'1L sp08l0.d Bo8ds
0GS 0SS 0SS = = 0ss sabpug ¥ speoy
01 o] ol = = o] SAlySIoULBL UMO] [RUOHBUIBIUY
£ee £ee £ee - - [ %54 uonejiiqeyoy Auend janeis)
(0014 002 00¢ = : 002 sosod.ind jesouab oy Bupuny Jueio

= = = = 198 -1 198 sjuswwwoy jeyden
69 65 65 = - = 765 SjueLiaIUg 8Aea7 Saskoidwz
$80'Z $80'2 680' ] 0z -l Lv8 -| ov6'C JusuIeoe|day 8ioIyeA 9 Ueld

palouisal Ajjeusaju|

1658 155°8 1558 ) . 29€°L -| 8166 pajouysal A||eusa)x3 |ejo]

= = - = 69 -1 ¥69 (Swy) buiuapimay Aep seuxnig
(514 6vs 6¥S s ot 6¥S Juswabeueyy JBJEMULIOIS
10S 105 10§ ] ® . 105 aiwabeueyy 8)sepm onsewoqg
881 88.'C 88.'C + = - 88.'C seiniag abesomas
162} 162" L6L°L - - ooV -l 1612 salddng so1em
£€8°C £€8'C £€8'C ] = « ££8'C sjuel9) papusdxeuf) 8soding oyeds
68 68 68 - = * 68 jeseuss) suonqruoy Jedofersg
17 t = = = (4] -l 26 (senuqel w papnjour) spun- LUeo] ST Juadsun

= = - - < 181 -8 (sauinqey ul papnjoul) 8oueADY SAMN

pajousal A|jeulayxy

|ooo.s 000.5 0005 100.$ 000.5 000.$ 000,
026402 apueieg maney moIneY mamay|
Hnsay Q3ISINTN yolep| Jaquiadag Jaquiaydeg| sluawa)ElS [BIOUBULY PaYIPNY WOL)
61L0Z/60/0€ puo seak SebuEL) sabueyd SebUEy) 6102/90/0€
soueleg Buisoig a3Lo3roxd PSPUSLULIOOSYH| pAPUSWWIOOSY]  AFAOHdY souejeq Buuado

M3IASY JUBLLISBAU| pUE ysesn
610z 1aqwaoss(q |g - papua Jeak ay) 10y Juswajels 3obpng




SHEO 8143 Ul SJUBLINOOP B0 Y} LOOUNILIOD Uj peal 8q pinoys pLE 60Z J5qUISO8Q LE PAPUS JBLEND 3Uj 0] JUBLSIRIS M3iAsy 196png ALIBIEND S0UN0D DS PISIBIUE L JO 1B SULIOj JUBLNOOP SItjL

pesveLi6'yL SINIWLSIANI ANV HSVD TV.LOL
12°865°'G09') GNVH NO HSVD TV.10L

€1°052'99¢€°¢L
SINIWLISIANI TVIOL

0202/10/02 %00 -vv|00°000'000't 1samyueg

%S0 -¥Yv|EL"0GZ'99¢'L {1120 V) syueg yieemuowwo)
0202/10/82 %01} -vv|00°000'000'¢ jueg UHESMUOWWOD
0202/L0/92 %SZ L -vv]00°000°000'S sueg BljeJisny [BUOHEN

ajeq

Auniepy 1S319)U| uonnmsu| jeldueuly

HUBq JB YSED pUB PaJSaAUl SPUN) Yim P3Jiou0oa) Usaq SeY SJUSWIISIAU| PUB YSe) (810} (JJA SUL

uonel|[I9uoIaY
1Z'865°509°} 6107 19qWa0a(Q |¢ & Se (PaISanul 10N) YSeD [B10L.
05'992'€ L€ 6102 19qwada( | g & Se 99Uejeq YSe JUNoody 1SN
LLLEE'ZET L 610z 12qwasa( L€ e se aoue(eq ysed Bunelado

uol1e1|12U0IY Yoog ysed

'020¢ Aenuer Z uo paunsoo JsleNnb JaquiadaQ sy} Joj UONENIDUD3I [INy 3Y | *SISeq AJYIUOW B UO pauLopad UOHBIIdUODA) [Ny B Yism SISBq AlEp € L0 JNd20 SUCHEBIIoUCSa) Yueq

£
7]
o
(&)

"Roljod Jusunsaau| $12Unog pue suoienbay uoledwod syl (529 UORDAS) ‘E661 10V JUSWUIBACS [B907 B} JO SJUBWALINDAI BUY UM S8OUBPIOITE U) SPBL SABY MOJ3q PojSI| SIUSWISBAUL [|B 1BY} payiuao Aqasay st )|

SjusuUnSaAU]

SUONEIIOUOI8Y ueg pue sjuswisaau| Buipiebal uoneosiyey

Mmalrsy ainiipusdx3 pue swodul Y pue 1eBpng BIIdeD aU) Yyieq Ul pajie}ap suolieliea ay) 40 1adsal Ul se palinbas sabueyd |1y
126pnq &1 0) sabuBYD PEPUSWIOTSI UC 3INIIPUadXa (LA JO S10BdWI AUB ~d4 17 Jo welboud Asaiep "ueld |etonesado / ue|d Juawebeuew [euIbUO 5,1UNGY Lo Pedw) Aue pue sebueyd PaPUSWILLCIA. Joj uoneue|dxa ue -:apNjou)
196png pasinay 0} sebueysn papuawiwosey

‘ssojowesed pajediofue uiyym Buiuliopad sie SJUBLISeAU| PUB YSBY) S,[10Unos

"SS9001 JUSWAIBIS [BIDUBULS JBA JO PUS U} JO Led Se pasijeul S| YSED pajoulsal sWos

UOIHSO SIUBWISOAU| PUB YSED UO JUSWIWOT




Tenterfield Shire Council

Budget review for the quarter ended - 31 December 2019

Contracts
Commencement Duration of Budgeted
Contractor Contract detail & purpose Contract value date contract (YIN)
Water Resource Drilling Drought Augmentation - New bore works $ 724,504 1/10/2019 4 months Y
Essential Energy Drought Augmentation - New bore works $ 50,737 5/12/2019 Ongoing Y
Southern Cross Water Drought Augmentation - New bore works $ 70,400 5/12/2019 Ongoing Y
MB Industries Drought Augmentation - New bore works $ 93,858 5/12/2019 Ongoing Y
Fitt Resources Drought Augmentation - New bore works $ 78,706 5/12/2019 Ongoing Y
Iplex Pipelines Drought Augmentation - New bore works $ 174,464 10/10/2019 Ongoing Y
BJS Constructions Liston & Jennings Public Toilets 3 158,683 11/09/2019 Ongoing Y
BJS Constructions Legume & Urbenville Public Toilets $ 170,408 11/09/2019 Ongoing Y
Lawrence Zappa Shirley Park Amenities External Works $ 54,500 20/09/2019 3 months Y
Cardno Pty Ltd Sec7.11&7.12 Development Contributions $ 137,830 5/04/2019 Ongoing Y
Ben Hoffman Carpentry Legume Hall Reclad $ 69,000 30/05/2019 6 months Y

Notes

. Minimum reporting level is 1% of estimated income from continuing operations or $50,000 whichever is the lesser.

1
2. Contracts to be listed are those entered into during the quarter and have yet to be fully performed (excluding contractors that are on Council's

preferred supplier list).

w

. Contracts for employment are not required to be included.

~

Budget Review Statement)

This document forms part of Tenterfield Shire Council's Quarterly Budget Review Statement for the quarter ended 31 December 2019 and should be read in cc 1yt

jon with other dox

. Where a contract for services etc was not included in the budget, an explanation is to be given (or reference made to an explanation in another

ts in the QBRS




Tenterfield Shire Council

Budget review for the quarter ended - 31 December 2019
Consultancy and Legal Fees

Expenditure YTD Budgeted
Expense 31000 {(YIN)
Consultancies 102,017 Y
Legal Fees 36,568 Y

Definition of consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision-making by
management. Generally it is the advisory nature of the work that differentiates a consultant from
other contractors.

NOTES:

* Both Legal Fees and Consultancy fees are in line with expectations. A large proportion of the legal
fees are recoverable.



