1. Civic Office

M Green Amber mRed

Under the 4 year Delivery Plan, the Civic Office relates to: corporate affairs and relations; the governance framework; overall corporate performance and reporting;

community advocacy; mayoral, councillor and committee support; and media and external communications. The Office of the Chief Executive directly oversees the

a) Delivery and Operational Plan Precis

delivery of these outcomes.

4 Year Delivery Program 1 Year Operational Plan Officer Comments: (Business Manager to provide short precis.)
20/21
DP1.1) Maintain strong relationships with all Influence and engender support from Federal and | B:CE Council was successful in the recent grant application for
levels of Government and proactively seek State Governments, Joint Organisations and ROCs | C:CE circa $2.7 million dollars from the Federal Government (5
in relation to grants funding, advocacy and ongoing | D: EA&M June 2020) to provide 25% funding of the new Water

involvement in decision making impacting our
Shire and the New England Northwest Region.

Collaboration between entities: State/Fed
Gov, Joint Organisation, MOU's:
A — Chief Executive

maintenance and improvement to social, economic
and environmental fabric of the community.

Filtration Plant.

Council was successful in the Fixing Local Roads (State)
grant application (Tooloom Road) for $3,996,000 in June
2020. This work is nearing completion and a more recent
announcement under Fixing Local Roads Round 2, has
Council successful in securing $3,359,880 for Kildare Road
(Tenterfield Tourist Route 9) Sealing.

Council was successful in the Black Spot grant funding
application for $788,000 (fed) towards sealing an unsealed
section of Mt Lindsey Road.

Council continues to advocate for funding through the
plethora of grants now being offered to assist drought,
bushfires and COVID-19 recovery efforts. All applications
align to the 4 Year Delivery Plan and/or are determined by
the Elected Body.

Council has been strongly and very actively advocating
in every theatre possible, to be granted funds to finish
sealing the Mount Lindesay Road. Staff have taken various
calls from different government agencies, so there is no
doubt that questions are being asked at both a State and
Federal level.

Representations have been made to the Minister for Water,
Property and Housing with regard to the Urbenville Water
Scheme. Funding is being sought for a new off-stream
storage facility and ground water source assessment.




DP1.2) Provide sound and inclusive decisions Guide the decisions of the community to align with | B:MCSGR Community engagement via public meetings is returning,

using the Community Engagement Strategy to the Local Government Act and the Office of Local | C:MCSGR with engagement sessions scheduled to gather final

guide our interactions Government. D:MCSGR community input into the Village Concept Plans.

Governance framework strategy, B:CE Sessions are being arranged for mid-May to seek final input

management & development (including C:CE into the village master plans with each area invited to

registers and monitoring): A — Chief Corporate provide in person feedback to the documents on exhibition.

Officer

DP1.3) Represent, advocate and lobby for the Advocate for health services throughout the B:CE We continue to monitor the evolving boarder closures and

continued improvement of our local and regional Region and ensure future government planning C:CE risks to our community and advocate as required.

health services. aligns with community needs. D:EA&M
Council continues to advocate for improved health services

. . in the area. Recently a submission was made to the Health

Collabot'atlon bet:wet-_:n entltle's: State/(-'ed outcomes and access to health and hospital services in

Gov, met Organisation, MOU's: A - Chief rural, regional and remote New South Wales, once again

Executive calling for improvements the number of staff at the
Tenterfield Hospital, more cohesive arrangements to access
services in both NSW and QLD and the recognition of
previous commitments to the local community that have
not been implemented. Council representatives continue to
engage in ongoing advocacy around this issue.

DP1.5) Identify, represent, advocate and lobby Advocate for continuing development of grant and | B:CE Correspondence to both State and Federal Government

for inclusion of the Shire’s needs in regional and funding opportunities at the Federal and State C:CE seeking changes to the $1 for $1 grant arrangements and

levels. D:EA&M increase in Financial Assistance Grant; April 2020.

state planning.

Collaboration between entities: State/Fed
Gov, Joint Organisation, MOU's: A - Chief
Executive

Update received from LGNSW on the progress of Council
lead advocacy where council submitted a motion to the
LGNSW Annual Conference (resolution 12 - Funding
increase to drought proof Australia. That Local Government
NSW advocates for the State and Federal Governments to
increase funding for agricultural research, including pasture
research to assist in drought proofing Australia.)

LGNSW made representations to The Hon. David
Littleproud MP, the federal Minister for Agriculture Drought
and Emergency Management regarding this issue. A
response was received outlining the various government
programs to support agricultural research and encouraging
future engagement with the network of recovery officers to
identify local opportunities for research.

Meeting held with David Salisbury Executive Manager
Engineering and Geoff Burgess Head of Strategic Council
Partnerships from Essential Energy. This meeting conveyed
the need to have the powerlines in the CBD relocated to
the rear of buildings to enhance local amenity in the
ongoing strategy and discussions on the intended use of
the old powerhouse site.




DP1.6) Advocate on behalf of the community for
improved service levels across the Shires
transport network.

Lobby State and Federal Governments for funding
to:
e Reconstruct and realign Bruxner Way from
the New England Highway to Sunnyside
Loop Road.
e Complete the Tenterfield bypass
e Reverse the downgrade of the western
segment of the Bruxner Highway to Bruxner
Way
e Seal the Mount Lindesay Road

Council has sought an update from Transport for NSW
regards the Tenterfield By-Pass from the NSW
Government. Over the last three months the intended
traffic count was deferred, as a realistic result (due to
COVID) was unlikely to be calculated. The traffic count is
important as it is required to complete the Benefit Cost
Analysis.

Council has contacted TfNSW seeking additional
consultation to update the community and Council on
progress of the THVB. Council has been advised that the
concept design and Review of Environmental Factors are
now complete, however no projected date for consultation
has been established.

Council has many different grant applications pending for
the sealing of the remainder of Mount Lindesay Road. The
sealing of the remaining sections will largely be dependent
on external grant funding success. Works undertake in this
financial year have seen 4.5km of the Mount Lindesay Road
sealed and reconstruction of 13km of Tooloom Road.

Due to the safety of motorists the existing alignment of the
Bruxner Way has recently been substantially improved by
council, which somewhat negates the need to realign the
Bruxner Way.

The Bruxner Way reclassification is now at the priority
submission stage. It has proven to be a slow process, but
at least the process is now well underway.

DP1.7) Mayor, Councillor and Committee support

Mayoral, councillor and committee support:
A - Chief Executive

Continue to develop the professional relationship | B:CE Ongoing.
between Council’s elected body and Council’'s | C:CE Re-election (uncontested) of Mayor Peter Petty and Deputy
operational organisation. D:EA&M Mayor Greg Sauer for the period to Councillor Elections in
2021.
Deliver Business improvements, recognising | B:CE The digitisation of administrative tasks, such as customer
emerging risks and opportunities. C:CE service requests, timesheets etc. has been progressing
D:EA&M despite the added challenges due to COVID.
The real risks associated with COVID management have
caused considerable and ongoing change to many, if not
all, of council’s business. The latest being disruption to
supply chains and specialist labour due to the border
closure. To date the extra risks have been able to be
mitigated.
Manage the Civic Service of Council in a financially | B:CE Ongoing.
responsible manner in line with Budget allocations. | C:CE
D:EA&M
Provide media liaison, manage branding, corporate | B:CE Ongoing through publication of fortnightly Your Local News,
image and corporate affairs through media. C:CE regular media releases and publications from Tourism.

D:EA&M




b) Budget

20/21 281/_2[)1 P ZO/Ztl
COA Review 2 ercentage
Budget Actuals Spent
9 April (Review2)
Civic Office 367,142 276,435 75.29%
1. Operating Income (16,000) (16,000) 100.00%
2. Operating Expenditure 382,387 291,681 76.28%
4, Capital Expenditure 755 755 99.93%
1010500. Civic Office - Computer Equipment 755 755 99.93%

Operational Income:
As per the finance report.

Operational Expense:
Conformance. Ongoing.

c) Emerging Issues, Risks and Opportunities

Grants continue to provide both opportunities and risks to Council as Staff continue to apply for new opportunities in line with the direction of Council. Staff are continuing to work with
local groups and associations to write shovel ready applications that can be updated for inclusion in future funding opportunities.
internally and with stakeholders, to progress our ambitious grant funded works program. This is further evident as we work with various community groups to take advantage of additional

funding opportunities that will have great impact outside the core business of Council.

d) The Business of Improving the Business

e) Customers

We’'re doing our best to maintain the level of service expected by the community however we are experiencing a continued demand for increased service levels that are outside our long-
term ability to deliver. The continued response to local disaster events is also contributing to the demand for responses that is outside our current resources and is impacting on response
times. The biggest increase in this area is road requests.

f) Business Statistics

Nothing significant to report.

g) Special events, achievements of note, celebrations
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The work load in all sections remains high as we work



2. Organisation Leadership

W Green Amber mRed

Under the 4 year Delivery Plan: collaboration with other organisations and governments; continual improvement; overall strategic direction of the administrative

arm; community engagement; administrative support; service integration and corporate advertising. The Office of the Chief Executive directly oversees these

outcomes.

a) Delivery and Operational Plan Precis

4 Year Delivery Program

DP2.01) Collaborate and deliver resources with
other organisations to ensure a variety of cost
effective services across the service area.

Collaboration between entities: State/Fed
Gov, Joint Organisation, MOU's: A - Chief
Executive

DP2.02) Deliver continuous improvements in
Council’s business, processes and systems

Strategic direction planning: A - Chief
Executive

Business process improvement &
integration: A - Chief Executive

1 Year Operational Plan Officer Comments: (Business Manager to provide short precis.)
20/21 .
Implement a long term financial strategy pursuant to | B:CE . Continued opportunities identified in partnership with
the community strategic planning legislation, with | C:CE community groups to increase the level of community
special emphasis of aligning the Long Term Financial amenity while keeping the financial balance in check is a
Plan with the Asset Management Plan. priority at this time. We have many great ideas and a
high level of can do in the community, the challenge is
how to partner effectively with groups to ensure a win-win
outcome.
Guide the transformation of the Organisation culturally | B:CE . Complete.
and technically from database to geospatially based | C:CCO
management systems, highlighting interconnectivity.
Corporate advertising and communications, council | B:EA&M . Websites completed. Acknowledged by the wider industry
publications and web site. Internal communication | C:EA&M regards our communication finesse in winning an RH
strategy, management and delivery. D:EA&M Dougherty Award for communication (August 2020).
Council’s Media Policy updated for adoption at the
September 2020 meeting.
Deliver Business improvements, recognising emerging | B:CCO . Council successfully implemented a new:
risks and opportunities. C:MCSGR e Payroll system (Altus Payroll) that came into effect
D:MCSGR from 1 July 2020. This has resulted in efficiency

saving in payroll processing due to a paperless
payroll with online timesheet and leave approvals;

e Online bank reconciliation process (Altus Bank
Rec);

e Records management system (Altus Content);

e Risk management system (Altus Risk Management)

Council will this year be implementing the following:
e Asset Finda - Asset management system
e Greeenlight - Development applications portal
e Altus Power BI - Reporting tool
e FlexiPurchase - Corporate Credit Card Manager




The NSW Government has announced funding of up to $50,000
to assist Council with the transition to the NSW Government's
Planning Portal by 1st July 2021. A grant application has been
submitted to facilitate and support the movement of the paper
based development application process to online submissions.

Manage the Organisational Leadership Service of B:EA&M . Ongoing.
Council in a financially responsible manner in line with | C:EA&M
Budget allocations. D:EA&M
DP2.03) Deliver and facilitate leadership in Review of Community Engagement Strategy and . Community engagement always has room for
strategic planning and implementation ongoing delivery. improvement, largely dictated by how much money is
available to orchestrate. There have been many changes
Strategic direction planning: A - Chief and many programs, grant funding is one example, where
Executive Councillors and staff regularly seek community input -
despite COVID.
Community engagement: A - Chief Executive
a) Budget
20/21 20/21 .. . .
20/21 YTD Percentage Organisational Leadership Operational
COA Review 2 - -
B Actuals Spent Expenditure Budget v's Actuals
udget . .
April (Review?2)
Organisation Leadership 904,124 632,236 69.93%
1,000,000
2. Operating Expenditure 904,124 632,236 69.93% S
600,000
400,000
Operational Income: 200,000

NA
Operational Expense:

Compliant. Ongoing.

b) Emerging Issues, Risks and Opportunities
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e=@==\TD Budget e=@u=YTD Actuals

Staff continue to work hard to move grant funded capital works and the efforts are now nearing completion in some areas. Many smaller community and property grants area also in the
final stages of completion and it is great to see the projects providing service to the community.

c) The Business of Improving the Business

The most recent flooding event has provided the opportunity to review the data collection process and program used to identify and support Disaster Recovery Funding requirements. New
equipment and training across the Infrastructure Team has streamlined the process with more accurate data that meets the requirements of the program. Data is now uploaded to the
system as soon as inspected and provides the opportunity to streamline work programs to minimise disruption to traffic and maximise the efficiency of repair work.

d) Customers




e) Business Statistics
Nil to report.

f) Special events, achievements of note, celebrations



3. Community Development

Under the 4 year Delivery Plan Community Development relates to: community engagement, development of partnerships, indigenous affairs, inclusiveness,

W Green Amber HRed

a) Delivery and Operational Plan precis

accessible services, supporting diversity and cultural events. The Office of the Chief Executive directly oversees these outcomes.

4 Year Delivery Program 1 Year Operational Plan Officer Comments: (Business Manager to provide short precis.)
20/21 .
DP3.01) Engage with the community and Implementation of the Community Engagement | B:MEDCE . Review of Community Engagement policy & Community
develop partnerships with relevant Strategy. C:MEDCE Engagement Strategy occurred.
organisations. D:CDO
Community and cultural capacity
building: A - Chief Executive
Community engagement: A — Chief
Executive
DP3.02) Maintain collaborative partnerships Partner with the Aboriginal Advisory Committee in the | B:MEDCE . Ongoing partnership within our Shire.
with the local Aboriginal communities. implementation of programs and activities that | C:MEDCE
Community and cultural capacity enhance the wellbeing of Aboriginal and Torres Strait | D:CDO
building: A — Chief Exe. Islander People in our Shire.
DP3.03) Support people with specific needs Support community safety and crime prevention | B:-MEDCE . Community safety and crime prevention partners are
through appropriately identified services and partnerships. C:MEDCE supported.
advocacy. D:CDO
Community and cultural capacity Support facilities and activities to improve the physical | B:-MEDCE . Activities to improve the physical and mental health of the
building: A - Chief Executive and mental health of the community. C:MEDCE community were planned as part of Seniors Festival and
Youth Week.
DP3.04) Engage with transport providers and | Support accessibility for people in our Shire. B:MEDCE . Accessibility needs are supported for people within our
the community to assess the transport needs C:MEDCE Shire.
of residents in the Shire. D:CDO
Community and cultural capacity
building: A - Chief Exe.
DP3.05) Develop and implement the Deliver the Disability Inclusion Action Plan in B:MEDCE . Disability Inclusion Action Plan submitted.
Tenterfield Shire Council Disability Inclusion accordance with legislative guidelines. C:MEDCE
Action Plan with key partners. D:CDO
Community and cultural capacity
building: A - Chief Exe.
DP3.06) Promote the needs of persons with a | Advocate for accessibility in partnership with (Promote) . Ongoing promotion and advocacy for enhanced accessibility
disability and Disability Inclusion Action Plan community organisations. B:MEDCE within our community.
to stakeholders. C:MEDCE
D:CDO
(Implement)
B:DI
C:MA&PP

D:WM




DP3.07) Support community organisations Support community organisations, groups and events | B:MEDCE . Proactive and targeted support to community organizations
that develop and maintain a range of facilities | to provide a wide range of activities. C:MEDCE and groups to provide a wide range of activities.
that meet the diversity of community needs, D:CDO
interests and aspirations.
Volunteer recruitment and placement: A
- Chief Executive
Community grants: A - Chief Exe.
Community and cultural capacity
building: A - Chief Exec.
Community events: A — Chief Executive
DP3.08) Encourage and support activities Promote and support activities that highlight B:MEDCE . Activities that highlight community wellbeing and supported
focusing on the wellbeing of our residents in community wellbeing. C:MEDCE and promoted.
Tenterfield Shire. D: CDO
Community events: A — Chief Executive
DP3.09) Enrich the community by supporting | Maintain communication and relationships with various | B:MEDCE . Positive relationships with various community organizations
a variety of diverse cultural events and community organisations. C:MEDCE maintained.
activities. D:CDO
Community grants: A — Chief Executive Deliver Business improvements, recognising emerging | B:MEDCE . Emerging risks are considered, recognized and emerging
Sponsorship: A Chief Executive risks and opportunities. C:MEDCE opportunities are pro-actively targeted.
D:CDO
Manage the Community Development Service of | B:MEDCE . The Community Development service of Council is managed
Council in a financially responsible manner in line with | C:MEDCE financially responsibly.
Budget allocations. D:CDO
b) Budget
20/21, 20/21 20/21 )
COA e 2 YTD Percentage Community Development
Budget Actuals Spent Operating Expenditure Budget v's Actual
April (Review?2)
250,000
Community Development 194,653 158,086 81.21%
200,000
1. Operating Income (6,704) (8,758) 130.63% 150,000
. . 100,000
2. Operating Expenditure 201,357 166,844 82.86%
50,000
= X X X £ A A A S D A e
N \"oof <& « 056&’ 6‘0?’ é(\@z \@o\;b 59‘\\)@ é‘fb& ‘?9‘ N\ \Q(\

e=@==\TD Budget e=@u=YTD Actuals




Capital Income:
N/A

Capital Expenses:
N/A

Operational Income:

Operational Expense:

This includes Bushfire Community Resilience Grant expenditure of $100,000 ($10,000 allocated to each village) - this allocation is now complete.

c) Capital Projects

d) The Business of Improving the Business

e) Customers

f) Business Statistics

g) Special events, achievements of note, celebrations
Wonderful feedback from the community re Seniors Festival and Youth Week.



4. Economic Growth and Tourism

W Green Amber MRed

a) Delivery and Operational Plan precis

Under the 4 year Delivery Plan Economic Growth and Tourism relates to: community prosperity, tourism, connectivity, partnering, promotion and liveability. The
Office of the Chief Executive directly oversees these outcomes.

4 Year Delivery Program 1 Year Operational Plan Officer Comments: (Business Manager to provide short precis.)
20/21
DP4.01) Provide and facilitate future economic | Implement the Economic Development | B:MEDCE Ongoing. Economic Development and Tourism actions continue to be
growth throughout the Shire. Strategy, promoting growth and new | C:MEDCE implemented. Some actions delayed due to increased workload as a
Business sector development: A — Chief development. result of grant funding received without provision of additional human
Executive resources.
Deliver Business improvements, | B:MEDCE Continued monitoring of the COVID-19 situation, restrictions, and
recognising emerging risks and | C:MEDCE regulations, and the impacts on local business and the tourism

opportunities.

industry. This involves regular communication directly with our
business network, as well as our Visitor Information Centre
volunteers.

Opportunity exists for more food/hospitality and retail businesses to
operate in Rouse Street, Tenterfield, particularly on weekends and
weeknights. This opportunity has been recognised through visitation
data showing high visitation on weekends, as well as customer
feedback via the Tenterfield Visitor Information Centre regarding the
lack of dining options available in town in the afternoon, weeknights,
and weekends.

Data via Localis Data Technologies:




What day of the week are people visiting?

Yo of Wisitors

Manage the Economic Growth and Tourism | B:MEDCE Ongoing monitoring of Council budgets. Project plans are developed
Service of Council in a financially | C:MEDCE in accordance with annual budgets.
responsible manner in line with Budget
allocations.
DP4.02) Support business and industry to Facilitate and support the delivery of B:MEDCE Regular communication with the Tenterfield Chamber of Tourism,
identify and implement emerging trends in business training, workshops and forums C:MEDCE Industry & Business (TCTIB). Information on business and training
technology to facilitate growth. in conjunction with the Tenterfield D:TO opportunities and available support is regularly provided to
Sponsorship: A - Chief Executive Chamber of Tourism, Industry and community (e.g. e-newsletters: fortnightly Tenterfield in Touch &
Business. monthly Tourism & Economic Development Business e-newsletter).
DP4.03) Lobby for the improvement of Support future proposals for improved B:CE Upgrade works to mobile phone base station - Lot 7003 Plan DP
telecommunications infrastructure throughout | telecommunications infrastructure. C:CE 92653 - Mount Mackenzie Road Tenterfield - RFNSA No. 2372001 -
the Shire recognising internet connectivity as a 28 April 2021
significant barrier to all business activity. Council staff continue to lobby for improved telecommunications
Collaboration between entities: State/Fed across the shire.
Gov, Joint Organisation, MOU's: A - Chief
Executive
DP4.04) Support agriculture as a significant Support local agricultural events and | B:-MEDCE 2021 Tenterfield Show date: 6 February
industry in the Shire and promote initiatives investigate an appropriate event that | C:MEDCE
that enhance the economic sustainability of showcases the Tenterfield agricultural | D:TO Council provided grant funding to the Tenterfield Show Society to run
agriculture. district and industries. a photography competition — Capture Tenterfield - a celebration of
Business sector development: A - Chief Tenterfield people and places, which we assisted to promote. Acting
Executive Tourism & Marketing Manager has requested and is awaiting delivery
of the digital image files to utilise for Shire promotion.
DP4.05) Promote Tenterfield Shire as a tourism | Development, management and delivery of | B:-MEDCE Ongoing planning and implementation of destination marketing
destination. the Destination Marketing Plan and | C:MEDCE campaigns and projects.
marketing campaigns for Tenterfield Shire. | D:TO

Sponsorship: A - Chief Executive
Tourism: A - Chief Executive

Visit Tenterfield — Autumn Campaign

Print, digital and radio marketing campaign currently being
implemented. This included event promotion for local events Oracles
of the Bush Festival and Tenterfield Autumn Festival.

National Bushfire Recovery Grant Funded Projects
Projects to be delivered by Tourism Department by end June 2022

(as per extended expenditure period) include:
e $20,000 (fully expended) - Video & Photo Footage across Shire
(excluding Tenterfield)



https://capturetenterfield.com.au/

o All funds spent on Tenterfield Shire Villages Video Project for
the filming and creation of 11 videos in the following areas to
assist in promoting our regional village areas:

= Urbenville

= Drake
= |iston
= lLegume

= Torrington

= Paddy's Flat Rd

= Mt Lindesay Rd/Woodenbong

= Deepwater/Emmaville

= Mingoola

= Glenlyon Dam

= Jennings

e $5,000 (almost expended) - Photographic Footage of Tenterfield
o Stock images of Tenterfield have been purchased from various

photographers to boost tourism marketing photography
library.

e $155,000 (expenditure remains, but allocated to projects) -
Advertising Campaign Expansion & Brochure Production - the
following projects have been completed to date with this funding
since March 2020:

o TV ad creation and TV campaign (tourism recovery campaign
- Visit Tenterfield), including social media marketing
campaign utilising same ad/video, as well as longer version of
video — NBN & Prime7 networks - Brisbane, Gold Coast,
Lismore/Coffs, Newcastle, Tamworth, Sydney

o Autumn 2020 radio campaign - River 94.9 - Logan/Scenic
Rim

o New England High Country campaigns with Adventure Group
Holdings

o Radio campaign (tourism recovery campaign - Visit
Tenterfield) - Rebel FM & The Breeze

o Print advertising - Granite Belt Magazine (local market) &
High Country Escape (Byron Bay market)

o New visitor collateral - Visit Tenterfield social media & website
hand-outs

o Northern Rivers Times advertising

o TV ad creation, TV campaign, and social media marketing
campaign to drive ticket sales for Oracles of the Bush Festival

o Redesign & printing of Bald Rock Climbing Certificates for VIC

o Downtown Magazine Feature — Tenterfield: Eat, Stay, Shop
(on sale March/April 2021)

o Tourism recovery TV ad campaign re-run as part of spring
campaign

o Focus Magazine editorial & advertising — Coffs Harbour & Port
Macquarie

o Pre-Christmas campaign - Rebel FM & The Breeze

o Reinstatement of billboard/train frame sign at
Wallangarra/Jennings, which was destroyed last year in strong
wind conditions - updated wording from ‘Welcome to
Tenterfield’ to *‘Welcome to Tenterfield Shire’, printing, and
installation

o Autumn campaign advertising — Granite Belt Magazine & High
Country Escape Magazine

e The following projects to be funded from the above expenditure
remain:




o Regional photographic shoot

Photo/video package for tourism, hospitality & retail

businesses

Scenic Drives brochure

National Parks brochure

History & Heritage booklet

Updated town & regional map

New England High Country Caravan/RV market shoot in select

locations within region (partially completed)

o Remainder of seasonal campaigns - Winter 2021, Spring
2021, Summer 2021/22, Autumn 2022, Winter 2022

o Screenings of Tenterfield Shire Villages Videos at Sir Henry
Parkes School of Arts Cinema

o

O O O O O

Social Media

Regular content continues to be published via the Visit Tenterfield
social media accounts and website, which continues to see strong
engagement. Majority of content we share is user-generated content,
of which there is currently a lot of to share, which is an ideal position
to be in. This can be attributed to our social media engagement with
our target audiences and ongoing advocacy to visitors and local
business operators to engage with our social media accounts and
hashtags.

Business/tourism operators are encouraged to tag their social media
posts and stories with @visittenterfield and use the hashtag
#tenterfieldtrue to increase visibility of their content, including to
Council so that we can share their content with our wider visitor
network.

Visitation Recorded by Visitor Information Centre

Visitor numbers and information recorded at VIC on a daily basis. We
are also working towards obtaining regular monthly
mobility/accommodation occupancy insights for the Tenterfield region
via mobile phone app data through Localis Technologies.

DP4.06) Plan and lobby for affordable transport
options to encourage access to our Shire.

4.02 Community and cultural capacity
building: A - Chief Executive

Advocate
community.

transport

options

for

the

B:MEDCE
C:MEDCE

As at 30 April 2021, New England Coaches’ Tamworth to Brisbane
and Tamworth to Coffs Harbour services ceased operating due to low
passenger numbers. New England Coaches will continue to provide
group/school charter services to the New England area.

Information on current transport options continues to be provided via
the Visitor Information Centre and Visit Tenterfield website.




DP4.07) Partner with our neighbours and Maintain partnerships with neighbouring | B-MEDCE Research Project: Planning for the Visitors of the Future
stakeholders to deliver a diverse destination Councils and industry. C:MEDCE Council has partnered with Kyogle Council, NSW National Parks, NSW
proposition for visitors. D:TO Forestry and Southern Cross University (SCU) to be part of a
Tourism A - Chief Executive research project, which aims to strengthen cross-tenure partnerships
Business sector development: A - Chief through the process of identifying and supporting the development of
Executive new tourism offerings in the far north-east section of the Shire.
Project end date: Mid-June 2021.
More info:
https://www.tenterfield.nsw.gov.au/content/uploads/2020/11/Cross-tenure-
Research-Partnership-to-Plan-for-the-Visitors-of-the-Future.pdf
New England High Country
Collaboration with the New England High Country (NEHC) group
continues through the development of the website, marketing
campaigns, and visitor collateral.
Tenterfield Chamber of Tourism, Business & Industry
Strong relationship maintained with Tenterfield Chamber of Tourism,
Business & Industry involving regular communication and updates.
Visitor Information Centre liaised with chamber to arrange for
relocation of all Peter Allen Festival merchandise from previous year’s
events.
DP4.08) Facilitate and participate in ongoing Collaborate and liaise with State, regional | B-MEDCE Ongoing liaison with local, regional and state tourism and business
partnership activities with the New England and local organisations and businesses on | C:MEDCE organisations. Relevant information and opportunities regarding
High Country, Tenterfield Chamber of Tourism, | marketing projects and promotions. D:TO marketing projects and opportunities is regularly shared with local
Industry and Business. business operators.
Tourism: A - Chief Executive
Business sector development: A - Chief Tourism operators who made contact for advice regarding grant fund
Executive application for Destination NSW's Tourism & Product Development
Collaboration between entities: State/Fed Fund (Refresh & Renew Fund + Experience Enhancement Fund):
Gov, Joint Organisation, MOU's: A - Chief
Executive e Our Place Wine & Espresso Bar
e Glenrock Gardens
e Quoll Headquarters
e Ballyoch Horses
DP4.09) Promote the liveability of Tenterfield Deliver marketing activities and events to | B-MEDCE Autumn tourism marketing campaign currently being implemented.
Shire as a place to live, work and play. promote Tenterfield as a place to visit, live | C:MEDCE
and invest. D:TO Winter tourism marketing campaign is currently being planned and

Tourism: A - Chief Executive
Business sector development: A - Chief
Executive

Community and cultural capacity building:

A - Chief Executive
Sponsorship: A - Chief Executive

implemented.

Information on Moving to Tenterfield (live & invest) included in new
Visitors Guide and on Council Website. Tenterfield Industrial Estate
website remains live.

All marketing activity places focus on promoting Tenterfield as a
place to visit, live and invest.



https://www.tenterfield.nsw.gov.au/content/uploads/2020/11/Cross-tenure-Research-Partnership-to-Plan-for-the-Visitors-of-the-Future.pdf
https://www.tenterfield.nsw.gov.au/content/uploads/2020/11/Cross-tenure-Research-Partnership-to-Plan-for-the-Visitors-of-the-Future.pdf

b) Budget

20/21 23_1%1 P 20/2tl
COA Review 2 ercentage
Budaet Actuals Spent
d April (Review?)
Economic Growth and Tourism 1,102,080 381,517 34.62%)
1. Operating Income (972,656) (883,349) 90.82%
2. Operating Expenditure 1,990,836 1,248,434 62.71%
3. Capital Income (75,000) (75,000) 100.00%
4. Capital Expenditure 155,000 85,626 55.24%
5400508. Tourism Signage - Northern Region 10,000 10,543 105.43%
5400509. RTBR - Art Installations Tenterfield Creek 145,000 75,083 51.78%
6. Liabilities 3,900 5,805 148.86%
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Economic Growth & Tourism Operational Economic
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Capital Income:

$75,000 milestone 1 grant income received for Art Installations Tenterfield Creek.

Capital Expenses:

First instalment of $75,000 for Art Installations Tenterfield Creek has been paid to Make It Tenterfield.

Operational Income:

Drought Communities Extension grant payment 1 received ($500,000).

Operational Expense:

This includes bushfire grants expenditure $246,575 (ongoing) and Drought Communities expenditure of $500,000 (ongoing).

b) Capital Projects
Advice and quotation to be sought for Visitor Information Centre redevelopment plan before further consideration given and funding sought for redevelopment project.

c) Emerging Issues, Risks and Opportunities
COVID-19 continues to impact the tourism industry, local businesses and the wider-community.

Visitor Information Centre Volunteer Numbers
Recruitment of new volunteers to assist in operating the Visitor Information Centre continues to prove difficult. Volunteer numbers have reduced due to the risks associated with
COVID-19, particularly due to the majority of volunteers considered to be in the high-risk category due to their age.

As at 30 April 2021: 16 volunteers
Pre-COVID-19 volunteer numbers: 21



12-month Maternity Cover Role — Tourism & Marketing Officer

Tourism & Marketing Manager, Caitlin Reid, commenced maternity leave beginning October 2020. Emma Johnson is currently Acting Tourism & Marketing Officer, until 12-month

Tourism & Marketing Officer role is filled. Leah Osborne commenced a 12-month position as Tourism & Marketing Officer, effective April 2021.

d)The Business of Improving the Business

Economic Development, Tourism, Community and Cultural team continues to work collaboratively to improve outcomes for the community.

e) Customers

Positive reviews continue to be received on Google and TripAdvisor for the Visitor Information Centre and Tenterfield.

Customer service requests continue to be responded to in a timely manner.

f) Business Statistics

April 2021

Visitor Numbers

VS previous year

Notes

Visitor Information Centre Visitors

1,582 (525 more
people than
previous month)

VIC closed in 2020
due to COVID-19

Queensland border reopened again 1 February 2021

Visit Tenterfield Website Visitors 4,268 + 145.1% Note: Previous year’s website was Tenterfield Tourism, not Visit Tenterfield
Visit Tenterfield Social Media Accounts Followers Engagement Notes
Avg. Organic Post reach shows the number of people who saw any of our posts at

Visit Tenterfield Facebook Account

5,935 people

Reach: 2,949
people per post

least once.

Visit Tenterfield Instagram Account

2,254 people

Impressions:
15.47K

Impressions are the number of times our content, whether a post or
a story, was shown to users.

Visitors to Tenterfield Visitor Information Centre
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g) Special events, achievements of note, celebrations
Social Media posts throughout the month generated strong engagement and reach - best performing Facebook posts (in order of greatest reach).

Granite colours of Bald Rock

Tenterfield promo video by Gordon Hammond

Autumn colours on Logan Street, Tenterfield

/. Visit Tenterfield is at Bald Rock National Park
\"""/ Aprit9 - Tenterfield - @

Conditions are looking perfect for exploring Bald Rock National Park this
weekend.

W @travelwith.viv
"The granite colours of Bald Rock need to be seen to be believed.”

/' Get More Likes, Comments and Shares
When you boost this post, you'll show it to more people.

28,049 4,799

People Reached Engagements

OO‘.' Ag Nhézz, Moose Gomez and 410 others 52 Comments 249 Shares

oS Like () comment £ Share -

IK_:_ . Visit Tenterfield
\ 1_'_} Publiched by Emma Johnzon @ . April 29 at 3:38 PM . QO

@ We love this video shared with us following a recent visit to our

region. Check it out for a little taste of what to lock forward to when
you visit Tenterfield.

mi: Sordon Hammond

https://youtu.be/FSQkFeutkRY

TENTERFIELD

BIRTHPLACE OF FEDERATION

P 0047440 =

8.244 1.675
People Reached Engagements
OO 129 26 Comments 101 Shares
o Like () Comment &2 Share
Most Relevant
; Comment as Visit Tenterfield O @ 0 @

View comments

™\ Visit Tenterfield is in Tenterfield, New South Wales
April 11-Q

Tree-lined streets and blue-sky days J\, Tenterfield in autumn ¢/

m @wandering_gypsy76

/' GetMore Likes, Comments and Shares
When you boost this post. you'll show it to more people.

5,374 919
People Reached Engagements

oo @ Prue Roubicek, Ally Louise and 260 others 11 Comments 4@ Shares

[f_“) Like G Comment &> Share v

28, 049 people reached
2,745 reactions, comments & shares
4,799 engagements
Organic (unpaid) Post

8, 244 people reached
374 reactions, comments & shares
561 engagements
Organic (unpaid) Post

5,374 people reached
718 reactions, comments & shares
919 engagements

Organic (unpaid) Post
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