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DISASTER RECOVERY
FUNDING ARRANGEMENTS

Project Overview

Lonergan Project Services were engaged to assist Council with their
lopment and lodgement of works packages to QRA. LPS

provided procurement. project management. contract administration
services and surveillance services for all works. Civil works supervision,
engineering services and Quality assurance was also provided on pricrity
s that were to be delivered under wet hire arrangements,
testoration works undertaken included pavement reconstruction and
sealing, formation grading. replacement of drainage structures and road

furniture.

Key Project Management Tasks

Monthly Progress report and Dashboard
Reporting to Council

Preparation of procurement documents,
specifications, and tender administration .

Acquittals

certification.
- Preparation of monthly report to QRA board - Project Close Out

PFGJ ect Delivery of all works 6 months ahead of schedule

Delivery of worls within approved funding
Qutcomes Full reimbursement of council expenditure

» Average construction of sm per month using on local

contractors

Betterment. Reconstruction, Emergency Works
and Counter Disaster Applications and

Construction Surveillance, Quality Assurance

- Contract Administration. claim assessmentand  and Risk Management.
- Variation and Project Cost Management

CLIENT
Balonne Shire Council

CONTRACT TYPE
ASq000

VALUE
$58M zozo EVENT, g3M zozz EVENTS

ROLES PROVIDED

ssment. Design and
Documentation, Submission
Development, Project Management,

ruction Surveillance, Civil Works

Submission Approval and Acquittal.

COMPLETION DATE
June 30, 2022 & June 30, 2024.

Delivery of works in accordance with council specification
Positive community feedback, on completed works.
» Owver 1650km of road reconstruction completed



SECTION 1

SUBMISSION DEVELOPMENT
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SECTION 1

Progress Reporting



DASHBOARD REPORTING





















SECTION 4

Tender Preparation
























SECTION 7

COMPLETION REPORTS
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