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BUSINESS PAPER 
ORDINARY COUNCIL MEETING 

26 FEBRUARY 2025 
 
 
 

Notice is hereby given in accordance with the provisions of the Local Government Act 
1993, and pursuant to Clause 3.3 of Council’s Code of Meeting Practice that an Ordinary 
Council Meeting will be held in the “Koreelah Room”, Council Administration Building, 
247 Rouse St, Tenterfield  NSW, on Wednesday 26 February 2025 commencing at 
9:30 AM. 

 
 
 
 
 

 
 

Hein Basson 
General Manager 

Website: www.tenterfield.nsw.gov.au  Email: council@tenterfield.nsw.gov.au  
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COMMUNITY CONSULTATION – PUBLIC ACCESS 

 
Community Consultation (Public Access) relating to items on this Agenda can be made between 9.00 am 
and 9.30 am on the day of the Meeting. Requests for public access should be made to the General Manager 
no later than COB on the Monday before the Meeting. 
 
Section 8 of the Business Paper allows a period of up to 30 minutes of Open Council Meetings for members of the Public 
to address the Council Meeting on matters INCLUDED in the Business Paper for the Meeting. 
 
Members of the public will be permitted a maximum of five (5) minutes to address the Council Meeting.  An extension 
of time may be granted if deemed necessary. 
 
Members of the public seeking to represent or speak on behalf of a third party must satisfy the Council Meeting that he 
or she has the authority to represent or speak on behalf of the third party. 
 
Members of the public wishing to address Council Meetings are requested to contact Council either by telephone or in 
person prior to close of business on the Monday prior to the day of the Meeting.  Persons not registered to speak will 
not be able to address Council at the Meeting. 
 
Council will only permit two (2) speakers in support and two (2) speakers in opposition to a recommendation contained 
in the Business Paper.  If there are more than two (2) speakers, Council’s Governance division will contact all registered 
speakers to determine who will address Council.  In relation to a Development Application, the applicant will be reserved 
a position to speak. 
 
Members of the public will not be permitted to raise matters or provide information which involves: 
 

• Personnel matters concerning particular individuals (other than Councillors); 
• Personal hardship of any resident or ratepayer; 
• Information that would, if disclosed confer a commercial advantage on a person with whom Council is 

conducting (or proposes to conduct) business; 
• Commercial information of a confidential nature that would, if disclosed: 

- Prejudice the commercial position of the person who supplied it, or 
- Confer a commercial advantage on a competitor of the Council; or 
- Reveal a trade secret; 

• Information that would, if disclosed prejudice the maintenance of law; 
• Matters affecting the security of the Council, Councillors, Council staff or Council property; 
• Advice concerning litigation or advice that would otherwise be privileged from production in legal proceedings 

on the ground of legal professional privilege; 
• Information concerning the nature and location of a place or an item of Aboriginal significance on community 

land; 
• Alleged contraventions of any Code of Conduct requirements applicable under Section 440; or 
• On balance, be contrary to the public interest. 

 
Members of the public will not be permitted to use Community Consultation to abuse, vilify, insult, threaten, intimidate 
or harass Councillors, Council staff or other members of the public.  Conduct of this nature will be deemed to be an act 
of disorder and the person engaging in such behaviour will be ruled out of order and may be expelled.
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CONFLICT OF INTERESTS 

 
What is a “Conflict of Interests” - A conflict of interests can be of two types: 
Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable 
financial gain or loss to the person or another person with whom the person is associated.  
Non-pecuniary – a private or personal interest that a Council official has that does not amount to a pecuniary interest 
as defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or 
involvement or interest in an activity and may include an interest of a financial nature). 
Remoteness 
A person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if the interest 
is of a kind specified in Section 448 of the Local Government Act. 
Who has a Pecuniary Interest? - A person has a pecuniary interest in a matter if the pecuniary interest is the interest 
of: 
 The person, or 
 Another person with whom the person is associated (see below). 
Relatives, Partners 
A person is taken to have a pecuniary interest in a matter if: 
 The person’s spouse or de facto partner or a relative of the person has a pecuniary interest in the matter, or 
 The person, or a nominee, partners or employer of the person, is a member of a company or other body that has 

a pecuniary interest in the matter. 
N.B. “Relative”, in relation to a person means any of the following: 
(a) the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the 

person or of the person’s spouse; 
(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a) 
No Interest in the Matter 
However, a person is not taken to have a pecuniary interest in a matter: 
 If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company 

or other body, or 
 Just because the person is a member of, or is employed by, the Council. 
 Just because the person is a member of, or a delegate of the Council to, a company or other body that has a 

pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company 
or body. 

Disclosure and participation in meetings 
 A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the 

Council is concerned and who is present at a meeting of the Council or Committee at which the matter is being 
considered must disclose the nature of the interest to the meeting as soon as practicable. 

 The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee: 
(a) at any time during which the matter is being considered or discussed by the Council or Committee, or 
(b) at any time during which the Council or Committee is voting on any question in relation to  the matter. 

No Knowledge - A person does not breach this Clause if the person did not know and could not reasonably be expected 
to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary 
interest. 
Participation in Meetings Despite Pecuniary Interest (S 452 Act) 
A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the 
matters/questions detailed in Section 452 of the Local Government Act. 
Non-pecuniary Interests - Must be disclosed in meetings. 
There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment 
of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with.  Non-
pecuniary conflicts of interests must be dealt with in at least one of the following ways: 
 It may be appropriate that no action be taken where the potential for conflict is minimal.  However, Councillors 

should consider providing an explanation of why they consider a conflict does not exist. 
 Limit involvement if practical (eg. Participate in discussion but not in decision making or vice-versa).  Care needs 

to be taken when exercising this option. 
 Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict) 
 Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if 

the provisions in S451 of the Local Government Act apply (particularly if you have a significant non-pecuniary 
interest) 

Disclosures to be Recorded (s 453 Act) 
A disclosure (and the reason/s for the disclosure) made at a meeting of the Council or Council Committee or Sub-
Committee must be recorded in the minutes of the meeting. 

 
~~o0o~~~ 
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ORDER OF BUSINESS 

 
Community Consultation (Public Access) 
 
1. Opening & Welcome 
2. Civic Prayer & Acknowledgement of Country 
3. Apologies 
4. Disclosure & Declarations of Interest 
5. Confirmation of Previous Minutes 
6. Tabling of Documents 
7. Urgent, Late & Supplementary Items of Business 
8. Mayoral Minute 
9. Recommendations for Items to be Considered in Confidential Section 
10. Open Council Reports 

• Our Community 
• Our Economy 
• Our Environment 
• Our Governance 

11. Reports of Delegates & Committees 
12. Notices of Motion 
13. Resolution Register 
14. Confidential Business 
15. Meeting Close 
 
 
 

AGENDA 
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AGENDA 

 
COMMUNITY CONSULTATION (PUBLIC ACCESS) 
 
WEBCASTING OF MEETING 
This meeting will be recorded for placement on Council’s website and livestreamed 
on Council’s YouTube Channel for the purposes of broadening knowledge and 
participation in Council issues and demonstrating Council’s commitment to 
openness and accountability. 
 
All speakers must ensure their comments are relevant to the issue at hand and to 
refrain from making personal comments or criticisms or mentioning any private 
information. 
 
No other persons are permitted to record the meeting, unless specifically authorised 
by Council to do so. 

 

1. OPENING & WELCOME 

 

2. (A) OPENING PRAYER 

“We give thanks for the contribution by our pioneers, early settlers and those   who 
fought in the various wars for the fabric of the Tenterfield Community we have 
today. 

 

May the words of our mouths and the meditation of our hearts be acceptable in 
thy sight, O Lord.” 
 

(B) ACKNOWLEDGEMENT OF COUNTRY 

“Tenterfield Shire Council would like to acknowledge the Ngarabal people, the 
traditional custodians of this land that we are meeting on today, and also pay our 
respect to the Jukembal, Bundjalung, Kamilaroi, Githabul and Wahlubul people of 
our Shire, and extend our respect to all people.” 

 

3. APOLOGIES 

 

4. DISCLOSURES & DECLARATIONS OF INTEREST 

 

5. CONFIRMATION OF PREVIOUS MINUTES 
6. (ITEM MIN1/25) ...... CONFIRMATION OF PREVIOUS MINUTES7 
7.  
 

8. TABLING OF DOCUMENTS 

 

9. URGENT, LATE & SUPPLEMENTARY ITEMS OF BUSINESS 
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10. MAYORAL MINUTE 
 
 

11. RECOMMENDATIONS FOR ITEMS TO BE CONSIDERED IN CONFIDENTIAL 
SECTION 

 

12. OPEN COUNCIL REPORTS 
 
OUR COMMUNITY 
 
(ITEM COM1/25) ACKNOWLEDGEMENT OF TENTERFIELD TOURISM 

GROUP QUARTERLY REPORT FROM OCTOBER TO 
DECEMBER 2024 ........................................................ 19 

 
(ITEM COM2/25) LOCAL TRAFFIC COMMITTEE MEETING 

RECOMMENDATIONS - FEBRUARY 2025 ......................... 27 
 
(ITEM COM3/25) COUNCILLOR WORKS/SERVICE REQUESTS- FEBRUARY 

2025 ........................................................................ 36 
 
OUR ECONOMY 
 
OUR ENVIRONMENT 
 
OUR GOVERNANCE 
 
(ITEM GOV1/25) NOMINATION OF COUNCIL DELEGATE TO THE 

TENTERFIELD CHAMBER OF COMMERCE - TOURISM 
COMMITTEE .............................................................. 44 

 
(ITEM GOV2/25) REQUEST FOR COMMUNITY FORUMS BEFORE COUNCIL 

MEETINGS TO BE RECORDED ....................................... 46 
 
(ITEM GOV3/25) CHANGE TO SCHEDULE OF COUNCIL MEETINGS FOR 

2025 & NOMINATING DELEGATES TO ATTEND THE 
NATIONAL GENERAL ASSEMBLY  OF LOCAL 
GOVERNMENT ............................................................ 49 

 
(ITEM GOV4/25) BURIAL ON PRIVATE LAND POLICY - UPDATE .................. 55 
 
(ITEM GOV5/25) BORROWING POLICY - UPDATE .................................... 62 
 
(ITEM GOV6/25) INVESTMENT POLICY - UPDATE .................................... 69 
 
(ITEM GOV7/25) FINANCE & ACCOUNTS - PERIOD ENDED 31 DECEMBER 

2024 ........................................................................ 81 
 
(ITEM GOV8/25) FINANCE & ACCOUNTS - PERIOD ENDED 31 JANUARY 

2025 ........................................................................ 87 
 
(ITEM GOV9/25) REPORT ON LOAN BALANCES 31 DECEMBER 2024 ........... 92 
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(ITEM GOV10/25) CAPITAL EXPENDITURE REPORT AS AT 31 DECEMBER 
2024 ........................................................................ 95 

 
(ITEM GOV11/25) QUARTERLY BUDGET REVIEW STATEMENT - DECEMBER 

2024 ........................................................................ 97 
 
(ITEM GOV12/25) MONTHLY OPERATIONAL REPORT FOR DECEMBER 2024 

AND JANUARY 2025 .................................................. 103 
 
(ITEM GOV13/25) AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING 

MINUTES - 25 SEPTEMBER & SPECIAL MEETING 22 
OCTOBER 2024 ........................................................ 153 

 
(ITEM GOV14/25) APPOINTMENT OF CHAIRPERSON - AUDIT, RISK AND 

IMPROVEMENT COMMITTEE ....................................... 166 
 
(ITEM GOV15/25) AGENCY INFORMATION GUIDE ................................... 183 
 
RESOLUTION REGISTER 
 
(ITEM RES1/25) COUNCIL RESOLUTION REGISTER - DECEMBER 2024 ..... 215 
 
 

13. REPORTS OF DELEGATES & COMMITTEES 
 
 

14. NOTICES OF MOTION 
 
(ITEM NM1/25) NOTICE OF MOTION - TENTERFIELD CHAMBER OF 

TOURISM INDUSTRY AND BUSINESS 2025 EXCELLENCE 
AWARDS ................................................................. 212 

 
 

15. RESOLUTION REGISTER 
 
 

16. CONFIDENTIAL BUSINESS 
 
 

17. MEETING CLOSED 
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20 February 2025  

(ITEM MIN1/25) CONFIRMATION OF PREVIOUS MINUTES       
 
REPORT BY: Heather Grasso    
 
RECOMMENDATION 
 

That the Minutes of the following Meeting of Tenterfield Shire Council: 

• Ordinary Council Meeting – 18 December 2024 

 
As typed and circulated, be confirmed and signed as a true record of the 
proceedings of these meetings. 
 

 
ATTACHMENTS 
1 Unadopted Minutes of Ordinary Council Meeting - 18 December 2024  10 Pages 
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Elizabeth Alley, Director Corporate Services 
Reference: ITEM COM1/25 
Subject: Acknowledgement of Tenterfield Tourism Group Quarterly 

Report from October To December 2024 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Economy - Develop Tenterfield Shire's economic base into a 

robust and growing economy that supports employment and 
business opportunities. 

CSP Strategy: Develop and facilitate a diversified and growing economy that is a 
balance of all economic contributors. 

 
        

 
SUMMARY 
 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Acknowledges Report 5 from the Tenterfield Tourism Group for the period 
from 1 October 2024 to 31 December 2024.  
 

 
BACKGROUND 
 
REPORT: 

• Handover achieved of all initiatives from the previous Tenterfield Tourism 
Group. 

• Maintained flow of new content on social media.  
• Study and development of Draft Destination Management Plan.  
• Establish connections with the president of the Stanthorpe Chamber and the 

Granite Belt Wine Country for future collaborations.   
• In final stages of the ‘Experience Tenterfield’ brand workings.  
• Surveyed community formally and informally about housing the new 

Information Centre in the School of Arts Building – to be fit-out with grant 
funds.  

• Commenced printing and distribution of A4 visitor guides.  
• Sought information for updating the visit Tenterfield website with tender 

released in late December 2024 for the work. 
• New relationship established with the New England High Country Group (NEHC) 

with discussions about a region wide Hay Bale Trail for Easter 2025.  10,000 
NEHC map/guides being printed and distributed for all LGA’s no later than 
January 2025. 

• Attended ‘Pollies in the Pub’ event on 9th December 2024 to ask Barnaby Joyce 
and Kevin Hogan what they would do for the New England and Tenterfield if 
they were successful in the upcoming federal election. 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 



COUNCIL 26 FEBRUARY 2025 

Our Community No. 1 Cont… 

20 
  

 
2. Policy and Regulation 

Nil.  
 

3. Financial (Annual Budget & LTFP) 
As per Councils 2024/2025 budget.  
 

4. Asset Management (AMS) 
Nil.  
 

5. Workforce (WMS) 
Nil.  
 

6. Legal and Risk Management 
Nil.  
 

7. Performance Measures 
As per the executed agreement between Tenterfield Shire Council and Tenterfield 
Chamber of Tourism, Industry and Business.  
 

8. Project Management 
Nil.  
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Elizabeth Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 Tenterfield Tolursm Group Report 5   
2 Tenterfield Tourism Group Profit and Loss   

  
 
  



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 1 
Tenterfield Tolursm 
Group Report 5 

 

 

Attachment 1 - Tenterfield Tolursm Group Report 5 Page 21 
 

  



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 1 
Tenterfield Tolursm 
Group Report 5 

 

 

Attachment 1 - Tenterfield Tolursm Group Report 5 Page 22 
 

  



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 1 
Tenterfield Tolursm 
Group Report 5 

 

 

Attachment 1 - Tenterfield Tolursm Group Report 5 Page 23 
 

  



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 1 
Tenterfield Tolursm 
Group Report 5 

 

 

Attachment 1 - Tenterfield Tolursm Group Report 5 Page 24 
 

  



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 1 
Tenterfield Tolursm 
Group Report 5 

 

 

Attachment 1 - Tenterfield Tolursm Group Report 5 Page 25 
 

 



Ordinary Council Meeting - 26 February 2025 
Acknowledgement of Tenterfield Tourism Group 
Quarterly Report from October To December 2024 

Attachment 2 
Tenterfield Tourism 
Group Profit and Loss 

 

 

Attachment 2 - Tenterfield Tourism Group Profit and Loss Page 26 
 

 



COUNCIL 26 FEBRUARY 2025 
 

27 
20 February 2025  

Department: Office of the Director of Infrastructure Services 
Submitted by: James Paynter, Manager Works 
Reference: ITEM COM2/25 
Subject: LOCAL TRAFFIC COMMITTEE MEETING RECOMMENDATIONS 

- FEBRUARY 2025 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Transport - The Tenterfield Shire has an effective transport 

network that is safe efficient and affordable for us as a community. 
CSP Strategy: Deliver a well-designed, safe road network, including carparking, 

footpaths and cycleways, that is suitable for all users now and take 
into consideration future network demand. 

 
        

 
SUMMARY 
The purpose of this report is to for Council to consider the recommendations arising 
from the Tenterfield Shire Council Local Traffic Committee Meeting of 5 February 2025. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
1. Receives the report and recommendations from the Tenterfield Shire 

Council Local Traffic Committee Meeting of 5 February 2025. 
 

2. Adopts the following recommendations from the Tenterfield Shire Council 
Local Traffic Committee meeting of 5 February 2025: 

 
a) ANGRY BULL TRAILS REQUEST – MT LINDESAY CHANGE OF SPEED 
LIMIT AND SIGNAGE REQUEST - TfNSW will conduct a speed zone review 
for the trail crossing location zone in consultation with Council, NSW 
Police and community based on the design. The signage will only be 
installed once the trails are built and are operational. 
 
b) REQUEST FROM LOCAL FOR SPEED REDUCTION NEAR MT LINDESAY 
(QUARRY TRUCKS TRAVELLING OVER SPEED) - Speed zone review of Mt 
Lindesay Road segments to be added to TfNSW Tenterfield visit. 
 
c) TSC CROSS COUNTRY – 7th May 2025 - Committee provided no 
objection. Approval granted. 
 
d) ANZAC DAY March – URBENVILLE – 25TH April 2025 
The annual ANZAC Day - Committee provided no objection. Approval 
granted. 
 
e) ANZAC DAY March – TENTERFIELD – 25th April 2025 - Committee 
provided no objection. Approval granted. 
 
f) AUTUMN FESTIVAL – COBB & CO COACH RIDES - Committee provided 
no objection. Approval granted. 
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g) LISTON AND AREA PROGRESS ASSOCIATION – Requests 
 
Mt Lindesay Road 
 Wylie Creek Bridge to Wylie Creek Road – Blind Crest - Line marking 
project has gone to tender, line marking will be in place soon. 
 Wylie Creek Cuttings – Request for road widening - Council does not 
have the budget to carry out such works. The committee will respond to 
the Liston and Area Progress Association. 
 Liston Road and Mount Lindesay Road Y Intersection - Councillor 
Bonner to provide further details of location for Council to attend to 
vegetation clearing. 
 Maintenance on Mt Lindesay Road - Council will attend to maintenance. 
 Road needs widening at culvert south of village adjacent to Rivertree 
Road - Council to assess culvert and apply to TfNSW for funding to 
upgrade the culvert. 
 
Amosfield Road 
 Ruby Creek section – Council to include in forward works program 
 Sweeping bend adjacent to Dalmoak Road - Council to replace any 
chevron signs damaged or missing and add appropriate signage. 
 
Cullendore Road 
 Blind Bend east of Cullendore Creek - Signage required, Council to 
determine appropriate type of signage. Investigate and take 
recommended action once investigated. 
 Intersection of Wylie Creek and Mt Lindesay Road – Grid needs 
attention - Council sent a letter to grid owner in 2024 suggesting 
the removal of the grid and other options available, Council to follow up 
letter sent to grid owner. 
 
Liston Streets 
 Drainage in Stanthorpe Street and Acacia Street – Council to attend to 
drainage works. 
 Eastern end of Clarence Street - Council does not have capacity for 
sealing; sealing of the roads would require funding. 
 Area adjacent to the Cobb and Co Museum – Council does not have 
capacity for sealing; sealing of the roads would require funding. 
 
 
h) REQUEST FROM RESIDENTS – STOP SIGN AT CROWN STREET AND 
MILES STREET INTERSECTION - TfNSW to review on visit to Tenterfield. 
 
i) REQUEST  FROM RESIDENT – STOP SIGN AT NAAS ST LOGAN STREET 
INTERSECTION – TfNSW will assess intersection on visit to Tenterfield. 
Council will markup line marking. 
 
j) REQUEST TO CHANGE/MOVE SPEED ENTRY SIGNS TO JENNINGS 
VILLAGE - Matter is transferred to TfNSW to address and action. 
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Hein Basson 
General Manager   
 
 
Prepared by staff member: James Paynter, Manager Works 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Infrastructure Services 
Attachments: 
 

1 Draft Minutes - TSC Local Traffic 
Committee Meeting 5 February 
2025  

6 
Pages 
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20 February 2025  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM COM3/25 
Subject: Councillor Works/Service Requests- February 2025 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Community - Tenterfield Shire is a vibrant, inclusive, and safe 

community where diverse backgrounds and cultures are respected 
and celebrated. 

CSP Strategy: The individual unique qualities and strong sense of local identity of 
Tenterfield Shires towns, villages and community groups is 
respected, recognised and promoted. 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that reports on the progress with Councillor Work/Service 
Requests, and as an opportunity to develop an understanding of other factors and 
considerations impacting the execution or progress of these requests. 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the status of the Councillor Works/Service Requests for the month of 
February 2025. 
 

 
BACKGROUND 
 
REPORT: 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
This Works/Service Requests system provides for the community to have their 
voice heard through their local representatives. 
 

2. Policy and Regulation 
 
 

3. Financial (Annual Budget & LTFP) 
 

4. Asset Management (AMS) 
Developed asset management plans should ideally drive Council’s decision 
making around the allocation of resources for its infrastructure maintenance and 
renewal.  
 

5. Workforce (WMS) 
Council’s workforce numbers have been cut back over the last number of years.  
Council is slowly starting to build a new workforce with a “can do” and “I care” 
approach to matters.  
 

6. Legal and Risk Management 
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The Works/Service Requests received will be assessed by the relevant directors 
and managers from a legal and risk management perspective to ensure, as far 
as is possible, the safety of residents and ratepayers.  
 

7. Performance Measures 
A monthly report will in future be presented to Council, in order to monitor the 
progress with Works/Service Requests lodged, and as an opportunity to develop 
an understanding of other factors and considerations impacting the execution or 
progress of these requests.  
 

8. Project Management 
Works/Service Request lodged may become a project in its own right, depending 
on the nature and extent of requests. 
 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Chief Executive 
Attachments: 
 

1 COUNCILLOR WORKS_SERVICE 
REQUESTS REPORT - FEBRUARY 
2025  

5 
Pages 
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Governance Officer 
Reference: ITEM GOV1/25 
Subject: NOMINATION OF COUNCIL DELEGATE TO THE TENTERFIELD 

CHAMBER OF COMMERCE - TOURISM COMMITTEE 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Resources and advocacy of Council are aligned to 

support the delivery of the community vision outlined in the 
Community Strategic Plan. 

CSP Strategy: Services to our community are provided in an equitable, safe, 
professional, friendly and timely manner consistent with our 
corporate values. 

Delivery Plan 
Action: 

Provide sound and inclusive decisions using the Community 
Engagement Strategy to guide our interactions. 

Operational 
Plan Action: 

Comply with the regulatory and legislative requirements of Councils 
as outlined by the Office of Local Government and other bodies. 

 
        

 
SUMMARY 
The purpose of this report is for Council to nominate a Councillor to replace Councillor 
Greg Purcell from the Tenterfield Chamber of Commerce – Tourism Committee alongside 
Councillor Kim Rhodes as its official delegates for the period 26 February 2025 to 
September 2026.  
 

 
OFFICER’S RECOMMENDATION: 
 
That Council determines its delegate to replace Councillor Greg Purcell on the 
Tenterfield Chamber of Commerce – Tourism Committee for the period 26 
February 2025 to September 2026. 
 
 

 
 
REPORT: 
Due to the resignation of Tenterfield Chamber of Commerce – Tourism Committee 
delegate Councillor Greg Purcell from this committee, Council will now determine his 
replacement for the period 26 February 2025 – September 2026. This will coincide with 
the timeframe for the appointment of delegates onto all Specific Purpose Committees. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Community committees could be seen as forming a part of Council’s community 
engagement and communication actions.  
 

2. Policy and Regulation 
• NSW Local Government Act 1993; 
• NSW Local Government (General) Regulations 2021; and 

 
3. Financial (Annual Budget & LTFP) 

No additional “sittings fees” are applicable for delegates to Committees or 
External organisations.  Travelling and accommodation costs may be applicable 
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to delegates attending meetings elsewhere, and Council has made provision for 
such expenses in its 2024/2025 Operational Plan and Budget. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 

6. Legal and Risk Management 
Nil. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Lee Sisson 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

There are no attachments for this report.  
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20 February 2025  

Department: Office of the General Manager 
Submitted by: Hein Basson, General Manager 
Reference: ITEM GOV2/25 
Subject: Request for Community Forums Before Council Meetings to 

be Recorded 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
The Ratepayers’ Association of Tenterfield Shire inc. (RATeS Inc.) has requested Council  
“to record, and make available on their website, all pre-meeting community 
presentations before open Council meetings.”  The opinion is held that the request 
received from RATeS Inc. has merit and could be viewed to be in the public’s interest.  
It is recommended for Council to adhere to this request. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
1. In future allows for Public Forums to be recorded in order for resident 

and ratepayers who live-stream or watch the Council Meeting 
proceedings on Council’s website or YouTube channel to be aware of the 
content of submissions made by members of the public on particular 
matters that are listed in the order of business of the relevant Business 
Paper.  

2. Through the Mayor advises speakers before the Public Forum starts that 
their submission/s to Council will be livestreamed and placed on 
Council’s website and YouTube channel, and that speakers will have to 
ensure that their comments are relevant to the particular item/s on the 
Agenda of the Business Paper, and to refrain from making personal 
comments or criticisms or mentioning any private information.  

 
 

 
BACKGROUND 
 
The Ratepayers’ Association of Tenterfield Shire inc. (RATeS Inc.) has requested Council 
in a communique dated 9 December 2024 “to record, and make available on their 
website, all pre-meeting community presentations before open Council meetings.”   
 
RATeS Inc.’s letter also states that “[w]hilst we understand that this is not required 
under the legislation, our members feel that it is essential to the process of open 
communications. Notification of speakers and ther topic should also be posted on the 
Council’s communication platforms as soon as practicable after the deadline for requests 
to present and no later than close-of-business on the day preceding the meeting.” 
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REPORT: 
 
Council’s adopted Code of Meeting Practice, amongst other things, states that “[p]ublic 
forums should not be held as part of a council or committee meeting. Council or 
committee meetings should be reserved for decision-making by the council or 
committee of council.” 
 
The opinion is held that the request received from RATeS Inc. has merit, and could be 
viewed to be in the public’s interest. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
The availability of the Public Forum before each Council Meeting provides an 
opportunity for community engagement and consultation about the matters that 
are listed in the order of business within the particular Business Paper.  
 

2. Policy and Regulation 
 

• Local Government Act 1993 
• Tenterfield Shire Council’s Code of Meeting Practice 2023 

 
3. Financial (Annual Budget & LTFP) 

 
Not applicable. 
 

4. Asset Management (AMS) 
 
Not applicable. 
 

5. Workforce (WMS) 
 
Arrangements will have to made with the relevant staff for the recording of 
proceedings to start earlier that the time of the Council Meeting at 9.30am – 
possibly at 9.00am or 9.15am, depending on the number of speakers. 
 

6. Legal and Risk Management 
 
Members of the public will have to be advised that their submission/s to Council 
will be livestreamed and placed on Council’s website.  Therefore, speakers will 
have to ensure that their comments are relevant to the item/s on the Agenda of 
the Business Paper, and to refrain from making personal comments or criticisms 
or mentioning any private information.  
 

7. Performance Measures 
 
Members of the public are satisfied that Council is committed to openness and 
transparency in the way Council business is being conducted.  
 

8. Project Management 
Not applicable.  
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Prepared by staff member: Hein Basson, General Manager 
Approved/Reviewed by Manager:  Hein Basson, General Manager 
Department: Office of the General Manager 
Attachments: 
 

There are no attachments for this report.  
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20 February 2025  

Department: Office of the General Manager 
Submitted by: Heather Grasso, Acting Executive Assistant & Media 
Reference: ITEM GOV3/25 
Subject: Change to Schedule of Council Meetings for 2025 & 

Nominating Delegates to Attend the National General 
Assembly  of Local Government  

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

Delivery Plan 
Action: 

Provide sound and inclusive decisions using the Community 
Engagement Strategy to guide our interactions. 

Operational 
Plan Action: 

Comply with the regulatory and legislative requirements of Councils 
as outlined by the Office of Local Government and other bodies. 

 
        

 
SUMMARY 
The purpose of this report is for Council to adopt changes to the scheduled meeting 
dates in April and June 2025. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
(1) Moves the Ordinary Council Meeting for April from the scheduled fourth 

Wednesday of the month (23 April 2025) to the fifth Wednesday, i.e. 30 
April 2025, due to the way the Easter public holidays through to the 
ANZAC Day public holiday fall this year – making it attractive to take a few 
days leave for a period of reprieve after the development of the draft 
2025/26 Operational Plan and Budget. 

(2) Approves the Mayor and Deputy Mayor (or the General Manager) to attend 
the annual National General Assembly of Local Government (NGA) in 
Canberra from 24 to 27 June 2025. 

(3) Brings forward the Ordinary Council Meeting for June by two days from 
the fourth Wednesday of the month (25 June 2025) to the Monday, 23 
June 2025, to allow for Council delegates to attend the aforementioned 
annual Assembly in Canberra from 24 to 27 June 2025. 

 
 
BACKGROUND 
 
Due to the way the Easter holidays and Anzac Day fall this year, it provides for an 
opportunity to take three days’ leave between these public holidays on the Easter 
Monday (21 April) and Anzac Day on Friday (25 April) to create a time of reprieve just 
after the preparations for the 2025/26 Operational Plan and Budget.  
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Further, the National General Assembly (NGA) of Local Government takes place in 
Canberra from 23 to 25 June 2025.  Attached to this report is some information about 
this Assembly, for Councillors’ information.  
 
Council’s Ordinary Meetings are scheduled for the fourth Wednesday of each month, 
which means that the Council Meetings for the months of April and June may potentially 
have to be shifted to accommodate the above-mentioned considerations – should 
Council be agreeable to such changes to its schedule.  
 
REPORT: 
 
Timing of Ordinary Council Meetings 
Clause 3.1 of Council’s Code of Meeting Practice states that “Ordinary meetings of 
Council will be held on the following occasions:  the fourth Wednesday of each month, 
with at least ten (10) Ordinary Meetings being held each year”. 
 
The Current Timetable for Meetings for 2025 reads as follows (with the proposed 
changes highlighted in red: 
 

Month Time/Date Location 
March 2025 9.30 am – 26 March 2025 Council Chamber 

(Koreelah Room) 
April 2025 9.30 am – 23 April 2025 

proposed to change to 30 April 
2025 

Council Chamber 
(Koreelah Room) 

May 2025 9.30 am – 28 May 2025 Council Chamber 
(Koreelah Room) 

June 2025 9.30 am – 25 June 2025 
proposed to change to 23 June 
2025 

Council Chamber 
(Koreelah Room) 

July 2025 9.30 am – 23 July 2025 Council Chamber 
(Koreelah Room) 

August 2025 9.30 am – 27 August 2025 Council Chamber 
(Koreelah Room) 

September 2025 9.30 am – 24 September 2025 Council Chamber 
(Koreelah Room) 

October 2025 9.30 am – 22 October 2025 
 

Council Chamber 
(Koreelah Room) 

November 2025 9.30 am – 26 November 2025 Council Chamber 
(Koreelah Room) 

December 2025 9.30 am – 17 December 2025 
Early meeting due to the 
Christmas Close down 

Council Chamber 
(Koreelah Room) 

 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Not applicable. 
 

2. Policy and Regulation 
• NSW Local Government Act 1993; 
• NSW Local Government (General) Regulations 2005; and 
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• Tenterfield Shire Council Code of Meeting Practice. 
 

3. Financial (Annual Budget & LTFP) 
Not applicable. 
 

4. Asset Management (AMS) 
Not applicable. 
 

5. Workforce (WMS) 
Commentary – General Manager: Given the scarce human resources component 
currently available, this proposal relating to the month of April is being put to 
Council.  Staff is going to work hard to get all the new documents associated with 
the Integrated Planning and Reporting Framework, as well as the “normal” 
Budget and Operational Plan, prepared and ready for publishing in Council’s 
Business Paper for April 2025.  Creating a potential period of rest during the two 
long weekends (Easter and Anzac Day) for those who want and need it is 
therefore recommended to Council.  Under “normal” circumstances, where 
Council has access to an adequate workforce complement, I would not feel 
comfortable to approach Council with such a request.  
 

6. Legal and Risk Management 
From a risk management perspective, it would be beneficial for Council to create 
an opportunity for its staff to have access to a period of rest between the two 
long weekends in April – in order for the “batteries to be charged again”.  
 

7. Performance Measures 
Not applicable.  
 

8. Project Management 
Not applicable.  
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Heather Grasso 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the General Manager 
Attachments: 
 

1 National General Assembly 2025  3 Pages 
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Tamai Davidson, Manager Planning Property & Development 
Reference: ITEM GOV4/25 
Subject: BURIAL ON PRIVATE LAND POLICY - UPDATE 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
The purpose of this report is to update the Burial on Private Land Policy to align with 
correct position descriptions and endorse the ongoing provisions contained within the 
Policy. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Adopts the revised Burial on Private Land Policy. 
 

 
BACKGROUND 
 
Council policies are instruments that communicate decisions and directions for pursuing 
Council’s specific goals.  Regular reviews of Council policies are required to maintain 
currency of these decisions and directions, and to ensure policies are delivering the 
outcomes desired from such policies. 
 
REPORT: 
 
This Policy has been reviewed and amended for accuracy, where required, including 
aligning with the provisions contained in the Public Health Regulation 2022, which allow 
for a minimum land area of 5 hectares, with burials on land below this size not permitted 
(Clause 92(c)).  Reference to legislation in relation to the requirements for funeral 
directors has been deleted as this is covered by legislation relevant at the time of burial. 
 
This policy was previously amended and adopted by Council on 21st December 2022.  
The policy has been updated to align with current position descriptions. 
 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Not necessary in this instance.  
 

2. Policy and Regulation 
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• Local Government Act (NSW) 1993 
• Local Government (General) Regulation (NSW) 2021 
• Environmental Planning & Assessment Act, 1979 
• Tenterfield Local Environmental Plan 2013 
• Public Health Act 2010 
• Public Health Regulation 2022 

 
3. Financial (Annual Budget & LTFP) 

 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Tamai Davidson, Manager Planning Property & 

Development 
Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  
Department: Office of the Chief Corporate Officer 
Attachments: 
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Ordinary Council Meeting - 26 February 2025 
BURIAL ON PRIVATE LAND POLICY - UPDATE 

Attachment 1 
Burial on Private Land 
2025 

 

 

Attachment 1 - Burial on Private Land 2025 Page 57 
 

  



Ordinary Council Meeting - 26 February 2025 
BURIAL ON PRIVATE LAND POLICY - UPDATE 

Attachment 1 
Burial on Private Land 
2025 

 

 

Attachment 1 - Burial on Private Land 2025 Page 58 
 

  



Ordinary Council Meeting - 26 February 2025 
BURIAL ON PRIVATE LAND POLICY - UPDATE 

Attachment 1 
Burial on Private Land 
2025 

 

 

Attachment 1 - Burial on Private Land 2025 Page 59 
 

  



Ordinary Council Meeting - 26 February 2025 
BURIAL ON PRIVATE LAND POLICY - UPDATE 

Attachment 1 
Burial on Private Land 
2025 

 

 

Attachment 1 - Burial on Private Land 2025 Page 60 
 

  



Ordinary Council Meeting - 26 February 2025 
BURIAL ON PRIVATE LAND POLICY - UPDATE 

Attachment 1 
Burial on Private Land 
2025 

 

 

Attachment 1 - Burial on Private Land 2025 Page 61 
 

 



COUNCIL 26 FEBRUARY 2025 
 

62 
20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Elizabeth Alley, Director Corporate Services 
Reference: ITEM GOV5/25 
Subject: BORROWING POLICY - UPDATE 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
The purpose of this report is to update the Borrowing Policy to align with correct position 
descriptions and Act versions. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Adopts the slightly revised Borrowing Policy. 
 
 

 
BACKGROUND 
 
Council policies are instruments that communicate decisions and directions for pursuing 
Council’s specific goals.  Regular reviews of Council policies are required, to maintain 
currency of these decisions and directions, and to ensure policies are delivering the 
outcomes desired from such policies. 
 
REPORT: 
 
This Policy has been reviewed and amended for accuracy, where required.   
 
This policy was previously amended and adopted by Council on 21st December 2022.  
The policy has been updated to align with current position descriptions and Act versions. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Not necessary in this instance.   
 

2. Policy and Regulation 
 

• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Ministerial Revised Borrowing Order 2009 
• Local Government Code of Accounting Practice and Financial Reporting 



COUNCIL 26 FEBRUARY 2025 

Our Governance No. 5 Cont… 

63 
  

• Australian Accounting Standards 
• Office of Local Government Circulars 

 
3. Financial (Annual Budget & LTFP) 

 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Elizabeth Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Chief Corporate Officer 
Attachments: 
 

1 Borrowing Policy   
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Director Corporate Services 
Reference: ITEM GOV6/25 
Subject: INVESTMENT POLICY - UPDATE 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure Council operates in an effective and financially sustainable 
manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 
The purpose of this report is for Council to review and adopt the Investment Policy. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council adopts the Updated Investment Policy as attached to the 
report.  
 
 

 
BACKGROUND 
Council is required to review its Investment Policy each year. The Investment Policy 
was last revised by Council at the November 2022 Ordinary Council Meeting and is due 
for review. 
 
It is up to Council to set the Framework for investing Council monies that it considers 
appropriate in terms of risk management. 
 
REPORT: 
The aim of the Investment Policy continues to be to ensure that all surplus funds are 
prudently invested, obtaining the best possible interest rates, whilst ensuring the least 
possible risk by taking into consideration the financial institution’s credit rating. 
 
The proposed Investment Policy incorporates updates to quoted legislation and changes 
to Key Management Personnel job titles due to changes to the organizational structure. 
 
No financial data or investing strategies have been changed in the policy.  
 
The Australian financial and banking sector has seen a significant rise in interest rates 
over the last year. This has led to banking institutions providing competitive and 
comparatively higher interest returns of Council funds.  
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
There are no Community Engagement implications as a result of this report. 
 

2. Policy and Regulation 
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         This Investment Policy replaces previous versions of the said Policy. 
 

3. Financial (Annual Budget & LTFP) 
Council receipt of interest income will be higher than previous years and this has 
resulted in adjustments being made in the December 2024 Quarterly Budget 
Review. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
There are no legal implications as a result of this report. Investment risk is 
managed via the framework included in the Investment Policy. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 Investment Policy   
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV7/25 
Subject: FINANCE & ACCOUNTS - PERIOD ENDED 31 DECEMBER 2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure Council operates in an effective and financially sustainable 
manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 
The purpose of this Report is for the Responsible Accounting Officer to provide, in 
accordance with Clause 212 of the Local Government (General) Regulation 2021 a 
written report setting out details of all money that the Council has invested under 
Section 625 of the Local Government Act 1993. The Report must be made up to the last 
day of the month immediately preceding the meeting. 
 
Addition financial information on Water Leakage, 603 Certificates, and financial business 
units is presented for Councillor and community information. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the Finance and Accounts Report for the period ended 31 
December 2024. 
 
 

 
BACKGROUND 
In accordance with Clause 212 of the Local Government (General) Regulation 2021 the 
Responsible Accounting Officer must provide a written report setting out details of all 
money that the Council has invested under Section 625 of the Local Government Act 
1993. The Report must be made up to the last day of the month immediately preceding 
the meeting. 
 
Addition financial information on Water Leakage, 603 Certificates, and financial business 
units is presented for Councillor and community information. 
 
REPORT:  
A reconciliation of cash books of all funds has been carried out with the appropriate 
bank statements. A certified schedule of all Council’s investments showing the various 
amounts invested is shown as an attachment to this report. 
 
(a) Reconciliation of Accounts 

 
A reconciliation of the cash books of all funds have been carried out with the appropriate 
bank statements as of 31 December 2024. 
 
Cash Book Balances on this date were as follows: -  
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General (Consolidated)                                 $ 52,511,296.63 Credit 
General Trust                                                         $69,074.00 Credit 
 
Council’s General consolidated account earns an interest rate of 4.35% on a variable 
basis resulting in a reasonably high interest return. This is reviewed on a regular basis 
as part of cash flow monitoring. 
 
(b) Summary of Investments 
 
Council investments as at 31 December 2024 was $16,000,000.00.  
 
The attachment to this report is a certified schedule of all Council’s investments as of 
31 December 2024 showing the various invested amounts and applicable interest rates.  
 
Concealed Water Leakage Concession Policy Update 
For the month of December, no concessions were granted under Council’s Concealed 
Water Leakage Concession Policy. 
 
603 Certificates 
During the sale of a property a 603 Certificate is usually requested to identify if there 
are any outstanding or payable fees to Council by way of rates, charges or otherwise in 
respect of a parcel of land. There were 21 applications for 603 Certificates in December 
2024. 
 
In the calendar year to date, there have been 315 applications compared to 245 
applications for the same period last year.  
 
Cash and Investments – Detailed Analysis of External Restrictions 
 
RESTRICTED CASH ANALYSIS AS AT 31 

DECEMBER 2024 
AS AT 30 JUNE 

2024 
      
TOTAL CASH & INVESTMENTS $68,580,371  $68,483,919  
  

  

EXTERNALLY RESTRICTED CASH   $51,081,430  $52,187,482 
  

  

INCLUDED IN GRANT RELATED (EXCL 
DEVELOPER CONTRIBUTIONS) 

$27,451,667 $29,702,893 

GRANT-RELATED - GENERAL (EXCL DEVELOPER 
CONTRIBUTIONS AND RFS RESERVES) 

$26,776,787 $29,477,868 

GRANT-RELATED - WATER (EXCL DEVELOPER 
CONTRIBUTIONS) 

$674,880 $225,025 

GRANT-RELATED - SEWER (EXCL DEVELOPER 
CONTRIBUTIONS) 

- - 

GRANT-RELATED - WASTE (EXCL DEVELOPER 
CONTRIBUTIONS) 

  

GRANT-RELATED - STORMWATER (EXCL 
DEVELOPER CONTRIBUTIONS) 

- - 

BRUXNER WAY WIDENING - - 
      
INCLUDED IN DEVELOPER CONTRIBUTIONS $1,586,222 $1,427,923 
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DEVELOPER CONTRIBUTIONS - GENERAL $1,233,906 $1,090,779 
DEVELOPER CONTRIBUTIONS - WATER $130,027 $130,027 
DEVELOPER CONTRIBUTIONS - SEWER $84,578 $84,578 
DEVELOPER CONTRIBUTIONS - WASTE $128,642 $113,882 
DEVELOPER CONTRIBUTIONS - STORMWATER $9,069 $8,657 
      
INCLUDED IN RFS RESERVES $167,764 $107,261 
RFS RESERVES $167,764 $107,261 
      
INCLUDED IN CASH AT BANK AND 
INVESTMENT LEFTOVERS (AFTER EXCL 
GRANT RELATED, DC AND RFS ABOVE) 

$21,875,778 $20,949,405 

WATER $2,606,089 $2,347,754 
SEWER $8,834,382 $7,723,951 
WASTE* $9,268,428 $9,771,060 
STORMWATER $1,097,805 $1,037,566 
TRUST FUND $69,074 $69,074 
  

  

INTERNAL RESTRICTIONS  $9,209,495  $7,595,000 
PLANT AND VEHICLE REPLACEMENT $2,350,000 $850,000 
EMPLOYEES LEAVE ENTITLEMENTS $805,000 $805,000 
FAG (ROAD COMPONENT ADVANCED) $913,910 $1,852,000 
SPECIAL PROJECTS – INFRASTRUCTURE FLOOD 
DAMAGE 

$2,500,000 $2,500,000 

SRV MONEY UNSPENT 2014 $939,501 $1,048,000 
SRV MONEY UNSPENT 2023 $384,644 $439,000 
SALEYARD SPECIFIC PURPOSE  $64,140      $101,000 
INTEREST EARNED FROM RERRF FUNDS 
INVESTED 

$201,223  

INTEREST EARNED FROM DRFA FUNDS IN TERM 
DEPOSITS 

$55,105  

IT SYSTEM RENEWAL PROJECT       $770,000  
FINANCIAL SUPPORT PAYMENT FOR 
PRELIMINARY LAND CLASSIFICATIONS 2024 
(NSW EMERGENCY SERVICES LEVY FUNDING 
REFORM) 

$25,973  

FUTURE GRANT CO-CONTRIBUTIONS $200,000  
UNRESTRICTED FUNDS $8,289,446 $8,701,437 

 
*Waste Fund – The above reserve for the waste fund includes the $3.3 Million loan 
approved for Waste Management – Boonoo Boonoo Landfill (Develop Stage 5). Of this 
$3.3 Million as at December $1,469K has been spent, leaving a balance of $1,831K of 
loan proceeds in the waste reserve. 
 
GRANT SALARIES QUESTION TAKEN ON NOTICE FROM DECEMBER 2024 
MEETING  
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At the December 2024 Council Meeting a question was asked about possible budget 
savings where Council employees were costing Salaries and Wages to grant funded 
projects.  
 
Investigations highlighted that the budget was prepared with Salaries and Wages 
allocated between both grant funded projects and General Council funded 
works.  Employees are costing time they work on a grant funded project to that project.  
Therefore, there are no current budget savings, within General Fund Salaries & Wages, 
due to employees costing their time to grant funded projects.  This is monitored closely 
at each of the Quarterly Budget Reviews (QBRS) against actual spend and projected 
work schedules. 
 
As at 19th January the actual total spend on Salaries and Wages (both Council funded 
and Grant funded) was 51% of the Budget, which is in-line with expected spend for just 
over half way through the year.   
 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Nil. 
 

2. Policy and Regulation 
• Investment Policy (Policy Statement 1.091) 
• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Ministerial Investment Order 
• Local Government Code of Accounting Practice and Financial Reporting 
• Australian Accounting Standards 
• Office of Local Government Circulars 

 
3. Financial (Annual Budget & LTFP) 

Nil. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Nil. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 

 
Hein Basson 
General Manager   
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Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 Investment Report as at 31 December 
2024  
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV8/25 
Subject: FINANCE & ACCOUNTS - PERIOD ENDED 31 JANUARY 2025 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure Council operates in an effective and financially sustainable 
manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 
The purpose of this Report is for the Responsible Accounting Officer to provide, in 
accordance with Clause 212 of the Local Government (General) Regulation 2021 a 
written report setting out details of all money that the Council has invested under 
Section 625 of the Local Government Act 1993. The Report must be made up to the last 
day of the month immediately preceding the meeting. 
 
Addition financial information on Water Leakage, 603 Certificates, and financial business 
units is presented for Councillor and community information. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the Finance and Accounts Report for the period ended 31 
January 2025. 
 
 

 
BACKGROUND 
In accordance with Clause 212 of the Local Government (General) Regulation 2021 the 
Responsible Accounting Officer must provide a written report setting out details of all 
money that the Council has invested under Section 625 of the Local Government Act 
1993. The Report must be made up to the last day of the month immediately preceding 
the meeting. 
 
Addition financial information on Water Leakage, 603 Certificates, and financial business 
units is presented for Councillor and community information. 
 
REPORT:  
A reconciliation of cash books of all funds has been carried out with the appropriate 
bank statements. A certified schedule of all Council’s investments showing the various 
amounts invested is shown as an attachment to this report. 
 
(a) Reconciliation of Accounts 

 
A reconciliation of the cash books of all funds have been carried out with the appropriate 
bank statements as of 31 January 2025. 
 
Cash Book Balances on this date were as follows: -  
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General (Consolidated)                                 $ 51,942,940.43 Credit 
General Trust                                                         $69,074.00 Credit 
 
Council’s General consolidated account earns an interest rate of 4.35% on a variable 
basis resulting in a reasonably high interest return. This is reviewed on a regular basis 
as part of cash flow monitoring. 
 
(b) Summary of Investments 
 
Council investments as at 31 January 2025 was $16,000,000.00.  
 
The attachment to this report is a certified schedule of all Council’s investments as of 
31 January 2025 showing the various invested amounts and applicable interest rates.  
 
Concealed Water Leakage Concession Policy Update 
For the month of January, no concessions were granted under Council’s Concealed 
Water Leakage Concession Policy. 
 
603 Certificates 
During the sale of a property a 603 Certificate is usually requested to identify if there 
are any outstanding or payable fees to Council by way of rates, charges or otherwise in 
respect of a parcel of land. There were 12 applications for 603 Certificates in January 
2025. 
 
In the calendar year to date, there have been 12 applications compared to 17 
applications for the same period last year.  
 
Cash and Investments – Detailed Analysis of External Restrictions 
 
RESTRICTED CASH ANALYSIS AS AT 31 

JANUARY 2025 
AS AT 30 JUNE 

2024 
      
TOTAL CASH & INVESTMENTS $68,012,014  $68,483,919  
  

  

EXTERNALLY RESTRICTED CASH   $50,815,033  $52,187,482 
  

  

INCLUDED IN GRANT RELATED (EXCL 
DEVELOPER CONTRIBUTIONS) 

$27,130,351 $29,702,893 

GRANT-RELATED - GENERAL (EXCL DEVELOPER 
CONTRIBUTIONS AND RFS RESERVES) 

$26,549,944 $29,477,868 

GRANT-RELATED - WATER (EXCL DEVELOPER 
CONTRIBUTIONS) 

$580,408 $225,025 

GRANT-RELATED - SEWER (EXCL DEVELOPER 
CONTRIBUTIONS) 

- - 

GRANT-RELATED - WASTE (EXCL DEVELOPER 
CONTRIBUTIONS) 

  

GRANT-RELATED - STORMWATER (EXCL 
DEVELOPER CONTRIBUTIONS) 

- - 

BRUXNER WAY WIDENING - - 
      
INCLUDED IN DEVELOPER CONTRIBUTIONS $1,613,020 $1,427,923 
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DEVELOPER CONTRIBUTIONS - GENERAL $1,253,816 $1,090,779 
DEVELOPER CONTRIBUTIONS - WATER $130,027 $130,027 
DEVELOPER CONTRIBUTIONS - SEWER $84,578 $84,578 
DEVELOPER CONTRIBUTIONS - WASTE $135,530 $113,882 
DEVELOPER CONTRIBUTIONS - STORMWATER $9,069 $8,657 
      
INCLUDED IN RFS RESERVES $150,692 $107,261 
RFS RESERVES $150,692 $107,261 
      
INCLUDED IN CASH AT BANK AND 
INVESTMENT LEFTOVERS (AFTER EXCL 
GRANT RELATED, DC AND RFS ABOVE) 

$21,920,969 $20,949,405 

WATER $2,770,324 $2,347,754 
SEWER $8,825,231 $7,723,951 
WASTE* $9,160,914 $9,771,060 
STORMWATER $1,095,426 $1,037,566 
TRUST FUND $69,074 $69,074 
  

  

INTERNAL RESTRICTIONS $9,209,496  $7,595,000 
PLANT AND VEHICLE REPLACEMENT $2,350,000 $850,000 
EMPLOYEES LEAVE ENTITLEMENTS $805,000 $805,000 
FAG (ROAD COMPONENT ADVANCED) $913,910 $1,852,000 
SPECIAL PROJECTS – INFRASTRUCTURE FLOOD 
DAMAGE 

$2,500,000 $2,500,000 

SRV MONEY UNSPENT 2014 $939,501 $1,048,000 
SRV MONEY UNSPENT 2023 $384,644 $439,000 
SALEYARD SPECIFIC PURPOSE $64,140      $101,000 
INTEREST EARNED FROM RERRF FUNDS 
INVESTED 

$201,223  

INTEREST EARNED FROM DRFA FUNDS IN TERM 
DEPOSITS 

$55,105  

IT SYSTEM RENEWAL PROJECT $770,000  
FINANCIAL SUPPORT PAYMENT FOR 
PRELIMINARY LAND CLASSIFICATIONS 2024 
(NSW EMERGENCY SERVICES LEVY FUNDING 
REFORM) 

$25,973  

FUTURE GRANT CO-CONTRIBUTIONS $200,000  
UNRESTRICTED FUNDS $7,987,485 $8,701,437 

 
*Waste Fund – The above reserve for the waste fund includes the $3.3 Million loan 
approved for Waste Management – Boonoo Boonoo Landfill (Develop Stage 5). Of this 
$3.3 Million as at December $1,473K has been spent, leaving a balance of $1,826K of 
loan proceeds in the waste reserve. 
 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Nil. 
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2. Policy and Regulation 

• Investment Policy (Policy Statement 1.091) 
• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Ministerial Investment Order 
• Local Government Code of Accounting Practice and Financial Reporting 
• Australian Accounting Standards 
• Office of Local Government Circulars 

 
3. Financial (Annual Budget & LTFP) 

Nil. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Nil. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 Investment Report as at 31 January 2025   
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV9/25 
Subject: REPORT ON LOAN BALANCES 31 DECEMBER 2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure Council operates in an effective and financially sustainable 
manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 
The purpose of this Report is to inform Council of its loan balances as at 31 December 
2024. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the loan balance as at 31 December 2024 was 
$19,641,601.88 ($20,127,922.63 as at 30 June 2024).        
 

 
BACKGROUND  
Council resolved at its meeting on 24 August 2011 (Resolution 380/11) that a report be 
provided every three (3) months summarising Council’s debt levels and that the report 
should include the date the loan is taken out, the amount of the original loan, the current 
balance owing, the term of the loan, the interest rate and the payment details. 
 
REPORT: 
Loan payments are being made in accordance with the particular loan agreements. 
Council’s loan balance as at 31 December 2024 was $19,641,601.88 ($20,127,922.63 
as at 30 June 2024). 
 
New Loans Taken Out between reporting periods 1 October 2024 to 31 
December 2024. 
 
No New Loans were taken out during the reporting period. 
 
Bridging Finance 
At the Council Meeting held on 12 January 2022, Council approved the establishment 
of a Corporate Markets Loan with the National Australia Bank, with a drawdown facility 
limit of $5,000,000 for a rollover period of 90 days, to function as a cash reserve to 
fund external restrictions when required. 
 
On 24 July 2024 Council resolved (124/24) to continue the Corporate Market Loan with 
the National Australia Bank with a revised drawdown facility limit of $2,670,000 to 
function as a cash reserve for emergency needs only. On 2 August 2024, the new limit 
came into place. 
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As at 31 December 2024, Council did not use any amount from this facility to transfer 
into its General Fund for business operations. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
For the 2024/2025 Operational Plan and Budget Council had indicated a Nil 
Borrowing. The NSW Office of Local Government (OLG) was notified of this. For 
the 2023/2024 financial year Council did not borrow any money. 
 

2. Policy and Regulation 
• Section 621 of the Local Government Act 1993 allows a Council to borrow 

at any time for any purpose allowed under the Act subject to any 
restrictions imposed by the Minister in accordance with Section 624 of 
the Act. 

• Borrowing Policy. 
 

3. Financial (Annual Budget & LTFP) 
Nil. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Nil. 
 

7. Performance Measures 
Nil. 

8. Project Management 
Nil. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 Loan Register December 2024   
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV10/25 
Subject: CAPITAL EXPENDITURE REPORT AS AT 31 DECEMBER 2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

CSP Delivery 
Program 

Collaborate and deliver resources with other organisations to 
ensure a variety of cost effective services across the service area. 

 
        

 
 
SUMMARY 
The purpose of this Report is to show the Year-to-date (YTD) financial progress of Capital 
Works projects against the budget. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council receives and notes the Capital Expenditure Report for the period 
ended 31 December 2024. 
 

 
BACKGROUND 
The Capital Expenditure Report indicates to Council the financial progress of each 
project against the forecast expenditure for that project.  The information has also been 
set out to show which Council service the expenditure relates to.  
 
REPORT: 
The carry-forward budgets for capital projects not completed in the 2023/24 year were 
adopted in the first Quarterly Budget Review at the November 2024 meeting. The 
budgets for a number of new grants received in the current financial year were also 
adopted. The Capital Expenditure Report has been updated to show the current list of 
approved capital projects. 
 
Staff are reminded to proceed with their capital projects as early as possible in the year, 
so that the funds can be spent within the financial year as per the operational plan and 
budget. The purpose of this is to avoid excessive carry forward projects across future 
financial years and to achieve the projects that Council presented in the Operational 
Plan for the current year. 
 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Nil. 
 

2. Policy and Regulation 
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• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Local Government Code of Accounting Practice and Financial Reporting 
• Australian Accounting Standards 
• Office of Local Government Circulars 

 
3. Financial (Annual Budget & LTFP) 

Nil. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Nil. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

There are no attachments for this report.  
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV11/25 
Subject: QUARTERLY BUDGET REVIEW STATEMENT - DECEMBER 2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure Council operates in an effective and financially sustainable 
manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 
The purpose of this Report is to provide Council with a Quarterly Budget Review 
Statement in accordance with Regulation 203 of the Local Government (General) 
Regulation 2021 (the Regulation). 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Adopts the December 2024 Quarterly Budget Review Statement and 
recommendations therein that: 

 
(1) No additional operating or capital expenditure outside of the 

recommendations in this review be approved by Council unless they 
are offset by other savings (e.g. with road works such as re-sheeting, 
with a plan to reduce maintenance costs) or grant funded, and even 
then only where there will be no additional operating costs as a result 
of the expenditure i.e. if capital related expenditure, it should be for 
the replacement of existing assets only, not new assets. 

 
(2) Acknowledges the ongoing governance and treasury management 

difficulties Council faces with the current structure of many grant and 
disaster funding payments, and advocates for changes to the timing of 
these cash payments from State and Federal Governments. 

 
(3) Council continues to explore increases in operational income by 

considering selling assets. 
 

 
 
 
 
 
 
 
 
BACKGROUND 
Regulation 203 of the Regulation states that: 



COUNCIL 26 FEBRUARY 2025 

Our Governance No. 11 Cont… 

98 
  

 
(1) Not later than two months after the end of each quarter (except the June 

quarter), the Responsible Accounting Officer of a Council must prepare and 
submit to the Council a Budget Review Statement that shows, by reference to 
the estimate of income and expenditure set out in the Council’s Statement of 
Revenue Policy included in the Operational Plan for the relevant year, a revised 
estimate of the income and expenditure for that year. 

 
(2) A Budget Review Statement must include or be accompanied by: 

 
(a) a Report as to whether or not the Responsible Accounting Officer believes 

that the statement indicates that the financial position of the Council is 
satisfactory, having regard to the original estimate of income and 
expenditure, and 

(b) if that position is unsatisfactory, recommendations for remedial action. 
 

(3)  A Budget Review Statement must also include any information required by the 
Code to be included in such a statement. 

 
The Code referred to is the Code of Accounting Practice and Financial Reporting.  
 
While earlier versions of the Code had an Appendix that listed minimum requirements, 
these were removed a few years ago as they are of no relevance to the Financial 
Statements (which is the main purpose of the Code).  
 
In the absence of any instructions in the Code, the Quarterly Budget Review Statement 
publication issued in 2010 by the then Division of Local Government, NSW Department 
of Premier and Cabinet has been used as a guide to the preparation of this Quarterly 
Budget Review. 
 
The quarterly review should act as a barometer of Council’s financial health during the 
year, and it is also a means by which Councillors can ensure that Council remains on 
track to meet its objectives, targets and outcomes as set out in its Operational Plan. 
 
REPORT: 
The original budget adopted by Council indicated that the Net Operating Deficit at the 
end of the 2024/25 financial year was expected to be ($1,963K). The Operating Deficit 
was ($1,883K) when capital grants and contributions were included. This was based on 
budgeted total revenue of $28,300K and budgeted total operating expenditure of 
$30,183K. 
 
In the September 2024 Quarterly Budget Review, the net effect of changes made had 
resulted in a decline of ($4,685K) from the projected operating deficit of the original 
budget, to result in a projected Net Operating Deficit of ($6,647K) excluding capital 
grants and contributions. 
 
The December 2024 Quarterly Budget Review has shown an improvement of 
$1,513 in the Net Operating Deficit excluding Capital Grants and Contributions 
to ($5,134K). 
 
The improved Net Operating Deficit excluding Capital Grants and Contributions, for 
December 2024, was due mainly to increased interest income on Council’s investments 
and reduction in non-cash depreciation.  



COUNCIL 26 FEBRUARY 2025 

Our Governance No. 11 Cont… 

99 
  

 
Comment by the Responsible Accounting Officer: 
The report indicates that the projected financial position as at 30 June 2025 excluding 
capital income is unsatisfactory. Noting, this is primarily due to timing of grants (income 
and expenditure). 
 
It is important to note that a significant portion of the operating deficit is attributed to 
operational grant expenses which have been carried forward from the previous year 
where, the income has been recognised in prior accounting periods.  
 
Council’s cash position is positively unrestricted as of 31 December 2024 primarily due 
to the advanced payment of the Financial Assistance Grant in June 2024, an additional 
$1.82 Million in rate revenue (due to the 43% SRV approval by IPART), increases in 
interest earned, reduction in payroll associated costs and Council receiving advance 
payments for disaster related projects as stipulated in the Tripartite Agreement.  
 
As required under the Regulation, some remedial actions continue to be proposed as 
part of the December review, including that: 

 
a) No additional operating or capital expenditure outside of the recommendations in 

this review be approved by Council unless they are offset by other savings (e.g. 
with road works such as re-sheeting, with a plan to reduce maintenance costs) 
or grant funded, and even then only where there will be no additional operating 
costs as a result of the expenditure, i.e. if capital related expenditure, it should 
be for the replacement of existing assets only and not new assets. 
 

b) Acknowledge the ongoing governance and treasury management difficulties 
Council faces with the current structure of many grant and disaster funding 
payments, and advocate for changes to the timing of these cash payments from 
State and Federal governments. 
 

c) Council continues to explore increases in operational income by considering the 
selling of assets. 

 
While the above will not return the operating position to surplus by 30 June 2025, the 
aim is to continue to ensure the financial sustainability of Council in the longer term. 
 
Operational Budget Review: 
Revenue 
The December Quarterly Budget Review 2024 increase in revenue of $621K is made up 
of; 

• Increased rates, fees and charges income to reflect actuals received; 
• Three (3) new operational grants to the value of $292K; 

 
 

Service Area Operational Expenditure Project Budget 

Arts Culture & 
Library Youth Week 2025 Grant  $ 3,412  

Civic Office National Australia Day Grant  $ 10,000 
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Transport 
Network 

Disaster Recovery Funding – Essential Public 
Asset Restoration  $ 279,051  

 
• Interest on Investments to the value of $650K; 
• With an offset of ($400K) in relation to the deferral of the Mt Lindesay Road grant 

funded project to the 2025/26 year. 
 
Expenditure 
The December Quarterly Budget Review 2024 reduction in expenditure is due to: 

• Staff recruitment costs not previously budgeted for; 
• the deferral of the Information Technology (new computer system) upgrade with 

the budget being moved to internal restrictions; 
• overall reduction in non-cash items of Depreciation and movements in Asset 

Revaluation accounts. 
All other movements have been offset against additional income or savings within the 
expenditure budget. 
 
Capital Budget Review: 
The Capital Budget Review format allows Council to analyse any additional Capital 
expenditure to be incurred in the current financial year or, be deferred to future years 
and the extent to which monies have already been expended. The report also indicates 
how Council is to fund the Capital expenditure for the year. 
 
The December 2024 budget review has reduced the Capital works expenditure budget 
by $565K, mainly due to the deferral of Mt Lindesay Road grant project, deferral of 
Tenterfield Waste Recycling Infrastructure, deferral of Tenterfield’s new Sewer Pump 
Station and the removal of the Stormwater projects (Drainage Pits - Upgrade & 
Stormwater Pipe Renewal). 
 
Cash and Investment Review: 
The cash and investment review provides the balance of the current internal and 
external restrictions of Council’s funds. These figures are updated in the Quarterly 
Budget Reviews to reflect changes to grant reserve balances and other movements in 
both internally and externally restricted cash. The forecast balances for the end of the 
financial year are an estimate based on the assumption of all income and expenditure 
in the budget being fully realised. As a result, the final balances are not fully determined 
until the end of the financial year.  
 
As at 31 December 2024, Council had a positive unrestricted cash balance of $6,139K 
and total internal restrictions of $7,527K. 
 
The Quarterly Budget Review also includes a reconciliation of Council’s cash and 
investments on hand as at 31 December 2024. 
 
This report requires a statement in respect of whether all investments are in accordance 
with the requirements of Section 625 of the Local Government Act 1993, the 
accompanying Regulations and Council’s Investments Policy. This statement, in 
combination with the monthly investment report, ensures that Council is complying with 
these statutory, regulatory and policy requirements.  
 
Further, a declaration as to the preparation of bank reconciliations is also required. Bank 
reconciliations occur on a daily basis with a full reconciliation performed on a monthly 
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basis. The full reconciliation for the December 2024 quarter occurred on 16 January 
2025.  
 
Contracts: 
The Reporting Framework requires the identification of contracts entered into in the 
preceding quarter, which exceed specified expenditure limits. The limit for reporting 
contracts in the QBRS is one percent (1%) of revenue from continuing operations, or 
$50,000, whichever is less. 
 
Consultancy and Legal Expenses:  
The current expenditure as at 31 December 2024 on qualifying consultancies and legal 
fees are identified in the QBRS and this expenditure is budgeted for and, given the size 
and nature of Council’s operations, is considered reasonable. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Nil. 
 

2. Policy and Regulation 
• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Local Government Code of Accounting Practice and Financial Reporting 
• Australian Accounting Standards 
• Office of Local Government Circulars 
 

3. Financial (Annual Budget & LTFP) 
It is important for Council to note that the adoption of this budget review 
approves the variations identified in the attached Report and that the cumulative 
effect of the budget variations should be considered when reviewing this budget. 
 
In the December 2024 Quarterly Budget Review, the forecast Operating Position 
has been revised to a surplus of $22,725K (including capital grants and 
contributions) and an Operating Deficit of ($5,134K) (excluding capital 
grants and contributions). 

 
As indicated in the report, the deficit excluding capital grants is not a satisfactory 
outcome and therefore remedial action has been proposed in accordance with the 
Local Government (General) Regulation 2021. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
The Budget Review is submitted to Council in accordance with Clause 203(1) of 
the Local Government (General) Regulation 2021. 
 
Commentary – General Manager: The operating deficit of ($5,134) excluding 
capital grants and contributions is not a satisfactory outcome, and clearly 
identifies the risk of Council being financially unsustainable into the future.  
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7. Performance Measures 

The impact of the recommended budget variations on Council’s main key 
performance indicator is detailed in the Quarterly Budget Review Statement.  
 

8. Project Management 
Nil. 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

There are no attachments for this report.  
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 
Reference: ITEM GOV12/25 
Subject: MONTHLY OPERATIONAL REPORT FOR DECEMBER 2024 AND 

JANUARY 2025 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
The purpose of this Report is to provide a report to the Ordinary Meeting of Council that 
demonstrates staff accountabilities and actions taken against Council’s 2024/2025 
Operational Plan.   
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the status of the Monthly Operational Report for December 2024 and 
January 2025. 
 

 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Lee Sisson, Governance Officer 
Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  
Department: Office of the Director Corporate Services 
Attachments: 
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20 February 2025  

Department: Office of the Chief Corporate Officer 
Submitted by: Lee Sisson, Governance Officer 
Reference: ITEM GOV13/25 
Subject: AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING 

MINUTES - 25 SEPTEMBER & SPECIAL MEETING 22 OCTOBER 
2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
Council Audit, Risk and Improvement Committee (ARIC) had their Ordinary Meeting on 
25 September 2024 and a Special Meeting on 22 October 2024. 
 
The adopted and signed minutes of these meetings are attached for the information of 
Council. 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the minutes from the Audit, Risk and Improvement Committee 
meetings of 25 September 2024 and 22 October 2024. 
 

 
BACKGROUND 
 
The Local Government Act 1993, Local Government (General) Regulation 2021 and the 
Office of Local Government Guidelines require each council in NSW to have: 
 

• An audit, risk and improvement committee that continuously reviews and 
provides independent advice to the council on how it is functioning and managing 
risk, 

• A robust risk management framework that accurately identifies and mitigates the 
risks facing the council and its operations, and 

• An effective internal audit function that provides independent advice as to 
whether the council is functioning effectively and the council’s internal controls 
to manage risk are working. 
 

These three mandatory governance mechanisms are key to ensuring that Councils are 
doing things the best way they can for their communities and are on track to delivering 
their community’s goals and objectives. 
 
REPORT: 
Council’s Audit, Risk and Improvement Committee (ARIC) meets quarterly, with at least 
one special meeting taking place over the calendar year.  
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The purpose of this report is to advise Council on its ARIC’s adopted and signed minutes 
from the 25 September 2024 Ordinary Meeting and 22 October 2024 Special Meeting. 
 
These minutes were adopted and signed at the 11 December2024 ARIC Ordinary 
Meeting. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
NIL 
 

2. Policy and Regulation 
 

• Local Government Act 1993 
• Local Government (General) Regulation 2021 
• Office of Local Government Guidelines for Risk Management and Internal 

Audit for local government in NSW 
 

3. Financial (Annual Budget & LTFP) 
 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Lee Sisson, Governance Officer 
Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  
Department: Office of the Director Corporate Services 
Attachments: 
 

1 ARIC ADOPTED & SIGNED 
MINUTES 25 SEPTEMBER 2024  

7 
Pages 
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2 ARIC ADOPTED & SIGNED 
MINUTES (SPECIAL MEETING) 22 
OCTOBER 2024  
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20 February 2025  

Department: Office of the Chief Executive 
Submitted by: Hein Basson, General Manager 
Reference: ITEM GOV14/25 
Subject: Appointment of Chairperson - Audit, Risk and Improvement 

Committee 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

 
        

 
SUMMARY 
The current Chairperson of Council’s Audit, Risk and Improvement Committee (ARIC), 
Mr. Peter Sheville, will no longer be available in this capacity after June 2025.  Another 
member of ARIC, Mr. Tony Harb, is willing to step up into this role.  ARIC chairpersons 
and members are appointed by a resolution of the governing body of the Council.  It is 
recommended for Council to, based on Mr. Harb’s excellent experience and qualifications 
fulfilling the Office of Local Government’s required selection criteria as a Chairperson of 
an ARIC, as well as in the interest of stability and continuity in Council’s operations, 
formally appoints Mr. Harb to the Chairperson’s position of its ARIC. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
1. Notes the contents of the report. 
2. Thanks Mr. Peter Sheville for his service as Chairperson of Council’s 

Audit, Risk and Improvement Committee (ARIC) over the past three 
years. 

3. Thanks Mr. Tony Harb for his willingness to step up as Chairperson of 
Council’s ARIC, and notes the contents of the bio submitted by Mr. Harb. 

4. Based on Mr. Harb’s excellent experience and qualifications fulfilling the 
Office of Local Government’s required selection criteria as a Chairperson 
of an ARIC, as well as in the interest of stability and continuity in 
Council’s operations, formally appoints Mr. Harb to the Chairperson’s 
position of Council’s ARIC. 

5. Advertises the vacancy in the ARIC membership for expressions of 
interest and for filling with a suitably experienced and qualified 
candidate after Mr. Sheville’s departure.  

 
 

 
BACKGROUND 
 
Mr Peter Sheville, the current Chair of Council’s Audit, Risk and Improvement 
Committee (ARIC) will come to an end in June 2025.  Mr Scheville has indicated that he 
is not available for re-appointment.   
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The General Manager has approached Mr. Tony Harb, a current member of the ARIC, 
to hear whether he would be available to take over from Mr. Peter Sheville as 
Chairperson.  Mr. Harb has considered this possibility over the festive break, and has 
now indicated his willingness to fulfill this role.  Mr. Sheville is supportive of Mr. Harb 
potentially taking over from him. 
 
ARIC chairpersons and members are appointed by a resolution of the governing body 
of the Council. 
 
REPORT: 
The position of the Chairperson of an ARIC is pivotal to the committee’s effectiveness 
and is the focal point for the committee’s relationship with the Council, the internal audit 
function and external auditor.  
 
The Chairperson acts as the interface between the ARIC and the General Manager and 
other staff, the governing body, the external auditor, and the internal audit function.  
 
Any individual ARIC member who wishes to meet with the General Manager or governing 
body of the Council to discuss any issues relating to this Committee’s responsibilities is 
to do so through the Chairperson, and vice versa.  
 
According to the “RISK MANAGEMENT AND INTERNAL AUDIT for local government in 
NSW Guidelines” document dated October 2023, to be successful in their role, a 
Chairperson must:  
 
 Have strong leadership qualities.  
 Have the personal courage to raise and deal with tough issues and express 

opinions frankly, and to support other committee members to do the same.  
 Be able to recommend the appointment of Committee members to the governing 

body.  
 Maintain effective working relationships between Committee members and with 

the Council.  
 Keep the governing body and General Manager informed and brief them on the 

strategic and technical aspects of internal audits and risk and control issues.  
 Lead effective committee meetings including: Planning for and setting agendas 

for meetings, ensuring Committee members are adequately informed of matters 
to be considered prior to meetings and allowing sufficient time for discussion of 
those matters at the meeting, ensuring the meeting runs smoothly and that the 
views of members are heard, focus the Committee’s deliberations on the most 
important issues, seek the input of advisers, observers and other experts to 
maximise committee deliberations, summarise discussion outcomes and actions, 
including assigning responsibility and timeframes for actions.  

 Maintain an effective working relationship with the Council’s external auditor → 
oversee the internal audit function and be alert to external accountability and 
internal audit concerns.  

 Arrange for all committee members to maintain an up-to-date knowledge of the 
council and its activities, including any financial or regulatory developments. 

 Know the strengths and weaknesses of the Committee, and individual Committee 
members and how this may affect the opinions of the Committee. 

 
Further, this above-mentioned Guidelines Document states the following Essential and 
Desirable Criteria for the position of Chairperson: 
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Essential Criteria  
 
ARIC Chairpersons must demonstrate the following: 
 

• Leadership qualities and the ability to promote effective working relationships in 
complex organisations. 

• An ability to communicate complex and sensitive assessments in a tactful manner 
to the Council’s internal audit coordinator, senior management and the Mayor 
and Councillors.  

• A sound understanding of: the principles of good organisational governance and 
capacity to understand local government accountability, including financial 
reporting of the business of the council or the environment in which it operates, 
internal audit operations, including selection and review of the council’s internal 
audit coordinator, and, risk management principles.  

• Extensive senior level experience in governance and management of complex 
organisations, an ability to read and understand financial statements and a 
capacity to understand the ethical requirements of government (including 
potential conflicts of interest).  

• Functional knowledge in areas such as risk management, performance 
management, human resources management, internal and external auditing, 
financial reporting, accounting, management control frameworks, internal 
financial controls, governance (including planning, reporting and oversight), or 
business operations.  

• A capacity to form independent judgements and a willingness to constructively 
challenge/question management practices and information. 

• A professional, ethical approach to the exercise of their duties and the capacity 
to devote the necessary time and effort to the responsibilities of the Chairperson 
of an ARIC.  

 
Desirable Criteria  
 
Possession of a relevant professional qualification or membership (e.g., Institute of 
Internal Auditors (IIA), CPA Australia (CPA) and Chartered Accountants Australia and 
New Zealand (CA)) is desirable. 
 
To ensure that the ARIC maintains a fresh approach, it is advised for the initial term of 
a Chairperson to be no more than four-years. The chairperson can be reappointed as 
chairperson for a further term of up to four years, but the total period served by a 
chairperson on the same committee cannot exceed eight years in any ten-year period 
(two terms).  
 
Where the Chairperson’s term expires and another Chairperson is appointed, it is the 
responsibility of the outgoing Chairperson to ensure the incoming Chairperson is fully 
briefed on the ongoing work of the ARIC. .This includes advising the incoming 
Chairperson of:  
 
 Any activity that may be relevant to the ongoing functioning of the committee, 

and  
 Any outstanding matters of high risk to the council and outstanding audit 

recommendations. 
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The appointment of Chairpersons and members of the ARIC should be formalised in an 
official letter of appointment signed by the Mayor of the Council.  The letter of 
appointment should set out the terms and conditions of the appointment including:  
 
 Duration of appointment, 
 Role and responsibilities, 
 Timing and location of meetings, 
 Time commitment, 
 Remuneration, 
 The management of conflicts of interest, 
 Confidentiality, 
 Performance appraisal, and  
 Termination of appointment. 

 
A resume of Mr. Tony Harb is attached to this report for the perusal of Councillors.  Mr. 
Harb has provided his consent for his bio to be attached as in the Open Council part of 
the Business Paper.  
 
It is clear from this curriculum vitae that Mr. Harb meets the essential and desirable 
criteria listed in the afore-mentioned Guidelines document.  
 
Further, Mr. Harb has been a member of Council’s ARIC for the past three years and is 
as such is familiar with the recent history of Council, its financial difficulties, and its 
current scarce resources.   
 
For the sake of stability and continuity, it will be advantageous for a current, competent 
member of the ARIC to be appointed in the role of Chairperson.  
 
In his bio, Mr. Harb, amongst many other things, lists the following: 
 
Extensive senior management experience: 
 
Over the course of his 37-year career, Mr. Tony Harb has accumulated a significant 
amount of senior level, management experience in the private and public sector. He 
has held several challenging senior roles – including: 
 
• Chief Executive Officer  
• Chief Financial Officer 
• Chief Risk Officer (including an interim role at TAFE NSW) 
• Audit Manager 
 
Currently, he is the Managing Director (founding director) of InConsult, which he started 
24 years ago.  Today, InConsult is headquartered in Barangaroo, employs 11 staff and 
serves 115 of the 128 NSW Council’s in the areas of risk management, fraud and 
corruption prevention, cyber security, resilience and internal audit.  
 
ARIC and board membership experience: 
 
He is prequalified as an Independent Member of the Prequalification Scheme: Audit and  
Risk Committee Independent Chairs and Members. 
 
He currently serves on four Audit, Risk and Improvement Committees in local 
government, including:  



COUNCIL 26 FEBRUARY 2025 

Our Governance No. 14 Cont… 

170 
  

 
• Liverpool Plains Shire Council (as Deputy Chair) 
• Singleton Council 
• Parkes Shire Council 
• Tenterfield Shire Council 
 
He has had 100% attendance at all my scheduled ARC meetings.  
 
Other board and committee experience include: 
 
• Board Member & Director, InConsult Pty Ltd: 2001-Present 
• E-Lead, Advisory Board Member: 2016-2018  
• Deputy Chairperson, Chartered Accountants Australia and New Zealand  

Accounting, Assurance and Governance Discussion Group: 2010-Present 
• Canterbury-Bankstown City Council Local Emergency Management Committee:  

2010 to 2024  
• Canterbury-Bankstown City Council Floodplain Management Committee: 2010 to  

2024 
 
He has consulted extensively to Boards, governing bodies and Audit and Risk 
Committees, providing strategic guidance in governance, setting risk appetite, 
identifying strategic and emerging risks, risk management training, crisis management, 
and internal controls. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Not applicable in this instance. 
 

2. Policy and Regulation 
 
The NSW Office of Local Government’s “RISK MANAGEMENT AND INTERNAL 
AUDIT for local government in NSW Guidelines” document dated October 2023 is 
applicable.  
 

3. Financial (Annual Budget & LTFP) 
 
Adequate provision has been made for the remuneration of the Chairperson and 
ARIC members in Councils 2024/25 Operational Plan and Budget.  
 

4. Asset Management (AMS) 
 
Not applicable for the purpose of this report. 
 

5. Workforce (WMS) 
 
If Mr. Harb is appointed to the position of Chairperson of ARIC, it will leave 
vacancy in this Committee – which will need to be advertised and filled with a 
competent candidate.  
 

6. Legal and Risk Management 
 



COUNCIL 26 FEBRUARY 2025 

Our Governance No. 14 Cont… 

171 
  

Section 428A of the Local Government Act 1993 requires each Council to establish 
an Audit, Risk and Improvement Committee to continuously review and provide 
independent advice to the General Manager and the governing body of the 
Council on:  

• Whether the Council is complying with all necessary legislation, regulations 
and other legal requirements  

• The adequacy and effectiveness of the Council’s risk management 
framework, fraud and corruption prevention activities, financial 
management processes, and the Council’s financial position and 
performance  

• The Council’s governance arrangements  
• The achievement by the Council of the goals set out in the Council’s 

community strategic plan, delivery program, operational plan and other 
strategies  

• How the Council delivers local services and how it could improve the 
performance of its functions more generally  

• The collection of performance measurement data by the Council, and  
• Any other matters prescribed by the Local Government Regulation 2021 

(including internal audit). 
 

7. Performance Measures 
 

The Selection Criteria have been discussed in the body of the report.  
 

8. Project Management 
Not applicable.  
 

 
   
 
 
Prepared by staff member: Hein Basson, General Manager 
Approved/Reviewed by Manager:   
Department: Office of the Chief Executive 
Attachments: 
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20 February 2025  

Department: Office of the Director Corporate Services 
Submitted by: Governance Officer 
Reference: ITEM GOV15/25 
Subject: AGENCY INFORMATION GUIDE 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

CSP Delivery 
Program 

Ensure that the performance of Council as an organisation complies 
with all statutory reporting guidelines and information is available 
to decision makers. 

 
        

 
SUMMARY 
The purpose of this report is to enable Council to consider and adopt the updated 
Tenterfield Shire Council Agency Information Guide, as required in accordance with the 
Government Information (Public Access) Act 2009 (GIPA). 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council adopts the Tenterfield Shire Council Agency Information Guide 
2025 in accordance with Sections 20 and 21 of the Government Information 
(Public Access) Act 2009. 
 

 
BACKGROUND 
Section 20 of the GIPA Act requires that agencies must have an Agency Information 
Guide as follows: 
 
(1)  An agency (other than a Minister) must have a guide (its "agency information 

guide") that:  
 

(a) describes the structure and functions of the agency, and  
 

(b) describes the ways in which the functions (including, in particular, the decision-
making functions) of the agency affect members of the public, and  

 
(c) specifies any arrangements that exist to enable members of the public to 
participate in the formulation of the agency's policy and the exercise of the 
agency's functions, and  

 
(d) identifies the various kinds of government information held by the agency, and  

 
(e) identifies the kinds of government information held by the agency that the 
agency makes (or will make) publicly available, and  

 
(f) specifies the manner in which the agency makes (or will make) government 
information publicly available, and  
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(g) identifies the kinds of information that are (or will be) made publicly available 
free of charge and those kinds for which a charge is (or will be) imposed.  

 
(2)  An agency must make government information publicly available as provided by 

its agency information guide.  
 
(3)  The Director-General of the Department of Local Government may, in consultation 

with the Information Commissioner, adopt mandatory provisions for inclusion in 
the agency information guide of local authorities. The agency information guide of 
a local authority must include any such mandatory provision unless the Director-
General otherwise approves in a particular case. 

 
REPORT: 
In accordance with Section 21 of the GIPA Act, an agency must review its agency 
information guide and adopt a new agency information guide at intervals of not more 
than 12 months. An agency may update and amend its agency information guide at any 
time.  
 
Council’s current Agency Information Guide was adopted on 2 February 2022. Given the 
significant disruptions due to organisation changes and the 2024 NSW Local 
Government election, the Agency Information Guide has not been updated until January 
2025. 
 
In accordance with Section 22 of the GIPA Act, agencies must notify the Information 
Commissioner before adopting or amending their Agency Information Guide and must, 
if requested to do so by the Information Commissioner, consult with the information 
Commissioner on the proposed Agency Information Guide.  
 
The Information Commissioner has been notified on 14 February 2024 of the revised 
Organisational structure. The Agency Information Guide has been updated to reflect 
Council’s organisational structure, Committees, and Policies available for access. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
Council meets its commitment to inform, consult and involve by reviewing and 
adopting its Agency Information Guide via its Open Ordinary Meeting. 

 
2. Policy and Regulation 

• Thanks and Government Information (Public Access) Act 2009 
 

3. Financial (Annual Budget & LTFP) 
Nil. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Nil. 

http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s4.html#agency
http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s20.html#agency_information_guide
http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s20.html#agency_information_guide
http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s20.html#agency_information_guide
http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s4.html#agency
http://www7.austlii.edu.au/cgi-bin/viewdoc/au/legis/nsw/consol_act/giaa2009368/s20.html#agency_information_guide
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7. Performance Measures 

Nil. 
 

8. Project Management 
Nil. 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Lee Sisson 
Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  
Department: Office of the Director Corporate Services 
Attachments: 
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20 February 2025  

Department: Office of the Chief Executive 
Submitted by: Bronwyn Petrie, Mayor 
Reference: ITEM NM1/25 
Subject: NOTICE OF MOTION - TENTERFIELD CHAMBER OF TOURISM 

INDUSTRY AND BUSINESS 2025 EXCELLENCE AWARDS 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Economy - Develop Tenterfield Shire's economic base into a 

robust and growing economy that supports employment and 
business opportunities. 

CSP Strategy: Develop and facilitate a diversified and growing economy that is a 
balance of all economic contributors. 

 
        

 
SUMMARY 
The purpose of this report is to present a Notice of Motion submitted by Councillor 
Bronwyn Petrie and Seconded by Cr Peter Murphy on Tuesday 17 February 2025.  
 

 
NOTICE OF MOTION: 
 
That Council: 
 
Supports the Tenterfield Chamber of Tourism Industry and Business 
(TCTIB) 2025 Business & Tourism Excellence Awards through the purchase 
and engraving of the winning trophy for each category and promotion of 
this Business $ Tourism Excellence Awards to the value of $1000 including 
GST, subject to this amount being off-set against the provision in the 
2024/25 Operational Plan and Budget, Councillor Delegate Expenses (Vote 
Number 1010125(Job Number 3040)), in order for Council’s overall budget 
not to be negatively impacted by this expense. 
 
 

 
BACKGROUND 
The following Notice of Motion has been submitted by the Mayor, Cr Bronwyn Petrie, 
seconded by Cr Peter Murphy. 
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Commentary – General Manager:  Although no budgetary provision has been made 
specifically for this purpose, more than adequate provision had been made for Councillor 
Delegate Expenses (Vote number 1010125 (3040)) in the 2024/25 Operational Plan and 
Budget – with the opportunity to off-set the relatively speaking minor amount of $1,000 
against this provision, where an amount of $27,000 (from the budgeted amount of 
$30,000) is still available.  Therefore, Council’s budget will not be impacted in a negative 
way, as a corresponding saving will be achieved elsewhere.  
 
 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Bronwyn Petrie, Mayor 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the General Manager 
Attachments: 
 

There are no attachments for this report.  
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20 February 2025  

Department: Office of the General Manager 
Submitted by: Heather Grasso, Acting Executive Assistant & Media 
Reference: ITEM RES1/25 
Subject: COUNCIL RESOLUTION REGISTER - DECEMBER 2024 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory Guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making. 

CSP Delivery 
Program 

Ensure that the performance of Council as an organisation complies 
with all statutory reporting guidelines and information is available 
to decision makers. 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that outlines all Resolutions of Council previously adopted and yet to 
be finalised.  The updating of this report is a work in progress, as there are still 
unfinished resolutions going back to 2007 – making the report too large to run and in 
excess of 600 pages long.  In addition, some actions which have been finalised, are still 
showing up in this report as being unattended.  
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the status of the Council Resolution Register to December 
2024. 
 

 
 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Heather Grasso 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the General Manager 
Attachments: 
 

1 Outstanding Actions Report 
December 2024  

37 
Pages 
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