
 

 

 

 

 

 

 

 

 

 

 OUR VISION  

To be a financially sustainable Council fostering community 
connection through transparent decision-making and open 
communication; nurturing our natural environment, heritage and 
community lifestyle through balanced, sustainable strategic 
planning and management practices.  

 

ADDENDUM ITEMS FOR 

ORDINARY COUNCIL MEETING 

22 OCTOBER 2025 
 

 
 

Notice is hereby given pursuant to Clause 7(1) of Council’s Code of Meeting Practice that 

an Ordinary Council Meeting will be held in the "Koreelah Room", 247 Rouse St, 

Tenterfield  NSW  2372, on Wednesday 22 October 2025 commencing at 9:30 AM. 

 

 

 

 

 

 

 

 

Hein Basson 

General Manager  

Website: www.tenterfield.nsw.gov.au  Email: council@tenterfield.nsw.gov.au  
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10. URGENT, LATE & SUPLEMENTARY ITEMS OF BUSINESS 

(ITEM ECO10/25) DRAFT DESTINATION MANAGEMENT PLAN AND DRAFT 

ECONOMIC DEVELOPMENT STRATEGY: ADOPTION FOR 
PUBLIC EXHIBITION PURPOSES ...................................... 2 
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Department: Office of the General Manager 
Submitted by: Hein Basson, General Manager 

Reference: ITEM ECO10/25 
Subject: DRAFT DESTINATION MANAGEMENT PLAN AND DRAFT 

ECONOMIC DEVELOPMENT STRATEGY: ADOPTION FOR 
PUBLIC EXHIBITION PURPOSES 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: ECONOMY - We promote and support progress in our shire 
CSP Strategy: Work in collaboration to implement the Regional Economic 

Development Strategy (REDS) 

Delivery Plan 
Action: 

Regular contact with Regional Economic body 

 
        

 
SUMMARY 

The purpose of this report is for Council to adopt the draft Tenterfield Destination 
Management Plan 2025-2030 (DMP) and the draft Tenterfield Shire Economic 

Development Strategy 2026-2030 (EDS) for public exhibition purposes.  
 

 

OFFICER’S RECOMMENDATION: 

 
1. That Council adopts the draft Tenterfield Destination Management Plan 

2025-2030 as prepared by the Destination Store, and the draft Tenterfield 
Shire Economic Development Strategy 2026-2030 as prepared by SC 
Lennon & Associates for public exhibition purposes.  

 
2. That a further report be prepared after the public exhibition period, 

containing commentary on the submissions received and including the 
final versions of the abovementioned draft Tenterfield Destination 

Management Plan 2025-2030 and draft Tenterfield Shire Economic 
Development Strategy 2026-2030 – with or without amendments – for 
Council’s adoption of the final versions of these two documents.  

 
 

BACKGROUND 

 
Council, at its Meeting held on 28 May 2025, adopted the following resolution 
(Resolution Number 58/25):   

 
Resolved 

 
That Council: 
 

Authorises the Director of Corporate Services to co-ordinate with the Glen 
Innes Severn Council and GLENRAC to submit a funding request to provide 

the Tenterfield community with the following Drought Resilience Programs 
in-line with the recommendations set out in the approved Regional Drought 
Resilience Plan Northern New England High Country (October 2024): 

• Review and update Council’s Economic Development Strategy and 

Destination Management Plan, 

• Water wise communities, 

• Mental health first aid training, 
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• Volunteer leadership and governance training,  

• Farm and small business preparedness and resilience training, inclusive 

of: 

o Farmer update and program information event, 

o Grazing management and feed budgeting workshop and field 

walk, 
o Drought trigger points workshop & understanding weather 

forecasts, 
o Keeping livestock records, 

o Farm and small business management – cashflow budgeting and 

effective record keeping, and 
o Farm water management workshop. 

 

(Kim Rhodes/Peter Petty) 

Motion Carried 
 

This report deals with the first dot point mentioned above, i.e. “[r]eview and update 
Council’s Economic Development Strategy and Destination Management Plan”. 

 
REPORT: 
 

Expressions of interest in the form of a request for quotes (RFQ) were sought for the 
development of the DMP and EDS.  The “Destination Store” was assessed as providing 

the best value proposition for Council to do the DMP, and “SC Lennon & Associates” for 
the EDS. 

 
The draft “Tenterfield Destination Management Plan 2025 – 2030” is annexed to this 
report as Attachment 1. 

 
The draft “Tenterfield Shire Economic Development Strategy 2026-2030 Blueprint to 

Support a Thriving Wellbeing Economy” is annexed to this report as Attachment 2. 
 
Due to time constraints, no further written commentary is provided in this report, 

however, additional verbal comments will be offered at the Council Meeting.  
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 

 
The next step of the development of the draft DMP and EDS is for these 

documents to be advertised for public comments/submissions as part of the 
community engagement process.  
 

2. Policy and Regulation 
 

• Local Government Act 1993 

• Local Government (General) Regulations 2021 

 

3. Financial (Annual Budget & LTFP) 
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Both the DMP and EDS are grant funded through the Regional Drought Resilience 
Plan.  

 
4. Asset Management (AMS) 

 
Tourism-related assets form a part of the scope of these two documents. The 
creation of any additional assets will have an effect on Council’s annual 

depreciation costs, as well as future maintenance and renewal costs.  
 

5. Workforce (WMS) 
 
Because of scarce resources (both financial and human), leading to Council 

making a decision for the tourism and economic development functions not to be 
viewed and regarded as being core functions of Council, and entering into an 

agreement with the Tenterfield Chamber of Tourism, Industry and Business to 
take over the delivery of the tourism function, the development of these two 
documents and allocating particular strategies and actions to responsible bodies 

have presented some challenges.  Further, the current situation will in some, if 
not many instances, impact on the delivery and timely delivery of these strategies 

and actions.  
 

6. Legal and Risk Management 

 
The risk for Council is that the development and adoption of the DMP and EDS 

would have raised expectations within the community for strategies and actions 
to be pursued and implemented, while the reality is that inadequate resources 
will mean that particular strategies and actions will be challenging to deliver, if 

not impossible.  
 

7. Performance Measures 
 
The DMP has developed key performance indicators. 

 
8. Project Management 

Getting the DMP and EDS developed to their current stage has been a challenge 
and called for project management skills from the consultants and staff alike.  
 

 

Hein Basson 
General Manager   

 
 

Prepared by staff member: Hein Basson, General Manager 

Approved/Reviewed by Manager: Hein Basson,  General Manager  

Department: Office of the General Manager 

Attachments: 

 

1  Attachment 1 26 Pages 

2  Attachment 2 21 Pages 
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