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16 October 2025  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 
Reference: ITEM GOV95/25 
Subject: AMENDED OPERATIONAL PLAN AS PART OF THE DELIVERY 

PROGRAM 2025-2029 OPERATIONAL PLAN 2025-2026 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 
The updated Organisation Structure has been reported to Council at this meeting and 
the 2025-2026 Operational Plan has been amended to be consistent with the position 
titles in the updated Organisation Structure. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Adopts the amended Operational Plan 2025-2026 in accordance with the 
changes discussed in the body of the report.  
 
 

 
REPORT 
 
The Delivery Program 2025-2029 and Operational Plan 2025-2026 was adopted at the 
23 July 2025 Council Meeting, Resolution number 101/25. In keeping with the Office of 
Local Government compliance guidelines, the Organisation Structure must be reviewed 
within 12 months of an ordinary Council election. 
 
The reviewed and updated Organisation Structure has been reported to Council at this 
meeting and the 2025-2026 Operational Plan has been amended to be consistent with 
the position titles in this updated Organisation Structure. 
 
Further to the above-mentioned changes, two new operational activities and one 
amended operational activity have also been added, as follows: 
 
Operational Activity 2.4.4.6 – Seek funding for a Dam Recreation Masterplan. 
Operational Activity 2.1.1.3 – Develop and Implement Destination Management Plan. 
Operational Activity 5.3.3.5 has been amended to include a focus on organisational 
culture and now reads, “Develop, manage and deliver the Workforce Management 
Strategy, including a focus on the organisation’s culture.” 
 
 
COUNCIL IMPLICATIONS: 
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1. Community Engagement / Communication (per engagement strategy) 

 
As the amendments are related to operational activities no public engagement is 
required. 
 

2. Policy and Regulation 
 

• Local Government Act 1993 
• Local Government (General) Regulation 2021 

 
3. Financial (Annual Budget & LTFP) 

 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Lee Sisson, Governance Officer 
Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  
Department: Office of the Director Corporate Services 
Attachments: 
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16 October 2025  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 
Reference: ITEM GOV96/25 
Subject: QUARTERLY PROGRESS REPORT - JULY - SEPTEMBER 2025 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 
The Quarterly Report shows the progress of each of the operational activities that 
Council is undertaking in the 2025/2026 financial year. This report is for the July, August 
and September quarter 2025. This report has been amended to reflect the 
Organisational Structure reported at this Council Meeting. 
 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Receives and notes the Quarterly Report on the progress of the Delivery 
Program and Operational Activities. 
 
 

 
BACKGROUND 
 
The Integrated Planning and Reporting (IP&R) framework recognises that most 
communities share similar aspirations: a safe, healthy and vibrant place to live, a 
sustainable environment, a caring and engaged community, opportunities for 
employment and reliable infrastructure. The difference lies in how each community 
responds to these needs. That is what shapes the character of individual cities, towns 
and villages. IP&R also recognises that council plans and policies should not exist in 
isolation and are connected on many levels. 
 
REPORT: 
 
Under section 404 of the Local Government Act 1993 the Delivery Program is Council’s 
commitment to the community about what it will deliver during its term in office to 
achieve the Community Strategic Plan objectives. The Operational Plan shows the 
individual projects and activities a Council will undertake in a specific year. 
 
The General Manager must ensure that progress reports are provided to the Council, 
with respect to the principal activities detailed in the Delivery Program, at least every 
six (6) months. Tenterfield Shire Council Delivery Program, as adopted, has set out 
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quarterly progress reports, i.e. in October 2025, February 2026, April 2026 and June 
2026. 
 
The Quarterly Report shows the progress of each of the operational activities that 
Council is undertaking in the 2025/2026 financial year. This report is for the July, August 
and September quarter of 2025. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Community Engagement took place in the formulation and exhibition of all IP&R 
documents including the Operational Plan 2025/2026. 
 

2. Policy and Regulation 
 
The requirements for IP&R are set out in the Local Government Act 1993 and the 
Local Government (General) Regulation 2021. 
 

3. Financial (Annual Budget & LTFP) 
 
Operational Activities are budgeted for in the Long-Term Financial Plan. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Not providing progress reports would find Council In breach of section 404 of the 
Local Government Act 1993. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Lee Sisson, Governance Officer 
Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  
Department: Office of the Director Corporate Services 
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Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM GOV97/25 
Subject: COUNCILLOR WORKS/SERVICE REQUESTS - SEPTEMBER 

2025 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: INFRASTRUCTURE - Our roads are safe and sustainably 

maintained 
CSP Strategy: Maintain the local and regional road network 
Delivery Plan 
Action: 

As per funding provisions made in Operational and Capital annual 
budgets 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that reports on the progress with Councillor Work/Service 
Requests, and as an opportunity to develop an understanding of other factors and 
considerations impacting the execution or progress of these requests. 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the status of the Councillor Works/Service Requests for the month of 
September 2025. 
 
 

 
BACKGROUND 
Council’s adopted “Councillor and Staff Interaction Policy”, amongst other things, makes 
mention of the following:  

4.2 Section 232 of the Local Government Act 1993 (the Act) states that the role 
of a Councillor is as follows:(a)  to be an active and contributing member of 
the governing body  
(b)  to make considered and well-informed decisions as a member of the 

governing body 
(c)  to participate in the development of the integrated planning and reporting 

framework  
(d)  to represent the collective interests of residents, ratepayers and the local 

community  
(e)  to facilitate communication between the local community and the governing 

body 
 
The above-mentioned Policy makes provision for a Works/Service Request Procedure in 
Schedule 2 of this Policy document, as follows: 
 

1. Works/Service requests from Councillors are to be submitted to the following 
email address: council@tenterfield.nsw.gov.au 

2. These requests are to be clearly marked “Works/Service Request”, with a brief 
outline of the identified problem area, the exact location, and a succinct 
description of the background – if and where applicable. 

3. Works/Service Requests that are not submitted to the above-mentioned Council 
email address, or not clearly marked “Works/Service Request” may not be 

mailto:
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appropriately dealt with in accordance with this procedure due to potential 
misinterpretation and/or scarce resources. 

4. Works/Services Requests are requests submitted by Councillors for staff’s further 
attention, over and above the operational and works program that Council has 
already approved as part of the annual Operational Plan and Budget. 

5. Therefore, Works/Service Requests are not to be viewed as requests that 
should take priority over other scheduled works and operations that have already 
been planned for execution as part of effective and efficient management 
practices. 

6. Rather, all Works/Service requests will be objectively assessed by the relevant 
Manager and/or Director and be appropriately scheduled for attention in a cost-
effective manner – considering budgetary provisions and constraints. It may be 
the situation that insufficient funds are available to satisfactory address a 
particular problem, in which case the problem will have to be referred to the 
following financial year for budgetary considerations. Unsafe or emergency 
situations will receive priority attention. 

7.  Administrative staff will properly capture all Works/Service Requests in Council’s 
official records management system and allocate items to the appropriate staff 
member for the necessary attention. 

8. A monthly report with all Works/Service Requests will in future be presented to 
Council as part of the Council Meeting Business Papers for progress monitoring. 

 
REPORT: 
Although the information presented in this report may not be complete and current, it 
is envisaged that this report will be further honed and refined into the future. 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
This Works/Service Requests system provides for the community to have their 
voice heard through their local representatives. 
 

2. Policy and Regulation 
Local Government Act 1993 
Councillor and Staff Interaction Policy 
 

3. Financial (Annual Budget & LTFP) 
Works/Services Requests are requests submitted by Councillors for staff’s further 
attention, over and above the operational and works program that Council has 
already approved as part of the annual Operational Plan and Budget.  Therefore, 
Works/Service Requests are to not to be viewed as requests that should take 
priority over other scheduled works and operations that have already been 
planned for execution as part of effective and efficient management practices. 
 
The above considerations make it difficult for staff to at times satisfy community 
expectations, as financial, human and time resources are scarce commodities 

4. Asset Management (AMS) 
Developed asset management plans should ideally drive Council’s decision 
making around the allocation of resources for its infrastructure maintenance and 
renewal.  
 

5. Workforce (WMS) 
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Council’s workforce numbers have been cut back over the last number of years.  
Council is slowly starting to build a new workforce with a “can do” and “I care” 
approach to matters.  
 

6. Legal and Risk Management 
The Works/Service Requests received will be assessed by the relevant directors 
and managers from a legal and risk management perspective to ensure, as far 
as is possible, the safety of residents and ratepayers.  
 

7. Performance Measures 
A monthly report will in future be presented to Council, in order to monitor the 
progress with Works/Service Requests lodged, and as an opportunity to develop 
an understanding of other factors and considerations impacting the execution or 
progress of these requests.  
 

8. Project Management 
Works/Service Request lodged may become a project in its own right, depending 
on the nature and extent of requests. 
 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson, General Manager  
Department: Office of the General Manager 
Attachments: 
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(ITEM RC4/25) LOCAL TRAFFIC COMMITTEE MEETING 1, OCTOBER 2025        
 
REPORT BY: Shayle Graham   
 
 
 
 
RECOMMENDATION 
 
That Council:  
 
Adopts the recommendations from the Tenterfield Shire Local Traffic 
Committee Meeting, held on 1 October 2025, as follows: 
 

1. (ITEM GB5/25) CONFIRMATION OF MINUTES 
 

That the minutes of the Local Traffic Committee held on Wednesday 
August 6, 2025, be confirmed. 
 

2. (ITEM GB6/25) MOUNTAIN CREEK BUS STOP 
 

That the Local Traffic Committee receives and notes the report and 
withdraw the request for the extension and improvement of the bus stop 
located at approximately 45km west on the Bruxner Way at the 
intersection of Mountain Creek Road.  
 

3. (ITEM GB7/25) TEMPORARY STREET CLOSURE APPLICATION – EVENT 
 

That the Local Traffic Committee receives the report and approves the 
temporary street closure application for Stanthorpe Street, LISTON. 
 

4. (ITEM GB8/25) REQUEST FOR SPEED REDUCTION - NEAGLES LANE 
TENTERFIELD 
 

That the Local Traffic Committee receives and notes the report and refer 
the request to Transport for NSW for their response.  
 

5. (ITEM GB9/25) BUSINESS ARISING FROM PREVIOUS MINUTES 
 

That the Local Traffic Committee receives and notes the report that the: 
 

• Rivertree and Undercliffe Road Speed Zone Review signage is 
currently being installed.  
 

• Transport for NSW (TfNSW) reported the Speed Zone Review 
reports for: Sunnyside Platform Rd, Sunnyside Loop Rd, Mt 
McKenzie Rd and Old Ballandean Rd are in progress.  

 

• The relocation of the Manners Street Bus stop is supported by 
TfNSW and country transport funding is available for bus stop 
infrastructure. Funding rounds will be open again in 2026. 

 
6. ITEM (BWN1/25) – REQUEST FOR UHF RADIO SIGNS – MOUNT 

LINDESAY ROAD 
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That the Local Traffic Committee receives and notes the report that the 
Council staff may order and install UHF signage suggested, amending 
from ‘OSOM’ to ‘HEAVY’.  

 
 
ATTACHMENTS 
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NOTICE OF MOTION 
 
(ITEM NM8/25) AMENDMENT TO THE "COUNCILLOR AND STAFF INTERACTION 
POLICY"        
 
 
 
 
I, Councillor Bronwyn Petrie, hereby give notice that I intend to move the following 
motion at the Ordinary Council meeting to be held on Wednesday, 22 October 2025:- 
 
That Council: 
 
Amend the “Councillor and Staff Interaction Policy” to: 
 

a) Reinstate Councillor ability to directly contact Managers and vice versa. 
 

b) Provide for the Mayor to attend the post Council meeting briefings of 
Depot and Administration staff. 

  
 
 
Background: 
 
We are a team, Councillors until 2024 were able to directly contact Managers and vice 
versa. This ability was removed with staff contact limited to the General Manager, 
Director of Infrastructure, Director of Corporate Services and the Executive Assistant. 
 
Following this there has been increased pressure on the General Manager and Directors 
to act as concierges for often uncomplicated issues instead of being able to concentrate 
on their higher level responsibilities, and Councillors are frequently reminded of how 
busy they are. 
 
Additionally, there have been several occurrences of misinterpreted contact from 
Councillors acting in other roles in the community. 
 
It is common in many other Councils that Councillors can contact Managers as per 
previous practice in Tenterfield. 
 
It is also common in many other Councils for the Mayor, when available, to attend the 
staff debriefings post Council meetings. This was also previous practice in Tenterfield. 
We are a team and we should not be fostering division. 
 
The above motion and background have been received in hard copy format on Monday, 
13 October 2025 – signed by the Mayor as mover and Councillor Greg Purcell as 
seconder.  
 
 
Commentary: General Manager 
 
Council’s Code of Meeting Practice states the following regarding notices of motions: 
 
Giving notice of business to be considered at council meetings  
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3.9 A councillor may give notice of any business they wish to be considered by the 
council at its next ordinary meeting by way of a notice of motion. To be included on the 
agenda of the meeting, the notice of motion must be in writing and must be submitted 
by 5pm on the Monday of the week preceding the week of the Council Meeting, being 
seven (7) business days before the meeting is to be held.  
 
3.10 A councillor may, in writing to the general manager, request the withdrawal of a 
notice of motion submitted by them prior to its inclusion in the agenda and business 
paper for the meeting at which it is to be considered.  
 
3.11 If the general manager considers that a notice of motion submitted by a councillor 
for consideration at an ordinary meeting of the council has legal, strategic, financial or 
policy implications which should be taken into consideration by the meeting, the general 
manager may prepare a report in relation to the notice of motion for inclusion with the 
business papers for the meeting at which the notice of motion is to be considered by 
the council.  
 
3.12A notice of motion for the expenditure of funds on works and/or services other than 
those already provided for in the council’s current adopted operational plan must 
identify the source of funding for the expenditure that is the subject of the notice of 
motion. If the notice of motion does not identify a funding source, the general manager 
must either:  
 

(a) prepare a report on the availability of funds for implementing the motion if 
adopted for inclusion in the business papers for the meeting at which the 
notice of motion is to be considered by the council, or  

(b) by written notice sent to all councillors with the business papers for the 
meeting for which the notice of motion has been submitted, defer 
consideration of the matter by the council to such a date specified in the 
notice, pending the preparation of such a report. 

 
 
The following comments are made regarding the part (a) and part (b) of the notice of 
motion respectively: 
 
Legal implications:  
 
(a) Section 335 of the Local Government Act 1993 deals with the functions of the 

general manager (GM). These functions are as follow: 
 
(a) to conduct the day-to-day management of the council in accordance with the 
strategic plans, programs, strategies and policies of the council, 
(b) to implement, without undue delay, lawful decisions of the council, 
(c) to advise the mayor and the governing body on the development and 
implementation of the strategic plans, programs, strategies and policies of the 
council, 
(d) to advise the mayor and the governing body on the appropriate form of 
community consultation on the strategic plans, programs, strategies and policies 
of the council and other matters related to the council, 
(e) to prepare, in consultation with the mayor and the governing body, the 
council's community strategic plan, community engagement strategy, resourcing 
strategy, delivery program, operational plan and annual report, 
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(f) to ensure that the mayor and other councillors are given timely information 
and advice and the administrative and professional support necessary to 
effectively discharge their functions, 
(g) to exercise any of the functions of the council that are delegated by the council 
to the general manager, 
(h) to appoint staff in accordance with the organisation structure determined 
under this Chapter and the resources approved by the council, 
(i) to direct and dismiss staff, 
(j) to implement the council's workforce management strategy, 
(k) any other functions that are conferred or imposed on the general manager by 
or under this or any other Act. 
 

Meetings with staff have been changed from being purely “post-council meeting 
briefings” to staff meetings where an array of relevant administration and staffing 
matters are being discussed – including Council Meetings.   
 
Even in those instances where staff are instructed on decisions made by council and 
directing them on their implementation at these meetings, “these are operational 
matters, and it is difficult to see any circumstances where it would be necessary or 
appropriate for the mayor to attend meetings with staff of this nature.” (Advice obtained 
from the Office of Local Government (OLG) on 14 October 2025.) 
 
Strategic implications: 
 
(a) and (b)   Section 232 of the Local Government Act 1993 deals with the role of a 

Councillor, as follows: 
(a) to be an active and contributing member of the governing body, 
(b) to make considered and well informed decisions as a member of the governing 
body, 
(c) to participate in the development of the integrated planning and reporting 
framework, 
(d) to represent the collective interests of residents, ratepayers and the local 
community, 
(e) to facilitate communication between the local community and the governing body, 
(f) to uphold and represent accurately the policies and decisions of the governing 
body, 
(g) to make all reasonable efforts to acquire and maintain the skills necessary to 
perform the role of a councillor. 
 
The elected representatives form the governing body. The staff members within the 
organisation form the administration. The governing body has a strategic focus, with 
the administration having an operational focus.  
 
Financial implications: 
 
Nil. 
 
Policy implications: 
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(a) The Model “Councillors and Staff Interaction Policy” as developed by the Office of 
Local Government (OLG) has previously been adopted by Council, and has again 
been adopted on 23 October 2024 after the general local government elections.   
 
A copy of the above-mentioned Policy is annexed to this Notice of Motion as 
Attachment 1, for the ease of reference of Councillors.  
 
This Policy should be read in its totally, and particular individual provisions should 
not be read in isolation. Such an approach will lead to misinterpretation of the 
Policy.  
 
The advice obtained on 14 October 2025 from the OLG in this regard reads as 
follows:  
 
“OLG has no view on what level of staff councillors should have access to. 
Ultimately it is a matter for the council and general manager to agree on what 
level of staff councillors may have access to and to ensure this is reflected in the 
councillor and staff interaction policy.” 

 
 
 
ATTACHMENTS 
1 Notice of Motion - Councillor Bronwyn Petrie - Amendment to the 

Councillor and Staff Interaction Policy  
1 Page 

2  Councillor and Staff Interaction Policy 13 
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16 October 2025  

NOTICE OF MOTION 
 
(ITEM NM9/25) REQUEST FOR COUNCIL REPORT FOR COUNCIL PROCESS TO SUBMIT 
A DEVELOPMENT APPLICATION ON COUNCIL OWNED VACANT LAND        
 
 
 
 
I, Councillor Gregory Purcell, hereby give notice that I intend to move the following 
motion at the Ordinary Council meeting to be held on Wednesday, 22 October 2025:- 
 
That Council: 
 
Requests the General Manager to report to Council the process for Council to 
submit a Development Application on Council owned vacant land for the 
purpose of sale or development for housing and business purposes. 
 

 
 
Background: 
 
Vacant Council land could be sold for development for housing and/or business 
purposes. Council would receive increased funds if land was sold with pre-existing DA 
approvals. 
 
The above Notice of Motion and Background have been received in hard copy format on 
Monday, 13 October 2025 – signed by Councillor Gregory Purcell as mover and 
Councillor Roger Turner as seconder.  
 
 
Commentary – General Manager 
 
Council’s Code of Meeting Practice states the following regarding notices of motions: 
 
Giving notice of business to be considered at council meetings  
 
3.9 A councillor may give notice of any business they wish to be considered by the 
council at its next ordinary meeting by way of a notice of motion. To be included on the 
agenda of the meeting, the notice of motion must be in writing and must be submitted 
by 5pm on the Monday of the week preceding the week of the Council Meeting, being 
seven (7) business days before the meeting is to be held.  
 
3.10 A councillor may, in writing to the general manager, request the withdrawal of a 
notice of motion submitted by them prior to its inclusion in the agenda and business 
paper for the meeting at which it is to be considered.  
 
3.11 If the general manager considers that a notice of motion submitted by a councillor 
for consideration at an ordinary meeting of the council has legal, strategic, financial or 
policy implications which should be taken into consideration by the meeting, the general 
manager may prepare a report in relation to the notice of motion for inclusion with the 
business papers for the meeting at which the notice of motion is to be considered by 
the council.  
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3.12A notice of motion for the expenditure of funds on works and/or services other than 
those already provided for in the council’s current adopted operational plan must 
identify the source of funding for the expenditure that is the subject of the notice of 
motion. If the notice of motion does not identify a funding source, the general manager 
must either:  
 

(a) prepare a report on the availability of funds for implementing the motion if 
adopted for inclusion in the business papers for the meeting at which the 
notice of motion is to be considered by the council, or  

(b) by written notice sent to all councillors with the business papers for the 
meeting for which the notice of motion has been submitted, defer 
consideration of the matter by the council to such a date specified in the 
notice, pending the preparation of such a report. 

 
 
No further comments are deemed necessary at this point in time, as a subsequent 
report will address relevant considerations if the motion gets adopted by Council. 
 
 
 
 
ATTACHMENTS 
1  Notice of Motion - Councillor Greg Purcell - Report request on the process 

for Council to submit a Development Application 
1 
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16 October 2025  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM RES9/25 
Subject: COUNCIL RESOLUTION REGISTER - SEPTEMBER 2025 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making 

CSP Delivery 
Program 

Deliver Councillor services and provide support to all Councillors in 
a transparent and non-discriminatory manner including training, 
research, legislative and evidence based advice 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that outlines all resolutions of Council previously adopted and yet to 
be finalised.  The updating of this report has been progressed with many actions that 
have now been finalised within the software system and no longer showing up in this 
report.  
 
However, there are further actions in this report that still need to be attended to, and it 
should be regarded as work-in-progress that will continue for still some time because 
Council resolutions have not been consistently actioned in the past.  There are still 
resolutions dating back to 2007 (that do not show up in this attached report) and are 
perceived not to have received the necessary executory attention.  This situation is 
exacerbated by scarce resources.  
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the status of the Council Resolution Register to September 
2025. 
 

 
 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson,General Manager  
Department: Office of the General Manager 
Attachments: 
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