AGENDA

OUR VISION
To be a financially sustainable Council fostering community
connection through transparent decision -making and open
communication; nurturing our natural environment, heritage and

community lifestyle through balanced, sustainable strategic
planning and mana gement practices.

BUSINESS PAPER
ORDINARY COUNCIL MEETING
27 NOVEMBER 2025

Notice is hereby given in accordance with the provisions of the Local Government Act

1993, and pursuanttoClause 3.3 0o f C o u Gadeé df Mesting Practice that an Ordinary

Council Meeting willbe heldinthe fAKor eel ah Roomo, Counci |l Admi ni
247 Rouse St, Tenterfield , NSW, on Thursday 27 November 2025 commencing at

9:30 AM

Hein Basson

General Manager

Website: www.tenterfield.nsw.gov.au Email: council@tenterfield.nsw.gov.au



http://www.tenterfield.nsw.gov.au/
mailto:council@tenterfield.nsw.gov.au

COMMUNITY CONSULTATION i PUBLIC ACCESS

Community Consultation (Public Access) relating to items on this Agenda can be made between 9.00 am
and 9.30 am on the day of the Meeting. Requests for public access should be made to the General Manager
no later than COB on the Monday before the Meeting.

Section 8 of the Business Paper allows a period of up to 30 minutes of Open Council Meetings for members of the Public
to address the Council Meeting on matters INCLUDED in the Business Paper for the Meeting.

Members of the public will be permitted a maximum of five (5) minutes to address the Council Meeting. An extension
of time may be granted if deemed necessary.

Members of the public seeking to represent or speak on behalf of a third party must satisfy the Council Meeting that he
or she has the authority to represent or speak on behalf of the third party.

Members of the public wishing to address Council Meetings are requested to contact Council either by telephone or in
person prior to close of business on the Monday prior to the day of the Meeting. Persons not registered to speak will
not be able to addre  ss Council at the Meeting.

Council will only permit two (2) speakers in support and two (2) speakers in opposition to a recommendation contained

in the Business Paper. | f there are more than two (2) speakers,
speakersto det ermine who will address Council. In relation to a Development Application, the applicant will be reserved

a position to speak.

Members of the public will not be permitted to raise matters or provide information which involves:

1  Personnel matters concerning particular individuals (other than Councillors);
1  Personal hardship of any resident or ratepayer;
M Information that would, if disclosed confer a commercial advantage on a person with whom Council is
conducting (or proposes to conduct) business;
1  Commercial information of a confidential nature that would, if disclosed:
- Prejudice the commercial position of the person who supplied it, or
- Confer a commercial advantage on a competitor of the Council; or
- Reveal a trade secret;
1 Information that would, if disclosed prejudice the maintenance of law;
1 Matters affecting the security of the Council, Councillors, Council staff or Council property;
1 Advice concerning litigation or advice that would otherwise be privileged from production in legal proceedings
on the ground of legal professional privilege;
1 Information concerning the nature and location of a place or an item of Aboriginal significance on community
land;
1 Alleged contraventions of any Code of Conduct requirements applicable under Section 440; or
1 On balance, be contrary to the public interest.

Members of the public will not be permitted to use Community Consultation to abuse, vilify, insult, threaten, intimidate
or harass Councillors, Council staff or other members of the public. Conduct of this nature will be deemed to be an act
of disorder and the person engaging in such behaviour will be ruled out of order and may be expelled.



CONFLICT OF INTERESTS

What is a fAConf | i ct- Acdnflictohittezestecan be of two types:

Pecuniary - an interest that a person has in a matter because of a reasonable likelihood or expectation of appreciable
financial gain or loss to the person or another person with whom the person is associated.

Non -pecuniary 1 a private or personal interest that a Council official has that does not amount to a pecuniary interest
as defined in the Local Government Act (eg. A friendship, membership of an association, society or trade union or
involvement or interest in an activ ity and may include an interest of a financial nature).

Remoteness

A person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not
reasonably be regarded as likely to influence any decision the person might make in relation to a matter or if the interest

is of akind specified in Section 448 of the Local Government Act.

Who has a Pecuniary Interest? - A person has a pecuniary interest in a matter if the pecuniary interest is the interest
of:

A The person, or

A Another person with whom the person is associated (see below).

Relatives, Partners
A person is taken to have a pecuniary interest in a matter if:

A The personds spouse or de facto partner or a relative of the
A The person, or a nominee, partners or employer of the person, is a member of a company or other body that has

a pecuniary interest in the matter.
N.B. fARelativeodo, in relation to a person means any of the foll o\

() the parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descends or adopted child of the
person or of the personds spouse;

(b) the spouse or de facto partners of the person or of a person referred to in paragraph (a)

No Interest in the Matter

However, a person is not taken to have a pecuniary interest in a matter:

A If the person is unaware of the relevant pecuniary interest of the spouse, de facto partner, relative or company
or other body, or

A Just because the person is a member of, or is employed by, the Council.

A Just because the person is a member of, or a delegate of the Council to, a company or other body that has a
pecuniary interest in the matter provided that the person has no beneficial interest in any shares of the company
or body.

Disclosure and participation in meetings

A A Councillor or a member of a Council Committee who has a pecuniary interest in any matter with which the
Council is concerned and who is present at a meeting of the Council or Committee at which the matter is being

; considered must disclose the nature of the interest to the meeting as soon as practicable.
A The Councillor or member must not be present at, or in sight of, the meeting of the Council or Committee:

@) at any time during which the matter is being considered or discussed by the Council or Committee, or

(b) at any time during which the Council or Committee is voting on any question in relation to the matter.
No Knowledge - A person does not breach this Clause if the person did not know and could not reasonably be expected
to have known that the matter under consideration at the meeting was a matter in which he or she had a pecuniary
interest.
Participation in Meetings Despite Pecuniary Interest (S 452 Act)
A Councillor is not prevented from taking part in the consideration or discussion of, or from voting on, any of the
matters/questions detailed in Section 452 of the Local Government Act.
Non - pecuniary Interests - Must be disclosed in meetings.
There are a broad range of options available for managing conflicts & the option chosen will depend on an assessment
of the circumstances of the matter, the nature of the interest and the significance of the issue being dealt with. Non -
pecuniary conflicts  of interests must be dealt with in at least one of the following ways:

A It may be appropriate that no action be taken where the potential for conflict is minimal. However, Councillors
| should consider providing an explanation of why they consider a conflict does not exist.
A Limit involvement if practical (eg. Participate in discussion but not in decision making or vice -versa). Care needs

to be taken when exercising this option.

A Remove the source of the conflict (eg. Relinquishing or divesting the personal interest that creates the conflict)

A Have no involvement by absenting yourself from and not taking part in any debate or voting on the issue as if
the provisions in S451 of the Local Government Act apply (particularly if you have a significant non -pecuniary
interest)

Disclosures to be Recorded (s 453 Act)

A disclosure (and the reason/s for the disclosure) made at a meeting of the Council or Council Committee or Sub -

Committee must be recorded in the minutes of the meeting.

~~000~~~



A GENDA

ORDER OF BUSINESS

Community Consultation (Public Access)

Opening & Welcome

Civic Prayer & Acknowledgement of Country
Apologies

Disclosure & Declarations of Interest

Confirmation of Previous Minute s

Tabling of Documents

Urgent, Late & Suppleme  ntary Items of Business
Mayor al Minute

Recommendations for Items to be Considered in Confidential Section
10. Open Council Reports

11. Reports of Delegates & Committees

12. Notices of Motion

13. Resolution Register

14, Confiden tial Business

15. Meeting Close

COoNIO~WLDNE



CLOSED COUNCIL
Confidential Reports

(Section 10A(2) of The Local Government Act 1993)
Where it is proposed to close part of the Meeting, the Chairperson will allow members of the public to make
representations to or at the meeting, before any part of the meeting is closed to the public, as to whether
or not that part of the meeting should b e closed to the public.
The Chairperson will check with the General Manager whether any written public submissions or
representations have been received as to whether or not that part of the meeting should be closed to the
public.
The grounds on which part of the Council meeting may be closed to public are listed in Section 10A(2) of
the Local Government Act 1993 and are as follows:

@) personnel matters concerning particular individuals others than Councillors,

(b) the personal hardship of any resident or ratepayer,

(c) information that would, if disclosed, confer a commercial advantage on a person with whom the
council is conducting (or proposes to conduct) business,

(d) commercial information of a confidential nature that would, if disclosed:

(i) prejudice the commercial position of the person who supplied it, or
(i) confer a commercial advantage on a competitor of the council, or
(iii) reveal a trade secret,

(e) information that would, if disclosed, prejudice the maintenance of law,

® matters affecting the security of the council, councillors, council staff or council property,

(9) advice concerning litigation, or advice that would otherwise be privileged from production in legal
proceedings on the ground of legal professional privilege,

(h) during the receipt of information or discussion of information concerning the nature and location of
a place or an item of Aboriginal significance on community land.

(@) alleged contraventions of any code of conduct requirements applicable under section 440.

Section 10A(3) of the Act provides that Council, or a Committee of the Council of which all the members

are councillors, may also close to the public so much of its meeting as comprises a motion to close another

part of the meeting to the public.

Section 10B(3) of the Act provides that if a meeting is closed during discussion of a motion to close another

part of the meeting to the public (as referred to in section 10A(3) of the Act,) the consideration of the
motion must not include any consideratio n of the matter or information to be discussed in that other part
of the meeting (other than consideration of whether the matter concerned is matter referred to in section
10A(2) of the Act).

Section 10B(1) of the Act provides that a meeting is not to remain closed to the public during the receipt

of information or the discussion of matters referred to in section 10A(2):

(@ except for so much of the discussion as is necessary to preserve the relevant confidentiality,
privilege or security, and

(b) if the matter concerned is a matter other than a personnel matter concerning particular individuals,
the personal hardship of a resident or ratepayer or a trade secret T unless the Council or committee
concerned is satisfied that discussion of the matt er in an open meeting would, on balance, be

contrary to the public interest.
For the purpose of determining whether the discussion of a matter in an open meeting would be contrary
to the public interest section 10B(4) of the Act states it is irrelevant that:
(@ a person may interpret or misunderstand the discussion, or
(b) The discussion of the matter may:

0] cause embarrassment to the Council or committee concerned, or to councillors or to

employees of the council, or
(i) cause a loss of confidence in the Council or committee.

Resolutions passed in Closed Council
It is a requirement of Clause 253 of the Local Government (General) Regulation 2005 that any resolution
passed in Closed Council, or Committee be made public as soon as practicable after the meeting has
ended. At the end of Closed Council or Committee meeting, the Chairperson will provide a summary of
those resolutions passed in Closed Council or Committee.



AGENDA

WEBCASTING OF PUBLIC FORUM AND COUNCIL MEETING

This meeting wild.l be recorded for placement on Co
Council s YouTube Channel for the purposes of bro
i n Council i ssues and demonstrating Council 6s

accountabilit .

All speakers must ensure their comments are relevant to the issue at hand and to refrain
from making personal comments or criticisms or mentioning any private information.

No other persons are permitted to record the meeting, unless specifically authorised by
Council to do so.

PUBLIC FORUM (BEFORE THE MEETING STARTYS)

1. OPENI NG & WELCOME

2. (A) OPENING PRAYER

We give thanks for the contribution by our pioneers, early settlers and those who
fought in the various wars for the fabric of the Tenterfield Community we have
today.

May the words of our mouths and the meditation of our hearts be acceptable in

thy sight, O Lord.

(B) ACKNOWLEDGEMENT OF COUNTRY

Tenterfield Shire Council would like to acknowledge the Ngarabal, Jukembal ,

Bundjalung, Kamilaroi, Githabul and Wahlubul people as the traditional custodians
of various parts of the Tenterfield Shire.

3. APOLOGIES

4, DISCLOSURES & DECLARATIONS OF INTEREST

5. CONFIRMATION OF PREVIOUS MINUTES
(ITEM MIN10/25) CONFIRMATION OF PREVIOUS MINUTES ..., 8

6. TABLING OF DOCUMENTS

7. URGENT, LATE & SUP PLEMENTARY ITEMS OF BUSINESS

8. MAYOR AL MINUTE



9. RECOMMENDATIONS FOR ITEMS TO BE CONSIDERED IN CONFIDENTIAL
SECTION

10. OPEN COUNCIL REPORTS

OUR COMMUNITY
(ITEM COM35/25) 2026 AUSTRALIA DAY AWARDS AND AUSTRALIA DAY
(ITEM COM36/25) SIR HENRY PARKES MEMORIAL SCHOOL OF ARTS:
SCHOOL OF ARTS TENTERFIELD INCORPORATED
(SOATI): FACILITY PERMITTED USE LICENCE  ................. 46
(ITEM COM37/25) ACKNOWLEDGEMENT OF TENTERFIELD TOURISM
GROUP QUARTERLY REPORT FROM JULY TO
SEPTEMBER 2025 ......cooiiiiiiies e, 78
OUR ECONOMY
(ITEM ECO11/25) PROPOSED LANDERS STREET RECREATION AND
ENTERTAINMENT PRECINCT - REQUEST FOR COUNCIL
CONSENT TO LODGE DEVELOPMENT APPLICATION .......... 84
OUR ENVIRONMENT
(ITEM ENV22/25) SUBDIVISION OF COUNCIL LAND .., . 90
OUR GOVERNANCE

(ITEM GOV98/25) FIXING OF COUNCIL MEETING DATES AND PLACES
FROM JANUARY 2026 - DECEMBER 2026 .............cccoeunnn. 95

(ITEM GOV99/25) INVESTMENT REPORT FOR PERIOD ENDED 31
OCTOBER 2025 ....oiiiiiiiiiiiiiiiiiie e 99

(ITEM GOV100/25) CAPITAL EXPENDITURE REPORT AS AT 30 SEPTEMBER
2025 e e e 103

(ITEM GOV101/25) QUARTERLY BUDGET REVIEW STATEMENT -
SEPTEMBER 2025 ......oiiiiiiiiie e, 109

(ITEM GOV102/25) PRESENTATION OF THE FINANCIAL STATEMENTS FOR
THE YEAR ENDED 30 JUNE 2025 ... . 131

(ITEM GOV103/25) ANNUAL REPORT 2024/2025 ......ccoooviiiiiiiiiiiiiiiiee e 138

(ITEM GOV104/25) CORPORATE SERVICES DIRECTORATE MONTHLY
REPORT ..ot e .. 338

(ITEM GOV105/25) WORKFORCE, SAFETY, RISK, RECORDS AND
COMMUNICATIONS REPORT - OCTOBER 2025 ............... 350



(ITEM GOV106/25) INFRASTRUCTURE SERVICES DIRECTORATE MONTHLY
REPORT ...coiiiiiiiiis i .. 359

(ITEM GOV107/25) COUNCILLOR WORKS/SERVICE REQUESTS - OCTOBER
2025 e 367

RESOLUTION REGISTER

(ITEM RES10/25) COUNCIL RESOLUTION REGISTER - OCTOBER 2025 ...... 386

11. REPORTS OF DELEGATES & COMMITTEES

(ITEM RC5/25) MURRAY DARLING ASSOCIATION INC. 2025 NATIONAL
CONFERENCE - COMMUNIQUE ..............ooooi, e 379

12. NOTICES OF MOTION

13. RESOLUTION REGISTER

14. CONFIDENTIAL BUSINESS
CONFIDENTIAL

(ITEM COM38/25) TENDER EVALUATION FOR 4 CROSSINGS REPAIR
PROJECT (4CRP) RFT 5 24/25

That the above item be considered in Closed Session to the
exclusion of the press and public in accordance with Section
10A(2) (d(i)) of the Local Government Act 1993 |, as the matter
involves commercial information of a confidential nature that
would, if disclosed (i) prejudice the commercial position of the
person who supplied it.

(ITEM ENV23/25) POLWORTH STREET SUBDIVISION

That above item be considered in Closed Session to the
exclusion of the press and public in accordance with Section
10A(2) (g) of the Local Government Act 1993 |, as the matter
involves advice concerning litigation, or advice that would
otherwise be privileged from production in legal proceedings

on the ground of legal professional privilege.

15. MEETING CLOSED



COUNCIL 27 NOVEMBER 2025

(ITEM MIN10/25) CONFIRMATION OF PREVIOUS MINUTES

REPORT BY : Allison Graham , Executive Assistant and Media

RECOMMENDATION

That the Minutes of the following Meeting of Tenterfield Shire Council:
1 Ordinary Council Meeting T 22 October 2025

as ty ped and circulated, be confirmed and signed as a true record of the
proceedings of these meetings.

ATTACHMENTS
1 Unadopted Meeting Minutes Ordinary Council Meeting 22 October 28

2025 Pages

20 November 2025



Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

MINUTES

OUR VISION

To be a financially sustainable Council fostering community connection through
transparent decision-making and open communication; nurturing our natural
environment, heritage and community lifestyle through balanced, sustainable
strategic planning and management practices.

MINUTES OF
ORDINARY COUNCIL MEETING
WEDNESDAY 22 OCTOBER 2025

MINUTES OF THE Ordinary Council Meeting OF TENTERFIELD SHIRE held at the
"Koreelah Room", 247 Rouse St, Tenterfield, NSW, 2372 on Wednesday 22
October 2025 commencing at 9:30 AM

ATTENDANCE Councillor Bronwyn Petrie (Mayor) (until 1.45pm)

Councillor Owen Bancroft

Councillor Tim Bonner

Councillor Peter Murphy

Councillor Tom Peters

Councillor Peter Petty

Councillor Greg Purcell

Councillor Greg Sauer

Councillor Roger Turner

ALSO IN ATTENDANCE General Manager (Hein Basson)
Director Corporate Services (Liz Alley)
Director Infrastructure Services (Matthew
Francisco)
Executive Assistant & Media (Allison Graham)

Clause 254(b) of the Local Government (General) Regulation 2005 requires that
the names of the mover and seconder of the motion or amendment are recorded
and shown in the Minutes of the meeting.

Website: www.tenterfield.nsw.gov.au Email: council@tenterfield.nsw.gov.au

Attachment 1 - Unadopted Meeting Minutes Ordinary Council Page 9
Meeting 22 October 2025



Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

WEBCASTING OF THE PUBLIC FORUM AND MEETING

Recording of the Community Consultation Session and Council Meeting
commenced at 9.15am.

The Mayor read the following:

I advise all present that this meeting is being recorded for placement on
Council’s website for the purposes of broadening knowledge and participation in
Council issues, and demonstrating Council’'s commitment to openness and
accountability.

All speakers must ensure their comments are relevant to the issue at hand and
to refrain from making personal comments or criticisms or mentioning any
private information.

No other persons are permitted to record the meeting, unless specifically
authorised by Council to do so.

COMMUNITY CONSULTATION (PUBLIC ACCESS)

Ms. Kat Davis, President of the Tenterfield Chamber of Tourism, Industry and
Business, addressed Council on Item EC0O8/25 Tenterfield Chamber of Tourism,
Industry And Business: Strategic vision and request for increased funding, her
being in favour of the officer's recommendation.

OPENING AND WELCOME

The Mayor welcomed everyone to the October Council Meeting.

CIVIC PRAYER

The Mayor read the following:

We give thanks for the contribution by our pioneers, early settlers and those
who fought in the various wars for the fabric of the Tenterfield Community we

have today.

May the words of our mouths and the meditation of our hearts be acceptable in
thy sight, O Lord.

ACKNOWLEDGEMENT OF COUNTRY
The Mayor read the following:

We acknowledge the Ngarabal, Jukembal, Bundjalung, Kamilaroi, Githabul and
Wahlubul people as the traditional custodians of various parts of the Tenterfield
Shire.

APOLOGIES

Councillor Kim Rhodes send an email on 17 September 2025 as formal
notification of her absence and apology from this Council Meeting.

28 October 2025

Attachment 1 - Unadopted Meeting Minutes Ordinary Council Page 10
Meeting 22 October 2025



Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

166/25 Resolved
That leave of absence be granted to Councillor Kim Rhodes.

(Peter Murphy/Owen Bancroft)
Motion Carried

DISCLOSURE & DECLARATIONS OF INTEREST

That councillors now disclose any interests and reasons for declaring such
interest in the matters under consideration by Council at this meeting.

Name Type Item

Councillor Peter Less than GOV90/25 “Infrastructure Services

Petty Significant Non Directorate Monthly Report”
Pecuniary

Councillor Tim Less than COM32/25 “Tender Evaluation Of

Bonner Significant Non Council’'s Annual Reseals And Initial
Pecuniary Seals Via Local Government

Procurement LGP 213-3 RFT 03-
25/26 Bituminous Surfacing 2025

Variation”
Councillor Tim Less than COM34/25 “Evaluation Of Council's
Bonner Significant Non RFQ 02 25/26 Supply and Delivery
Pecuniary Of Mowers”

(ITEM MIN9/25) CONFIRMATION OF PREVIOUS MINUTES

167/25 Resolved
That the Minutes of the following Meeting of Tenterfield Shire Council:
¢« Ordinary Council Meeting - 24 September 2025
as typed and circulated, be confirmed and signed as a true record of the
proceedings of these meetings.
(Greg Sauer/Owen Bancroft)
Motion Carried
TABLING OF DOCUMENTS
URGENT, LATE & SUPPLEMENTARY ITEMS OF BUSINESS
Item Eco10/25: “Draft Destination Management Plan and Draft Economic
Development Strategy: Adoption for Public Exhibition Purposes” was distributed
as a supplementary item.
3
28 October 2025
Attachment 1 - Unadopted Meeting Minutes Ordinary Council Page 11
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Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

MAYORAL MINUTE

The Mayor put forward the following Mayoral Minute:

That Council approve the reallocation of $15,000 to the Tenterfield Shire
Hall Committees equally split from the budgeted provisions for Asbestos
Management ($80,000) and for Evacuation Plans ($80,000).

Our Hall committees provide valuable service and contribution to our villages and
communities and have had a yearly stipend of $500 which has not been raised
for at least a decade. This additional contribution will lift that allocation to $2000
per year and demonstrates Councils appreciation for the services provided.

168/25 Resolved
That Council approves the reallocation of $15,000 to the Tenterfield
Shire Hall Committees equally split from the budgeted provisions for

Asbestos Management ($80,000) and for Evacuation Plans ($80,000).

(Bronwyn Petrie/Tim Bonner)
Motion Carried

RECOMMENDATIONS FOR ITEMS TO BE CONSIDERED IN
CONFIDENTIAL SECTION
That:-

a) the meeting be closed to the public and members of the press because of
the need for confidentiality, privilege or security, as specified below and
provided for under Section 10A(2) of the Local Government Act, 1993; and

b) the Agenda and associated correspondence, unless specified are not to be
released to the Public as they relate to a matter of either personal hardship,
personal matters, trade secrets or matters which cannot be lawfully
disclosed.

OPEN COUNCIL REPORTS

OUR COMMUNITY

(ITEM COM30/25) SIR HENRY PARKES MEMORIAL SCHOOL OF ARTS:
SCHOOL OF ARTS TENTERFIELD INCORPORATED (SOATI): FACILITY
PERMITTED USE LICENCE

SUMMARY
The purpose of this report is for Council to approve the drafting of a Facility
Permitted Use Licence agreement between the School of Arts Tenterfield

28 October 2025

Attachment 1 - Unadopted Meeting Minutes Ordinary Council Page 12
Meeting 22 October 2025



Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

Incorporated (SOATI) and Council by engaging Bartier Perry Lawyers for the
execution of this task.

OFFICER'S RECOMMENDATION:
That Council:

Approves the drafting of a Facility Permitted Use Licence between the
School of Arts Tenterfield Incorporated (SOATI) and Council by
engaging Bartier Perry Lawyers for the execution of this task, inter alia
making provision for a three-year licence term and funding of $50,000
per year with annual CPI increases - consistent with its resolution
adopted in this regard at the Ordinary Council Meeting held on 24
September 2025.

The officer’'s recommendation was moved by Cr Peter Petty and seconded by Cr
Greg Purcell.

The following amendment was moved by Cr Peter Murphy and seconded by Cr
Greg Purcell:

AMENDMENT
That Council:

1. Approves the drafting of a Facility Permitted Use Licence between
the School of Arts Tenterfield Incorporated (SOATI) and Council,
in consultation with the Mayor and General Manager, by engaging
Bartier Perry Lawyers for the execution of this task, inter alia
making provision for a three-year licence term and funding of
$50,000 per year with annual CPI increases - consistent with its
resolution adopted in this regard at the Ordinary Council Meeting
held on 24 September 2025.

2. A final draft be presented for discussion to the Councillor
Workshop, on Wednesday 12 November 2025,

169/25 Resolved
That Council:

1. Approves the drafting of a Facility Permitted Use Licence between
the School of Arts Tenterfield Incorporated (SOATI) and Council,
in consultation with the Mayor and General Manager, by engaging
Bartier Perry Lawyers for the execution of this task, inter alia
making provision for a three-year licence term and funding of
$50,000 per year with annual CPI increases - consistent with its
resolution adopted in this regard at the Ordinary Council Meeting
held on 24 September 2025.

28 October 2025

Attachment 1 - Unadopted Meeting Minutes Ordinary Council Page 13
Meeting 22 October 2025



Ordinary Council Meeting
CONFIRMATION OF PREVIOUS MINUTES

Attachment 1
Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

- 27 November 2025

170/25

2. A final draft be presented for discussion to the Councillor
Workshop, on Wednesday 12 November 2025.

(Peter Murphy/Gregory Purcell)
Motion Carried

Councillors Peter Petty and Tom Peters requested their votes to be recorded
against the amendments to the officer's recommendation.

OUR ECONOMY

(ITEM ECO8/25) TENTERFIELD CHAMBER OF TOURISM, INDUSTRY AND
BUSINESS: STRATEGIC VISION AND REQUEST FOR INCREASED
FUNDING

SUMMARY

The purpose of this report is for Council to note the strategic and operational
objectives of the Tenterfield Chamber of Tourism, Industry and Business
including a request for increased funding, the last-mentioned which needs
Council’s consideration and resolution.

Resolved
That Council:

1. Approves the Revised Annual Budget in the last column of the table
below associated with the ™Achievable Package” provided by
Tenterfield Chamber of Tourism, Industry and Business (TCTIB) for
purposes of marketing activities and future budgets, making
provision for the following initiatives and expenses:

Initiative Annual Budget Revised Annual Bud
A.Events Program $20,000 $10,000
B.Tourism Website & TIC $7,500 $7,500
Refresh
C.Content Asset Development $15,000 $7,500
(every 2M year)
D.Insurance TIC, sighage & $5,000 $5,000
pamphlets
E.NEHC Membership $8,000 $8,000
H.Admin Assistant $30,000 $30,000
I.Granite Belt Magazine $2,000 $2,000
J.Aust. Data Tourism $2,000 $2,000
Warehouse
K.Sera Wright- “"Experience $20,000 $20,000
Tenterfield” Social Media
Campaign
Total $109,500 $92,000

2. Acknowledges the following considerations to be important:

28 October 2025
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Ordinary Council Meeting - 27 November 2025 Attachment 1

CONFIRMATION OF PREVIOUS MINUTES Unadopted Meeting
Minutes Ordinary
Council Meeting 22
October 2025

« An additional $10,000 is necessary for the Events Program for
the next financial year.

 An additional $7,500 is necessary for the Content Asset
Development for the next financial year.

« An amount of approximately $20,000 is necessary for the
employment of an administrative assistant for the remainder of
the current financial year.

3. Therefore, makes an amount of $30,000 available to TCTIB from 1
November 2025 - for purposes of funding $20,000 for an
administrative assistant and $10,000 to be put away (saved) for the
Events Program for 2026, and for this amount to be funded from
Council’s original budgetary provision of $80,000 for the operations
of SOATI, as Council will be making $50,000 of this funding provision
available to SOATI, leaving $30,000 for TCTIB to further assist with
the delivery of a face-to-face tourism component out of the foyer of
the School of Arts, an events program in 2026, and the employment
of an administrative assistant.

4. Further, makes a budgetary provision to TCIB for a budgetary amount
of $99,500 for the 2026 /27 financial year (to make up the additional
amount necessary for Content Asset Development during this
financial year), and thereafter for an annual budget amount of
$92,000, and for the new three-year Funding Agreement between
Council and TCTIB to make provision for these amounts to be
annually increased with CPI.

5. Amends the current Funding Agreement between Council and TCTIB
by way of an addendum to reflect the additional amount of $30,000
for the 2025/26 financial year mentioned in paragraph three (3)
above, and the conditions associated with the expenditure of this
amount.

6. Enters into a new three-year Funding Agreement between Council
and TCTIB as from 1 July 2026, and for this Agreement to reflect the
intent of paragraph four (4) above.

(Peter Murphy/Tim Bonner)
Motion Carried

(ITEM ECO9/25) A CRITICAL ASSESSMENT OF THE NSW GOVERNMENT
RESPONSE TO THE "INQUIRY INTO THE ABILITY OF LOCAL
GOVERMMENTS TO FUND INFRASTRUCTURE AND SERVICES" (2024)

SUMMARY

The purpose of this report is for Council to note the contents of a critical
assessment done by Professor Brian Dollery for the United Service Union (USU),
of the NSW Government response to the “Inquiry into the Ability of Local
Governments to Fund Infrastructure and Service (2024)".
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171/25 Resolved
That Council:

Notes the contents of the critical assessment done by Professor Brian
Dollery, for the United Service Union (USU), on the NSW Government
response to the "Inquiry into the Ability of Local Governments to Fund
Infrastructure and Service (2024).

(Peter Petty/Greg Sauer)

Motion Carried

(ITEM ECO10/25) DRAFT DESTINATION MANAGEMENT PLAN AND
DRAFT ECONOMIC DEVELOPMENT STRATEGY: ADOPTION FOR PUBLIC
EXHIBITION PURPOSES

SUMMARY

The purpose of this reportis for Council to adopt the draft Tenterfield Destination
Management Plan 2025-2030 (DMP) and the draft Tenterfield Shire Economic
Development Strategy 2026-2030 (EDS) for public exhibition purposes.

OFFICER' RECOMMENDATION

1. That Council adopts the draft Tenterfield Destination Management
Plan 2025-2030 as prepared by the Destination Store, and the draft
Tenterfield Shire Economic Development Strategy 2026-2030 as
prepared by SC Lennon & Associates for public exhibition purposes.

2. That a further report be prepared after the public exhibition period,
containing commentary on the submissions received and including
the final versions of the abovementioned draft Tenterfield
Destination Management Plan 2025-2030 and draft Tenterfield Shire
Economic Development Strategy 2026-2030 - with or without
amendments - for Council’s adoption of the final versions of these
two documents.

The officer's recommendation was moved and seconded by Councillors Roger
Turner and Owen Bancroft.

The following amendment was moved and seconded by Councillors Peter Murphy
and Greg Purcell respectively — incorporating an amendment proposed by Mayor
Bronwyn Petrie pertaining to the “Acknowledgement of Country” in the
documents:

AMENDMENT

1. That Council approves the draft Tenterfield Destination Management
Plan 2025-2030 as prepared by the Destination Store, and the draft
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Tenterfield Shire Economic Development Strategy 2026-2030 as
prepared by SC Lennon & Associates for public exhibition purposes,
conditional upon the wording of the “"Acknowledgement of Country”
in both documents to be changed to "Tenterfield Shire Council
acknowledges and pay our respect to the Ngarabal, Jukembal,
Bundjalung, Kamilaroi, Githabul and Wahlubul people of our Shire,
and extend our respect to all people”.

2. That a further report be prepared after the public exhibition period,
containing commentary on the submissions received and including
the final versions of the abovementioned draft Tenterfield
Destination Management Plan 2025-2030 and draft Tenterfield Shire
Economic Development Strategy 2026-2030 - with or without
amendments - for Council’s adoption of the final versions of these
two documents.

172/25 Resolved

1. That Council approves the draft Tenterfield Destination Management
Plan 2025-2030 as prepared by the Destination Store, and the draft
Tenterfield Shire Economic Development Strategy 2026-2030 as
prepared by SC Lennon & Associates for public exhibition purposes,
conditional upon the wording of the “Acknowledgement of Country”
in both documents to be changed to "Tenterfield Shire Council
acknowledges and pay our respect to the Ngarabal, Jukembal,
Bundjalung, Kamilaroi, Githabul and Wahlubul people of our Shire,
and extend our respect to all people”.

2. That a further report be prepared after the public exhibition period,
containing commentary on the submissions received and including
the final versions of the abovementioned draft Tenterfield
Destination Management Plan 2025-2030 and draft Tenterfield Shire
Economic Development Strategy 2026-2030 - with or without
amendments - for Council’s adoption of the final versions of these
two documents.

(Peter Murphy/Gregory Purcell)
Motion Carried

Councillor Greg Purcell abstained from voting on the item.

OUR ENVIRONMENT

(ITEM ENV20/25) RE-SCOPING MOUNT LINDESAY ROAD PROJECT

SUMMARY
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The purpose of this report is to provide Councillors with an overview of the
change of scope for the Mount Lindesay Road - Naas Street to Washpool Creek
Bridge Project.

173/25 Resolved

1. That Council receives and notes the information contained in the
report.

2. That Council Staff contact the developer of the Angry Bull Trails
(ABT) project to determine whether ABT would fund the
additional one (1) metre width of the bitumen seal on the
project.

3. That Council, subject to the agreement with the developer of the
Angry Bull Trails project, amends the scope of the project to
increase the seal width from an eight (8) to a nine (9) metre seal
for the revised project length.

(Peter Petty/Greg Sauer)
Motion Carried

Ms. Tamai Davidson, Manager Planning and Regulation entered the room at
10.47am.

(ITEM ENV21/25) DEVELOPMENT APPLICATIONS - NOTIFICATION
OPTIONS FOR SUBDIVISION APPLICATIONS

SUMMARY

The purpose of this report is to provide public notification options in relation to
Development Applications for Subdivision within the ten (10) kilometre radii of
Tenterfield and Drake and the three (3) kilometre radii around the Shire’s
Villages, subject to the provisions of Clause 4.2C of Tenterfield Local
Environmental Plan 2013.

OFFICER'S RECOMMENDATION:
That Council:

1. Utilises the existing provisions contained within Tenterfield
Development Control Plan 2014 to notify the neighbouring and
adjacent landowners in writing of any future Development
Application for subdivision when lodged under Clause 4.2c where
more than five (5) new lots are created for a trial period of six (6)
months.

3. Reviews the trial period at the close of the six (6) month period.

Councillors Peter Petty and Greg Sauer moved and seconded the officer’s
recommendation.
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The following amendment was moved by Councillor Murphy and seconded by
Councillor Tim Bonner:

AMENDMENT
That Council:

1. Utilises the existing provisions contained within Tenterfield
Development Control Plan 2014 to notify the neighbouring and
adjacent landowners in writing of any future Development
Application for subdivision when lodged under Clause 4.2c where
five (5) or more new lots are created for a trial period of six (6)
months.

2. Reviews the trial period at the close of the six (6) month period.

174/25 Resolved

That Council:

1. Utilises the existing provisions contained within Tenterfield
Development Control Plan 2014 to notify the neighbouring and
adjacent landowners in writing of any future Development
Application for subdivision when lodged under Clause 4.2c where
five (5) or more new lots are created for a trial period of six (6)
months.

2. Reviews the trial period at the close of the six (6) month period.

(Peter Murphy/Tim Bonner)
Motion Carried

Ms. Tamai Davidson, Manager Planning and Regulation left the room at 10.53am.

OUR GOVERNANCE

(ITEM GOV83/25) DISCLOSURE OF INTEREST RETURNS 2024/2025

SUMMARY
The purpose of this Report is to document the tabling of the Disclosure of Interest
Returns for the period 2024/2025.

175/25 Resolved

11
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That Council notes the tabling of the Disclosure of Interest Returns for
the period 2024 /2025.

(Tom Peters/Owen Bancroft)
Motion Carried

(ITEM GOV84/25) AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING
MINUTES - 17 JUNE 2025

SUMMARY
Council’s Audit, Risk and Improvement Committee (ARIC) had their Ordinary
Meeting on Tuesday, 17 June 2025.
The adopted and signed minutes of this meeting are attached to the report for
the information of Council.

176/25 Resolved
That Council:

Notes the adopted and signed minutes from the Audit, Risk and
Improvement Committee meeting of Tuesday 17 June 2025,

(Peter Murphy/Gregory Purcell)

Motion Carried

SUSPENSION OF STANDING ORDERS

177/25 Resolved

That standing orders be suspended for the purpose of a morning tea
break, the time being 10.58am.

(Peter Petty/Gregory Purcell)
Motion Carried

Recording of the session was paused at 10.58am.

RESUMPTION OF STANDING ORDERS

178/25 Resolved
That the meeting be resumed at 11.21am.
(Gregory Purcell/Peter Petty)
Motion Carried

12
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Ms. Lee Sisson, Governance Officer entered the room at 11.20am.

The recording device was turned on, the time being 11.21am.

(ITEM GOV85/25) RE-ADOPTION OF COUNCIL'S CODE OF CONDUCT
2020 AND THE PROCEDURES FOR THE ADMINISTRATION OF THE CODE
OF CONDUCT 2020

SUMMARY

The purpose of this report is to advise Council that the Tenterfield Shire Council
Code of Conduct 2020 and the Procedures for the Administration of the Code of
Conduct are required to be reviewed and re-adopted within twelve (12) months
of a new term of Council. Also, a new Model Code of Conductis due to be released
imminently by the Office of Local Government (OLG).

179/25 Resolved

That Council:

(1) Re-adopts its current Code of Conduct 2020 and Procedures for
the Administration of the Code of Conduct 2020.

(2) As soon as is practicable after the anticipated release of the new
Model Code of Conduct and Model Procedures for the
Administration of the Code of Conduct by the Office of Local
Government, adopts this new Code with Procedures.

(Peter Petty/Greg Sauer)

Motion Carried

(ITEM GOV86/25) 2025 MODEL CODE OF MEETING PRACTICE FOR
LOCAL COUNCILS IN NSW

SUMMARY

Councils must adopt a code of meeting practice that incorporates the mandatory
provisions of the 2025 Model Meeting Code no later than 31 December 2025.
This report is to provide to Council the Draft 2025 Model Code of Meeting Practice
before going on public exhibition for comment on 23 October 2025 to 3
December 2025.

180/25 Resolved

That Council:

1. Endorses the Draft 2025 Model Code of Meeting Practice (the
Code), as attached to the report, to be put on public exhibition for
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28 days from 23 October 2025, providing the community up to 42
days for comment, concluding on 3 December 2025.

2. Considers a further report and adopts the Code with or without
amendments at its scheduled Ordinary Council Meeting of 17
December 2025, after the public exhibition period has concluded
= during which time comments from the public on the non-
mandatory provisions have been received and evaluated by staff
for possible recommended changes to the Code.

(Owen Bancroft/Tom Peters)
Motion Carried

Ms. Jane Walton, Manager Finance and Technology entered the room at 11.27am.

(ITEM GOV87/25) CORPORATE SERVICES DIRECTORATE MONTHLY
REPORT

SUMMARY
The purpose of this report is to:
¢ update the Council on activities within the Corporate Services Directorate
+« provide a written report that sets out details required in accordance with
relevant legislation and regulations
« provide statistics and data that support corporate policy and activities in
accordance with the Operational Plan and Delivery Program 2025 - 2029

181/25 Resolved
That Council:
Notes the Corporate Services Directorate Report for the September

month end 2025.

(Tom Peters/Gregory Purcell)

Motion Carried

(ITEM GOV88/25) INVESTMENT REPORT FOR PERIOD ENDED 30
SEPTEMBER 2025

SUMMARY

The purpose of this Report is for the Responsible Accounting Officer to provide,
in accordance with Clause 212 of the Local Government (General) Regulation
2021, a written report setting out details of all money that the Council has
invested under Section 625 of the Local Government Act 1993. The Report must
be made up to the last day of the month immediately preceding the meeting.

182/25 Resolved

That Council:
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Notes the Investment Report for the period ended 30 September 2025.

(Gregory Purcell/Tom Peters)
Motion Carried

(ITEM GOV89/25) REPORT ON LOAN BALANCES 30 SEPTEMBER 2025

SUMMARY
The purpose of this report is to inform Council of its loan balances as at 30
September 2025.

183/25 Resolved
That Council notes the loan balance as of 30 September 2025 was
$18,987,677 ($19,393,720 as at 30 June 2025).

(Greg Sauer/Owen Bancroft)
Motion Carried

(ITEM GOV90/25) INFRASTRUCTURE SERVICES DIRECTORATE
MONTHLY REPORT

SUMMARY

The purpose of this report is to provide Councillors for their information with an
overview of work carried out in the Department of Infrastructure Services for the
month of September 2025.

184/25 Resolved
That Council:
Receives and notes the information contained in the report.
(Peter Petty/Owen Bancroft)
Motion Carried
(ITEM GOV91/25) WORKFORCE, SAFETY, RISK, RECORDS AND
COMMUNICATIONS REPORT - SEPTEMBER 2025
SUMMARY
15
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The purpose of this report is to provide a standing monthly report to Council
that provides data within the Civic Department for Workforce, Safety, Risk,
Records and Communications

185/25 Resolved
That Council:

Notes the Workforce, Safety, Risk, Records and Communications Report
for September 2025.

(Greg Sauer/Gregory Purcell)

Motion Carried

(ITEM GOV92/25) REVIEW OF ORGANISATION STRUCTURE

SUMMARY
This report communicates and informs on Council’s current organisation
structure.

186/25 Resolved

That Council:

Notes the review and status of the Organisation Structure.

(Peter Petty/Tom Peters)
Motion Carried

(ITEM GOV93/25) DELEGATIONS TO THE GENERAL MANAGER

SUMMARY

In accordance section 377 of the Local Government Act 1993 (the Act), a
governing body of Council may, by resolution, delegate certain functions to the
General Manager. Under section 380 of the Act, each Council must review all its
delegations during the first 12 months of each term of office.

OFFICER'S RECOMMENDATION:
That Council resolves that:
1. The person who from time to time holds the position of General

Manager of Council (General Manager), being at the date of this
instrument, Mr Hendrik (Hein) Basson, be delegated authority
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under section 377 of the Local Government Act 1993 (the Act), to
exercise and/or perform on behalf of Council the Council’s
functions under all legislation in force and as amended from time
to time:

a) Excluding those functions:

i. That are expressly prohibited from delegation as listed
under Section 377 of the Act, and

il. Which are expressly required by legislation to be
exercised by a resolution of the Council

2. The General Manager be conferred authority to carry out Policy
Authorities listed in the ‘Instrument of Delegation to the General
Manager’ annexed as Attachment 1 to the report and undertake
any administrative actions necessary to carry out those Policy
Authorities.

3. The General Manager be delegated any function which is taken to
be conferred or imposed on the Council pursuant to section
381(1) of the Act - “Exercise of functions conferred or imposed
on council employees under other Acts”.

4. In the absence of the General Manager that a person appointed
by resolution to act as General Manager, assume all functions,
delegations, and sub-delegations of the General Manager for the
period only of the absence of the General Manager unless
otherwise resolved by the Council.

5. These delegations and policy authorities are subject to, and are
to be exercised in accordance with:

a) The requirements of the relevant legislation

b) Any resolution or policy, procedure or budget adopted from
time to time by the Council

6. These delegations and policy authorities are effective from the
date of the Resolution of the Council and remain in force until
amended or revoked by a resolution of the Council.

The officer’'s recommendation was moved by Councillor Roger Turner and
seconded by Councillor Peter Petty.
The following motion was moved by Councillor Bronwyn Petrie and seconded

by Councillor Greg Sauer:

That the list of delegations to the General Manager be referred back
to be benchmarked against other Councils.
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187/25 Resolved

That the list of delegations to the General Manager be referred back to
be benchmarked against other Councils.

(Bronwyn Petrie/Greg Sauer)
Motion Carried

(ITEM GOV94/25) CHRISTMAS / NEW YEAR CLOSEDOWN - 2025/2026

SUMMARY
The purpose of this report is to advise Council of proposed Christmas/New Year
close down arrangements for Council staff.

188/25 Resolved

That Council endorses the closedown period for the Christmas/New Year
2025/2026 break as follows:

+ Indoor and Outdoor staff - close of business Friday, 19 December
2025, reopening Monday, 5 January 2026.

(Peter Petty/Tom Peters)
Motion Carried

(ITEM GOV95/25) AMENDED OPERATIONAL PLAN AS PART OF THE
DELIVERY PROGRAM 2025-2029 OPERATIONAL PLAN 2025-2026

SUMMARY

The updated Organisation Structure has been reported to Council at this meeting
and the 2025-2026 Operational Plan has been amended to be consistent with
the position titles in the updated Organisation Structure.

189/25 Resolved
That Council:

1. Adopts the amended Operational Plan 2025-2026 in accordance
with the changes discussed in the body of the report.

2. Reinforces its position of being in favour of B-double routes, as
well as pro-actively considering higher productivity vehicles
where practicable and without large cost implications for Council;
further, for the Delivery Program and Operational Plan to be
amended at the next quarterly review to reflect this position of
Council.
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(Tim Bonner/Owen Bancroft)
Motion Carried

(ITEM GOV96/25) QUARTERLY PROGRESS REPORT - JULY - SEPTEMBER
2025

SUMMARY

The Quarterly Report shows the progress of each of the operational activities
that Council is undertaking in the 2025/2026 financial year. This report is for the
July, August and September quarter 2025. This report has been amended to
reflect the Organisational Structure reported at this Council Meeting.

190/25 Resolved
That Council:

Receives and notes the Quarterly Report on the progress of the
Delivery Program and Operational Activities.

(Greg Sauer/Tim Bonner)

Motion Carried

(ITEM GOV97/25) COUNCILLOR WORKS/SERVICE REQUESTS -
SEPTEMBER 2025

SUMMARY

The purpose of this report is to provide a standing monthly report to the
Ordinary Meeting of Council that reports on the progress with Councillor
Work/Service Requests, and as an opportunity to develop an understanding of
other factors and considerations impacting the execution or progress of these
requests.

191/25 Resolved
That Council:
Notes the status of the Councillor Works /Service Requests for the

month of September 2025.

(Roger Turner/Gregory Purcell)

Motion Carried

REPORTS OF DELEGATES & COMMITTEES
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(ITEM RC4/25) LOCAL TRAFFIC COMMITTEE MEETING 1, OCTOBER 2025
192/25 Resolved
That Council:

Adopts the recommendations from the Tenterfield Shire Local Traffic
Committee Meeting, held on 1 October 2025, as follows:

1. (ITEM GB5/25) CONFIRMATION OF MINUTES

That the minutes of the Local Traffic Committee held on
Wednesday August 6, 2025, be confirmed.

2. (ITEM GB6/25) MOUNTAIN CREEK BUS STOP

That the Local Traffic Committee receives and notes the report and
withdraw the request for the extension and improvement of the
bus stop located at approximately 45km west on the Bruxner Way
at the intersection of Mountain Creek Road.

3. (ITEM GB7/25) TEMPORARY STREET CLOSURE APPLICATION -
EVENT

That the Local Traffic Committee receives the report and approves
the temporary street closure application for Stanthorpe Street,
LISTON.

4. (ITEM GB8/25) REQUEST FOR SPEED REDUCTION - NEAGLES LANE
TENTERFIELD

That the Local Traffic Committee receives and notes the report and
refer the request to Transport for NSW for their response.

5. (ITEM GB9/25) BUSINESS ARISING FROM PREVIOUS MINUTES

That the Local Traffic Committee receives and notes the report
that the:

+ Rivertree and Undercliffe Road Speed Zone Review signage
is currently being installed.

+ Transport for NSW (TFNSW) reported the Speed Zone Review
reports for: Sunnyside Platform Rd, Sunnyside Loop Rd, Mt
McKenzie Rd and Old Ballandean Rd are in progress.

¢+ The relocation of the Manners Street Bus stop is supported
by TFNSW and country transport funding is available for
bus stop infrastructure. Funding rounds will be open again
in 2026.

6. ITEM (BWN1/25) - REQUEST FOR UHF RADIO SIGNS - MOUNT
LINDESAY ROAD

That the Local Traffic Committee receives and notes the report
that the Council staff may order and install UHF signage
suggested, amending from *OSOM’ to *HEAVY".
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(Peter Petty/Tom Peters)
Motion Carried

NOTICES OF MOTION

(ITEM NM8/25) AMENDMENT TO THE "COUNCILLOR AND STAFF
INTERACTION POLICY"

I, Councillor Bronwyn Petrie, hereby give notice that I intend to move the
following motion at the Ordinary Council meeting to be held on Wednesday, 22
October 2025:-
That Council:

Amend the "Councillor and Staff Interaction Policy” to:

a) Reinstate Councillor ability to directly contact Managers and vice
versa.

b) Provide for the Mayor to attend the post Council meeting briefings
of Depot and Administration staff.

During the discussion, a number of amendments was made to the original
motion.

193/25 Resolved

That Council:

a) Reinstates Councillor ability to directly contact Managers plus the
Governance Officer, and vice versa in accordance with Policy.

b) Provides for the Mayor, Deputy Mayor and Councillors to attend
the post Council meeting briefings of Depot and Administration
staff.

c) The Mayor and the General Manager liaise to formulate the process
and the level of interaction to be implemented under this review.

(Bronwyn Petrie/Gregory Purcell)
Motion Carried
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(ITEM NM9/25) REQUEST FOR COUNCIL REPORT FOR COUNCIL
PROCESS TO SUBMIT A DEVELOPMENT APPLICATION ON COUNCIL
OWNED VACANT LAND

I, Councillor Gregory Purcell, hereby give notice that I intend to move the
following motion at the Ordinary Council meeting to be held on Wednesday, 22
October 2025:-

That Council:

Requests the General Manager to report to Council the process for
Council to submit a Development Application on Council owned vacant
land for the purpose of sale or development for housing and business
purposes.

194/25 Resolved

That Council:
Requests the General Manager to report to Council the process for
Council to submit a Development Application on Council owned vacant

land for the purpose of sale or development for housing and business
purposes.

(Gregory Purcell/Roger Turner)
Motion Carried

Ms. Jane Walton, Manager Finance and Technology and Ms. Lee Sisson,
Governance Officer left the room at 1.11pm.

RESOLUTION REGISTER

(ITEM RES9/25) COUNCIL RESOLUTION REGISTER - SEPTEMBER 2025

SUMMARY

The purpose of this report is to provide a standing monthly report to the Ordinary
Meeting of Council that outlines all resolutions of Council previously adopted and
yet to be finalised. The updating of this report has been progressed with many
actions that have now been finalised within the software system and no longer
showing up in this report.

However, there are further actions in this report that still need to be attended
to, and it should be regarded as work-in-progress that will continue for still some
time because Council resolutions have not been consistently actioned in the past.
There are still resolutions dating back to 2007 (that do not show up in this
attached report) and are perceived not to have received the necessary executory
attention. This situation is exacerbated by scarce resources.
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195/25 Resolved
That Council notes the status of the Council Resolution Register to
September 2025,

(Greg Sauer/Owen Bancroft)
Motion Carried

SUSPENSION OF STANDING ORDERS

196/25 Resolved

That standing orders be suspended for lunch, and to then move into the
closed session part of the meeting.

(Gregory Purcell/Tom Peters)
Motion Carried

The Mayor advised that she would be leaving the meeting and chair by 2.00pm,
after which the Deputy Mayor would then take the chair.

The recording of the session was paused at 1.20pm.

Mr James Paynter, Works Manager entered the room at 1.20pm.

Mayor Bronwyn Petrie left the Meeting at 1.45pm. The Deputy Mayor, Councillor
Greg Sauer, took the position of chairperson.

197/25 Resolved
That Standing Orders be resumed.

(Peter Petty/Peter Murphy)
Motion Carried

The closed session of the meeting commenced at 1.46pm.

CONFIDENTIAL BUSINESS
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(ITEM COM31/25) EVALUATION OF COUNCIL'S RFT 02-25/26 SUPPLY
OF MOTOR GRADERS TO REPLACE UNIT 65 AND UNIT 67

That the above item be considered in Closed Session to the exclusion of the press
and public in accordance with Section 10A(2) (d(i)) of the Local Government Act,
1993, as the matter involves commercial information of a confidential nature
that would, if disclosed (i) prejudice the commercial position of the person who
supplied it.

SUMMARY
The purpose of this report is to provide Council with a report and
recommendation on the Council’s RFT 02-25/26 for the replacement of graders.

198/25 Resolved
That Council:
1. Accepts Westrac Pty Ltd’s tender for the supply of two (2) Caterpillar
graders unit 65 and unit 67 including alternative cutting edge system

up to the value of $1,221,204.16 (excluding GST).

2. Accepts Westrac Pty Ltd’s tendered trade-in value for unit 67 for the
amount of $66,363.64 (excluding GST).

(Peter Petty/Peter Murphy)
Motion Carried

Councillor Tim Bonner left the room at 1.53pm, not partaking in any discussions
or voting on the item.

(ITEM COM32/25) TENDER EVALUATION OF COUNCIL'S ANNUAL
RESEALS AND INITIAL SEALS VIA LOCAL GOVERNMENT PROCUREMENT
LGP213-3 RFT 03-25/26 BITUMINOUS SURFACING 2025 VARIATION

That the above item be considered in Closed Session to the exclusion of the press
and public in accordance with Section 10A(2) (d(i)) of the Local Government Act,
1993, as the matter involves commercial information of a confidential nature
that would, if disclosed (i) prejudice the commercial position of the person who
supplied it.

SUMMARY

The purpose of this report is to provide Council with a report and
recommendation on the Variation to Council’'s Reseal Tender via Local
Government Procurement LGP213-3 RFT 03-25/26 Bituminous Surfacing 2025

199/25 Resolved
24
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That Council:

Accepts the tender proposal from Stabilised Pavements of Australia Pty
Ltd (SPA) for Council initial seals, additional works, up to the value of
$404,525 (including/excluding GST).

(Peter Petty/Peter Murphy)
Motion Carried

Councillor Tim Bonner returned to the room at 1.55pm.

(ITEM COM33/25) EVALUATION OF COUNCIL'S TENDER RFT 04- 25/26
SAFETY BARRIER REMOVAL AND NEW INSTALLATIONS

That above item be considered in Closed Session to the exclusion of the press
and public in accordance with Section 10A(2) (d(i)) of the Local Government Act,
1993, as the matter involves commercial information of a confidential nature
that would, if disclosed (i) prejudice the commercial position of the person who
supplied it.

SUMMARY

The purpose of this report is to provide Council with a report and
recommendation on Council’s RFT for the removal and replacement and erect
new Safety Barrier (Guard Rail) at various locations.

200/25 Resolved

That Council:

Accepts the tender from AJ & LJ Irwin Family Trust trading as Irwin
Fencing Pty Ltd up to the value of $199,222 (excluding GST).

(Roger Turner/Gregory Purcell)
Motion Carried

Councillor Tim Bonner left the room at 1.57pm, not partaking in any discussions
or voting on the item.

(ITEM COM34/25) EVALUATION OF COUNCIL'S RFQ 02 25/26 SUPPLY
AND DELIVERY OF MOWERS

That above item be considered in Closed Session to the exclusion of the press
and public in accordance with Section 10A(2) (d(i)) of the Local Government Act,
1993, as the matter involves commercial information of a confidential nature
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that would, if disclosed (i) prejudice the commercial position of the person who
supplied it.

SUMMARY
The purpose of this report is to provide Council with a report and
recommendation on the Council’'s RFQ for the replacement of mowers.

201/25 Resolved

That Council:

1. Accepts the quote for one (1) Toro Groundmaster 7210 from Mower
World Commercial Pty Ltd for the amount of $66,070.00 (including
GST) and that the trade-in offer of $7,700 not be accepted and the
current unit 342 be retained as a back-up mower.

2. Further accepts the quote for one (1) Toro Groundmaster GM 4000 -
D Wide from Mower World Commercial Pty Ltd for the amount of
$134,090.00 (including GST) and that the trade-in offer of
$16,500.00 for Unit 339 be accepted.

(Tim Bonner/Tom Peters)
Motion Carried

RESUMPTION OF THE OPEN COUNCIL SESSION

202/25 Resolved
That Council moves into Open Session again, the time being 2.02pm.
(Peter Petty/Gregory Purcell)
Motion Carried

Councillor Tim Bonner returned to the room at 2.02pm.

Mr James Paynter, Works Manager left the room at 2.02pm.

The recording device was turned on, the time being 2.03pm.

In accordance with Section 253 of Local Government Regulations (General) 2021,
the Deputy Mayor read the resolutions as resolved whilst in Closed Council, as
follows:
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(ITEM COM31/25) EVALUATION OF COUNCIL'S RFT 02-25/26 SUPPLY
OF MOTOR GRADERS TO REPLACE UNIT 65 AND UNIT 67

That Council:

1. Accepts Westrac Pty Ltd’s tender for the supply of two (2) Caterpillar graders
unit 65 and unit 67 including alternative cutting edge system up to the value
of $1,221,204.16 (excluding GST).

2. Accepts Westrac Pty Ltd’s tendered trade-in value for unit 67 for the amount
of $66,363.64 (excluding GST).

(ITEM COM32/25) TENDER EVALUATION OF COUNCIL'S ANNUAL
RESEALS AND INITIAL SEALS VIA LOCAL GOVERNMENT PROCUREMENT
LGP213-3 RFT 03-25/26 BITUMINOUS SURFACING 2025 VARIATION

That Council:

Accepts the tender proposal from Stabilised Pavements of Australia Pty Ltd (SPA)
for Council initial seals, additional works, up to the value of $404,525
(including/excluding GST).

(ITEM COM33/25) EVALUATION OF COUNCIL'S TENDER RFT 04- 25/26
SAFETY BARRIER REMOVAL AND NEW INSTALLATIONS

That Council:

Accepts the tender from AJ & LJ Irwin Family Trust trading as Irwin Fencing Pty
Ltd up to the value of $199,222 (excluding GST).

(ITEM COM34/25) EVALUATION OF COUNCIL'S RFQ 02 25/26 SUPPLY
AND DELIVERY OF MOWERS

That Council:

1. Accepts the quote for one (1) Toro Groundmaster 7210 from Mower World
Commercial Pty Ltd for the amount of $66,070.00 (including GST) and that the
trade-in offer of $7,700 not be accepted and the current unit 342 be retained
as a back-up mower.

2. Further accepts the quote for one (1) Toro Groundmaster GM 4000 - D Wide
from Mower World Commercial Pty Ltd for the amount of $134,090.00
(including GST) and that the trade-in offer of $16,500.00 for Unit 339 be
accepted.

MEETING CLOSED
There being no further business the Deputy Mayor declared the meeting closed
at 2.07 pm.
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Councillor Bronwyn Petrie
Mayor/Chairperson

Councillor Greg Sauer
Deputy Mayor/Chairperson
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COUNCIL 27 NOVEMBER 2025

Department: Office of the General Manager

Submitted by: Allison Graham, Executive Assistant & Media

Reference: ITEM COM35/25

Subject: 2026 AUSTRALIA DAY AWARDS AND AUSTRALIA DAY EVENT

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

CSP Goal: COMMUNITY - Younger and older people are valued and
supported
CSP Strategy: Support community events for younger and older people
Delivery Plan Provide and support access to arts and culture activities and
Action: opportunities that are inclusive and for all age groups
Operational Support marketing activities and events to promote Tenterfield as
Plan Action: a place to, play, live and invest.
SUMMARY
The purpose of this report is for Council to endorse arrangements for the Australia Day
Committee judging of Australia Day Awards and

Citizenship Ceremonies Policy (attached) and for the Australia Day Committee to
commence with planning for the 2026 Australia Day event.

OFFI CER6S RECOMMENDATI ON:
That Council notes:

(1) The calling of nominations for the 2026 Australia Day Awards in the
following categories:

Citizen of the Year;

Young Citizen of the Year,

Sportsperson of the Year;

Emergency Services Volunteer of the Year or Group;
Community Event of the Year.

E

(2) That nominations for the 2026 Australia Day Awards opened on Monday,
13 October 2025, and close at COB on Friday, 12 December 2025.

(3) That judging by the Australia Day Committee be undertaken in the
Koreelah Room on Wednesday, 17 December 2025 at 3.00pm.

(4) Thatthe Australia Day event planned by the Australia Day Committee shall
be held on Monday, 26 January 2026, starting at 8.00am and finishing at
around 10.20am.

BACKGROUND
From October to December 2025, Council will be calling for nominations for the 2026
Australia Day Awards in the following categories:

M Citizen of the Year
1 Young Citizen of the  Year
1 Sportsperson of the Year
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1 Emergency Services Volunteer of the Year or Group
1 Community Event of the Year

These Awards recognise outstanding contributions to the local community and/or sports
during 2025 and are the focal point of the celebratory event planned for Australia Day
on Monday, 26 January 2026.

REPORT:
2026 Australia Day Awards Ceremony and Event

The Australia Day Committee will be meeting directly after the 27 November 2025

Ordinary Council Meeting to finalise details and arrangements for the event. The current
Committee members are Councillors Petrie (Mayor), Sauer (Deputy Mayor), Purcell and

Turner 7 with Councillor Rhodes as alternate.

2026 Australia Day Awards
Nominations for Australia Day 2026 opened on Council website on Monday, 13 October

2025. An article for nominations was placed in 7
13 October 2025,

To attract interest within the Shire, together with the notices already placed on the
website, Council has completed a mail out to community groups and associations as
wel | as adverti¥ouwmrg lLdacalugNewis, 0 OwoeumnsclietbtserFaceboo

information screens and the Library, along with the local radio and print media outlets.
The closing date for nominations will be Friday, 12 December 2025. Copies of all
nominations which meet the criteria will be provided to members of the Australia Day
Committee, at the suggested selection panel judging in the Koreelah Room on
Wednesday, 17 December 2025 at 3.00pm.

COUNCIL IMPLICATIONS:

1. Community Engagement / Communication (per engagement strategy)

Requests for the Australia Day 2026 Awards Nominations will be circulated Shire
wide.

2. Policy and Regulation
f Council 6s Australia Day Awards & Citizenshi
3. Financial (Annual Budget & LTFP)
Grant funding has been awarded on 30 October 2025 to the value of $10,000.
4. Asset Management (AMS)
Nil.

5. Workforce (WMS)
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Nil.

6. Legaland Risk Management
Nil.

7. Performance Measures
Nil.

8. Project Management
Nil.

Hein Basson
General Manager

Prepared by staff member: Allison Graham , Executive Assistant and Media

Approved/Reviewed by Manager: Hein Basson, General Manager

Department: Office of the General Manager

Attachments: 1 Australia -Day-Awards -Citizenship - 5
Ceremonies -26-October -22 Pages
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Attachment 1
Australia
Citizenship

26 -October -22

Summary:

The purpose of this policy is to provide clear direction to the giving of Australia
Day Awards to nominated members of the Tenterfield Shire Community.

Policy Number

File Number
Document version
Adoption Date
Approved By
Minute Number
Consultation Period
Review Due Date
Department

Policy Custodian

Superseded Documents

Related Legislation

Delegations of Authority

1. Overview

1.016
CM/163

Version 5.0

-Day - Awards
- Ceremonies

26 October 2022

Council

221/22
N/A

October 2024 - 2 years
Civic Office

Chief Executive

Australia Day Awards Protocol 18/15 - 25.2.2015
Australia Day Awards 40/18 - 28.3.2018
V4.0 - 26 February 2020

Australian Citizenship Ceremonies Code (2019)

Australian Citizenship Act 2007
Australian Citizenship Regulation 2016.

Chief Executive

The intention of this policy is clarify arrangements for Tenterfield Shire Council’s
Australia Day celebrations, particularly regarding the protocol of the Tenterfield
Shire Australia Day Awards.

In addition, the Federal Government (Department of Home Affairs) have issued an
Australian Citizenship Code which states: "Local Government Councils must hold a
citizenship ceremony on 26 January as part of their Australia Day celebrations.
Councils that conferred citizenship on less than 20 people in the previous year are
exempt from this requirement”.

Policy Principles
Activities of the Council’s Australia Day celebrations will be inclusive of all residents
of the Tenterfield Shire Local Government area. Activities must be secular, non-

- Australia - Citizenship - Ceremonies - Page 41
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discriminatory and embrace all members of our community. The Australia Day
celebrations will include a non-denominational prayer/blessing by a person of the
Mayor’s choosing.

Council will hold a citizenship ceremony where possible on Australia Day, although
conferral of citizenship for any 12 month period is generally less than 20 people.

. Policy Objectives

The giving of annual Australia Day Awards celebrates and acknowledges
community, sporting and cultural contributions within Tenterfield Shire.

Holding a citizenship ceremony on Australia Day provides the opportunity for all
Australians, by birth or by pledge, to reflect on the common bond of citizenship in
our diverse society. It provides an opportunity to celebrate our democratic values,
equality and respect for each other, and think about what unites us as Australians.

. Policy Statement

The following Australia Day Awards will be advertised and awarded at each
Australia Day Celebration:

Citizen of the Year;

Young Citizen of the Year;

Sportsperson of the Year (any age);

Emergency Services Volunteer of the Year or Group, and
Community Event of the Year.

. Scope

The following general eligibility criteria will apply for nominations to all Award
categories:

Nominees must be Australian citizens at the time of nomination;
¢ Nominees may be residents in Tenterfield Shire Local Government Area or non-
residents involved with a Tenterfield Shire based organisation, or individual
endeavour within Tenterfield Shire, at the time of nomination;
Unsuccessful nominees may be re-nominated in subsequent years;
Self-nominations will not be accepted;
Awards will not be granted retrospectively, and
Sitting State and Federal politicians and current Vice-Regal Officers are not
eligible. Consideration of retired politicians and officers would be for work in
addition to their official duties.

Nominations

Nominations must be completed on the Council Nomination Form which is available
from Council’'s Administration Office or on the Council website. Nominations open
at the beginning of November and close mid-December each year. Advertisements
calling for nominations will be placed in the local media (Tenterfield Star
Newspaper), Council’s fortnightly publication (Your Local News), on Council’s
website & social media and Tenterfield in Touch Newsletter.

Attachment 1 - Australia -Day -Awards -Citizenship -Ceremonies -
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On receipt of the nomination, nominators will be advised by letter that the
nomination has been received and that they will be contacted confidentially closer
to Australia Day if the person/organisation they have nominated has been selected
to receive an Award.

Award Criteria

Citizen of the Year

Aims to recognise outstanding achievement during the past year and/or
contribution to the local community over a number of years. To be eligible, the
person must be 26 years or older on 26 January of the relevant year.

Young Citizen of the Year

Aims to recognise outstanding achievement during the past year and/or
contribution to the local community over a number of years. To be eligible, the
person must be under 26 years of age on 26 January of the relevant year.

Sportsperson of the Year

For contribution to sport in the local area. The nominee’s approach and efforts to
advance in their chosen activity and their performance over the past year are
considered.

Emergency Services Volunteer of the Year or Group

Aims to recognise outstanding services of volunteers involved in emergency
situations. Not necessarily a volunteer for an emergency service organisations
such as State Emergency Services or Rural Fire Service. No age criteria applicable.

Community Event of the Year Award

Presented to the person/group/organisation who has staged the most outstanding
community event during the past year. Community groups who raise funds are
eligible.

6. Accountability, Roles & Responsibility

Elected Council

Council will nominate a Selection Panel comprising:

+ the Mayor;

e three (3) Councillors, and

e one (1) Councillor as reserve in the event that a member of the Panel is
unavailable on the date selected for judging of the Awards.

The Selection Panel will meet in the first working week of January. Copies of all
nominations which meet the criteria will be provided to members of the Selection
Panel as soon as practicable.

In assessing the nominations, the Selection Panel may consider:
e The benefit to the community from the nominee’s service or contribution;

Other outstanding achievements by the nominee;
 Other recognition of the nominee’s contribution or work, including publicity;
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Whether the nominee worked as part of a team and their role within the team;

e Whether the nominee has had assistance from Council, Government or other
grants;

e Whether the nominee has had to overcome any particular difficulties or
disability, and

e Who has benefited most from the work of the nominee.

The selection of recipients will reflect the nominations received and information
available to the Selection Panel at the time.

Presentation of Awards
The Awards will be presented on Australia Day, 26 January, each year at the
Tenterfield Shire Council Australia Day Ceremony.

Invitations will be forwarded to the recipients of all categories for the previous
year.

Invitations will be issued to all nominees and nominators prior to Australia Day.
At the Awards Ceremony, the recipient of each category will then be announced.

Awards for each category will be as follows:

¢ Citizen of the Year - Framed Official Australia Day Certificate and Citizen of
the Year Lapel Pin;

¢ Young Citizen of the Year - Framed Official Australia Day Certificate and
Young Citizen of the Year Lapel Pin;

 Sportsperson of the Year - Engraved Medallion with Presentation Case and
Australia Day Lapel Pin;

« Emergency Services Volunteer of the Year - Framed Official Australia Day
Certificate and Australia Day Lapel Pin;

« Community Event of the Year - Framed Official Australia Day Certificate.

Withdrawal of Award

Tenterfield Shire Council reserves the right to withdraw an Award if further
information or the recipient’s conduct draws the Citizen of the Year or Young
Citizen of the Year Awards into disrepute.

7. Australian Citizenship Ceremony
Ceremonies to be conducted as per the Australian Government Australian
Citizenship Ceremonies Code 2019 which follows the Australian Citizenship Act
2007 and Australian Citizenship Regulation 2016.

Tenterfield Shire Local Government area generally does not have more than 20
conferrals of Australian Citizenship in any 12 month period. Therefore, in addition
to the required ceremony on Australia Day - 26 January, a citizenship ceremony
should be conducted on Australian Citizenship Day - 17 September, if there are
any candidates.

Other citizenship ceremonies will be held in Tenterfield Shire Local Government
area as follows:

* 9.00 am at an Ordinary Council Meeting (preferred)
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* Private ceremonies where the requirement for Australian Citizenship is
urgent.

Legal Requirement
There are 3 legal requirements under the Citizenship Act that must be strictly
adhered to when conducting citizenship ceremonies:

¢ An Authorised presiding officer (Mayor and Chief Executive) - this role cannot
be delegated.

¢ Reading the preamble
e The Pledge of Commitment
Dress Code
Conferees to be instructed to adhere to Council’s dress code as required by the

Australian Government (Department of Home Affairs):

e Smart casual;
e National/cultural dress welcomed.

8. Definitions
Nil.

9. Related Documents, Standards & Guidelines
Nil.

10. Version Control & Change History

Modified
Version | Date by Details
V1.0 25/02/15 | Council Adoption of Original Policy (Res No. 18/15)
V2.0 22/12/16 | Council Revised Policy Adopted (Res No. 320/16)
V3.0 28/03/18 | Council Revised Policy Adopted (Res No. 40/18)
V4.0 26/02/20 | Council Revised Policy Adopted (Res No. 3/20)
V5.0 26/10/22 | Council Revised Policy Adopted (Res No. 221/22)
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Department: Office of the General Manager

Submitted by: Hein Basson, General Manager

Reference: ITEM COM36/25

Subject: SIR HENRY PARKES MEMORIAL SCHOOL OF ARTS: SCHOOL

OF ARTS TENTERFIELD INCORPORATED (SOATI): FACILITY
PERMITTED USE LICENCE

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

CSP Goal: COMMUNITY - Younger and older people are valued and
supported

CSP Strategy: Support community events for younger and older people

Delivery Plan Provide and support access to arts and culture activities and

Action: opportunities that are inclusive and for all age groups

SUMMARY

The purpose of this report is for Council to approve the drafted Facility Permitted Use
Licence agreement between the School of Arts Tenterfield Incorporated (SOATI), the
National Trust (NSW) and Council by Bartier Perry Lawyers.

OF FI CE REGMMENDATION:
That Council:

1. Approves the drafted Facility Permitted Use Licence, annexed to the
report as Attachment 1, for execution by the stakeholders, i.e. the School
of Arts Tenterfield Incorporated (SOATI), National Trust (NSW) and
Tenterfield Shire Council.

2. Authorises the execution of this Facility Permitted Use Licence as soon as
is practicable after the Council Meeting, and for the 50% payment
($25,000) of the Funding Amount of $50,000 to be made before the close
of Council 6s Offices on 19 December 2025 f

SOATI to have access to the fundin g from this first payment from 1
January 2026 for the formal start of the Licence period.

BACKGROUND

At its Ordinary Meeting held on 24 September 2025, Council adopted the following
resolution (Resolution Number 140/25):

Resolved

That Council:
1. Notes the contents of the report.

2. In principle is willing to enter into a three -year Facility Permitted Use Licence
agreement with SOATI.

46
20 November 2025



COUNCIL 27 NOVEMBER 2025

7

Our Community No. 36 Cont é

3. Inprinciple is willing to make funds of $50,000 per year with annual CPI increases
available to SOATI for this three (3) year period.

4. Arranges for an on -site inspection of the School of Arts with the President,
Secretary and Treasurer of SOATI, the Mayor, Deputy Mayor, General Manager
and School of Arts Joint Management Committee nominee Cr Kim Rhodes.

5. Invites the SOATI Executive to the Councillors Workshop on 8 October 2025 to
present details of their proposed activities and clarification of the shared use with
the Tenterfield Chamber of Tourism, Industry and Business (TCTIB).

6. Requests a recommendation for the drafting of a Facility Permitted Use Licence
with SOATI to the October 2025 Ordinary Council Meeting.

(Peter Petty/Greg Sauer)
Motion Carried

AT its Ordinary Meeting held on 22 October 2025, Council subsequently adopted the
following resolution (Resolution Number 169/25):

Resolved
That Council:
1. Approves the drafting of a Facility Permitted Use Licence between the School of

Arts Tenterfield Incorporated (SOATI) and Council, in consultation with the Mayor
and General Manager, by engaging Bartier Perry Lawyers for the execution of this

task, inter alia making provision for a three -year licence term and fu  nding of
$50,000 per year with annual CPI increases I consistent with its resolution
adopted in this regard at the Ordinary Council Meeting held on 24 September

2025.

2. A final draft be presented for discussion to the Councillor Workshop, on
Wednesday 12 November 2025.

(Peter Murphy/Gregory Purcell)
Motion Carried

REPORT:

A draft Facility Permitted Use Licence has been presented and discussed at the
Councillor Workshop held on 12 November 2025, with Ms Kerri Swain from SOATI also
present to consider some final changes that
proposed.

Agreement on these changes was reached between the parties, and the final Licence
document is now presented to Council for approval and for the execution thereof to be
authorised. A copy of the Licence is annexed to this report as Attachment 1.

COUNCIL IMPLICATIONS:

a7
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1. Community Engagement / Communication (per engagement strategy)

Ample community consultation had been done as part of the establishment of the
SOATI group 1 including three public meetings.

Council entering into a successful Facility Permitted Use Licence with SOATI, will
contribute towards the cultural enrichment of the Tenterfield Shire community,
which will contribute to greater community wellbeing, and which may well in time
contribute to  improved economic growth for the area.

Policy and Regulation

9 Local Government Act 1993
9 Local Government (General) Regulation 2021
9 Associations and Incorporations Act 2009

2. Financial (Annual Budget & LTFP)

Council has made adequate provision in its 2025/26 Operational Plan and Budget
for the Funding Amount of $50,000 enshrined within the Facility Permitted Use
Licence document.

3. Asset Management (AMS)

The Sir Henry Parkes Memori al School of Arts i
has enteredinto along -term lease agreement of 50 -years with the National Trust
of Australia (NSW) on 1 July 1999 for a yearly rent of $1.00.

However, this lease agreement makes provision for Council to accept full
operational responsibility for this asset, as

4. Workforce (WMS)

Council does not have the resources, both financial and human, to operationally
manage the School of Arts T like it used to do in the past. Therefore, SOATI, as
an incorporated not for profit association will be fulfilling this function into the
future 1T commensurate with the provisions of the Facility Permitted Use Licence.

5. Legal and Risk Management

Council has entered into a 50  -year lease agreement with the National Trust of
Australia (NSW) on 1 July 1999, with a termination date of 30 June 2049, and

with an option to renew the lease for another 50 years (Clause 3.2 read in
conjunction with Item 4 of the Reference Schedule) T but subject to the
Governorbés Consent .

A clear and legally binding Facility Permitted Use Licence agreement between
SOATI, the National Trust and SOATI has been prepared - delineating the
functions that will be provided and the parameters within which it will happen,

including a three (3) year term that the arrangement will be valid for, a quarterly

reporting mechanism, and the recurrent annual financial contribution of $50,000

plus annual CPI that will be applicable for the duration of the term.
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As was mentioned in earlier reports, it is important to note that an incorporated
association is a legal entity in its own right, separate from its members.
Therefore, members are protected against any claims made against the
association such as debts, or compensation claims for negligence.

6. Performance Measures

A quarterly reporting mechanism has been built into the Facility Permitted Use
Licence agreement.

The fASchool of Arts Tenterfield Inc (SOATI)
above -mentioned Licence r ef er s t o, states the foll owing
Monitoring and Evaluationo:

1 Monthly reporting by Operations Manager to SOATI committee on attendance,
revenue, and for gaining feedback.

1 Quarterly reporting to Council: performance measures relating to
expenditure; museum attendance; number of bookings in theatre; media
coverage; feedback from community and visitors.

1 Regular community engagement to refine programming.

1 Annual review to assess financial performance and community impact.

9 Initial 12 -month period to be treated as a pilot phase.

7. Project Management

Although this project has unfortunately taken a significantly longer time to
progress than what was initially anticipated, it is an achievement for all involved
(past and present) to have reached the stage where SOATI will be taking over
the day -to-day man agement of the museum and cinema/theatre functions of the
School of Arts facility from 1 January 2026.

Hein Basson
General Manager

Prepared by staff member: Hein Basson, General Manager

Approved/Reviewed by Manager: Hein Basson, General Manager

Department: Office of the General Manager
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Bartier
POIT\/ Facility Permitted Use Licence

Date ___December 2025
Parties
Council Tenterfield Shire Council
ABN 85010810 083
Address 247 Rouse Street, Tenterfield NSW 2372
SOATI School of Arts Tenterfield Incorporated
ABN 34 616 953 655
Address 199 Rouse Street Tenterfield NSW 2372
Background
A Council is the lessee of the Land and the Building pursuant to the Lease.
B Council requested SOATI take on the management of the Museum and Theatre of
the School of Arts Building (the Licenced Area).
C SOATI has agreed to manage the Licenced Area and Council has agreed to grant

and SOATI has agreed to accept a licence of the Licensed Area on the terms and
conditions contained in this document.

Operative Provisions

1

Definitions and Interpretation

1.1

In the Licence the following expressions have the following meanings:

Building means the building situated upon the Land and known as the Sir Henry
Parkes Memorial School of Arts.

Business Day means any day which is not Saturday, Sunday or a public holiday.
Commencing Date means the date referred to in Item 6(b).

Common Areas means the Foyer Area, office and kitchenette areas adjacent to the
Foyer Area.

Council’s Property means all the plant, equipment, fixtures, fittings, furnishings and
other property of Council in or on the Licensed Area (including any items, equipment
or assets purchased by SOATI using the Funding Amount).

Expiry Date means the date referred to in Item 6(c).
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