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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 

Reference: ITEM GOV4/26 
Subject: COUNCILLOR EXPENSES AND FACILITIES FOR SIX (6) 

MONTHS JULY TO DECEMBER 2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - We understand and agree with how public money 

is spent 
CSP Strategy: Continue to provide financial reports to Council 

 
        

 
SUMMARY 

The purpose of this report is to provide details of Councillor Expenses and Facilities 
required in accordance with relevant legislation, regulations and Council policies. 

 
 

OFFICER’S RECOMMENDATION: 
 

That Council: 
 
Notes the report on Councillor Expenses and Facilities for the six-month 

period July to December 2025. 
 

 

BACKGROUND 
Council’s policy "Councillor Expenses and Facilities Policy" requires:   

  
14.2  Detailed reports on the provision of expenses and facilities to Councillors will be 
publicly tabled at a Council meeting every six months and published in full on Council’s 

website. These reports will include expenditure summarised by individual Councillor and 
as a total for all Councillors.  

 
REPORT: 
The report of Councillor Expenses and Facilities for the six-month period from July to 

December 2025 is attached.  
 

It should be noted that: 
• Expenses and facilities paid to Councillors for the six-month period show 

payments on an individual and as a total.  

 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 

Nil. 
 

2. Policy and Regulation 
 

• Local Government Act 1993 

• Local Government (General) Regulation 2023 

• Councillor Expenses and Facilities Policy 

• TSC Code of Conduct 
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3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 
 
Nil. 

 
5. Workforce (WMS) 

 
Nil. 
 

6. Legal and Risk Management 
 

Under the Local Government Act 1993 Councillors may receive adequate and 
reasonable expenses and facilities to enable them to carry out their civic duties 
to a standard and appropriate to their role. 

 
By clearly stating and reporting on the expenses and facilities provided to 

Councillors, it enhances accountability and transparency. 
 
The risk of not reporting is that potential misuse funds may go undetected, 

opening the Council to Fraud. 
 

7. Performance Measures 
 
Nil. 

 
8. Project Management 

Nil. 
 

 

Liz Alley 

Director Corporate Services   
 

 

Prepared by staff member: Jane Walton, Manager Finance and Technology 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 

Reference: ITEM GOV5/26 
Subject: REPORT ON LOAN BALANCES 31 DECEMBER 2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - We understand and agree with how public money 
is spent 

CSP Strategy: Continue to provide financial reports to Council 
CSP Delivery 
Program 

Financial data reported monthly, quarterly and annually to Council 

 
        

 

SUMMARY 
The purpose of this report is to inform Council of its loan balances as at 31 December 
2025. 

 
 

OFFICER’S RECOMMENDATION: 

 
That Council notes the loan balance as of 31 December 2025 was 
$18,907,715 ($18,987,677 as at 30 September 2025).        

 
 

BACKGROUND  

Council resolved at its meeting on 24 August 2011 (Resolution 380/11) that a report be 
provided every three (3) months summarising Council’s debt levels and that the report 

should include the date the loan is taken out, the amount of the original loan, the current 
balance owing, the term of the loan, the interest rate and the payment details. 
 

REPORT: 
 

Loan payments are being made in accordance with the particular loan agreements.  
 
No new loans were taken out during the reporting period 30 September 2025 to 31 

December 2025. 
 

The attached Loan Schedule provides a summary on the purpose of each loan, loan 
repayment terms and interest rates, the original loan amounts and balances of each 
loan as at 31 December 2025.    

 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

Nil. 

 
2. Policy and Regulation 

• Section 621 of the Local Government Act 1993 (the Act) allows a Council 

to borrow at any time for any purpose allowed under the Act, subject to 
any restrictions imposed by the Minister in accordance with Section 624 

of the Act. 
• Borrowing Policy. 

 

3. Financial (Annual Budget & LTFP) 
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For the 2025/2026 Operational Plan and Budget Council has indicated nil 

borrowings. Notification to the NSW Office of Local Government (OLG) was not 
required for a nil new borrowing position.  

 
4. Asset Management (AMS) 

Nil. 

 
5. Workforce (WMS) 

Nil. 
 

6. Legal and Risk Management 

 
7. Performance Measures 

Nil. 
 

8. Project Management 

Nil. 
 

 

Liz Alley 
Director Corporate Services   
 

 

Prepared by staff member: Jane Walton, Manager Finance and Technology 

Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  

Department: Office of the Director Corporate Services 

Attachments: 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 

Reference: ITEM GOV6/26 
Subject: INVESTMENT REPORT FOR PERIOD ENDED 31 DECEMBER 

2025 AND 31 JANUARY 2026 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - We understand and agree with how public money 

is spent 
CSP Strategy: Continue to provide financial reports to Council 
CSP Delivery 

Program 

Manage Investments - Plan, develop and manage Council's 

investment portfolio 

 
        

 
SUMMARY 
The purpose of this Report is for the Responsible Accounting Officer to provide, in 

accordance with Clause 212 of the Local Government (General) Regulation 2021, a 
written report setting out details of all money that the Council has invested under 

Section 625 of the Local Government Act 1993. The Report must be made up to the last 
day of the month immediately preceding the meeting. 
 

 

OFFICER’S RECOMMENDATION: 
 

That Council:  
 
Notes the Investment Report for the period ended 31 December 2025 and 31 

January 2026. 
 

 

BACKGROUND 
In accordance with Clause 212 of the Local Government (General) Regulation 2021 the 

Responsible Accounting Officer must provide a written report setting out details of all 
money that the Council has invested under Section 625 of the Local Government Act 
1993. The report must be made up to the last day of the month immediately preceding 

the meeting. 
 

REPORT:  
 
Summary of Investments 

 
Council investments held in term deposits as at 

• 31 December 2025 was $36 million, and 

• 31 January 2026 was $35 million  

 

 
December 2025 investment activity included: 

• $2 million term deposit for the Regional Emergency Road Repair Grant matured 

and was reinvested for a further 6 months at 4.40%. 
 

• Council conducted a review of cash available to be invested from recent grant 

funding and other sources. With favourable interest rates on term deposit above 
the cash rate, Council was able to place new term deposits totaling $21.5 million 

in December bringing total investments held in term deposits from $14.5 million 
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to $36 million. The new investments were spread across several financial 
institutions rated AA+ to BBB+ in accordance with Council’s investment policy 

guidelines.     
 

January 2026 investment activity included: 
• $1.5 million term deposit for Regional Emergency Road Repair Grant matured, 

with $500,000 re-invested for 92days at 4.15% and $1 million was returned to 

the general bank account for planned project work.  
 
The attachments to this report are certified schedules of all Council’s investments as of 

31 December 2025 and 31 January 2026 showing the various invested amounts, 
applicable interest rates, financial institutions and rating and the source of funds.  

 
Council’s General Consolidated Account earned an interest rate of 3.60% for the months 
of December 2025 and January 2026 on a variable basis resulting in a reasonably high 

interest return. This is reviewed on a regular basis as part of cash flow monitoring. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 

Nil. 
 

2. Policy and Regulation 
• Investment Policy V15 

• Local Government Act 1993 

• Local Government (General) Regulation 2021 

• Ministerial Investment Order 

• Local Government Code of Accounting Practice and Financial Reporting 

• Australian Accounting Standards 

• Office of Local Government Circulars 

 

3. Financial (Annual Budget & LTFP) 
Nil. 
 

4. Asset Management (AMS) 
Nil. 

 
5. Workforce (WMS) 

Nil. 

 
6. Legal and Risk Management 

Council’s investments are staggered throughout the year with varying terms to 
aid in cashflow management and to take advantage of the highest interest rate 
available at the time of investment.  This process along with the high balance in 

the “Cash at Call Account” guarantees there will always be ready cash available 
to cover operating expenditure.  

 
7. Performance Measures 

Nil. 
 

8. Project Management 

Nil. 
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Liz Alley 
Director Corporate Services   

 
 

Prepared by staff member: Jane Walton, Manager Finance and Technology 

Approved/Reviewed by Manager: Liz Alley,Director Corporate Services  

Department: Office of the Director Corporate Services 

Attachments: 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 

Reference: ITEM GOV7/26 
Subject: CAPITAL EXPENDITURE REPORT AS AT 31 DECEMBER 2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - We understand and agree with how public money 
is spent 

CSP Strategy: Continue to provide financial reports to Council 
CSP Delivery 
Program 

Financial data reported monthly, quarterly and annually to Council 

 
        

 

 
SUMMARY 
The purpose of this Report is to show the Full Year financial progress of Capital Works 

projects against the budget. 
 

 

OFFICER’S RECOMMENDATION: 
 
That Council: 

 
Receives and notes the Capital Expenditure Report for the period ended 31 

December 2025. 
 

 

BACKGROUND 
The Capital Expenditure Report indicates to Council the financial progress of each 
project against the forecast expenditure for that project.  The information has also been 

set out to show which Council service the expenditure relates to.  
 

REPORT: 
 
The original 25/26 Budget was adopted for capital projects totalling $27,602,301. The 

carry-forward budgets for capital projects not completed in the 2024/25 year 
$7,574,795 and July 25 amendment $249,999 were adopted at the September 2025 

meeting.  
 
The Capital Expenditure Report was then updated to show the list of approved capital 

projects, including the budget changes for capital projects that were adopted by Council 
at the October 2025 meeting (as part of the September 2025 Quarterly Budget Review). 

 
The Capital Expenditure Report as at 31 December 2025 has been updated to show the 
current list of 25/26 capital projects with a revised budget to $23,258,828. Comments 

on progress are provided for each project in the report. Some projects have been 
deferred to the 26/27 financial year due to limited resources available to complete 

projects in the current financial year.  
 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

Nil. 
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2. Policy and Regulation 
• Local Government Act 1993 

• Local Government (General) Regulation 2021 

• Local Government Code of Accounting Practice and Financial Reporting 

• Australian Accounting Standards 

• Office of Local Government Circulars 

 
3. Financial (Annual Budget & LTFP) 

Nil. 
 

4. Asset Management (AMS) 

Nil. 
 

5. Workforce (WMS) 
Nil. 
 

6. Legal and Risk Management 
Full Year reporting on the progress of Council Capital Projects is provided to show 

transparency and to monitor progress that will aid in highlighting any future 
financial sustainability risks. 
 

7. Performance Measures 
Nil. 

 
8. Project Management 

Nil. 
 

Liz Alley 
Director Corporate Services   

 
 

Prepared by staff member: Jane Walton, Manager Finance and Technology 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 

Reference: ITEM GOV8/26 
Subject: QUARTERLY BUDGET REVIEW STATEMENT - DECEMBER 2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - We understand and agree with how public money 
is spent 

CSP Strategy: Continue to provide financial reports to Council 
CSP Delivery 
Program 

Financial data reported monthly, quarterly and annually to Council 

 
        

 

SUMMARY 
The purpose of this report is to present Council’s Quarterly Budget Review Statement 
(QBRS) for the quarter ended 31 December 2025, in accordance with the requirements 

of the Office of Local Government (OLG) Quarterly Budget Review Statement Guidelines 
(August 2025) and Clause 203 of the Local Government (General) Regulation 2021. 

 
 

OFFICER’S RECOMMENDATION: 
 

That Council adopts the December 2025 Quarterly Budget Review Statement 
and recommendations therein, as follows: 

 
1) That no additional operating or capital expenditure outside of the 

recommendations in this review be approved by Council unless they are 

offset by other savings (e.g. with road works such as re-sheeting, with a 
plan to reduce maintenance costs) or grant funded, and even then only 

where there will be no additional operating costs as a result of the 
expenditure i.e. if capital related expenditure, it should be for the 

replacement of existing assets only, not new assets. 
 

2) That deferral of some projects to The Long Term Financial Plan (LTFP) 

due to limited resourcing capacity to complete works. Where applicable, 
Council continues to meet contributions for grant funding to be met eg: 

DFRA works.    
 
3) That Council acknowledges the ongoing governance and treasury 

management difficulties it faces with the current structure of many grant 
and disaster funding payments and continues to advocate for changes to 

the timing of these cash payments from State and Federal governments. 
 

4) That Council continues to explore increases in operational income by 

considering selling assets. 
 

 

BACKGROUND 
Under Clause 203 of the Local Government (General) Regulation 2021, Councils must 
review their financial performance at the end of each quarter and present the results to 

a Council meeting within two months.  
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The Office of Local Government (OLG) has updated its guidelines and provided a 
standardised reporting format in the August 2025 issue. This includes a template for 

the information that the Quarterly Budget Review Statement should include, as follows: 
1) A QBRS Financial Overview – providing a one-page snapshot of how Council is 

performing at the end of the quarter  
2) Income and Expenses Budget Review Statement  
3) Capital Budget Review Statement  

4) Cash and Investments Budget Review Statement  
5) Summary of Developer Contributions 

6) A report from the Responsible Accounting Officer (RAO) stating whether the RAO 
believes Council’s financial position is satisfactory, and if not, what 
recommendations should be implemented 

 
The attached QBRS statement is prepared based on the OLG requirements. Details of 

recommended changes to the Budget for December 25 Quarter are also attached to this 
report. 
 

The quarterly review should act as a barometer of Council’s financial health during the 
year, and it is also a means by which Councillors can ensure that Council remains on 

track to meet its objectives, targets and outcomes as set out in its Operational Plan. 
 
REPORT: 

The original budget adopted by Council indicated that: 
 

• The Net Operating Result before grants and contributions provided for capital 

purposes at the end of the 2025/26 financial year was expected to be an 
operating deficit of ($5.853m) and a net operating result continuing operations 

when capital grants and contributions were included was a surplus of $8.231m. 
 

• The first Quarterly Budget Review September 2025 resulted in an increase in the 

operating deficit before grants and contributions provided for capital purposes by 
($2.405m) from ($5.853m) to ($8.258m).  

 
• The December 2025 Quarterly Budget Review has shown an improvement 

of $1.773m to the Net Operating Deficit before grants and contributions provided 

for capital purposes from ($8.258m) to ($6.484m).  
 

The breakdown of funds as follows; 

Fund Original 

Budget 
$000’s 

Revised 

Budget 
QBRS1 
$’000 

Recommended 

changes QBRS2 
$000’s 

Projected 

year end 
$000’s 

(rounding) 

General 
Fund* 

-$5,655 -$8,050 $1,722 -$6,328  

Water Fund -$549 -$612 -$81 -$693  

Sewer Fund $351 $405 $132 $537  

Consolidated -$5,853 -$8,257 $1,773 -$6,484 

*OLG reporting General Fund includes waste and stormwater funds 
 
Comment by the Responsible Accounting Officer: 

The report indicates that the projected financial position as at 30 June 2026 before 
capital income and contributions is unsatisfactory. Noting, this is primarily due to 

timing of grants (income and expenditure). 
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It is important to note that a significant portion of the operating deficit is attributed to 

operational grant expenses which have been carried forward from the previous year 
where the income has been recognised in prior accounting periods. The December 

Quarterly Budget review has resulted in changes to several operational projects 
deferring expenses to the LTFP mainly due to lack of resources.    
 

Council’s cash position is positively unrestricted as of 31 December 2025 primarily due 
to the payment of 50% of the Financial Assistance Grant in June 2025, payments for 

DFRA projects and increases in interest earned on investments.  
 
As required under the Regulation, some remedial actions continue to be proposed as 

part of the December review, including that: 
 

a) No additional operating or capital expenditure outside of the recommendations in 
this review be approved by Council unless they are offset by other savings (e.g. 
with road works such as re-sheeting, with a plan to reduce maintenance costs) 

or grant funded, and even then only where there will be no additional operating 
costs as a result of the expenditure, i.e. if capital related expenditure, it should 

be for the replacement of existing assets only and not new assets. 
 

b) Acknowledge the ongoing governance and treasury management difficulties 

Council faces with the current structure of many grant and disaster funding 
payments, and advocate for changes to the timing of these cash payments from 

State and Federal Governments. 
 

c) Council continues to explore increases in operational income by considering the 

selling of assets. 
 

While the above will not return the operating position to surplus by 30 June 2026, the 
aim is to continue to ensure the financial sustainability of Council in the longer term. 
 

Operational Budget Review: 
The Quarterly Budget process included a review of the operational expenditure with 

departmental managers.  
 
Total Income Movements:  

Income  Original 
Budget 

$000’s 

Q1 Revised 
Budget 000’s 

Recommended 
Changes Q2 

$000’s 

Q2 Revised 
Budget 

$000’s 

Operational Income $55,131 $57,062 -$11,616 $45,446 

 

Capital Income $14,083 $19,194 -$9,750 

 

$9,444 

 

Total Income 

from continuing 
Operations 

$69,215 $76,256 -$21,366 $54,890 

 

 
Operational Income: 

Proposed Budget changes to Operational income totaling $11,616m will reduce 
projected year-end result to $45,445,805.  
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1. Operating Grants and contributions decreased ($12,606m) - from $37,649m to 
$25,043m.  

 
2. New operational grants totaling $38,000 are also included in this budget review: 

 

Service Area New Operational Grants ‘000 

Environmental 
Management 

Weeds Good Neighbour Program - Tropical 
Soda Apple 2025-2026 – Income  

$28 

Civic National Australia Day Grant 2026 $10 

 
3. Increases in non-Grant and Contribution operational income include: 

• User Charges and fees $162k mainly from Planning & Regulation 

• Other Revenues $170k mainly due to fleet turnover 

• Interest and Investment Income $658k from additional funds placed in term 

deposits 

 
Capital Income: 

Adjustments to Capital income totaling ($9,750), decreasing the projected year-end 
result from $19.194m to $9.444m.  
 

Operational Expenses: 
 

The December 2025 budget review has decreased the Operational Expenditure budget, 
excluding depreciation and Amortisation by ($13,387m) from $55.429m to $42.042m.  
 

The decrease was mainly due deferral of projects to the LTFP - Transport Network 
projects ($13.2m), Stormwater & Drainage Project Design ($300k) and Finance/IT 

Software System ($200k).  
 
Notable additional costs are forecast for Waste Management at Urbenville $118k, 

Transport of Waste Outside Shire $280K, Tenterfield Domestic & Commercial Collection 
Operating Costs $144k.  

 

Expenditure Original 

Budget $000’s 

Q1 Revised 

Budget 000’s 

Recommended 

Changes Q2 
$000’s 

Q2 Revised 

Budget $000’s 

Operational 
Expenditure 

$51,093 $55,429 -$13,387 $42,042 

Depreciation 
and 
amortisation 

$9,891 $9,891 $0 $9,891 

Total 
Operating 

Expenditure 

$60,984 $65,320 -$13,387 $51,933 

 

 
Capital Budget Review: 

The Capital Budget Review format allows Council to analyse any additional Capital 
expenditure to be incurred in the current financial year and the extent to which monies 
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have already been expended. The report also indicates how Council is to fund the Capital 
expenditure for the year. 

 
Capital Expenditure: 

The December 2025 budget review has decreased the Capital works expenditure budget 
by ($12.674m) from $37.913m to $25.239m. Due to capacity constraints in resourcing, 
recommended budget reductions largely affect Transport Network ($7.21m), Sewerage 

Services ($2.92m), Waste Services ($1.82m). For more details refer to attachments in 
this report – 1. Recommended Changes and 2. QBRS data Return “capital budget review 

statement page” and Attachment to Capital Expenditure Report. 
 
Recommended Capital Expenditure   

 
Original 

Capital 

Expenditure 

Budget 
$000s 

Plus: 

proceeds 

from 

sale of 

assets 

WDV* 
$000s 

Operational 

Capital 

Expenditure 

Carryovers 
$000s 

July 

Amendment 

Council 

Resolution 
$000 

Q1 

Adjustment 
$000s 

Q2 

Recommended 

Changes  
$000s 

Q2 Revised 

Capital 

Expenditure 

Budget 

$27,602 $1,980 $7,575 $250 $506 -$12,674 $25,239 
* In the Operational Plan (Original Budget) the write-off of the WDV of assets is included as an offset to the value of 
Plant and Equipment purchases.  This is a non-cash movement and has been left out of the Capital Revised Budget 
calculations within this report, as per the requirements of the OLG’s new Quarterly Budget Review Template. 

  
New and Renewal Assets 

 
The total Capital budget adjustments ($12.674m) can be categorized into new assets 
changes ($11.758m) and renewal assets changes ($916K). 

 
Cash and Investment Review: 

The cash and investment review provides the balance of the current internal and 
external restrictions of Council’s funds. These figures are updated in the Quarterly 
Budget Reviews to reflect changes to grant reserve balances and other movements in 

both internally and externally restricted cash. The forecast balances for the end of the 
financial year are an estimate based on the assumption of all income and expenditure 

in the budget being fully realised. As a result, the final balances are not fully determined 
until the end of the financial year.  

 
The Quarterly Budget Review also includes a reconciliation of Council’s cash and 
investments on hand as of 31 December 2025 totalling $71.179m (Internal Restrictions 

of $12.387m, External Restrictions of $48.150m and positive unrestricted cash balance 
of $10.642m). 

 
This report requires a statement in respect of whether all investments are in accordance 
with the requirements of Section 625 of the Local Government Act 1993, the 

accompanying Regulation and Council’s Investments Policy. This statement, in 
combination with the monthly investment report, ensures that Council is complying with 

these statutory, regulatory and policy requirements.  
 
Further, a declaration as to the preparation of bank reconciliations is also required. Bank 

reconciliations occur daily with a full reconciliation performed monthly. The full 
reconciliation for the December 2025 quarter occurred in early January 2026.  

 
COUNCIL IMPLICATIONS: 
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1. Community Engagement / Communication (per engagement strategy) 

Nil. 
 

2. Policy and Regulation 
• Local Government Act 1993 

• Local Government (General) Regulation 2021 

• Local Government Code of Accounting Practice and Financial Reporting 

• Australian Accounting Standards 

• Office of Local Government Circulars 
 

3. Financial (Annual Budget & LTFP) 
It is important for Council to note that the adoption of this budget review 

approves the variations identified in the attached report and that the cumulative 
effect of the budget variations should be considered when reviewing this budget. 
 

In the December 2025 Quarterly Budget Review, the forecast Operating Position 
has been revised from a surplus of $10.936m to a surplus $2.957m (including 

capital grants and contributions) and an Operating Deficit from ($8.258) to 
($6.484m) (before capital grants and contributions). 

 

4. Asset Management (AMS) 
Nil. 

 
5. Workforce (WMS) 

Nil. 
 

6. Legal and Risk Management 

The Budget Review is submitted to Council in accordance with Clause 203(1) of 
the Local Government (General) Regulation 2021. 

 
If Council continues with the budgeted position a Special Rate Variation will need 
to be considered within the next two years. 

 
7. Performance Measures 

The impact of the recommended budget variations on Council’s main key 
performance indicator is detailed in the Quarterly Budget Review Statement.  
 

8. Project Management 
Nil. 

 

Liz Alley 
Director Corporate Services   
 

 

Prepared by staff member: Jane Walton, Manager Finance and Technology 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 

Attachments: 

 

1  Quarterly Budget Review 

Statement December 2025 

8 

Pages 
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2  Quarterly Budget Review 
December 2025 - Summary of 
Budget Changes 

4 
Pages 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 

Reference: ITEM GOV9/26 
Subject: QUARTERLY PROGRESS REPORT - OCTOBER - DECEMBER 

2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 

The Quarterly Report shows the progress of each of the operational activities that 
Council is undertaking in the 2025/2026 financial year. This report is for the October, 
November and December quarter of 2025.  

 
 

 

OFFICER’S RECOMMENDATION: 
 
That Council: 

 
Receives and notes the Quarterly Report on the progress of the Delivery 

Program and Operational Activities. 
 

 
 

BACKGROUND 
 

The Integrated Planning and Reporting (IP&R) framework recognises that most 
communities share similar aspirations: a safe, healthy and vibrant place to live, a 

sustainable environment, a caring and engaged community, opportunities for 
employment and reliable infrastructure. The difference lies in how each community 
responds to these needs. That is what shapes the character of individual cities, towns 

and villages. IP&R also recognises that Council plans and policies should not exist in 
isolation and are connected on many levels. 

 
REPORT: 
 

Under section 404 of the Local Government Act 1993 the Delivery Program is Council’s 
commitment to the community about what it will deliver during its term in office to 

achieve the Community Strategic Plan objectives. The Operational Plan shows the 
individual projects and activities a Council will undertake in a specific year. 
 

The General Manager must ensure that progress reports are provided to the Council, 
with respect to the principal activities detailed in the Delivery Program, at least every 

six (6) months. Tenterfield Shire Council Delivery Program, as adopted, has set out 
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quarterly progress reports, i.e. in October 2025, February 2026, April 2026 and July 
2026. 

 
The Quarterly Report shows the progress of each of the operational activities that 

Council is undertaking in the 2025/2026 financial year. This report is for the October, 
November and December quarter of 2025. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Community Engagement took place in the formulation and exhibition of all IP&R 

documents including the Operational Plan 2025/2026. 
 

2. Policy and Regulation 
 
The requirements for IP&R are set out in the Local Government Act 1993 and the 

Local Government (General) Regulation 2021. 
 

3. Financial (Annual Budget & LTFP) 
 
Operational Activities are budgeted for in the Long-Term Financial Plan. 

 
4. Asset Management (AMS) 

 
Nil. 
 

5. Workforce (WMS) 
 

Nil. 
 

6. Legal and Risk Management 

 
Not providing progress reports would find Council In breach of section 404 of the 

Local Government Act 1993. 
 

7. Performance Measures 

 
Nil. 

 
8. Project Management 

Nil. 
 

 

Liz Alley 

Director Corporate Services   
 

 

Prepared by staff member: Lee Sisson, Governance Officer 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 
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Attachments: 

 

1  Q2 Quarterly Progress Report October, 
November, December 2025 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Director Corporate Services 

Reference: ITEM GOV10/26 
Subject: INVESTMENT POLICY - REVIEW 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: Leadership - Council is a transparent, financially sustainable and 
high-performing organisation, delivering valued services to the 

Community. 
CSP Strategy: Ensure Council operates in an effective and financially sustainable 

manner to deliver affordable services. 

CSP Delivery 
Program 

Ensure that financial sustainability and the community's capacity to 
pay inform adopted community service levels. 

 
        

 
SUMMARY 

The purpose of this report is for Council to review and adopt the Investment Policy. 
 

 

OFFICER’S RECOMMENDATION: 
 
That Council adopts the reviewed and unchanged Investment Policy as 

attached to the report.  
 

 

BACKGROUND 
Council is required to review its Investment Policy each year. The Investment Policy 

was last revised by Council at the February 2025 Ordinary Council Meeting and is due 
for review. 
 

It is up to Council to set the Framework for investing Council monies that it considers 
appropriate in terms of risk management. 

 
REPORT: 
The aim of the Investment Policy continues to be to ensure that all surplus funds are 

prudently invested, obtaining the best possible interest rates, whilst ensuring the least 
possible risk by taking into consideration the financial institution’s credit rating. 

 
No changes have been made in the policy this review.  
 

The Australian financial and banking sector has seen a significant rise in interest rates 
over the last year. This has led to banking institutions providing competitive and 

comparatively higher interest returns of Council funds.  
 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

There are no Community Engagement implications as a result of this report. 
 

2. Policy and Regulation 

         This Investment Policy replaces previous versions of the said Policy. 
 

3. Financial (Annual Budget & LTFP) 
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Council receipt of interest income will be higher than previous years and this will 
result in adjustments being made in the Quarterly Budget Reviews during the 

financial year. 
 

4. Asset Management (AMS) 
Nil. 
 

5. Workforce (WMS) 
Nil. 

 
6. Legal and Risk Management 

There are no legal implications as a result of this report. Investment risk is 

managed via the framework included in the Investment Policy. 
 

7. Performance Measures 
Nil. 
 

8. Project Management 
Nil. 

 
 

Hein Basson 
General Manager   

 
 

Prepared by staff member: Liz Alley 

Approved/Reviewed by Manager: Hein Basson, General Manager  

Department: Office of the Director Corporate Services 

Attachments: 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Mark Cooper, Manager Open Space, Regulatory & Utilities and 

Tamai Davisdon, Manager Planning & Development 
Reference: ITEM GOV11/26 

Subject: UPDATED COMPLIANCE AND ENFORCEMENT POLICY 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 

The purpose of this Report is to update the Compliance and Enforcement Policy. 
 

 

OFFICER’S RECOMMENDATION: 

 
That Council: 

 
Adopts the reviewed and updated Compliance and Enforcement Policy. 
 

 

BACKGROUND 
 

Council policies are instruments which form part of Council’s organisational framework 
that supports the communication of organisational direction and legislative compliance 

while pursuing Council’s activities. 
 
The Compliance and Enforcement Policy replaces the Enforcement Policy for Unlawful 

Activities which last had an individual review at the 25 March 2015 Council meeting and 
was then included with other policies re-adopted at the 23 August 2017, 25 November 

2020 and 21 December 2022 Council meetings. 
 
REPORT: 

 
Since Council adopted the Enforcement Policy for Unlawful Activities at the 25 March 

2015 Council Meeting, the NSW Ombudsman has published updated Enforcement 
Guidelines for Councils, upon which this policy is based. There have also been changes 
in the Organisational Structure of Tenterfield Shire Council, changes in staff and the 

Policy format have been updated.  
 

Additions or amendments to the previously adopted Enforcement Policy for Unlawful 
Activities appear as red text. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
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Nil required. 
 

2. Policy and Regulation 
 
• Local Government Act 1993 
• Environmental Planning and Assessment Act 1979 
• Protection of the Environment Operations Act 1997 

• Companion Animals Act 1998 
• Crown Land Management Act 2016 

• Road Rules 2014 

• Public Spaces (Unattended Property) Act 2021 
• Rural Fires Act 1997 
• Swimming Pools Act 1992 

• Food Act 2003 

• Public Health Act 2010 
• The Government Information (Public Access) Act 2009 

 

3. Financial (Annual Budget & LTFP) 
 
Nil. 

 
4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 

Nil. 
 

6. Legal and Risk Management 
 
As the regulatory authority, Tenterfield Shire Council implements laws in accordance 

with legislation, to uphold social order and prevent or minimize harm to health, 
welfare, safety, property or to the environment. 

 

As local councils are expected to act promptly, consistently and effectively in 
response to allegations of unlawful activity, the NSW Ombudsman has provided 

Enforcement Guidelines for Councils. These encourage councils to adopt a 

responsive and proportionate approach to enforcement and to inform Council’s 
designated and authorised staff to enforce legislation appropriately. 

 

The Compliance and Enforcement Policy is part of a suite of policies that help to 
inform staff and the public of relevant legislation under various Acts and to mitigate 

risk in management of unlawful activity. The integrity of Council relies upon staff, 

volunteers, contractors and subcontractors being aware of regulations and the 
action that will be undertaken where there are reported breaches of these 

regulations. 

 
7. Performance Measures 

 
Nil. 

 
8. Project Management 
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Nil. 
 

 

Matthew Francisco 
Director of Infrastructure Services   

 
 

Prepared by staff member: Mark Cooper, Manager Open Space, Regulatory 
& Utilities and Tamai Davisdon, Manager 

Planning & Development 

Approved/Reviewed by Manager: Matthew Francisco, Director Infrastructure 
Services  

Department: Office of the Director Corporate Services 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 

Reference: ITEM GOV12/26 
Subject: STATEMENT OF BUSINESS ETHICS POLICY 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: Leadership - Council is a transparent, financially sustainable and 
high-performing organisation, delivering valued services to the 

Community. 
CSP Strategy: Deliver continuous improvements in Council's business, processes 

and systems. 

 
        

 

SUMMARY 
The purpose of this report is to review and update the Statement of Business Ethics 
Policy and includes a section on Gifts and Benefits and Personal Benefit which is aligned 

to the current adopted Code of Conduct. 
 

 

OFFICER’S RECOMMENDATION: 
 
That Council: 

 
1. Adopts the draft Statement of Business Ethics Policy. 

 
2. Repeals the outdated Gifts and Benefits Policy. 
 

 
 

BACKGROUND 

 
Council is committed to conducting business in a sound commercial and ethical manner. 

This Statement of Business Ethics Policy sets out the standard Council requires of its 
elected representatives, Council staff, contractors, volunteers and business associates. 
Both Council staff and private sector employees must always be aware of the ethical 

standards the community demands when Council’s money is used either directly or 
indirectly. 

 
REPORT: 
 

Council’s business relationships are based on honesty, fairness, and consistency. 
 

This policy sets out guidelines of what is expected from anyone doing business with 
Council, and also what can be expected from all members of staff, Councillors and 
delegates. 

 
This policy also includes a section on Gifts and Benefits and Personal Benefit which is 

(more or less) aligned to Council’s adopted Code of Conduct. (Tickets to events and 
gifts of alcohol have been removed from this Policy as being token gifts below the value 
of $100, as it is deemed to be inappropriate and not passing the “pub test”. Council’s 

Code of Conduct will also need to be updated to reflect this change.)  
 

The commentary in brackets above has been added by the General Manager. 
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On adoption of this policy, the outdated Gifts and Benefits Policy will be repealed. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Not required. 

 
2. Policy and Regulation 

 
• Section 55 Local Government Act 1993 

• Part 7 Local Government (General) Regulations 2021 

• Independent Commission Against Corruption Act 1988 

• Public Interest Disclosures Act 2022 

• Public Interest Disclosure Policy 2024 

• TSC Code of Conduct 2020 

• TSC Procedures for the Administration of the Code of Conduct 2020 

• Fraud and Corruption Prevention Policy 2025 

 

3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 

Nil. 
 

6. Legal and Risk Management 
 
This policy is one of a suite of policies underpinned by Council’s Risk Management 

Framework and mitigates the risks identified in day-to-day activities. 
 

7. Performance Measures 
 
Nil. 

 
8. Project Management 

Nil. 
 

 

Liz Alley 
Director Corporate Services   
 

 

Prepared by staff member: Lee Sisson, Governance Officer 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 



COUNCIL 25 FEBRUARY 2026 

Our Governance No. 12 Cont… 

359 
  

Attachments: 

 

1  DRAFT STATEMENT OF BUSINESS 
ETHICS 

7 
Pages 

  

 
  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 360 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 361 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 362 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 363 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 364 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 365 
 

  



Ordinary Council Meeting - 25 February 2026 
STATEMENT OF BUSINESS ETHICS POLICY 

Attachment 1 
DRAFT STATEMENT OF 

BUSINESS ETHICS 
 

 

Attachment 1 - DRAFT STATEMENT OF BUSINESS ETHICS Page 366 
 

 



COUNCIL 25 FEBRUARY 2026 

 

367 
18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 

Reference: ITEM GOV13/26 
Subject: UPDATED PUBLIC INTEREST DISCLOSURE - INTERNAL 

REPORTING POLICY 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

 
        

 
SUMMARY 

The purpose of this report is to update the Public Interest Disclosure – Internal Reporting 
Policy. 

 
 

OFFICER’S RECOMMENDATION: 
 

That Council: 
 

Adopts the reviewed and updated Public Interest Disclosure – Internal 
Reporting Policy. 
 

 
 

BACKGROUND 

 
Council policies are instruments which form part of Council’s organisational framework 

that supports the direction and legislative compliance while pursuing Council’s activities. 
 
The Public Interest Disclosure – Internal Reporting Policy was last reviewed and adopted 

at the 28 February 2024 Council meeting. 
 

REPORT: 
 
Since Council adopted the Public Interest Disclosure – Internal Reporting Policy at the 

28 February 2024 Council Meeting, there has been changes in staff and therefore the 
contact details of disclosure officers for Council have been updated. The Policy format 

has also been updated, no other material changes from the original model have taken 
place. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Nil required. 

 
2. Policy and Regulation 

 
• Local Government Act 1993 
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• Public Interest Disclosures Act 2022 

• Government Information (Public Access) Act 2009 

• Code of Conduct 2020 

• Complaints and Unreasonable Conduct Policy 

• Statement of Business Ethics 

• Fraud and Corruption Prevention Policy 

 
3. Financial (Annual Budget & LTFP) 

 
Nil. 
 

4. Asset Management (AMS) 
 

Nil. 
 

5. Workforce (WMS) 

 
Nil. 

 
6. Legal and Risk Management 

 

All agencies in NSW are required to have a Public Interest Disclosure (PID) Policy 
under section 42 of the Public Interest Disclosures Act 2022 (PID Act). 

 
At Council we take reports of wrongdoing seriously. We are committed to building 
a ‘speak up’ culture where public officials are encouraged to report any conduct 

that they reasonably believe involves wrongdoing. 
 

The PID Policy is part of a suite of policies that help to mitigate risk of wrongdoing. 
The integrity of Council relies upon staff, volunteers, contractors and 
subcontractors speaking up when they become aware of wrongdoing. 

 
7. Performance Measures 

 
Nil. 
 

8. Project Management 
Nil. 

 
 

Liz Alley 

Director Corporate Services   
 
 

Prepared by staff member: Lee Sisson, Governance Officer 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Tamai Davidson, Manager Planning & Development 

Reference: ITEM GOV14/26 
Subject: DRAFT POLICY - COUNCIL RELATED DEVELOPMENT 

APPLICATION CONFLICT OF INTEREST POLICY 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 

The purpose of this report is to present to Council a draft policy that specifies how 
conflicts of interest in connection with Council related development applications will be 
handled. It is proposed to create a separate policy to specifically deal with Council 

related Development Applications outside the existing Policy – Limit of Delegated 
Authority when Dealing with Development Applications and Complying Development 

Certificates. 
 

 

OFFICER’S RECOMMENDATION: 

 
That Council: 

 
Adopts Draft Policy – Conflict of interest for Council-related development 

applications as contained in Attachment 1. 
 
 

 

BACKGROUND 
 

At its meeting of 27 November 2025, Council considered a report advising of the process 
for Council to submit a Development Application on Council owned vacant land for the 
purpose of sale or development for housing and business purposes in accordance with 

Council resolution 194/25 of 22 October 2025. Council resolved the following: 
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Council’s existing Policy – Limit of Delegated Authority when Dealing with Development 
Applications and Complying Development Applications and Complying Development 

Certificates identifies the procedure where Council may have a perceived conflict of 
interest.  
 

This policy also includes procedures where Council staff may have a perceived conflict 
of interest and also identifies delegations for the determination of Development 

Applications. In conjunction with the new draft policy for Council related development 
applications, it is proposed to simultaneously amend the existing Limit of Delegated 
Authority Policy to remove reference to Council related development applications.   

 
REPORT: 

 
At times, Council is required to prepare and lodge development applications to obtain 
consent to carry out development on land it owns, occupies or otherwise controls. An 

inherent conflict of interest therefore arises as the development application is being 
made to itself for determination as the consent authority under the Environmental 

Planning & Assessment Act 1979 (EP&A Act). 
 
To ensure the planning system remains transparent and accountable, the NSW 

Government requires Council to: 
 

• Have a Policy that sets out how they will manage any potential conflicts of interest 
that may arise in relation to council-related development: 
 

• Consider this Policy before determining any development applications that are Council-
related; and 

 
• Publicly communicate any management approaches that the Council will implement 
(if any) for each development. 

 
The draft Policy has been prepared to ensure consistency with the model template and 

the Council related Development Application Conflict of Interest Guidelines prepared 
and provided by the NSW Department of Planning and Environment (DPIE). 
 

In accordance with the provisions of the Environmental Planning and Assessment 
Regulation 2021 the following requirements are to be met: 

 
• Councils must adopt and have a policy that specifies how conflicts of interest in 

connection with council-related development applications will be handled.  

 
• Council-related development applications must now be accompanied by either a 

management strategy statement, which explains how the council will manage potential 
conflicts of interest, or a statement that the council has no management strategy for 
the application (section 36A).  

 
• Councils must record conflicts of interest in connection with each council-related 

development application, and the measures taken to manage the conflicts, in their 

existing DA register (section 242A).  
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• Council-related development applications must be exhibited for a minimum of 28 days 

to ensure transparency during the assessment process (Environmental Planning and 

Assessment Act 1979, schedule 1, clause 9B). 
 
Flexibility  

In some circumstances, Council may determine the risks associated with a Council-
related development are sufficiently low and no specific controls are warranted. Where 

this is the case, Council should still publicly communicate that fact to ensure 
transparency.  
 

Where a Council determines for a particular class of development that the risks of a 
conflict of interest are very low, it may decide not to have any management controls 

for a specified type of development unless there is some direct involvement of a 
Councillor or a Council staff member in their private capacity.  
 

Management Controls 
 

Management controls identify what actions Council will take during the DA assessment, 
determination and regulation of the proposal and are outlined in the attached draft 
policy and identified in the Conflict of Interest Management Statement. 

 
Local Planning Panels 

 
On 15 December 2025, amendments to section 2.17 of the EP&A Act and related 

provisions commence to allow the Secretary of the Department of Planning, Housing 
and Infrastructure (Secretary) to constitute joint local planning panels in areas without 
them. However, this power will not be used immediately. Consultation will occur with 

Local Government NSW and affected Councillors before the creation of LPPs in regional 
areas where they do not already exist. 

 
The changes signal a shift in the governance structure for development assessment, 
with decision-making responsibilities transitioning from elected representatives to 

appointed panels. In particular: 
  

• Abolishes government appointed regional planning panels 

• Proposes the roll out of local planning panels across local government areas in 

regional areas, removing local Councillors from the development application 

decision-making process 
 
Until such time as the LPP is established, DAs requiring determination by Council under 

the provisions of this, and the Limit of Delegated Authority when Dealing with 
Development Applications Policy, will still be presented to Council for determination.  

 
Attachment 2 contains an extract from the EP & A Act identifying the provisions relating 
to Local Planning Panels.  

 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

 

Provisions contained within the draft policy require any Council-related DAs to be 
exhibited for a minimum of 28 days. 
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2. Policy and Regulation 
 

• Environmental Planning & Assessment Act, 1979 

• Environmental Planning & Assessment Regulation, 2021 

 

3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 

Nil. 
 

6. Legal and Risk Management 
 
Nil.  

 
7. Performance Measures 

 
This Policy sets out clear guidelines to reduce the risk of conflicts of interest with 
the approval process for Council-related developments. 

 
8. Project Management 

Nil. 
 

 

Liz Alley 

Director Corporate Services   
 

 

Prepared by staff member: Tamai Davidson, Manager Property & 
Development 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Tamai Davidson, Manager Planning & Development 

Reference: ITEM GOV15/26 
Subject: POLICY - LIMIT OF DELEGATED AUTHORITY IN DEALING 

WITH DEVELOPMENT APPLICATIONS AND COMPLYING 
DEVELOPMENT CERTIFICATES 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 
make our shire a better place 

CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 

and informed decision making 
Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 

SUMMARY 
The purpose of this report is to update and re-adopt the Limit of Delegated Authority in 
Dealing with Development Applications and Complying Development Certificates.  

 
 

OFFICER’S RECOMMENDATION: 

 
That Council: 
 

Adopts the “Policy - Limit of Delegated Authority in Dealing with 
Development Applications and Complying Development Certificates” as 

contained in Attachment 1.  
 

 

BACKGROUND 
 
The Limit of Delegated Authority in Dealing with Development Applications and 

Complying Development Certificates Policy (‘the Policy’) was originally adopted by 
Council in 2014 and amended and adopted further in 2017, 2020 and 2022.  

 
REPORT: 

 

Pursuant to section 378(2) of the Local Government Act 1993 the General Manager has 
delegated certain functions under the Environmental Planning and Assessment Act 
1979 to the Director of Corporate Services (DCS). These functions allow the DCS and 

delegates to determine development and complying development applications. The 
delegation further allows for granting consent, either conditionally or subject to 

conditions or refusing applications in certain circumstances. 

 

The Policy currently contains provisions which identify the process where Council or 
Council staff may have a perceived conflict of interest. It is proposed to extract the 
Council conflict of interest provisions from the Policy and include these in a separate 

policy – “Conflict of Interest Policy – Council-Related Development Applications” which 
is being considered concurrently with this amended Policy in the Business Paper.  

 

The amended ‘Limit of Delegated Authority in Dealing with Development Applications 



COUNCIL 25 FEBRUARY 2026 

Our Governance No. 15 Cont… 

409 
  

and Complying Development Certificates’ Policy will retain the following provisions: 

 

• Applications where Council staff may have a perceived conflict of interest 

• Applications of public interest 

 

Amendments to the Policy have been identified in Attachment 1, updating staff titles 
and increasing development values in line with increasing costs of development.  

 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 

Nil. 
 

2. Policy and Regulation 

 
• Environmental Planning & Assessment Act, 1979 

• Environmental Planning & Assessment Regulations 2021 

• Local Government Act, 1993 

• Tenterfield Local Environmental Plan 2013 

 

3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 
Nil. 
 

6. Legal and Risk Management 
 

Nil. 
 

7. Performance Measures 

 
Nil. 

 
8. Project Management 

Nil. 

 
 

Liz Alley 

Director Corporate Services   
 
 

Prepared by staff member: Tamai Davidson, Manager Planning & 
Development 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  
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Department: Office of the Director Corporate Services 

Attachments: 

 

1  Limit of Delegated Authority in 
Dealing with Development 
Applications and Complying 

Development Certificates 

6 
Pages 
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18 February 2026  

Department: Office of the General Manager 
Submitted by: Hein Basson, General Manager 

Reference: ITEM GOV16/26 
Subject: POLICY AND GUIDELINES DOCUMENT FOR INFORMAL 

WORKSHOPS 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 

The purpose of this report is for Council to adopt a “Policy & Guidelines for Informal 
Workshops” document – providing policy statements and guidelines for the holding of 
informal workshops into the future.  

 
 

OFFICER’S RECOMMENDATION: 

 
That Council: 
 

Adopts the draft “Policy & Guidelines for Informal Workshops” document as 
is annexed to the report as Appendix 1. 

 
 

 

BACKGROUND 
 
With the implementation of the new Model Code of Meeting Practice from the NSW Office 

of Local Government as from 1 January 2026, there was concern within the industry 
that it would no longer be possible to have interactive and informal sessions between 

the Leadership Executive Team and Councillors. 
 
REPORT: 

 
The new Code of Meeting Practice, as was adopted by Council at its December 2025 

Ordinary Meeting, after having been advertised for public comments and submissions, 
is now applicable to Council. 
 

"Pre-Meeting Briefing Sessions" are no longer allowed in terms of this new Code. 
 

These Pre-Meeting Briefing Sessions are further addressed in the updated and recently 
released FAQ of the Office of Local Government (OLG), stating that a gathering of 
Councillors will be regarded as a Pre-Meeting Briefing Session and prohibited if it is 

convened for the purposes of informing Councillors about a matter they will be required 
to make a decision on at a future Council Meeting. 
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However, in this updated FAQ, the OLG goes further saying that a gathering of 
Councillors is not regarded as being a Pre-Meeting Briefing Session if it is convened for 

the purposes of seeking the views of Councillors on a particular matter (e.g. on 
community priorities in the early stages of the development of the Community Strategic 

Plan). Such gatherings could be characterised as a "workshop" - but should not be held 
for deliberating on and making decisions on matters that should be considered at a 
formal Council Meeting. 

 
The information below is also important to put this newly developed "Policy and 

Guidelines for Informal Workshops" document in context. 
 
Section 360(1) of the Local Government Act 1993 (the Act) grants a particular authority 

to the Minister of Local Government under the Act and Local Government (General) 
Regulation 2021 (the Regulation), stating the following: 

 
The regulations may prescribe a model code of meeting practice for the conduct of 
meetings of council and committees of council of which all members are councillors. 

 
Subordinate legislation (such as the Model Code of Meeting Practice) will need to be 

consistent with, and within the parameters of the authority granted by the NSW 
Parliament in the Act. 
 

Therefore, it could reasonably be argued that the Regulation and Model Code of Meeting 
Practice can only regulate "meetings of Council" and only meetings "of which all 

members are Councillors". 
 
Informal Workshops, as described in the attached document, involving Councillors who 

are under no obligation to attend these Informal Workshops but consisting of only those 
who are interested to do so, the Leadership Executive Team, and occasionally other 

staff, would not constitute a Meeting of Council of which all members are Councillors. 
Hence, Sections 9, 10, 10D and 11 of the Act would not apply. 
 

Other policy statements and guidelines have also been included in this draft document 
to make it abundantly clear that these Informal Workshops are not designed to, and 

will not be used, to take the place of a formal Council Meeting, for which due notice has 
been given, which requires business of Council to be conducted openly and 
transparently, and to which the public has access – or for a perception of this nature to 

be able to be formed. 
 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Nil. 

 
2. Policy and Regulation 

 
• Local Government Act 1993 

• Local Government (General) Regulation 2021 

• Code of Meeting Practice 2025 (Model Code adopted by Council) 

 
3. Financial (Annual Budget & LTFP) 
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Nil. 
 

4. Asset Management (AMS) 
 

Nil. 
 

5. Workforce (WMS) 

 
Nil. 

 
6. Legal and Risk Management 

 

The contents of the “Policy & Guidelines for Informal Workshops” document is 
aligned with legal and other requirements; therefore, from a risk management 

perspective, there should be no significant risk for Council to adopt this 
framework. 
 

7. Performance Measures 
 

Nil. 
 

8. Project Management 

Nil. 
 

 

Hein Basson 
General Manager   
 

 

Prepared by staff member: Hein Basson, General Manager 

Approved/Reviewed by Manager: Hein Basson, General Manager  

Department: Office of the General Manager 

Attachments: 

 

1  Policy & Guidelines for Informal 

Workshops - January 2026 

7 

Pages 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 

Reference: ITEM GOV17/26 
Subject: SIR HENRY PARKES SCHOOL OF ARTS POLICIES TO BE 

REPEALED 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 

management, sound integrated planning and open, transparent 
and informed decision making 

Delivery Plan 
Action: 

Develop, manage and deliver Governance Services, in accordance 
with the OLG Compliance Guide 

 
        

 
SUMMARY 

As Council no longer administers the day-to-day running of the Sir Henry Parkes School 
of Arts, the School of Arts Theatre Cinema Front of House Policy and School of Arts Use 
for Weddings Policy may now be repealed. 

 
 

OFFICER’S RECOMMENDATION: 

 
That Council: 
 

1. Repeals the Sir Henry Parkes School of Arts Theatre Cinema Front of 
House Policy. 

 
2. Repeals the Sire Henry Parkes School of Arts Use for Weddings and Other 

Activities Policy.  
 
 

 

REPORT: 
 

As per Tenterfield Shire Council’s agreement with School of Arts Tenterfield Inc (SOATI), 
Council no longer administers the day-to-day running of the Sir Henry Parkes School of 
Arts Cinema or Theatre nor the use as a function venue.  

 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

 

NIL required. 
 

2. Policy and Regulation 
 

• The Policies as mentioned in the report will be repealed. 

 
3. Financial (Annual Budget & LTFP) 

 
Nil. 
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4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 

Nil. 
 

6. Legal and Risk Management 
 
As per Tenterfield Shire Council’s agreement with School of Arts Tenterfield Inc 

(SOATI), Council no longer administers the day-to-day running of the Sir Henry 
Parkes School of Arts Cinema or Theatre nor the use as a function venue. 

 
7. Performance Measures 

 

Nil. 
 

8. Project Management 
Nil. 
 

 

Liz Alley 
Director Corporate Services   

 
 

Prepared by staff member: Lee Sisson, Governance Officer 

Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  

Department: Office of the Director Corporate Services 

Attachments: 

 

There are no attachments for this report.  
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 

Reference: ITEM GOV18/26 
Subject: CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - We understand and agree with how public money 
is spent 

CSP Strategy: Continue to provide financial reports to Council 

 
        

 

SUMMARY 
The purpose of this report is to: 

• update the Council on activities within the Corporate Services Directorate  

• provide a written report that sets out details required in accordance with relevant 

legislation and regulations, and   

• provide statistics and data that support corporate policy and activities in 

accordance with the Operational Plan and Delivery Program 2025 – 2029. 
 

 

OFFICER’S RECOMMENDATION: 
 

That Council: 
 
Notes the Corporate Services Directorate Report for January 2026. 

 
 

 

BACKGROUND 
 
This report is an information report to advise on Financial, Planning, Governance, 

Information Technology, Customer Service, Library and Corporate functions of Council, 
each month.  

 
REPORT: 
 

A reconciliation of the cash books of all funds have been carried out with the appropriate 
bank statements as of 31 January 2026.  

  
Cash Book Balances on this date were as follows: -   
  

General (Consolidated)                                $35,538,656 Credit  
General Trust                                                      $69,586   Credit  

  
Council’s General consolidated account interest rate was 3.60%, for the full month of 
January, on a variable basis resulting in a reasonably high interest return. This is 

reviewed on a regular basis as part of cash flow monitoring.  
  

Summary of Investments   
Council investments as at 31 January 2026 was $35,000,000 (see separate Council 

Report). 
  
Total Cash and Investments at 31 January 2026 was $70,608,242. 
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Detailed Analysis of External Restrictions  
  

Cash and Investments - Detailed Analysis of External 
Restrictions  

  

Restricted cash analysis   As at 31 January 2026   As at 30 June 2025  

Total Cash & Investments  70,608,242 62,106,425   

Externally Restricted Cash  48,204,906  41,387,749   

Included in Grant Related 
(excl Developer 

Contributions)  

21,025,928  15,958,984   

Grant-Related - General Fund  21,025,928  15,900,117   

Grant-Related - Water Fund    -     

Grant-Related - Sewer    58,867   

Grant-Related - Waste    -     

Grant-Related - Stormwater    -     

Included in Developer 

Contributions  

2,287,855  2,086,335   

Developer Contributions - 
General  

1,814,041  1,670,217   

Developer Contributions - 
Water  

181,031  148,997   

Developer Contributions - 
Sewer  

105,931  98,677   

Developer Contributions - 
Waste  

175,227  157,239   

Developer Contributions - 
Stormwater  

11,625  11,204   

Included in RFS Reserves  189,255  109,522   

RFS Reserves  189,255  109,522   

Included in Cash at Bank 

and Investment leftovers 
(after exl Grant Related, DC 

and RFS above)  

24,701,868  23,232,908   

Water  2,891,173  2,805,208   

Sewer  10,323,972  9,533,037   

Waste*  10,230,474  9,692,848   

Stormwater  1,186,663  1,132,741   

Trust Fund  69,586  69,074   

Internal restrictions  12,502,788  9,541,084   

Plant and Vehicle Replacement  4,671,790  2,350,000   

Employees Leave Entitlements  805,000  805,000   

FAG (Road Component 

Advanced)  

  496,363   

Special Projects - 

Infrastructure Flood Damage  

2,500,000  2,500,000   

SRV Money Unspent 2014  670,853  843,633   

SRV Money Unspent 2023  853,178  384,644   

Saleyard Specific Purpose  95,364  64,140   
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Interest earned from RERRF 

Funds Invested  

383,173  201,223   

Interest Earned from DRFA 

Funds in Term Deposits  

149,258  98,864   

IT System Renewal Project  970,000  770,000   

Financial Support Payment for 
Preliminary Land Classifications 
2024 (NSW Emergency 

Services Levy Funding 
Reform)  

20,698  27,217   

Future Grant Co-Contributions  1,000,000  1,000,000   

Security Bonds, Deposits & 
Retentions 

383,474  

Unrestricted Funds  9,900,548  11,177,591  

* Waste Fund - The above reserve for the waste fund includes the $3.3 Million loan 

approved for Waste Management - Boonoo Boonoo Landfill (Develop Stage 5).  Of this 
$3.3 Million as at January $1.616m has been spent, leaving a balance of $1.684m of 

loan proceeds in the waste reserve. 

 

  
Concealed Water Leakage Concession  
The table below sets out the concessions granted under Council’s Concealed Water 

Leakage Concession Policy, for the YTD.  
  

Month  Number of 
Concessions 

per month 

$ value per 
month 

Prior Year 
Value 

31 July 2025   3  $1,560.85  21,614.43   

31 August 2025   - -    5,936.25   

30 September 2025   -   -     

31 October 2025   -   -    17,504.58   

30 November 2025   -   -    -     

31 December 2025   - -    -     

31 January 2026   - -    -     

28 February 2026        33,917.00   

31 March 2026        -     

30 April 2026        2,425.70   

31 May 2026        -     

30 June 2026        2,453.18   

Cumulative Total  3     $1,560.85   83,851.14  

  
 

603 Certificates  
During the sale of a property a 603 Certificate is usually requested to identify if there 
are any outstanding or payable fees to Council by way of rates, charges or otherwise in 

respect of a parcel of land.  The table below sets out the applications this year in 
comparison to 2024/25.  
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Month  Number of 

Certificates per 
month 

2025/2026 

Number of 

Certificates 
per month prior 

year - 2024/2025 

31 July 2025   33  29 

31 August 2025  16   20 

30 September 2025  37   31 

31 October 2025  39   35 

30 November 2025   44  30 

31 December 2025   28  21 

31 January 2026  24  12  

28 February 2026     24 

31 March 2026    28 

30 April 2026    13 

31 May 2026    35 

30 June 2026    22 

Cumulative Total  221 300 

  

Customer Service Statistics for January 2026 
 

Face-to-face  Number of visitors/users  259 

Telephone  Number of Calls taken  867 

Physical Payments  Number of physical payments received  281 

Post Office Payments  Number of payments received via Post Office  362 

BPay Payments  Number of Payments via Bpay  1,988 

  

  

  
 Library Services 
 

December: Extra Christmas Storytime for Tenterfield Social Development Committee 
playgroup was held by the Librarian. It was attended by 11 parents, 12 Children and 3 

staff members.  
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January: Work has resumed on collaboration with community organisations for Senior's 

week (2-10 March 2026) and Youth Week (16-26 April 2026).  The Library Information 
and Programs Officer position was not filled with two possible candidates both declining 

the opportunity. The position has been re-advertised. Staff have started collecting data 
from passive programming. These are activities that library staff put out for members 
and visitors to do such as art activities, selected games and jigsaw puzzles. These 

activities are proving very popular for children, adults and families. 
  

  Service  # of Attendees  

Patronage  Number of visitors/users/door count  1,446 

  Number of members  2,709 

  Number of new members this month  22 

Circulation  Number of books loaned  1,875 

  Number of eLoans  253 

  Home library services Loans  168/3 runs 

  Home Library Members  16 

Events  Online Kids Art Class  N/A 

  Storytime  N/A 

  Senior's tech  17 people/7.5 hours 

  Study Nook Times/users  35 users/58.5 hours 

 Chatty Booth 12 users/15 hours 

  Computer hours/users  166 users/137.75 hours 

  Book Club attendance  7 

Special events  School holidays attendees, storytime Art 20/ 3 sessions 

 
Governance  

December 2025 January 2026 
2026 Agency Information Guide 
Statement of Business Ethics Policy  

ARIC minutes and actions register December 2026 
ARIC Annual Plan 

Request for Tender sent for Internal Audit 2026 – Governance 
Delegation System Update – ongoing 
 

Compliments for December & January 2025/26 – 10 
Complaints for December & January 2025/26 - 1 

 
Planning Statistics (December and January) 
  

Planning and Regulation 

Summary    Number  

Development Applications  Number lodged  24 

  Number determined  23 

    

Construction Certificates  Number lodged  22 

  Number determined  3 

  Number outstanding  58 
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Development applications lodged, determined and outstanding included as separate 
attachments to this report.  

 

 
 

 
 

 
 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

 

Nil. 
 

2. Policy and Regulation 
 

• Local Government Act 1993 

• Local Government (General) Regulation 2021 
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3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 
 
Nil. 

 
5. Workforce (WMS) 

 
Nil. 
 

6. Legal and Risk Management 
 

Nil, this report is for information only. 
 

7. Performance Measures 

 
Nil. 

 
8. Project Management 

Nil. 

 
 

Hein Basson 

General Manager   
 
 

Prepared by staff member: Liz Alley, Director Corporate Services 

Approved/Reviewed by Manager: Hein Basson, General Manager  

Department: Office of the Director Corporate Services 

Attachments: 

 

1 Development Statistics for January 
2026  

1 
Page 

2  Applications Lodged December 
2025 & January 2026 

1 
Page 

3  Applications Lodged December 
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18 February 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 

Reference: ITEM GOV19/26 
Subject: INFRASTRUCTURE SERVICES DIRECTORATE MONTHLY 

REPORT 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Management of Council's assets will be long term and focused on 

meeting the needs of the community now, and into the future. 

 
        

 
SUMMARY 
The purpose of this report is to provide Councillors for their information with an overview 

of work carried out in the Department of Infrastructure Services for the month of 
November 2025. 

 
 

OFFICER’S RECOMMENDATION: 
 

That Council: 
 

Receives and notes the information contained in the report. 
 

 

BACKGROUND 
 
Since the Monthly Operational Report has ceased to be included with the Council 

Meeting Business Paper, monthly departmental reports are being prepared – containing 
operational data and actions for the information of Councillors.  

 
REPORT: 
 

BUILDINGS AND AMENITIES 
December/January Report 

 
Council Buildings 

• Repairs are continuing to be being carried out on Council properties to ensure 

maintenance schedules of Council buildings are kept up to date.  

• SOA lighting –additional lighting has been arranged for the foyer and repairs to 

existing - ongoing.  

• Request for quote for an accessible toilet to be constructed at the Youth Precinct 

has now been accepted in October 2025 and construction of the toilet is expected 

to be completed in March 2026. 

• NRMA have commenced design of two (2) further charge stations behind 157 

Rouse Street, Tenterfield – Council is waiting for final design - ongoing. 

• Emergency lighting inspections on 17 owned/managed buildings were completed 

in December and remedial works will be completed in 2026 so the evacuation 
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plans can be developed and Fire Safety Certificates for all Council 

owned/managed buildings once emergency lighting has been completed. 

• Review/inspection of lighting upgrade at the Tenterfield Shire Depot – Purchase 

order was raised in December.  

• Audit on Council Security systems has commenced and will be finalised in early 

2026 on the remainder of Council Buildings. 

• “No Camping signs” have been installed for the Drake Hall and Drake Park in 

December.  

• Graffiti and Vandalism have increased in the public toilets during December, all 

incidents have been reported to Police.  

• Asbestos Scope of work & Property List is currently being developed. 

• Review of Draft Building Asset Management Plan – Council contractor finalising.  

• Insurance claims on damage to Council properties is being completed and works 

underway  

• Pest Inspection and sprays have been arranged for several Council assets to be 

completed in December and January – ongoing. 

• Jubilee Park Rotunda Scope of work has been developed and advertised in 

January with local trades for repairs and painting. 

• Band Hall Scope of work has been designed for the repairs and painting will be 

advertised in February 2026 and furniture will be auctioned off.  

• Arranged to relocate fridge from SOA to Jubilee Park Kiosk due to no longer 

needed at café 

 

Licenses & Agreements on Council owned/managed Land 

• Tenterfield Total Care draft lease for 136-138 Manners Street, Tenterfield is with 

solicitors – ongoing.  

• Urbenville Medical Centre – another Doctor will be taking over the practice. Draft 

lease is with the new tenants for signing and expected to be signed shortly.  

• Tenterfield Child Care Centre has renewed their lease for an additional 12 months 

and is waiting on committee to sign updated lease.  

Swimming Pool Complex 

Management plan 

December continues to be strong seasonal performance recording 3,405 attendances 

for the month, resulting in consistent patronage across the school holiday period, 
supported by favourable weather conditions and the growing popularity of the programs 

and the facilities. The continued strength in visitation highlights the community’s 
ongoing engagement with the centre and confidence in the direction of the facility. All 
core programs are performing exceptionally well and attracting large numbers of 

participants, with the strong and consistent demand on these programs and additional 
classes are being investigated. The pool inflatable was installed three times in December 

and was extremely well received by patrons, adding excitement and variety to the 
recreational offering.  
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January recorded a very strong performance with total attendances of 4,456 for the 
month. This represents a clear increase on December figures and confirms January as 

the busiest and most successful month of the season to date. Attendance growth was 
consistent across programs and casual use, supported by favourable weather conditions 

and high levels of community engagement. All core programs operated continuously 
throughout January allowing the centre to fully capitalise on peak seasonal demand. 
Learn to Swim, Squad training, Aqua Fitness and recreational use all performed strongly.  

 
Season Pass Purchases for the 25/26 season 

 
 

 25/26 24/25 23/24 22/23 21/22 20/21 19/20 18/19 

Full Season 
Family 

46 42 
30 26 27 26 49 39 

Half Season 
Family 

8 10 
15 12 5 9 9 13 

Full Season 
Single 

32 31 
29 16 14 17 25 10 

Half Season 
Single 

4 6 
29 18 3 9 7 13 

Total 89 89 103 72 49 61 90 75 

Total Attendances for the 25/26 season 

 October November December January February March YTD 

2018/19 1,037 2,372 2,972 4,196 2,904 1,275 14,756 

2019/20 732 3,984 1,318 5,006 2,560 930 14,530 

2020/21 1,459 4,144 2,568 4,383 2,759 1,064 16,377 

2021/22 1,684 1,456 2,673 3,291 2,523 1,779 13,406 

2022/23 1,573 2,770 2,693 3,366 3,577 2,171 16,150 

2023/24 2,007 2,916 3,916 3,493 3,819 2,248 18,399 

2024/25 1,927 2,644 4,011 3,523 3,054 1,382 16,541 

2025/26 2,982 3,678 3,401 4,456   14,517 

Weekly Programs in December & January 

Squad  Learn to Swim  
Aqua Fitness – 4 classes averaging 20 
participants per session  

Sharks  

Baby Sharks Development  
Swim Club Adult Squad  

 
Monthly Review 
There has been excellent feedback and interest in the programs which include:  

 
Squad – enrolments are strong across morning and afternoon sessions with children 

attending 4 or 5 sessions a week and continuing to rise – 10 to 15 swimmers attending 
each session and 35 enrolled across the squad pathway.  
 

Adult Squad – Participation is gradually increasing on Mondays and Wednesday nights 
and will continue to promote this program to encourage a culture of adult swimming; 

currently there are four participants per session.  
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Aqua Fitness – Classes are running on Tuesday and Friday and are drawing over 20 
participants, feedback has been excellent and looking at additional classes on a 

Wednesday afternoon and Sunday morning.  
 

Learn to Swim – Classes commence Saturday 6 December with 55 children registered for 
December classes and 60 registered in January. Registration is now being taken for 
January classes.   

 
Moombehlene LALC Community Day – Sunday, 25 January featured the inflatable, free 

BBQ and music resulted in 312 patrons attending throughout the afternoon. Discussions 
are being had to partnership with Lions Club to do another community day in March to 
raise awareness for mental health. 

 
Pool Closures  

• Sunday 7th December 2026 – Storm Activity – Closed 12pm – 2pm – reopened 

• Tuesday 23rd December – Storm Activity – Closed 3.30 – 5pm – reopened  

• Monday 26th January – Storm Activity – Closed 5.30pm and did not reopen  

 

Maintenance and Improvements  

Item/Equipment Solution 

Telephone & Internet not working in 
Kiosk 

New Modem ordered & received to be 
installed in February  

Roof above grandstand dangerous 
and needs to be strengthened  

Council will investigate strengthening the 
grandstand  

Plant room louvers missing – birds 
are getting in and trying to build 
nests 

Council to purchase louvers and have them 
installed.  

Roof Holding water and leaking in 
storeroom beside male toilets  

Conversations need to be had around plans 
for the future of the pool.  

Plant room ladder to roof – 
recommended to be solved in 2020 

WHS report  

Conversations need to be had around plans 
for the future of the pool. 

Pool Covers extremely frayed and 

flaking through the pool. Pool rollers 
recently fell into pool when rolling 

out – resulted in cracking a pool tile 
and extremely difficult to take out of 
pool  

Need to replace pool covers, to be added to 

budget  

 
 

WATER AND WASTE 
December and January Report  

Toolbox meetings held at the depot  
 
Water  

 
Tenterfield 

Water service line leaks  5  
Water service line breaks  6  
Water service line renewal 1  
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Mains break          3  
 

• Mains flushing at dead ends continued with good results.  
• Meter reading and re-reads completed. 

• Staff recommissioned the old Tenterfield water treatment plant, enabling Village 
bore program water treatment and sampling to take place. 

• Office of water district inspectors on site at Tenterfield water treatment plant 

conducting testing and sampling in reference to Dam water quality – some plant 
operational improvements noted. 

 
Urbenville 
Mains flushing   9 

M&R Services   3 
M&R Hydrants   1 

Water meter reading 1 
 

• Urbenville new lagoon testing prior to final commissioning. 

 
Wastewater 

 
Tenterfield 
Sewer chokes   11 

• Staff completed STP hosing down operations in accordance with WHS protocols. 
 

Urbenville 
Sewer chokes   1 
 

Waste 
 

Total waste disposed to landfill 370 tonnes 
Total Visitors to transfer stations 2,655 
Breakdown: 

•Drake   259 
•Torrington  68 

•Urbenville  134 
•Liston   231 
•Legume   96 

•Tenterfield  1,867 
 

 
WEEDS MANAGEMENT  

 
High Risk Sites 
 

Black Knapweed  
• Fortnightly inspections of the core infestation on Aldershot and Aldershot and 

Bellevue roads were completed. Monthly inspections on the other 5 historical sites 

were completed. No plants were found outside of the core infestation and 
Bellevue Road.  

• Scent detection dogs were used across all sites in October and December. 

 
Tropical Soda Apple   

• 8 properties were inspected in the Urbenville area.  
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• Truck stops – 18 truck stops, pull off bays and rest areas were inspected along 

the New England Highway, Bruxner Highway and Bruxner Way. No new 

incursions were found.  
 
Others  

• Tenterfield Sale yards, Tenterfield Campdraft grounds, Endurance Riding grounds 

and the crooked creek campground.  

• High Risk Pathways - The New England Highway (serrated tussock), Bruxner 

Highway (clear), Bruxner Way (serrated tussock).  
• 4 Black Knapweed plants were found along Bellevue Road over the last 3 month 

period, no plants found on Aldershot Road.  
 
High Risk Waterways   

• Dumaresq River and Mole River were inspected where accessible. No new 

incursions were found.  
 

Spraying activities  
• Lantana, Blackberry and Groundsel Bush were treated along the Mt Lindsey 

Highway.  
• St John’s Wort Treated along the New England Highway, Billirimba Road and Rifle 

Range Road.  

• Blackberrys were treated on roadsides throughout the Tenterfield district and the 

Bruxner Way. 
• Council lands sprayed were the new and old water treatment plants, sewage plant 

and ponds, Tenterfield Sale yards, Tenterfield Transfer Station and pound, 
Tenterfield Parks and Streets Tenterfield.  

• Privet removal from the Tenterfield Creek from Douglas Street to the 

Showgrounds on the Western side of the creek. 
 

TRANSPORT INFRUSTRUCTURE 
 
Road Network 

 
Gravel Roads Graded 

Billirimba Road 
Upper Rocky River Road 
Rocky River Road (WIP) 

Snakes Valley Road  
Bald Rock Road North 

Bald Rock South (WIP) 
Sandy Flat Road (resheet to Scott’s Gully) 
Sugarbag Road West 

Harrigan’s Lane resheet and drainage improvements  
Timbarra Road  

White Swamp Road  
Head Gate Road (WIP) 
Mole Station Road 

Beardy River Road and resheet 
Springfield Road and minor resheet 

Mud Flat Road  
Bruxner Road (WIP) and resheet 

Catarrh Creek Road 
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Pothole Patching 
Most roads have had patching which is a direct result of poor funding of reseals in the 

past. Council engaged a Flocon truck to do patching on Mt Lindesay and Urbenville areas 
to assist with reseal prep and some patching.  

 
Regional Roads attract most attention due to their status as an A Class Road and rural 
roads as needed.  

 
Roads patched include: 

Rivertree Road 
Tenterfield Streets 
Amosfield Road 

Mt Lindesay Road 
Urbenville Town Streets 

Tooloom Road 
 
Vegetation Management 

Slashing Bruxner Way and shire roads 
 

Drainage Cleanout 
All roads graded and others as necessary, depending on available resources. 
 

Heavy Patching (Capitalised) 
As part of reseal prep – Torrington Road 

Cheviot Hills Road Resealed 
Plains Station Road Resealed 
Bruxner Way Resealed 

Drake Cark Resealed 
 

Gravel Roads Re-sheeted 
Council has a resheeting budget for the 2025/26 Financial Year, this will be combined 
with DRFA, maintenance budgets and RERRF to achieve economies of scale while on 

site at that particular road. DRFA funding is limited to those areas approved by TfNSW. 
 

Head Gate Road 
Mud Flat Road 
Bruxner Road 

 
 

LIVESTOCK SALE YARD 
 

December 2025 
Cattle Prime Sale 8 December 2025  400 Head   $586,778.54 
Total December 2025        $586,778.54 

 
January 2026 

Cattle Prime Sale 19 January 2026  1,089 Head  $1,824,351.93 
Private Weighing’s     132 Head   $282,613.75 
Total January 2026    1,221   $2,106,965.68 

 
 

PARKS, GARDENS AND OPEN SPACE 
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Parks and Garden staff are always kept busy with routine maintenance of all park 
equipment and facilities. Beautification programs include the new planting of the Rouse 

Street Garden beds. With minimal staff at present, it is becoming harder to achieve 
positive outcomes. 
 
RANGER 
 

December 
1 x dog surrendered – euthanised at owner’s request, aggressive. 

January 
3 x dogs surrendered – euthanised at owner’s request – aggressive. 
Infringements 

1x parked continually for longer than indicated. 
 

 
 

Matthew Francisco 
Director of Infrastructure Services   

 
 

Prepared by staff member: Lee Sisson, Governance Officer 

Approved/Reviewed by Manager: Matthew Francisco, Director Infrastructure 
Services  

Department: Office of the Director Infrastructure Services 

Attachments: 

 

There are no attachments for this report.  
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18 February 2026  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 

Reference: ITEM GOV20/26 
Subject: WORKFORCE, SAFETY, RISK, RECORDS AND 

COMMUNICATIONS REPORT - DECEMBER 2025 AND 
JANUARY 2026 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - We understand and agree with how public money 
is spent 

CSP Strategy: Continue to provide financial reports to Council 

 
        

 

SUMMARY 
The purpose of this report is to provide a standing monthly report to Council that 
provides data within the Civic Department for Workforce, Safety, Risk, Records and 

Communications. 
 

 

OFFICER’S RECOMMENDATION: 
 
That Council: 

 
Notes the Workforce, Safety, Risk, Records and Communications Report for 

December 2025 and January 2026. 
 
 

 

BACKGROUND 
 

Since the Monthly Operational Report has now ceased to be included with the Council 
Meeting Business Paper, monthly departmental reports are being prepared – containing 

operational data and actions for this information to be noted by Councillors.  
 
This report replaces the Civic Office, Economic Growth, Workforce Development and 

part of the Corporate and Governance reports of the previous Monthly Operations 
Report. 

 
REPORT: 
 

Workforce Statistics 
 

The current FTE (Full Time Equivalent) of Council is 91 which is comprised of 88 full 
time positions and 8 part time positions in Council (this figure does not include casuals 
or traineeships/apprenticeships). The current positional vacancy is 16. 

 
Council finalised multiple positions in December 2025, with commencements occurring 

in early January/February 2026. Further positions are being processed for recruitment. 
 



COUNCIL 25 FEBRUARY 2026 

Our Governance No. 20 Cont… 

449 
  

 
 

Recruitment 
 

Positions recruited for in January. 
 

• Senior Services Operator (Tenterfield) 

• Services Operator (Tenterfield) 

• Fleet Coordinator 

Upcoming positions for recruitment in February. 

• Leading Hand (Roads – Sealed) 

• Plant Operator (Tenterfield) 

• Plant Operator (Water Cart) Tenterfield 

• Plant Operator (Northern) 

• Senior Projects Engineer (Water & Waste) (readvertised) 

• Apprenticeships Civil Construction (Plant Operations) x 6 

 

Staff Turnover Rate 
The turnover rate for this quarter is 2%, which has been calculated for the months of 

November, December 2025 and January 2026. The count is focused on permanent 
employees of Council, and excludes casual, temporary or contract staff. 

 

Learning & Development 

• Traineeship Certificate III in Water Industry Operations x 2 – ongoing 

• Diploma in Facilities Management – ongoing 

• Planning for Non-Planners Course 

• Managing Sealed and Unsealed Local Roads Workshop 

 
Regulatory training is being reviewed with various training being organised, some of 
which include Working at Heights, Confined Spaces, Asbestos Awareness, Silica 

Awareness, Sharps Training and First Aid. 
 

Government incentives and initiatives are being investigated for future learning and 
development programs and is ongoing. 
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Health & Wellbeing 

 
Psychological health and safety in the workplace must be managed. Council has a legal 

responsibility to ensure healthy and safe workplaces. This includes, so far as is 
reasonably practicable, preventing or removing workplace factors to psychological 
safety, and where it is not possible to do so, reducing these factors and their impact. 

 
Daly & Ritchie Council’s EAP (Employee Assistance Program) provider has attended 

Tenterfield Shire Council onsite monthly with the service available to all employees and 
Councillors. 
 

Council’s EAP provides: 
 

• Short term individual counselling or coaching, and 

• Confidential psychological support service 24 hours/7days a week. 

 

The program also assists employees with: 
 

• mental health concerns 

• personal life or stress issues 
• family and relationship matters 

• concerns that relate to everyday life 
• drug and alcohol issues 
• assistance with financial coaching 

• help with nutrition and diet 
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• career development and planning 
 

Audiometric testing for staff is being organised, in line with workplace health and safety 
regulation requirements. Other health and wellbeing initiatives are also being 

investigated such as skin checks and health monitoring. 
 
Risk Management 

 
Continual Improvement Pathway (CIP) 2025 

 

Tenterfield Shire Council again participated in all three of their insurer Statewide 

Mutual’s Continual Improvement Pathway (CIP) in 2025, and received the results of the 
three assessments being bridges, trees and tree roots, incident investigation.  
 

The CIP results form part of Statewide Mutual’s annual submissions and are viewed by 
their underwriters in London each year. It provides them with a level of certainty that 

Statewide members such as TSC are continuing to manage their risks. 
 
Council received the results on the annual benchmarking report in December 2025. 

 
In 2025, 88.35% of general-purpose councils participated in the Program. 

Members completed all or part of the CIP self-assessments. Completion rates by topic 
were as follows.  

• Bridges – 83%  

• Trees and Tree Roots – 83%  

• Incident Investigation – 86% 

 

The report also benchmarks Council with other members in our region, Office of Local 
Government (OLG) Group and the State.  

 
The following graph shows Council’s results compared against the State, North-West 
Region and OLG 10 Group average. 
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Element Summary 
 

 
Bridges  

 
This new topic looks at how Council manages its bridge infrastructure.  
 

The questions focus on five key elements - strategy, procedure, resourcing, systems, 
and documentation (see graph below). 
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Trees and Tree Roots  
 

This topic looks at how Council manages its trees.  
 

The questions focus on five key elements - strategy, procedure, resourcing, systems, 
and documentation. This is the third time we have benchmarked Trees and Tree Roots. 
The 2021-2022 results are included for comparison (if previously submitted). 
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Incident Investigation  
 

This new topic looks at how Council gathers, reports and stores information for incident 
management.  

 
The questions focus on five key elements - policy, procedure, resourcing, systems and 
documentation. 

 

 
 

Plan to Address Identified Improvements  

1. Develop an action plan.  

2. Council to review the “Add action required” column of each assessment (complete 

if not already done so).  

3. Document the statements identified as requiring further action in formal action 
plan.  

4. Consult with staff, risk assesses the statements, prioritise and add actions to the 

formal action plan.  
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5. Ensure each action has a responsible owner and timeframe for review and /or 
completion.  

6. Communicate the action plan to relevant staff and discuss resourcing options to 

optimise success.  

7. Ensure regular reviews are timetabled and completed to identify where greater 
resourcing may need to be allocated for success.  

8. Report on the progress of the action plan to senior management via risk 
management reporting to senior management.  

9. Report on progress to other key stakeholders who have an interest in Councils 

risk management (internal audit, ARIC).  

10.Periodically review the self-assessment to measure improvement over time.  

 
 

Compliments & Complaints 
 

 
 

Communications 
 

Social Media 
  

47 Posts to Facebook for December 2025 and January 2026, with combined tallies of 
72,979 Views and 110 Reactions: 

 

• 08/12/2025 – Waiving of Green Waste Charges has been extended until 

Sunday, 14 December 2025  

Views 9,128, Reactions 31 
 

• 09/12/2025 – Notice Christmas/New Year 2025-2026 Office Closures 

Views 2,774, Reactions 14 
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• 09/12/2025 Australia Day Local Awards Nominations Closing Soon 

Views 2,778, Reactions 6 
 

• 09/12/2025 – Your Local News Issue 202 – December 2025 

Views 1,128, Reactions 5 
 
 

• 11/12/2025 – Link to Tenterfield Shire Council’s Development Application 

Register List 
Views 3,564, Reactions 5 

 

• 12/12/2025 – Storytime at Tenterfield Public Library  

Views 483, Reactions 2 

 
• 12/12/2025 – Crafty Tales Corner Public Library  

Views 1159, Reactions 6 

 
• 11/12/2025 – Link to Tenterfield Shire Council’s Development Application 

Register List 

Views 767, Reactions 1 
 

• 16/12/2025 – A Community Consultation Session will be held prior to the 

Ordinary Council Meeting, Wednesday, 17 December 2025  

Views 1,735, Reactions 6 
 

• 16/12/2025 – Probus in Australia 50th Anniversary 

Views 605, Reactions 1 
 

• 16/12/2025 – Notice Christmas/New Year 2025-2026 Office Closures 

Views 863, Reactions 0 

 
 

• 16/12/2025 – Community Safety Notice – Keeping Our Parks Safe  

Views 8,695, Reactions 23 
 

 

• 18/12/2025 – If you’re seeing this post, you may live in an area of high 

Japanese encephalitis virus (JEV) concern. 
Views 702, Reactions 0 
 

 

• 18/12/2025 – Become a Local Engagement Officer - Census 

Views 878, Reactions 0 
 
 

• 09/01/2026 – Australia Day 2026 Event Invitation 

Interested 48, Attended 18 
 

• 12/01/2026 – Link to Tenterfield Shire Council’s Development Application 

Register List 
Views 3,031, Reactions 7 
 

• 14/01/2026 – Call For Volunteers – Visitor Information Centre 

Views 598, Reactions 3 
 

• 14/01/2026 – Water Disruption - Crown St at Urbenville & UPDATE 

Resumption of services  

Views 1,341, Reactions 4 
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• 19/01/2026 – Celebrate Australia Day 2026 in Tenterfield! 

Views 6,688, Reactions 36 
 

• 19/01/2026 – Link to Tenterfield Shire Council’s Development Application 

Register List 
Views 1,886, Reactions 1 
 

• 20/01/2026 – (Your Story post) Celebrate Australia Day 2026 in Tenterfield! 

Views 125, Reactions 1 

 
• 21/01/2026 – Monitoring your farm with Agtech Workshop, Government NSW  

Views 1,016, Reactions 7 

 
• 22/01/2026 – National Day of Mourning 

Views 1,133, Reactions 6 
 

• 22/01/2026 – (Your Story post) Celebrate Australia Day 2026 in Tenterfield! 

Views 86, Reactions 0 
 

• 23/01/2026 – Australia Day in Tenterfield – This Monday, 26 January 

Views 5,806, Reactions 27 
 

• 23/01/2026 – (Your Story post)  Australia Day in Tenterfield – This Monday, 

26 January 
Views 31, Reactions 0 

 
• 23/01/2026 – (Your Story post) Tenterfield Aquatic Centre, Moombahlene 

LALC, Pool Party this Sunday 25th January 

Views 32, Reactions 0 
 

• 23/01/2026 – (Your Story post) National Parks and Wildlife Service – Rivers 

and lakes are a lovely place to spend the long weekend – Tips for staying safe 
Views 17, Reactions 0 

 
• 23/01/2026 – (Your Story post) Urbenville Progress Association – Australia 

Day Games 

Views 19, Reactions 0 
 

• 23/01/2026 – Keep the kids entertained and cool this weekend - 

Moombahlene LALC, Pool Party this Sunday 25th January 
Views 768, Reactions 2 

 
• 25/01/2026 – Don't miss out on the fun! Come along and celebrate Australia 

Day tomorrow evening from 4.30pm 

Views 444, Reactions 1 
 

• 26/01/2026 – Today is a time for reflection, respect and community - As we 

come together, let us recognise and respect the First Nations people. 
Views 2,777, Reactions 35 

 
• 26/01/2026 – Reminder: FIREWORKS TONIGHT!! 8.30PM - Tenterfield 

Showground - Pet & Livestock owners please be aware. 

Views 1,427, Reactions 6 
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• 27/01/2026 – Link to Tenterfield Shire Council’s Development Application 

Register List 

Views 735, Reactions 1 
 
 

• 27/01/2026 – Tenterfield Aquatic Centre – Aqua Fitness   

Views 132, Reactions 2 

 
• 27/01/2026 – Water Disruption Notice – Residents Railway, High, Margaret, 

Manners and parts of Pelham Street & UPDATE Resumption of services  

Views 1,832, Reactions 7 
 

• 27/01/2026 – Australia Day & Citizenship Ceremony 2026 

Views 4,787, Reactions 44 
 

• 28/01/2026 – (Your Story post) Tenterfield Destination Management Plan 

Views 199, Reactions 0 
 

• 28/01/2026 – (Your Story post) It’s Show Season in the New England High 

Country 
Views 144, Reactions 0 

 
• 28/01/2026 – Tenterfield Show, Friday 6 – Saturday 7 February 2026 

Views 697, Reactions 5 

 
• 28/01/2026 – (Your Story post) Come up and Explore New England High 

Country 
Views 117, Reactions 0 
 

• 28/01/2026 – (Your Story post) Australia Day & Citizenship Ceremony 2026 

– What a cracker day filled with pride and community spirit! 

Views 93, Reactions 0 
 

• 27/01/2026 – (Your Story post) Tenterfield Shire Council’s Development 

Application Register Lists all Development lodged  
Views 83, Reactions 0 
 

• 29/01/2026 – Shared: Southern Downs Regional Council post; Strengthening 

Local Relationships - Mayor Melissa Hamilton caught up with Tenterfield Shire 

Council Mayor Bronwyn Petrie  
Views 1,023, Reactions 19 
 

• 29/01/2026 – Celebrating our 2026 Local Citizen Award Winners 

Views 13,636, Reactions 56 
 

• 29/01/2026 – (Your Story post) Celebrating our 2026 Local Citizen Award 

Winners 

Views 68, Reactions 1 
 

• 29/01/2026 – (Your Story post) Experience Tenterfield – Why Visit Tenterfield 

in Autumn 
Views 37, Reactions 0 
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Website 
 

Four notices posted 
 

Newsletter 
 

12 items over four pages for Issue 202, December 2025/January 2026 
 
Other Communiques 

 
• Information Screen in Council’s Reception Foyer – 11 screen presentations 

 

COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 

Nil. 
 

2. Policy and Regulation 

 
• Local Government Act 1993 

 

3. Financial (Annual Budget & LTFP) 
 

Nil. 
 

4. Asset Management (AMS) 

 
Nil. 

 
5. Workforce (WMS) 

 

Nil. 
 

6. Legal and Risk Management 
 

Nil. 
 

7. Performance Measures 

 
Nil. 

 
8. Project Management 

Nil. 

 
 

Hein Basson 

General Manager   
 
 

Prepared by staff member: Allison Graham, Executive Assistant & Media 

Approved/Reviewed by Manager: Hein Basson, General Manager  
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Department: Office of the General Manager 

Attachments: 

 

There are no attachments for this report.  
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18 February 2026  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 

Reference: ITEM GOV21/26 
Subject: COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 

2025 AND JANUARY 2026 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: INFRASTRUCTURE - Our roads are safe and sustainably 

maintained 
CSP Strategy: Maintain the local and regional road network 
Delivery Plan 

Action: 

As per funding provisions made in Operational and Capital annual 

budgets 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 

Meeting of Council that reports on the progress with Councillor Work/Service 
Requests, and as an opportunity to develop an understanding of other factors and 

considerations impacting the execution or progress of these requests. 
 

 

OFFICER’S RECOMMENDATION: 

 
That Council: 

 
Notes the status of the Councillor Works/Service Requests for the months 
of December 2025 and January 2026. 

 
 

BACKGROUND 

 
Council’s adopted “Councillor and Staff Interaction Policy”, amongst other things, makes 

mention of the following: 
 
4.2 Section 232 of the Local Government Act 1993 (the Act) states that the role of a 

Councillor is as follows: 
 

(a) to be an active and contributing member of the governing body 
(b) to make considered and well-informed decisions as a member of the 

governing body 

(c) to participate in the development of the integrated planning and reporting 
framework 

(d) to represent the collective interests of residents, ratepayers and the local 
community 

(e) to facilitate communication between the local community and the governing 

body 
 

The above-mentioned Policy makes provision for a Works/Service Request Procedure in 
Schedule 2 of this Policy document, as follows: 
 

1. Works/Service Requests from Councillors are to be submitted to the following 
email address: council@tenterfield.nsw.gov.au 

mailto:council@tenterfield.nsw.gov.au
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2. These requests are to be clearly marked “Works/Service Request”, with a brief 
outline of the identified problem area, the exact location, and a succinct 

description of the background – if and where applicable. 
3. Works/Service Requests that are not submitted to the above-mentioned Council 

email address, or not clearly marked “Works/Service Request” may not be 
appropriately dealt with in accordance with this procedure due to potential 
misinterpretation and/or scarce resources. 

4. Works/Services Requests are submitted by Councillors for staff’s further 
attention, over and above the operational and works program that Council has 

already approved as part of the Operational Plan and Budget. 
5. Therefore, Works/Services Requests are not to be viewed as requests that should 

take priority over the scheduled works and operations that have already been 

planned for execution as part of effective and efficient management practices. 
6. Rather, all Works/Services Requests will be objectively assessed by the relevant 

Manager and/or Director and be appropriately scheduled for attention in a cost-
effective manner – considering budgetary provisions and constraints. It may be 
the situation that insufficient funds are available to satisfactory address a 

particular problem, in which case the problem will have to be referred to the 
following financial year for budgetary considerations. Unsafe or emergency 

situations will receive priority attention. 
7. Administrative staff will properly capture all Works/Service Requests in Council’s 

official records management system and allocate items to the appropriate staff 

member for the necessary attention. 
8. A monthly report with all Works/Service Requests will in future be presented to 

Council as part of the Council Meeting Business Papers for progress monitoring. 
 
REPORT: 

 
This report seems to be working well enough lately – properly capturing Works/Service 

Requests received from Councillors and reporting on them in an open and transparent 
manner as business of Council in accordance with Chapter 4, Part 1 of the Local 
Government Act 1993. 

 
COUNCIL IMPLICATIONS: 

 
1. Community Engagement / Communication (per engagement strategy) 

This Works/Service Requests system provides for the community to have their 

voice heard through their local representatives. 
 

2. Policy and Regulation 
Local Government Act 1993 

Councillor and Staff Interaction Policy 
 

3. Financial (Annual Budget & LTFP) 

 
Works/Service Requests are requests submitted by Councillors for staff’s further 

attention, over and above the operational and works program that Council has 
already approved as part of the annual Operational Plan and Budget. Therefore, 
Works/Service Requests are not to be viewed as requests that should take 

priority over scheduled works and operations that have already been planned for 
execution as part of effective and efficient management practices. 
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The above considerations make it difficult for staff to at times satisfy community 
expectations, as financial, human and time resources are scarce commodities. 

 
4. Asset Management (AMS) 

Developed asset management plans should ideally drive Council’s decision-
making around the allocation of resources for its infrastructure maintenance and 
renewal. 

 
5. Workforce (WMS) 

Council’s workforce numbers have been cut back over the last number of years. 
Council is slowly starting to build a new workforce with a “can do” and “I care” 
approach to matters. 

 
6. Legal and Risk Management 

The Works/Service Requests received will be assessed by the relevant directors 
and managers from a legal and risk management perspective to ensure, as far 
as is possible, the safety of residents and ratepayers. 

 
7. Performance Measures 

A monthly report will in future be presented to Council, in order to monitor the 
progress with Works/Service Requests lodged, and as an opportunity to develop 
an understanding of other factors and considerations impacting the execution or 

progress of these requests. 
 

8. Project Management 
Works/Service Request lodged may become a project in its own right, depending 
on the nature and extent of requests. 

 
 

Hein Basson 

General Manager   
 
 

Prepared by staff member: Allison Graham, Executive Assistant & Media 

Approved/Reviewed by Manager: Hein Basson, General Manager  

Department: Office of the General Manager 

Attachments: 

 

1  As at December2025 & January 
2026 Councillor Works Services 

Requests 

9 
Pages 

  

 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 465 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 466 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 467 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 468 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 469 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 470 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 471 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 472 
 

  



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 473 
 

 



Ordinary Council Meeting - 25 February 2026 
COUNCILLOR WORKS/SERVICE REQUESTS - DECEMBER 2025 AND JANUARY 

2026 

Attachment 1 
As at December2025 & January 2026 

Councillor Works Services Requests 
 

 

Attachment 1 - As at December2025 & January 2026 Councillor Works Services Requests Page 474 
 

 



COUNCIL 25 FEBRUARY 2026 

 

475 
18 February 2026  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 

Reference: ITEM RES1/26 
Subject: COUNCIL RESOLUTION REGISTER - DECEMBER 2025 

 

LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 

CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 
make our shire a better place 

CSP Strategy: Ensure the performance of Council as an organisation complies 
with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 

and informed decision making 
CSP Delivery 

Program 

Deliver Councillor services and provide support to all Councillors in 

a transparent and non-discriminatory manner including training, 
research, legislative and evidence-based advice 

 
        

 
SUMMARY 

The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that outlines all resolutions of Council previously adopted and yet to 
be finalised.  The updating of this report has been progressed with many actions that 

have now been finalised within the software system and no longer showing up in this 
report.  

 
However, there are further actions in this report that still need to be attended to, and it 
should be regarded as work-in-progress that will continue for still some time because 

Council resolutions have not been consistently actioned in the past.  There are still 
resolutions dating back to 2007 (that do not show up in this attached report) and are 

perceived not to have received the necessary executory attention.  This situation is 
exacerbated by scarce resources.  
 

 

OFFICER’S RECOMMENDATION: 
 

That Council notes the status of the Council Resolution Register to December 
2025. 

 
 
 

Hein Basson 

General Manager   
 

 

Prepared by staff member: Allison Graham, Executive Assistant & Media 

Approved/Reviewed by Manager: Hein Basson, General Manager  

Department: Office of the General Manager 

Attachments: 

 

1  Actions Register - December 
2025 
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Pages 
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