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Department: Office of the Director Corporate Services 
Submitted by: Jane Walton, Manager Finance and Technology 
Reference: ITEM GOV29/26 
Subject: 2026/27-OPERATIONAL PLAN AND BUDGET - INCLUDING 

REVENUE POLICY, FEES AND CHARGES, LONG TERM 
FINANCIAL PLAN AND 2025-2029 DELIVERY PROGRAM, 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - We understand and agree with how public money 

is spent 
CSP Strategy: Continue to provide financial reports to Council 
CSP Delivery 
Program 

Manage the Long-term Financial Plan, aligned with the Asset 
Management Plan, and Workforce Management Plan 

 
        

 
SUMMARY 
 
The purpose of this report is for Council to adopt the 2026/27-Operational Plan and 
Budget, including the Statement of Revenue Policy, List of Fees and Charges, Long-
Term Financial Plan and 2026-2030 Delivery Program for a 28-day public exhibition 
period.  
 

 
 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 

(1) Adopts the 2026/27-Operational Plan and Budget, attached as an 
Annexure to the report, for a 28-day public exhibition period. 
 

(2) Adopts the following documents as an integral part of the above-
mentioned 26/27-Operational Plan and Budget: 

 
(a) Tenterfield Shire Council Operational Plan (Annual Budget) 

for 2026/2027, Delivery Program for 2025-2029; 
(b) Tenterfield Shire Council Statement of Revenue Policy for 

2026/2027; 
(c) Tenterfield Shire Council Fees and Charges for 2026/2027;  
(d) Tenterfield Shire Council Long-Term Financial Plan for 2026-

2036. 
 

(3) Rates - In accordance with the provisions of Sections 494 & 535 of the 
Local Government Act 1993, makes, fixes and levies the rates for the year 
ending 30 June 2027 for the following rating categories: 

 
Farmland: 
A Farmland rate of 0.198000 of a cent in the dollar (shown as 0.198000% on 
rates notice) on the current land values of all rateable land in the Local 
Government Area being Farmland, with a base rate of $611.00 per annum 
(the total revenue collected from this base amount represents 26.53% of the 
total revenue collected from this category of land). 
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Residential – Tenterfield: 
A Residential – Tenterfield rate of 0.360000 of a cent in the dollar (shown as 
0. 360000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $460.00 per annum (the total 
revenue collected from this base amount represents 46.37% of the total 
revenue collected from this category of land). 
 
Residential – Tenterfield (Urban): 
A Residential – Tenterfield rate of 0.350000 of a cent in the dollar (shown as 
0. 350000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $468.00 per annum (the total 
revenue collected from this base amount represents 20.09% of the total 
revenue collected from this category of land). 
 
Residential – Urbenville: 
A Residential – Urbenville rate of 0.500000 of a cent in the dollar (shown as 
0. 500000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $416.00 per annum (the total 
revenue collected from this base amount represents 45.77% of the total 
revenue collected from this category of land). 
 
Residential – Jennings: 
A Residential – Jennings rate of 0.490000 of a cent in the dollar (shown as 0. 
490000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $416.00 per annum (the total 
revenue collected from this base amount represents 46.02% of the total 
revenue collected from this category of land). 
 
Residential – Drake: 
A Residential – Drake rate of 0.500000 of a cent in the dollar (shown as 
0.500000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $416.00 per annum (the total 
revenue collected from this base amount represents 46.58% of the total 
revenue collected from this category of land). 
 
Residential – Other: 
A Residential – Other rate of 0.240080 of a cent in the dollar (shown as 
0.240080% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $263.00 per annum (the total 
revenue collected from this base amount represents 48.00% of the total 
revenue collected from this category of land). 
 
Residential – Rural: 
A Residential – Rural rate of 0.327200 of a cent in the dollar (shown as 
0.327200% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $450.00 per annum (the total 
revenue collected from this base amount represents 31.78% of the total 
revenue collected from this category of land). 
 
Business – Tenterfield: 
A Business – Tenterfield rate of 1.000000 of a cent in the dollar (shown as 
1.000000% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $831.00 per annum (the total 
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revenue collected from this base amount represents 33.53% of the total 
revenue collected from this category of land). 
 
Business – Urbenville: 
A Business – Urbenville rate of 0.641413 of a cent in the dollar (shown as 
0.641413% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $363.00 per annum (the total 
revenue collected from this base amount represents 41.17% of the total 
revenue collected from this category of land). 
 
Business – Jennings: 
A Business – Jennings rate of 0.690286 of a cent in the dollar (shown as 
0.690286% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $363.00 per annum (the total 
revenue collected from this base amount represents 49.71% of the total 
revenue collected from this category of land). 
 
Business – Drake: 
A Business – Drake rate of 0.963964 of a cent in the dollar (shown as 
0.963964% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $363.00 per annum (the total 
revenue collected from this base amount represents 40.11% of the total 
revenue collected from this category of land). 
 
Business – Other: 
A Business – Other rate of 0.689396 of a cent in the dollar (shown as 
0.689396% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $389.00 per annum (the total 
revenue collected from this base amount represents 49.96% of the total 
revenue collected from this category of land). 
 
Business – Industrial: 
A Business – Industrial rate of 1.658352 of a cent in the dollar (shown as 
1.658352% on rates notice) of the current land values of all rateable land 
within this category, with a base rate of $790.00 per annum (the total 
revenue collected from this base amount represents 25.80% of the total 
revenue collected from this category of land). 
 
Mining: 
A Mining rate of 2.247212 of a cent in the dollar (shown as 2.247212% on 
rates notice) on the current land values of all rateable land in the Local 
Government Area where the dominant use is for a coal mine or metalliferous 
mine, with a base rate of $642.00 per annum (the total revenue collected 
from this base amount represents 41.04% of the total revenue collected from 
this category of land). 
 

(4) Water - In accordance with the provisions of Section 552 of the Local 
 Government Act 1993, Council makes, fixes and levies a Water Supply 
Availability Charge on all land rateable to the Water Supply Charge and 
other water charges for the year ending June 2026, as follows: 

 
(a) Residential - $653.00 per property and/or connection per annum; 
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(b) Residential Strata - $491.00 per property and/or connection per 
annum; 

(c) Mt Lindesay Private Line – $850.00 per property and/or connection 
per annum; 

(d) Rural Other - $653.00 per property and/or connection per annum; 
(e) Non-Residential - Meter connection: 20mm - $653.00 per property 

and/or connection per annum; 
(f) Non-Residential - Meter connection: 25mm - $653.00 per property 

and/or connection per annum; 
(g) Non-Residential - Meter connection: 32mm - $653.00 per property 

and/or connection per annum; 
(h) Non Residential - Meter connection: 40mm - $985.00 per property 

and/or connection per annum; 
(i) Non-Residential - Meter connection: 50mm - $1,532.00 per property 

and/or connection per annum; 
(j) Non-Residential - Meter connection: 80mm - $3,929.00 per property 

and/or connection per annum; 
(k) Non-Residential - Meter connection: 100mm - $6,139.00 per 

property and/or connection per annum; 
(l) Non-Residential - Meter connection: 150mm - $13,804.00 per 

property and/or connection per annum; 
(m) Voluntary and Charitable Organisations - $126.00 per property 

and/or connection per annum; 
(n) Services installed solely for the purpose of firefighting – No Charge. 
 

In accordance with Section 502 of the Local Government Act 1993, makes, 
fixes and levies a stepped tariff for the charge for water consumed by 
Residential customers (to be by measure of metered water consumption) at 
the rate of $5.50 per kilolitre for water consumption between nil (0) and 450 
kiloliters per annum, and $8.40 per kilolitre for water consumed over 450 
kilolitres per annum. 

 
In accordance with Section 502 of the Local Government Act 1993, that Council 
makes, fixes and levies a stepped tariff for the charge for water consumed by 
Rural/Mt Lindesay customers (to be by measure of metered water 
consumption) at the rate of $5.50 per kilolitre for water consumption between 
nil (0) and 450 kilolitres per annum, and $8.40 per kilolitre for water consumed 
over 450 kilolitres per annum. 

 
In accordance with Section 502 of the Local Government Act 1993, makes, 
fixes and levies a stepped tariff for the charge for water consumed by Non-
Residential customers (to be by measure of metered water consumption) at 
the rate of $5.50 per kilolitre for water consumption between nil (0) and 1,000 
kilolitres per annum, and $8.40 per kilolitre for water consumed over 1,000 
kilolitres per annum. 

 
In accordance with Section 502 of the Local Government Act 1993, makes, 
fixes and levies a minimum water consumption account charge of $25.00 for 
each of the six (6) monthly billing periods. Further, if at the time of reading a 
water meter it is found to be damaged or has stopped, an account will be 
issued based on the previous two corresponding water bills. 
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(5) Sewerage - In accordance with the provisions of Section 501(1) and 502 
of the Local Government Act 1993, makes, fixes and levies a Sewerage 
Service Availability Charge of $1,314.00 on all Residential land in the 
Tenterfield and Urbenville Town Areas and is: 
(a) connected to the Council’s sewer main, or 
(b) not connected to the Council’s sewer main but any part of the 

property is no more than 75 metres from the Council’s sewer main; 
and 

(c) land from which sewerage can be discharged into the sewers of 
Council for the year ending June 2026. 

 
Further, that in respect of Residential Flat Buildings a Sewerage Availability 
Charge will be made equal to the number of residential flats multiplied by the 
service charge for a single connection. 

 
Annual Access Charge - In accordance with the provisions of Sections 501(1) and 
552 of the Local Government Act 1993, Council makes, fixes and levies Annual 
Access Charges for Commercial and Non-Residential Sewerage for the year ending 
June 2026, as follows: 
 

a) A Sewerage Access Charge will be incurred proportional to the customer’s 
water connection diameter plus a pay-for-use charge based on the water 
used, calculated in accordance with the following connection options and the 
formula following subparagraph “j” below: 

(a) Non-Residential - Meter connection: 20mm - $1,314.00 per 
occupancy per property per annum; 
(b) Non-Residential - Meter connection: 25mm - $1,314.00 per 

occupancy per property per annum; 
(c) Non-Residential - Meter connection: 32mm - $1,701.00 per 

occupancy per property per annum; 
(d) Non-Residential - Meter connection: 40mm - $2,646.00 per 

occupancy per property per annum; 
(e) Non-Residential - Meter connection: 50mm - $4,127.00 per 

occupancy per property per annum; 
(f) Non-Residential - Meter connection: 80mm - $10,562.00 per 

occupancy per property per annum; 
(g) Non-Residential - Meter connection: 100mm - $16,502.00 per 

occupancy per property per annum; 
(h) Non-Residential - Meter connection: 150mm - $37,134.00 per 

occupancy per property per annum; 
(i) Voluntary and Charitable Organisations - $253.00 per occupancy per 

property per annum; 
(j) Services installed solely for the purpose of firefighting – No Charge. 

 
The formula to calculate Non-Residential Sewerage Charges is: 
 

AC +SDF x (C+UC) 
Where: 

AC = Access Charge 
SDF = Sewerage Discharge Factor (determined by type/use) 

C = Customers Annual Water Consumption in kilolitres 
UC = Sewerage Usage Charge 

 



COUNCIL 25 MARCH 2026 

Our Governance No. 29 Cont… 

325 
  

• Makes, fixes and levies a Sewerage Usage Charge of $2.85 per kilolitre in 
2026/2027. 

• Makes, fixes and levies Trade Waste Annual Charges for the year ending 
June 2027, as follows: 
 

(a) Non-Residential Trade Waste Fee: Category 1 - $190.50 per 
property per annum; 

(b) Non-Residential Trade Waste Fee: Category 2 - $190.50 per 
property per annum; 

(c) Non-Residential Trade Waste Fee: Category 3 - $908.00 per 
property per annum. 

 
• Makes, fixes and levies Trade Waste Usage Charges for the year ending June 

2027, as follows: 
 

(a) Non-Residential Trade Waste Usage Charge: Compliant - $2.15 per 
kilolitre; 

(b) Non-Residential Trade Waste Usage Charge: Non-Compliant - 
$22.00 per kilolitre. 
 

(6) Waste Management Charges - In accordance with section 501 of the 
Local Government Act 1993 makes, fixes and levies the Waste 
Management Facility Charge of $321.00 per property per annum for the 
year ending June 2027. 

 
Waste Collection Charges - In accordance with sections 496 and 501 of 
the Local Government Act 1993 makes, fixes and levies Waste Collection 
Charges for the year ending June 2027, as follows: 

 
(a) Residential Waste Collection: 120L Bin - $517.00 per service per 

annum; 
(b) Residential Waste Collection: 240L Bin - $665.00 per service per 

annum; 
(c) Non-Residential Waste Collection: 120L Bin - $517.00 per service 

per annum; 
(d) Non-Residential Waste Collection: 240L Bin - $665.00 per service 

per annum. 
 

Recycling Collection Charges - In accordance with sections 496 and 
501 of the Local Government Act 1993 makes, fixes and levies Recycling 
Collection Charges for the year ending June 2027, as follows. 

 
(a) Residential Recycling Collection - $98.50 per service per annum; 
(b) Non-Residential Recycling Collection - $98.50 per service per 

annum. 
 

(7) Stormwater Management Charges In accordance with section 496A of 
the Local Government Act 1993 makes, fixes and levies Stormwater 
Management Charges for the year ending June 2027, for properties within 
the Tenterfield, Urbenville and Jennings town areas where there is a 
structure.  

 
(a) Residential – $25.00 per annum; 
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(b) Residential Strata Title Per Unit - $12.50 per annum; 
(c) Non-Residential: <350m square - $25.00 per annum; 
(d) Non-Residential: 350m square-1200m square - $50.00 per annum; 
(e) Non-Residential: 1200m square-5000m square - $221.00 per 

annum; 
(f) Non-Residential: >5000m square - $357.00 per annum. 

 
Waste Vouchers - Provides three (3) waste vouchers that will be issued 
with the annual rate notices. Vouchers for 2026/2027 will be current for 
three (3) financial years, up to and including 2028/2029 financial year.  
 
Borrowings: 
Nil Borrowings – subject to service level reductions and further amendments 
proposed in the amended Operational Plan for 2026/2027. 
 
Interest rates on overdue rates and charges - In accordance with the 
provisions of Section 566(3) of the Local Government Act 1993, determines 
that the extra interest charges on overdue rates and charges will be levied 
at the maximum rate allowable and as advised by the Office of Local 
Government on a daily simple interest basis for the financial year ending 30 
June 2027. 
 
Operational Plan on website - In accordance with the provisions of 
Section 405(6) of the Local Government Act 1993, places a copy of its 
adopted Operational Plan 2026/2027 on its website within 28 days. 
 

(8) Addition to Operational Plan Council resolved RES1/25 that (2.) “Reinforces 
its position of being in favour of B-Double routes, as well as pro-actively 
considering higher productivity vehicles where practicable and without large 
cost implications for Council; further, for the Delivery Program and 
Operational Plan to be amended at the next quarterly budget review to 
reflect this position of Council.”  
 
This has now become Operational Plan Activity 2.2.1.3. 
 

 
(9) The following capital projects have been noted in the Draft Long-Term 

Financial Plan (LTFP) 2026-2036 as line items with no income or 
expenditure allocations yet and will only proceed if Council is able to secure 
grant funding:  

 
• Roofing works for the School of Arts  
• Shade Sails over the selling pens at the Saleyards  
• Mt McKenzie Lookout upgrade  
• Renew old female bathrooms at Tenterfield Memorial Hall  
• Convert Old Male Bathrooms to Storage at Tenterfield Memorial Hall  
• Renew Kitchen at Tenterfield Memorial Hall  
• CCTV for Tenterfield Town Centre  
• Swimming Pool Replacement  

 
(10) During the 2026/27-Financial Year, Council continues to evaluate its 

financial position, capital spending of prior Special Rate Variation 
determinations and spending against budgetary allocations, Asset 
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Management Plan updates, staffing resources (including human capital 
within the organisation), and social capital within the community – for a 
Special Rate Variation to be pursued in the future. 
 

(11) During the 2026/27-Financial Year, continues to evaluate its financial 
position, capital spending of prior Special Rate Variation determinations and 
spending against budgetary allocations, Asset Management Plan updates 
and maturation, staffing resources (including human capital within the 
organisation), and building of social capital within the community – for a 
Special Rate Variation to potentially be pursued in the 2028/29- Financial 
Year for implementation on 1 July 2029. 

 
 
BACKGROUND 
 
In accordance with the NSW Local Government Act 1993, as part of the NSW State 
Government Integrated Planning and Reporting framework, Council must prepare a 
number of plans that detail how Council intends to deliver services and infrastructure in 
the short and long term. These plans are to be based on priorities that have been 
identified through community engagement in the planning process and established in a 
Community Strategic Plan. 
 
Council must have a: 
 

• Delivery Program – a four-year plan detailing the principal activities it will 
undertake to achieve the objectives of the Community Strategic Plan. 

• Operational Plan – an annual plan that identifies the individual actions and 
activities that will be undertaken in a specific year, to achieve the commitments 
made in the Delivery Program.  It includes the following: 

o An Annual Budget; 
o A Revenue Policy – this document sets out the Rating Sub-Categories, 

and Water, Sewer, Waste and Stormwater annual and user charges; 
o A List of Fees and Charges – identifying all fees and charges of Council. 

• Long-Term Financial Plan – a 10-year financial plan. 
 
REPORT: 
 
Section 8C of the Local Government Act 1993 provides the following principles for 
Integrated Planning and Reporting that apply to Councils: 
 

a) Councils should identify and prioritise key local community needs and 
aspirations and consider regional priorities. 

b) Councils should identify strategic goals to meet those needs and aspirations. 

c) Councils should develop activities, and prioritise actions, to work towards 
strategic goals. 

d) Councils should ensure that the strategic goals and activities to work towards 
them may be achieved within council resources. 
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e) Councils should regularly review and evaluate progress towards achieving 
strategic goals. 

f) Councils should maintain an integrated approach to planning, delivering, 
monitoring and reporting on strategic goals. 

g) Councils should collaborate with others to maximize achievement of strategic 
goals. 

h) Councils should manage risks to the local community or area or to the council 
effectively and proactively. 

i) Councils should make appropriate evidence-based adaptations to meet changing 
needs and circumstances. 

 
Council’s current Delivery Program 2025/2029 incorporates the Community Strategic 
Plan and an annual Operational Plan that communicates to the residents of Tenterfield 
Shire the priorities for that year. The DRAFT Operational Plan 2026/2027 details the 
actions and programs to be undertaken to support the Delivery Program and the 
Community Strategic Plan.  
 
Council will place the DRAFT Operational Plan including the Financial Budget, Statement 
of Revenue Policy, and Fees and Charges for 2026/2027 and the Long-Term Financial 
Plan on public exhibition for 28 days, for community comments and feedback. All 
community comments and feedback will be provided to Council for consideration at a 
later meeting, following the end of the public exhibition period. 
 
FEES AND CHARGES 

 
An independent review was conducted in early 2025 on Water, Sewer and Waste 
charges with the recommendation that these charges be either reduced or kept the 
same within Revenue Policy and the Fees and Charges for 2026/2027. 2026/27 is year 
two (2) of adopted preferred modelling. There are no changes to Water fees and 
charges, Sewer annual charges are reduced by (10%) and there are no changes to 
Waste – as per the Water, Sewer and Waste Charges Reviews that were approved by 
Council last year.  
 
Updated Fees and Charges for the 2026/2027-Financial Year have been provided, as 
part of the Delivery Program and Operational Plan review. The community is encouraged 
to read all the documents that relate to the 2026/27-Budget and Operational Plan. 
 
Commentary – General Manager: 
 
Council, like many other local authorities in NSW and indeed nationwide, finds itself in 
a difficult financial position. 
 
As was mentioned last year, the NSW State Government’s policy of rate pegging over 
a sustained period of 49 years (since 1977), the Commonwealth Government’s refusal 
to increase Financial Assistance Grants (FAGs) to its initial 1% of all federal revenues 
(currently sitting at 0.51%), continued cost shifting from the other spheres of 
Government onto the Local Government Sector (calculated to be $1.9million for the 
2024/25 Financial Year alone for TSC), constant rises in the cost of commodities like 



COUNCIL 25 MARCH 2026 

Our Governance No. 29 Cont… 

329 
  

materials, plant, equipment, and labour – with increases above the consumer price 
index (CPI) especially within the construction industry (roads, bridges, culverts, 
causeways) – make it impossible for the local government sector to sustainably survive.  
Focusing only on the aspect of rate pegging, the compounding effect of property rate 
rises at percentages markedly lower than the CPI for a period of 45 years, has had a 
devastating effect on this sector.   
 
Therefore, Council is not alone in this financial dilemma.   
 
The following is a short extract of the NSW Auditor General’s most recent report 
regarding the financial sustainability of councils:  
 
Seventeen councils reported operating losses this year and 19 had insufficient cash (not 
subject to external restrictions) to cover 3 months of general expenses. Six of the 19 
councils identified as being the least liquid also incurred operating losses. 
 
Appendix 2 lists 11 councils with heightened financial sustainability risk due to various 
combinations of operating losses, insufficient cash, declining populations and low 
capacity to generate own source revenue.  
 
These Councils are as follows: 
 
Cessnock City, Cootamundra-Gundagai Regional, Kiama Municipal, Lithgow City, 
Bathurst Regional, Glen Innes Severn, Upper Hunter Shire, Central Darling Shire, Cobar 
Shire, Liverpool Plains Shire, and Walgett Shire.  
 
The above extract does not paint a flattering picture of the industry, especially if one 
considers that 50% of the FAGs has been received in the previous financial year; 
skewing the financial year-end results of Councils and making Councils appear more 
financially sustainable than what they really are.  
 
Council has over the last number of years pro-actively tried to address its financial 
decline – which has unfortunately resulted in significant ramifications and collateral 
damage.  The policy of a blank moratorium on the filling of positions that have gone 
vacant, reducing staffing numbers from 112 full-time equivalent positions to 82 over a 
period of approximately three years, has negatively impacted the organisation’s access 
to corporate knowledge and capacity to deliver services in an effective and efficient 
manner.   
 
Although Council has approved another nine positions last year, at the time of writing 
this commentary, Council had 18 vacant positions – contributed to by difficulties in the 
sector to attract and retain competent staff, Tenterfield’s perceived remote location, 
comparatively high real estate prices and lack of rental properties.   
 
However, Council was able to recently successfully appoint a few new staff members, 
and these additions are certainly providing for some welcome relief in distributing 
working pressures around a little more evenly. Council’s workforce is certainly looking 
forward to the successful filling of a further number of vacant positions. 
 
This 2026/27 Operation Plan (OP) and Budget, builds on the work that started last year. 
 
The OP and Budget, amongst many other things, address the following: 
 

https://www.audit.nsw.gov.au/sites/default/files/documents/Appendix%202_0.pdf
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• Identification of three (3) additional staffing positions to form a dedicated pothole 
patching crew with access to a purpose-built truck (rented for an initial 12-month 
period); 

• Pursuing approval from the Office of Local Government for a further number of 
around four (4) trainee positions (over and above the 8 positions that have already 
been approved), making use of the State Government’s initiative to fund these 
trainee positions; 

• Further implementing the adopted fees and charges associated with the water, sewer 
and waste funds – with either no increases for water and waste, or a 10% decrease 
for sewer; 

• Further refining Council’s Asset Management Plans with robust asset management 
data pertaining to Council’s sealed road network, bridges and structures – which 
information is crucial in determining Council’s true infrastructure backlog and 
associated projected longer-term financial position; 

• Further adjusting Council’s rating model to achieve a higher level of equity across 
the different rating categories, e.g. better aligning the Residential Rural rating 
category with the other Residential and Farmland categories – which will provide for 
a good foundation to build on into the future; 

• Flagging the need for Council to pursue a Special Rate Variation over the next few 
years to increase funding availability for its local roads network and remove its 
ongoing operational budget deficits as shown in the Long-Term Financial Plan in 
future years.  

 
I extend my sincere thanks and appreciation to the other members of the Leadership 
Executive Team, the Manager Finance & Technology, the Management Accountant and 
all other staff who have contributed to this OP and Budget, as well as to the Mayor and 
Councillors for their viewpoints.  
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
The draft Operational Plan 2026/2027 will be on public exhibition for a period of 
28 days, for community review and comment. 

 
2. Policy and Regulation 

• Local Government Act 1993  
• NSW Local Government (General) Regulations 2021 
• NSW Local Government Integrated Planning and Report Guidelines 2021. 
 

3. Financial (Annual Budget & LTFP) 
The draft Operational Plan 2026/2027 includes the Council’s detailed annual 
financial budget and Delivery Program (four-year plan), along with the Council’s 
Statement of Revenue Policy, which includes the rates, fees and charges for the 
financial year 2026/27 and the 10-year Long-Term Financial Plan.  
 
Commentary – General Manager: 
 
Special Rate Variation: 
 
Other than the “normal” recommendations to comply with legislation, I have also 
included the following recommendations for Council’s consideration: 
 
That Council: 
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During the 2026/27-Financial Year, continues to evaluate its financial position, 
capital spending of prior Special Rate Variation determinations and spending 
against budgetary allocations, ongoing Asset Management Plan updates, staffing 
resources (including human capital within the organisation), and building of social 
capital within the community – for a Special Rate Variation to potentially be 
pursued in the 2028/29- Financial Year for implementation on 1 July 2029. 
 
The following comments are provided to explain the thinking behind this above-
mentioned recommendation: 
 
Financial Position (General Fund): 
• Council is predicted to be going backwards in its General Fund by 

approximately $2.1 million (cash) in 2026/27, with this amount increasing in 
subsequent years. 

• Council currently has around $10 million available as unrestricted cash. 
Therefore, it will take around three to maximum four years for Council to 
deplete its cash reserves. 

 
Capital & Operational Spending:  
• Prior SRV-monies: We currently still have previous SRV monies unexpended. 
• Budgeted amounts: Historically, we typically do not spend what we have 

allocated in the annual budgets. In recent years this tendency has been made 
worse by the amounts of disaster relief funding that has to be expended. The 
upside of this is that we potentially won’t be depleting our reserves within the 
mentioned less than four-year timeframe. However, it is clear that an SRV is 
inevitable. 

 
Asset Management Plans (AMPs): Lack of Development / Refinement / Update: 
• Although we have robust data regarding the sealed roads network and 52 

bridges, this data still needs to be fully integrated with Council’s Long Term 
Financial Plan. 

• The Integrated Water Cycle Management Plan will incorporate useful data for 
the water and sewer asset classes. 

• We have continuously advertised unsuccessfully for a Manager Infrastructure 
Delivery/Assets for longer than a year now. 

 
Staffing Resources and Human Capital: 
Definition: The Human Capital within an organisation pertains to the health and 
skills available within the organisation. 
• We currently have 18 vacancies. 
• We have incorporated nine (9) additional positions in the 2025/26-Budget, 

plus three (3) additional positions in the 2026/27-Budget, plus 
• 12 Trainee positions (funded by the State Government’s initiative to rebuild 

the human resourcing capacity of the local government sector), of which eight 
(8) positions have been approved, but 

• We currently struggle to do the recruitment and selection processes to fill 
these positions even if suitable candidates could be found, and  
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• We currently struggle to have the necessary expertise available within the 
organisation to take on the trainees and train them (in accordance with the 
expectations of the OLG). 

 
Social Capital: 
Definition: “Social Capital is the 'glue' that holds societies together; …the extent 
and nature of our connections with others and the collective attitudes and 
behaviours between people that support a well-functioning, close-knit society.” 
(https://whatworkswellbeing.org/resources/what-is-social-capital/) 
• The current financial year is the third year that our community pays the most 

recent SRV of 43%. 
• There is an argument that the previous round of community consultation 

regarding an SRV eroded much of the social capital. 
• Provide some relief to ratepayers by decreasing sewer and not increasing 

water and waste charges for the current financial year. 
• Providing some relief to ratepayers within particular rating categories (e.g. 

Residential, Farmland and Business) by amending the rating model to be more 
equitable and fairer. 

• Keep on communicating Council’s achievements, financial position and 
challenges to the community over the next two (2) to three (3) years. 

 
4. Asset Management (AMS) 

Commentary – General Manager:  
 
Although Council has achieved the collection of high quality and robust data 
pertaining to its sealed roads network and 52 of its bridges, this information still 
needs to be fully integrated into its Long Term Financial Plan. Data pertaining to 
Council’s water and sewer assets are eagerly awaited as part of the newly 
developed Integrated Water Cycle Management Plan – which should be nearing 
is completion.  
 

5. Workforce (WMS) 
Commentary – General Manager:  
 
Council’s workforce is its most important asset.   
 
The staffing situation will have to be monitored on an ongoing basis, to ensure 
that Council reaches the magic balance point between effective and efficient 
service provision, community expectations, financial affordability and human 
capital (i.e. the organisation’s capacity to keep on delivering services without 
reaching burn-out point, or being exposed to psychosocial injuries).  
 

6. Legal and Risk Management 
In accordance with the Local Government Act 1993, Sections 405 and 406, 
Council has to publicly exhibit the draft 2026/2027-Operational Plan and Budget 
for 28 days, for public review and community submissions/comments. 
 
Commentary – General Manager:  
 
If Council is unable to increase its revenue sources within the General Fund in 
the foreseeable future, its longer-term financial sustainability remains to be a 
significant risk.  
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It is important for Council to also be cognisant of the important concepts of social 
and human capital as part of its strategy to achieve its overarching goal of 
achieving financial sustainability.  If no attention is paid to these “softer” issues, 
Council runs the risk of not taking its staff and the community with it on this 
journey – which will not achieve any positive outcome in the longer term.   

 
7. Performance Measures 

Commentary – General Manager:  
 
Council’s DP/OP documents make provision for performance measures against 
which Council’s achievements would be able to be assessed against going 
forward. Although not perfect, it provides for a foundation which can be improved 
upon in future.  
 

8. Project Management 
Commentary – General Manager:  
 
The way that the Integrated Planning and Reporting Framework is designed, 
makes provision for the four-year Delivery Program and annual Operation Plans 
to be “project management” documents to achieve the strategic goals enshrined 
within the Community Strategic Plan, coupled with Council’s objectives and 
strategies included within the Delivery Program.  

 
 
Liz Alley 
Director Corporate Services   
 
 
Prepared by staff member: Jane Walton, Manager Finance and Technology 
Approved/Reviewed by Manager: Liz Alley, Director Corporate Services  
Department: Office of the Director Corporate Services 
Attachments: 
 

1  Final Draft DP OP 26 27 97 
Pages 

2 Draft Statement of Revenue 
Policy 26_27  

39 
Pages 

3 Draft Fees and Charges 2026-27  49 
Pages 
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18 March 2026  

Department: Office of the Director Corporate Services 
Submitted by: Liz Alley, Director Corporate Services 
Reference: ITEM GOV30/26 
Subject: CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - We understand and agree with how public money 

is spent 
CSP Strategy: Continue to provide financial reports to Council 

 
        

 
SUMMARY 
 
The purpose of this report is to: 

• update the Council on activities within the Corporate Services Directorate  
• provide a written report that sets out details required in accordance with relevant 

legislation and regulations, and   
• provide statistics and data that support corporate policy and activities in 

accordance with the Operational Plan and Delivery Program 2025 – 2029. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the Corporate Services Directorate Report for February 2026. 
 

 
BACKGROUND 
 
This report is an information report to advise on Financial, Planning, Governance, 
Information Technology, Customer Service, Library and Corporate functions of Council, 
each month.  
 
REPORT: 
 
A reconciliation of the cash books of all funds have been carried out with the appropriate 
bank statements as of 28 February 2026. 
 
Cash Book Balances on this date were as follows: -  
 
General (Consolidated)   $34,181,917   Credit 
General Trust     $69,586   Credit 
 
Council’s General consolidated account interest rate was 3.85%, for the full month of 
February, on a variable basis resulting in a reasonably high interest return. This is 
reviewed on a regular basis as part of cash flow monitoring.  
 
Summary of Investments 
Council investments as at 28 February 2026 was $35,000,000 (see separate Council 
Report). 
 
Total Cash and Investments at 28 February 2026 was $69,251,503. 
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Detailed Analysis of External Restrictions  
 
Cash and Investments - Detailed Analysis of External 
Restrictions 

 

Restricted cash analysis As at 28 February 2026 As at 30 June 2025  
Total Cash & Investments 69,251,503              62,106,425 
Externally Restricted Cash  47,282,586              41,387,749 
Included in Grant Related 
(excl Developer 
Contributions)  19,649,777  

            15,958,984 

Grant-Related - General Fund  19,649,777                 15,900,117 
Grant-Related - Water Fund  -                              -  
Grant-Related - Sewer  -                           58,867 
Grant-Related - Waste  -                            -    
Grant-Related - Stormwater  -                            -    
Included in Developer 
Contributions  2,309,055  

               2,086,335 

Developer Contributions - 
General  1,827,947  

                1,670,217 

Developer Contributions - 
Water  185,890  

                    148,997 

Developer Contributions - 
Sewer  105,931  

                      98,677 

Developer Contributions - 
Waste  177,241  

                     157,239 

Developer Contributions - 
Stormwater  12,046  

                    11,204  

Included in RFS Reserves  71,701                     109,522 
RFS Reserves  71,701                     109,522 
Included in Cash at Bank 
and Investment leftovers 
(after exl Grant Related, DC 
and RFS above)  25,252,053  

 23,232,908   

Water  3,077,281                  2,805,208 
Sewer  10,567,559                   9,533,037 
Waste*  10,337,854                   9,692,848 
Stormwater  1,199,773                    1,132,741 
Trust Fund  69,586                        69,074 
Internal restrictions  12,616,121                    9,541,084 
Plant and Vehicle Replacement  4,788,725                   2,350,000 
Employees Leave Entitlements  805,000                       805,000 
FAG (Road Component 
Advanced)  -    

                      496,363 

Special Projects - 
Infrastructure Flood Damage  2,500,000  

                 2,500,000 

SRV Money Unspent 2014  669,272                     843,633 
SRV Money Unspent 2023  847,546                      384,644 
Saleyard Specific Purpose  98,235                        64,140 
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Interest earned from RERRF 
Funds Invested  383,173  

                     201,223 

Interest Earned from DRFA 
Funds in Term Deposits  149,258  

                      98,864 

IT System Renewal Project  970,000                       770,000 
Financial Support Payment for 
Preliminary Land Classifications 
2024 (NSW Emergency 
Services Levy Funding Reform)  20,698  

                      27,217 

Future Grant Co-Contributions  1,000,000                   1,000,000 
Security Bonds, Deposits & 
Retentions  384,214  

 

Unrestricted Funds  9,352,796                11,177,591 
* Waste Fund - The above reserve for the waste fund includes the $3.3 Million loan 
approved for Waste Management - Boonoo Boonoo Landfill (Develop Stage 5).  Of this 
$3.3 Million as at February $1.616m has been spent, leaving a balance of $1.684m 
of loan proceeds in the waste reserve. 
 
  
Concealed Water Leakage Concession  
The table below sets out the concessions granted under Council’s Concealed Water 
Leakage Concession Policy, for the YTD.   
Month  Number of 

Concessions 
per month 

$ value per 
month 

Prior Year 
Value 

31 July 2025  3  $1,560.85 21,614.43 
31 August 2025  - -  5,936.25 
30 September 2025  -   -  

 

31 October 2025  -   -  17,504.58 
30 November 2025  -   -                       - 
31 December 2025  - -                      - 
31 January 2026  - -                     - 
28 February 2026 2   $1,899.70  33,917.00 
31 March 2026                        - 
30 April 2026             2,425.70 
31 May 2026                         - 
30 June 2026     2,453.18 
Cumulative Total 

5 $3,460.55 
$83,851.14 

  
 
603 Certificates 
During the sale of a property a 603 Certificate is usually requested to identify if there 
are any outstanding or payable fees to Council by way of rates, charges or otherwise in 
respect of a parcel of land. The table below sets out the applications this year in 
comparison to 2024/25. 
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Month Number of 
Certificates per 

month 
2025/2026 

Number of 
Certificates 

per month prior 
year - 2024/2025 

31 July 2025 33  29 
31 August 2025 16   20 
30 September 2025 37   31 
31 October 2025 39   35 
30 November 2025 44  30 
31 December 2025  28  21 
31 January 2026 24  12  
28 February 2026 28  24 
31 March 2026   28 
30 April 2026   13 
31 May 2026   35 
30 June 2026   22 
Cumulative Total 257 300 
  
Customer Service Statistics for February 2026 
 
Face-to-face Number of visitors/users  353  
Telephone Number of Calls taken   967  
Physical Payments Number of physical payments received   365  
Post Office Payments Number of payments received via Post Office   554  
BPay Payments Number of Payments via Bpay   2,672  
 

  
 
Library Services 
 
The library has used Priority Funding from NSW State Library to purchase a C-Pen 
reader, Launchpads and Wonderbooks to support patrons with reading and visual 
difficulties.  Launchpads provide access to technology for families that do not have 
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internet connectivity and supports safe early learning for young children.  The library 
has now taken over Storytime sessions.  A new Robotics Club has begun with good 
attendance for 7–12 year-olds. 
  

Service # of Attendees 
Patronage Number of visitors/users/door count 1325  

Number of members 2729  
Number of new members this month 21 

Circulation Number of books loaned 1459  
Number of eLoans 181  
Home library services Loans 105/1 run  
Home Library Members 19 

Events Online Kids Art Class N/A  
Storytime 23 children/16 parents/4 

sessions  
Senior's tech 14 people/6.25 hours  
Study Nook Times/users 49 users/129.25 hours 

 Chatty Booth 11 users/13.5 hours  
Computer hours/users 148 users/129.25 hours  
Book Club attendance 6 

 Passive Programming 58 participants/4 
activities 

 Robotics Club 17 children/2 sessions 
 
 
Governance 
During the month of February governance put out a Request for Quote for Internal 
Audit – OCM will be conducting an Internal Audit on Governance this financial year 
2025/26. 
Projects completed and reports to Council included: 
Public Interest Disclosure Policy 
ARIC Minutes 
Quarterly Progress Report on Council’s Delivery Program 
Statement of Business Ethics Policy 
Agency Information Guide 2026 
 
Delegations for February included: 
Procurement Officer 
Lands Management Officer 
 
Compliments for February 2025/26 –2  
Complaints for February 2025/26 - 1 
 
Planning Statistics  
 
Planning and Regulation 
Summary  Number 
Development Applications  Number lodged 13 
 Number determined 18 
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Construction Certificates  Number lodged 7 
 Number determined 10 
 Number outstanding 57 
 
Development applications lodged, determined and outstanding included as separate 
attachments to this report. 
 

 
 

 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Nil. 
 

2. Policy and Regulation 
 

• Local Government Act 1993 
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• Local Government (General) Regulation 2021 
 

3. Financial (Annual Budget & LTFP) 
 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil, this report is for information only. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
Nil. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Liz Alley, Director Corporate Services 
Approved/Reviewed by Manager: Hein Basson, General Manager  
Department: Office of the Director Corporate Services 
Attachments: 
 

1  Development Statistics for 
February 2026 

1 
Page 

2  DA Applications Lodged February 
2026 

1 
Page 

3  DA Applications Determined 
February 2026 

1 
Page 

4  DA Applications Outstanding 
February 2026 

1 
Page 

  
 
  



Ordinary Council Meeting - 25 March 2026 
CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

Attachment 1 
Development Statistics for February 
2026 

 

 

Attachment 1 - Development Statistics for February 2026 Page 526 
 

 



Ordinary Council Meeting - 25 March 2026 
CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

Attachment 2 
DA Applications Lodged February 
2026 

 

 

Attachment 2 - DA Applications Lodged February 2026 Page 527 
 

 



Ordinary Council Meeting - 25 March 2026 
CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

Attachment 3 
DA Applications Determined February 
2026 

 

 

Attachment 3 - DA Applications Determined February 2026 Page 528 
 

 



Ordinary Council Meeting - 25 March 2026 
CORPORATE SERVICES DIRECTORATE MONTHLY REPORT 

Attachment 4 
DA Applications Outstanding 
February 2026 

 

 

Attachment 4 - DA Applications Outstanding February 2026 Page 529 
 

 



COUNCIL 25 MARCH 2026 
 

530 
18 March 2026  

Department: Office of the Director Corporate Services 
Submitted by: Lee Sisson, Governance Officer 
Reference: ITEM GOV31/26 
Subject: INFRASTRUCTURE SERVICES DIRECTORATE MONTHLY 

REPORT 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: Leadership - Council is a transparent, financially-sustainable and 

high-performing organisation, delivering valued services to the 
Community. 

CSP Strategy: Management of Council's assets will be long term and focused on 
meeting the needs of the community now, and into the future. 

 
        

 
SUMMARY 
 
The purpose of this report is to provide Councillors, for their information, with an 
overview of work carried out in the Department of Infrastructure Services for the month 
of February 2026. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Receives and notes the information contained in the report. 
 

 
BACKGROUND 
 
Since the Monthly Operational Report has ceased to be included with the Council 
Meeting Business Paper, monthly departmental reports are being prepared – containing 
operational data and actions for the information of Councillors.  
 
REPORT: 
 
BUILDINGS AND AMENITIES 
February Report 
 
Council Buildings 

• SOA lighting – has now been repaired in the foyer with the distribution box still 
needing replacement or major repairs.  

• Youth Precinct toilet has now been completed and waiting for the electrical service 
to be installed 

• Review/inspection of lighting upgrade at the Tenterfield Shire Depot – Installation 
has now commenced 

• Audit on Council Security systems has commenced and will be finalised in early 
2026 on the remainder of Council Buildings - ongoing. 

• New keying system and security codes has been arranged for the SOA building in 
February.  



COUNCIL 25 MARCH 2026 

Our Governance No. 31 Cont… 

531 
  

• Asbestos Scope of work & Property List is currently being developed - ongoing. 

• Insurance claims on damage to Council properties is being completed and works 
underway for Rotary Park.  

• Pest Inspection and sprays have been completed for several Council assets to be 
completed in February with Termites being found in the Memorial Hall. 

• Jubilee Park Rotunda project has been awarded in February with the Building works 
commenced and painting to start early March. 

• Band Hall Scope of work has been designed for the repairs and painting 
Expressions of interest has been advertised for all trades on Facebook in February.  

• Budget review for 2026/27 and for the LTFP has been completed in February 

• Installation of the patchwork quilt has now been completed and is hanging in the 
McKenzie Room. 

• Approval was received for time extension and scope change for SCCF5-0867 
Tenterfield Youth Precinct Infrastructure Upgrade project.  

• Night watch lighting at the depot access has been applied for in February and 
awaiting confirmation from essential energy.  

• Meetings with Council’s Heritage Advisor had been arranged to discuss paint colour 
approval for the Rotunda and Band Hall works. Approval has now been received 
and a report supplied.  

• Shelter and picnic seating has been purchased to be installed in the Youth Precent 
– this falls part of the SCCF5 funding and will be installed by April. 

• Air conditioning Unit in the Council Server room was repaired. 

• Pest Inspection and Spray RFT have been drafted.  

• Council Cleaning RFT has been drafted and due to be advertised in March.  

• Works approval letter has been sent to SES for works to be completed at the 
Tenterfield & Urbenville SES Shed. 

 
Swimming Pool Complex 

Management plan 

February has experienced a stable and productive month as the facility transitions from 
the peak holiday season into the regular school term rhythm. February has seen 
continued engagement from the local community, with both casual visits and program 
participation maintaining strong levels. Despite the natural seasonal slowdown following 
January’s high visitation period, the facility has remained a hub for fitness, learning and 
recreation. Community feedback through February has remained overwhelmingly 
positive, with patrons consistently noting the professionalism of staff, the cleanliness 
and safety of the facility and the welcoming family friendly atmosphere of the complex.  
Operationally, the facility has continued to run smoothly with ongoing monitoring of 
plant and equipment. While a few maintenance matters require attention, the overall 
performance of the centre demonstrates that it is a well-positioned to carry momentum 
into the final weeks of the 2025-26 season.  
 
Season Pass Purchases for the 25/26 season 
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 25/26 24/25 23/24 22/23 21/22 20/21 19/20 18/19 
Full Season Family 46 42 30 26 27 26 49 39 
Half Season Family 8 10 15 12 5 9 9 13 
Full Season Single 32 31 29 16 14 17 25 10 
Half Season Single 4 6 29 18 3 9 7 13 
Total 89 89 103 72 49 61 90 75 

 
 

Total Attendances for the 25/26 season 

 October November December January February March YTD 
2018/19 1,037 2,372 2,972 4,196 2,904 1,275 14,756 
2019/20 732 3,984 1,318 5,006 2,560 930 14,530 
2020/21 1,459 4,144 2,568 4,383 2,759 1,064 16,377 
2021/22 1,684 1,456 2,673 3,291 2,523 1,779 13,406 
2022/23 1,573 2,770 2,693 3,366 3,577 2,171 16,150 
2023/24 2,007 2,916 3,916 3,493 3,819 2,248 18,399 
2024/25 1,927 2,644 4,011 3,523 3,054 1,382 16,541 
2025/26 2,982 3,678 3,401 4,456 2,973  17,490 

 

Weekly Programs in February 

Squad  Learn to Swim  
Aqua Fitness – 4 classes averaging  Sharks  
Baby Sharks Development  
Swim Club Adult Squad  
 
 

Monthly Review 
There has been excellent feedback and interest in the programs which include:  
 
Squad – Squad numbers have grown again now reaching 40 enrolled swimmers across 
the week and are currently delivering 1 morning and 2 afternoon squads daily. February 
has also seen strong competitive representation of the squad swimmers with athletes 
competed in Sydney at the speedo sprint carnival, Approx. 12 swimmers from St Joseph’s 
school competed at the Diocesan Carnival with 1 progressing to the Sydney level in April, 
and a significant increase in swimmers qualifying for states in Armidale with hopes for 
further progression to Sydney in April.  
 
Aqua Fitness – Classes remaining consistent and community driven, with sessions now 
delivered 4 times a week. Attendance continues to average 10-15 participants per 
session, and beyond the numbers.  
 
Learn to Swim – Saturday program continues to excel, operating from 8am – 11.30 am 
each week and currently enrolling 54 children every Saturday.    
 
February Carnivals & Events 
Both St Joseph’s School and Tenterfield High School carnivals ran smoothly during 
February, with positive feedback received from staff and students.  
 
Up Coming Events  
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• 21 March – Tenterfield Swim Club Championships (Facility closed to public for the 
day) 
  

• 29 March – Community Sponsored Day – the facility will sponsor the inflatable, 
provide a free sausage sizzle and supply complimentary kiosk items as a gesture 
of appreciation to the community for their ongoing support this season.  

 

Maintenance and Improvements  

Item/Equipment Solution 
Telephone & Internet not working in 
Kiosk 

New Modem ordered & received to be 
installed in March  

Pool Plant Shutdowns – over night 
stopping filtration and circulation.  

Investigations with Electricians to see what is 
happening with the filters.  

Roof Leaking – Storeroom  The ongoing roof leak has now resulted in 
power failure within the storeroom.  

Heritage Water fountain  This fountain is heritage and has tried to be 
repaired, unfortunately parts are unable to be 
replaced. This will stay there as a memorial 
piece. May need to look at installing a new 
water cooler in next season.  

Roof above grandstand dangerous 
and needs to be strengthen  

Council will investigate strengthening the 
grandstand  

Plant room louvers missing – birds 
are getting in and trying to build 
nests 

Council to purchase louvers and have them 
installed.  

Roof Holding water and leaking in 
storeroom beside male toilets  

Conversations need to be had around plans 
for the future of the pool.  

Pool Covers extremely frayed and 
flaking through the pool. Pool rollers 
recently fell into pool when rolling 
out – resulted in cracking a pool tile 
and extremely difficult to take out of 
pool  

Need to replace pool covers, to be added to 
budget  

 
 
WATER AND WASTE 
February Report  
Toolbox meetings held at the depot. 
 
Water  
Tenterfield 
 Water main breaks   2 
 Service line breaks   6 
 Meter replacements   2 
 Water meter leaks   2 
 New water connections  2 
 Hydrant repair    1 
 24,804 KL, treated water pumped for the month 
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Village bore program water treatment and sampling completed. 
As at 28th February Dam level at 500mm below spillway – Dam capacity is at 85%. 
 
Urbenville 
 Water service leaks   0 
 Mains breaks    0 
 Mains flushing    9 
 M&R Services    2 
 M&R Hydrants    0 
 Water meter reading  0 
 
Wastewater 
Tenterfield 
 Sewer Chokes    8 
 Sewer main junction repair 2 
 New sewer connections  1 
 
Urbenville 
 Sewer Chokes    1 
 Sewer connections   0 
 M&R Pump stations   0 
 M&R valves    0 
 
Waste 
Total waste disposed to landfill 136 tonnes 
Total visitors to transfer stations 850 
 
 Drake     135 
 Torrington    12 
 Urbenville     28 
 Liston     83 
 Legume     28 
 Tenterfield    564 
 
WEEDS MANAGEMENT  
 
The Weeds Officer has resigned. 
 
 

 
TRANSPORT INFRUSTRUCTURE 
 
Road Network 
Gravel Roads Graded 
Rocky River Rd (WIP) 
Bald Rock Rd South  
Branch Ck Rd 
White Swamp Rd (surface retention following resheeting) 
Head Gate Rd 
Mountain Ck Rd 
Ironbark Drive 
Darthulla Rd 
Darthulla Loop Rd 
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Rockdale Rd 
Dellwood Rd 
Bruxner Rd & resheet 
 
Pothole Patching 
Most roads have had patching which is a direct result of poor funding of reseals in the 
past.  

 
Regional Roads attract most attention due to their status as an A Class Rd and rural 
roads as needed.  

 
Roads patched include: 

 
Long Gully Road 
Tenterfield Streets 
Amosfield Road 
Mt Lindesay Road 
Urbenville Town Streets 
Paddy’s Flat Road South 
 
Heavy Patching (Not Capitalised) 
 
Vegetation Management 
Shire roads 
 
Drainage Cleanout 
All roads graded and others as necessary, depending on available resources. 
 
Heavy Patching (Capitalised) 
As part of reseal prep:  

• Torrington Road 
• Scott Street Tenterfield 
• Clive Street 
• East Street 
• All Jennings Streets, eastern side of New England Highway 
• Bellevue Road 
• Black Swamp Road 
• Boundary Road 

 
Gravel Roads Re-sheeted 
Council has a resheeting budget for 25/26 FY, this will be combined with DRFA, 
maintenance budgets and RERRF to achieve economies of scale while on site at that 
particular road. DRFA funding is limited to those areas approved by TfNSW. 
 
Bald Rock Road 
Branch Ck Road 
Sandy Flat Road 
Rockdale Road (minor) 
Dellwood Road (minor) 
 
LIVESTOCK SALE YARD 
 
February 2026 
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Feature Sales       2,614 Head  $ 3,304,301.16 
Cattle Prime Sale      1,268 Head  $ 1,891,961.48 
Private Weighings Total        649 Head  $    299,881.25 
*Please note, high numbers due to poor seasonal conditions. 
Total February 2026    4,531 Head  $ 5,496,143.89 
YTD July – Feb 2026        12,470 Head        $ 17,049,098.27 
 
PARKS, GARDENS AND OPEN SPACE 
 
Parks and Garden staff are always kept busy with routine maintenance of all park 
equipment and facilities. Beautification programs include the new planting of the Rouse 
Street Garden beds. With minimal staff at present, it is becoming harder to achieve 
positive outcomes. 
 
RANGER 
 
February 2026 
2 - dogs impounded 
0 - cats impounded 
1 - dog surrendered by owner 
1 - dog found roaming 
Both dogs released to Lucky Paws Rescue after their duration at the pound 
 
Infringements: 
1 – Park continuously for longer than indicated 
2 – Stop in a taxi zone 
1 – Owner of dog which rushes at/attacks/bites/harasses/chases any person/animal 
A menacing dog declaration has been issued for a dog that bit a man. The dog has since 
been removed from Tenterfield and now resides in QLD. 
 
 
Matthew Francisco 
Director of Infrastructure Services   
 
 
Prepared by staff member: Lee Sisson, Governance Officer 
Approved/Reviewed by Manager: Matthew Francisco, Director of Infrastructure 

Services  
Department: Office of the Director Infrastructure Services 
Attachments: 
 

There are no attachments for this report.  
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18 March 2026  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM GOV32/26 
Subject: WORKFORCE, SAFETY, RISK, RECORDS AND 

COMMUNICATIONS REPORT -  FEBRUARY 2026 
 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - We understand and agree with how public money 

is spent 
CSP Strategy: Continue to provide financial reports to Council 

 
        

 
SUMMARY 
 
The purpose of this report is to provide a standing monthly report to Council that 
provides data within the Civic Department for Workforce, Safety, Risk, Records and 
Communications. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the Workforce, Safety, Risk, Records and Communications Report for 
February 2026. 
 
 

 
BACKGROUND 
 
Since the Monthly Operational Report has now ceased to be included with the Council 
Meeting Business Paper, monthly departmental reports are being prepared – containing 
operational data and actions for this information to be noted by Councillors.  
 
This report replaces the Civic Office, Economic Growth, Workforce Development and 
part of the Corporate and Governance reports of the previous Monthly Operations 
Report. 
 
REPORT: 
 
Workforce Statistics 
 
The current FTE (Full Time Equivalent) of Council, following the adoption of ITEM 
COM5/26 – Council Sealed Road Patching Information – Resolution 14/26 is 94, which 
is comprised of 91 full time positions and 8 part time positions (this figure does not 
include casuals or traineeships/apprenticeships). The current positional vacancy is 18, 
which includes the additional positions approved by Council. 
Further positions are being processed for recruitment. 
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Recruitment 
 
Positions that have been recruited for in February. 

• Senior Services Operator (Tenterfield) 
• Services Operator (Tenterfield) 
• Fleet Coordinator 
• Leading Hand (Roads – Sealed) 
• Plant Operator (Tenterfield) 
• Plant Operator (Water Cart) Tenterfield 
• Plant Operator (Northern) 

 
Staff Turnover Rate 
 
The turnover rate for this month is 0%, which has been calculated for the month of 
February 2026. The count is focused on permanent employees of Council, and excludes 
casual, temporary or contract staff. 
 
Learning & Development 

• Traineeship Certificate III in Water Industry Operations x 2 – ongoing 
• Certificate III in Heavy Commercial Vehicle Mechanical Technology (Automotive) 
• Diploma in Facilities Management – Completed 
• Small Mines Roadshow 
• Heavy Rigid (HR) Training 

 
Regulatory training is being reviewed with various training being organised, some of 
which include Forklift (HRW), Working at Heights, Confined Spaces, Asbestos 
Awareness, Silica Awareness, Sharps Training, ChemCert, First Aid (Remote) and 
Working Near Overhead Powerlines. 
 
Government incentives and initiatives are being investigated for future learning and 
development programs and is ongoing. 
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Workplace Health & Safety Statistics 
 
Reported Statistics 
 

 
 
Health & Wellbeing 
 
Psychological health and safety in the workplace must be managed. Council has a legal 
responsibility to ensure healthy and safe workplaces. This includes, so far as is 
reasonably practicable, preventing or removing workplace factors to psychological 
safety, and where it is not possible to do so, reducing these factors and their impact. 
 
Daly & Ritchie Council’s EAP (Employee Assistance Program) provider has attended 
Tenterfield Shire Council onsite monthly with the service available to all employees and 
Councillors. 
 
Council’s EAP provides: 
 

• Short term individual counselling or coaching, and 
• Confidential psychological support service 24 hours/7days a week 

 
The program also assists employees with: 
 

• mental health concerns 
• personal life or stress issues 
• family and relationship matters 
• concerns that relate to everyday life 
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• drug and alcohol issues 
• assistance with financial coaching 
• help with nutrition and diet 
• career development and planning 

 
Audiometric testing for staff has been arranged for early May, in line with workplace 
health and safety regulation requirements. Other health and wellbeing initiative are also 
being investigated such as skin checks and health monitoring. 
 
Risk Management 
 
Risk Register 
 
The Tenterfield Shire Council Risk Register is going through its first formal update. 
 
The following actions have been undertaken in the digital risk management system: 
 

1. The Key Risk Categories, Risk Sources, Risk Likelihood Table, Risk Consequence 
Table and Master Risk Matrix has been updated to align with the current Risk 
Management Framework. 

2. The Risk Sources now only identify three impact areas: 

a. Strategic Risk 

b. Operational Risk 

c. Project Risk 

3. The Individual risk entries (sources, categories of initial risk, treatments, and 
residual risk levels) are in the process of being reviewed. There are currently 118 
individual risks identified in the register, however it is anticipated this will rise 
once the Risk Owners are consulted and the review/update has been completed. 

 
Business Continuity Plan 
 
The Business Continuity Plan for Council has been reviewed and updated, with the 
updated version going to the Leadership Executive Team and the Audit Risk and 
Improvement Committee (ARIC). 
 
The Business Continuity Plan identifies Council’s most critical services — including 
water, sewerage, waste services, payroll, customer service and regulatory functions — 
and sets clear priorities for how and when those services are restored following 
disruption, it also provides for: 

• Focus on public health and safety 

• Practical, role-based response arrangements 

• Clear lines of authority and accountability 

 
The Business Continuity Plan establishes the General Manager as the Continuity 
Management Team Leader and clearly defines the roles of Directors and senior staff. 
 
Adoption of the Plan has no immediate financial impact. Any future enhancements, such 
as ICT or cyber resilience improvements — will be brought back to Council through 
normal budget and business case processes. 
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Risk Training 
 
Training of Council's workforce in the updated Risk Matrix in order to undertake risk 
assessments has commenced, with the Executive, Managers and key stakeholders 
already receiving training in the new Risk Management Framework.  
 
Scheduled training dates: 
 

• Outdoor staff: Monday 23 March 2026 

• Indoor staff: Tuesday 24 March 2026 

Compliments & Complaints 
 

 
 
Communications 
 
Social Media 
 
46 Posts to Facebook for February 2026, with combined tallies of 47,721 Views and 
233 Reactions: 

 
• 02/02/2026 – Water Disruption Notice & UPDATE Resumption of Services 

Views 1,928, Reactions 6 
 

• 02/02/2026 – Link to Tenterfield Shire Council’s Development Application 
Register List 
Views 728, Reactions 4 
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• 03/02/2026 – LOCAL JOB ALERT,  Looking for fulfilling, local work? Tenterfield 

Shire Council is hiring 
Views 5,608, Reactions 18 
 

• 04/02/2026 – TENTERFIELD SHOW, This weekend Friday 6 & Saturday 7th 
February 
Views 902, Reactions 9 
 

• 05/02/2026 – This recognition belongs to the whole community and reflects 
the pride, care and spirit that make Tenterfield a unique holiday destination 
(Angry Bull Trails) 
Views 988, Reactions 13 
 

• 09/02/2026 – Link to Tenterfield Shire Council’s Development Application 
Register List 
Views 1,801, Reactions 3 
 

• 09/02/2026 – Celebrate Seniors Week 2026 
Views 733, Reactions 3 
 

• 10/02/2026 – Soon you may notice some activity at the Youth Precinct 
Views 3,251, Reactions 21 
 

• 11/02/2026 – UPDATED NOTICE: Works along Mt Lindesay Road – Boundary 
Road to Bryans Gap Road 
Views 3,183, Reactions 9 
 

• 13/02/2026 – Border Region Organisation of Councils (BROC) meeting held 
in Tenterfield, Friday, 13 February 2026 
Views 4,811, Reactions 22 
 

• 13/02/2026 – Works commencing at the Youth Precinct as part of Council’s 
ongoing improvements to community spaces 
Views 3,676,  Reactions 27 
 

• 17/02/2026 – Your Local News – February – March 2026 
Views 1,480, Reactions 7 

 
• 17/02/2026 – Link to Tenterfield Shire Council’s Development Application 

Register List 
Views 1,137, Reactions 4 
 

• 17/02/2026 – (Your Story post) Your Local News – February – March 2026 
Views 170, Reactions 1 
 

• 17/02/2026 – (Your Story post) Tenterfield Shire Council’s Development 
Application Register List 
Views 87, Reactions 0 

 
• 17/02/2026 – Come along to support the Tenterfield School of Arts first event 

of year and enjoy a wonderful evening of music by, The Haystack Mountain 
Hermits 
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Views 369, Reactions 4 
 

• 17/02/2026 – (Your Story post) Banjo the Musical – Tenterfield Autumn 
Festival  
Views 64, Reactions 0 
 

• 17/02/2026 – (Your Story post) Hunter New England Local Health District, 
invitation expression of interest to members of Tenterfield Community to join 
Tenterfield Local Health Committee 
Views 60, Reactions 0 
 

• 17/02/2026 – Hunter New England Local Health District, invitation expression 
of interest to members of Tenterfield Community to join Tenterfield Local 
Health Committee 
Views 556, Reactions 2 
 

• 18/02/2026 – (Your Story post) Rural Financial Counselling Service NSW 
Views 126, Reactions 0 
 

• 18/02/2026 – (Your Story post) NSW Government, There will be an extra 
public holiday on the Monday after Anzac Day in 2026 
Views 65, Reactions 0 
 

• 18/02/2026 – Important update for our community and local businesses 
The NSW Government has confirmed an additional public holiday 
arrangement for ANZAC Day 2026 & 2027 
Views 605, Reactions 3 
 

• 18/02/2026 – (Your Story post) Bolivia Hall – Show, Wicker Suite on 7 March 
2026 
Views 114, Reactions 1 
 

• 18/02/2026 – (Your Story post) LOCAL JOB ALERT,  Looking for fulfilling, local 
work? Tenterfield Shire Council is hiring 
Views 43, Reactions 0 
 

• 18/02/2026 – Water Disruption Notice & UPDATE Resumption of Services – 
Western Street, Tenterfield 
Views 1,238, Reactions 2 
 

• 18/02/2026 – (Your Story post) School of Arts Tenterfield Inc. 
Views 46, Reactions 0 
 

• 18/02/2026 – (Your Story post) Tenterfield 2026 Seniors Week 
Views 45, Reactions 0 

 
• 18/02/2026 – (Your Story post) NSW Government, Active & Creative Kids 

Voucher – 2026, the latest $50 voucher is now available 
Views 1,736, Reactions 13 
 

• 18/02/2026 – (Your Story post) NSW Government, Active & Creative Kids 
Voucher – 2026 Now Available 
Views 52, Reactions 0 
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• 18/02/2026 – (Your Story post) Trivia Night, Mingoola Hall, 21 February 2026 

Views 46, Reactions 0 
 

• 19/02/2026 – (Your Story post) Northern Tablelands Local Land Services, 
Livestock handling workshop 
Views 136, Reactions 0 
 

• 19/02/2026 – Livestock handling workshop, Tenterfield 2-3 March 2026, 
Northern Tablelands Local Land Services 
Views 672, Reactions 1 
 

• 19/02/2026 – (Your Story post) Jess Lockwood, Tenterfield, UNE Pathway 
training to be a Doctor, Armidale Express 
Views 81, Reactions 1 
 

• 19/02/2026 – (Your Story post) Experience Tenterfield 
Views 84, Reactions 1 
 

• 20/02/2026 – Expression of Interest – Tenterfield Band Hall, repair works 
Views 3,160, Reactions 20 
 

• 20/02/2026 – Expression of Interest – Container Café Lease 
Views 4,559, Reactions 26 
 

• 20/02/2026 – (Your Story post) Expression of Interest – Container Café Lease 
Views 180, Reactions 0 
 

• 20/02/2026 – (Your Story post) Expression of Interest – Tenterfield Band 
Hall, repair works 
Views 112, Reactions 1 
 

• 20/02/2026 – (Your Story post) Essential Energy Grants open today 
Views 96, Reactions 1 
 

• 23/02/2026 – (Your Story post) Tenterfield Aquatic Centre, fitness class 
Views 70, Reactions 0 
 

• 24/02/2026 – (Your Story post) Expression of Interest – Container Café Lease 
Views 135, Reactions 0 
 

• 24/02/2026 – (Your Story post) Expression of Interest – Tenterfield Band 
Hall, repair works 
Views 98, Reactions 0 
 

• 24/02/2026 – (Your Story post) Tenterfield Seniors Week  
Views 85, Reactions 0 
 

• 24/02/2026 – Tenterfield Seniors Week, live life in Colour  
Views 1,632, Reactions 8 
 

• 24/02/2026 – (Your Story post) Biosecurity Queensland, have your say on 
feral pig management   
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Views 81, Reactions 0 
 
 

• 24/02/2026 – NOTICE, Addendum items for Ordinary Council Meeting 25 
February 2026 have been added to Council's website  
Views 892, Reactions 2 

 
Website 
 
Six notices posted 
 

Newsletter 
 
12 items over four pages for Issue 202, December 2025/January 2026 
 
Other Communiques 
 
Janet hasInformation Screen in Council’s Reception Foyer – 12 screen presentations 

 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
 
Nil. 
 

2. Policy and Regulation 
 

• Local Government Act 1993 
 

3. Financial (Annual Budget & LTFP) 
 
Nil. 
 

4. Asset Management (AMS) 
 
Nil. 
 

5. Workforce (WMS) 
 
Nil. 
 

6. Legal and Risk Management 
 
Nil. 
 

7. Performance Measures 
 
Nil. 
 

8. Project Management 
 
Nil. 
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Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson, General Manager  
Department: Office of the General Manager 
Attachments: 
 

There are no attachments for this report.  
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18 March 2026  

Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM GOV33/26 
Subject: COUNCILLOR WORKS/SERVICE REQUESTS - FEBRUARY 2026 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: INFRASTRUCTURE - Our roads are safe and sustainably 

maintained 
CSP Strategy: Maintain the local and regional road network 
Delivery Plan 
Action: 

As per funding provisions made in Operational and Capital annual 
budgets 

 
        

 
SUMMARY 
 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that reports on the progress with Councillor Work/Service 
Requests, and as an opportunity to develop an understanding of other factors and 
considerations impacting the execution or progress of these requests. 
 

 
OFFICER’S RECOMMENDATION: 
 
That Council: 
 
Notes the status of the Councillor Works/Service Requests for the month of 
February 2026. 
 

 
BACKGROUND 
 
Council’s adopted “Councillor and Staff Interaction Policy”, amongst other things, makes 
mention of the following: 
 
4.2 Section 232 of the Local Government Act 1993 (the Act) states that the role of a 

Councillor is as follows: 
 

(a) to be an active and contributing member of the governing body 
(b) to make considered and well-informed decisions as a member of the 

governing body 
(c) to participate in the development of the integrated planning and reporting 

framework 
(d) to represent the collective interests of residents, ratepayers and the local 

community 
(e) to facilitate communication between the local community and the governing 

body 
 
The above-mentioned Policy makes provision for a Works/Service Request Procedure in 
Schedule 2 of this Policy document, as follows: 
 

1. Works/Service Requests from Councillors are to be submitted to the following 
email address: council@tenterfield.nsw.gov.au 

mailto:council@tenterfield.nsw.gov.au
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2. These requests are to be clearly marked “Works/Service Request”, with a brief 
outline of the identified problem area, the exact location, and a succinct 
description of the background – if and where applicable. 

3. Works/Service Requests that are not submitted to the above-mentioned Council 
email address, or not clearly marked “Works/Service Request” may not be 
appropriately dealt with in accordance with this procedure due to potential 
misinterpretation and/or scarce resources. 

4. Works/Services Requests are submitted by Councillors for staff’s further 
attention, over and above the operational and works program that Council has 
already approved as part of the Operational Plan and Budget. 

5. Therefore, Works/Services Requests are not to be viewed as requests that should 
take priority over the scheduled works and operations that have already been 
planned for execution as part of effective and efficient management practices. 

6. Rather, all Works/Services Requests will be objectively assessed by the relevant 
Manager and/or Director and be appropriately scheduled for attention in a cost-
effective manner – considering budgetary provisions and constraints. It may be 
the situation that insufficient funds are available to satisfactory address a 
particular problem, in which case the problem will have to be referred to the 
following financial year for budgetary considerations. Unsafe or emergency 
situations will receive priority attention. 

7. Administrative staff will properly capture all Works/Service Requests in Council’s 
official records management system and allocate items to the appropriate staff 
member for the necessary attention. 

8. A monthly report with all Works/Service Requests will in future be presented to 
Council as part of the Council Meeting Business Papers for progress monitoring. 

 
REPORT: 
 
This report seems to be working well enough lately – properly capturing Works/Service 
Requests received from Councillors and reporting on them in an open and transparent 
manner as business of Council in accordance with Chapter 4, Part 1 of the Local 
Government Act 1993. 
 
COUNCIL IMPLICATIONS: 
 

1. Community Engagement / Communication (per engagement strategy) 
This Works/Service Requests system provides for the community to have their 
voice heard through their local representatives. 
 

2. Policy and Regulation 
Local Government Act 1993 
Councillor and Staff Interaction Policy 
 

3. Financial (Annual Budget & LTFP) 
 
Works/Service Requests are requests submitted by Councillors for staff’s further 
attention, over and above the operational and works program that Council has 
already approved as part of the annual Operational Plan and Budget. Therefore, 
Works/Service Requests are not to be viewed as requests that should take 
priority over scheduled works and operations that have already been planned for 
execution as part of effective and efficient management practices. 
 



COUNCIL 25 MARCH 2026 

Our Governance No. 33 Cont… 

549 
  

The above considerations make it difficult for staff to at times satisfy community 
expectations, as financial, human and time resources are scarce commodities. 
 

4. Asset Management (AMS) 
Developed asset management plans should ideally drive Council’s decision-
making around the allocation of resources for its infrastructure maintenance and 
renewal. 
 

5. Workforce (WMS) 
Council’s workforce numbers have been cut back over the last number of years. 
Council is slowly starting to build a new workforce with a “can do” and “I care” 
approach to matters. 
 

6. Legal and Risk Management 
The Works/Service Requests received will be assessed by the relevant directors 
and managers from a legal and risk management perspective to ensure, as far 
as is possible, the safety of residents and ratepayers. 
 

7. Performance Measures 
A monthly report will in future be presented to Council, in order to monitor the 
progress with Works/Service Requests lodged, and as an opportunity to develop 
an understanding of other factors and considerations impacting the execution or 
progress of these requests. 
 

8. Project Management 
Works/Service Request lodged may become a project in its own right, depending 
on the nature and extent of requests. 
 

 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson, General Manager  
Department: Office of the General Manager 
Attachments: 
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NOTICE OF MOTION 
 
(ITEM NM1/26) WAIVING THE $2 ENTRY FEE FOR THE COMMUNITY POOL PARTY TO 
BE HELD ON 29TH MARCH 2026        
 
 
 
 
The following motion has been received by Cr Bronwyn Petrie, (attached as an Annexure 
to this report): 
 
I, Councillor Bronwyn Petrie, hereby give notice that I intend to move the following 
motion at the Ordinary Council meeting to be held on Wednesday, 25 March 2026: 
 
That Council: 
 
Consider waving the $2 entry fee for the Community Pool Party to be held on 
29th March 2026. 
 
The following background has also been provided by the above-mentioned Councillor: 
 
A request has been made by the Pool Manager and Ms Chris Woods for council to 
consider removing the entry fee for the Community Pool Party to be held on the 29th 
March 2026, 12-3pm. 
  
The Manager advised swimming numbers have increased with 100 children signed up 
each week across the Learn to Swim lessons and Squad Training. A large number of 
squad swimmers are qualifying for district and regional levels. The pool is closing on 
20,000 attendances for the year, a number never previously achieved. 
The inflatable obstacle course has been reintroduced. 
 
The Community Pool Party is presented by Ms Chris Woods and the Pool management 
and ties in with the Autumn Festival. Ms Woods is paying for the BBQ and the extra 
lifeguards required as part of her mental health fundraising achievement under Chris 
Treks for a Cause. Ms Woods also instructs swimming at the Pool. 
 
Although our pool entry fee is only $2 as Council decided to significantly lower the 
price to encourage water safety the request is to encourage family participation and 
celebrate an exceptional season. 
 
 
Commentary: General Manager 
 

• Legal Implications 
Only Council can wave a set fee or charge; therefore, this motion seeks to obtain 
a Council resolution to this effect. 

 
• Strategic Implications 

Council’s newly developed List of Fees and Charges make provision for two 
occasions per year where swimming pool entry fees can be waved; on Australia 
Day and on another occasion as decided between the swimming pool operator 
and Council. 
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• Financial Implications 
Since the admission fee is only $2.00 per person, the financial implication of the 
waving of one day’s entry fees will not result in a major loss of income for Council. 
 

• Policy Implications 
No particular policy provisions are necessary for consideration by Council. 

 
 
 

 
 
 
 
 
 
ATTACHMENTS 
1  Notice of Motion - Cr Bronwyn Petrie - Waiving of $2 entry fee 

Community Pool Party to be held on 29 March 2026 
1 
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2 Poster - Community Pool Party - 29 March 2026  1 
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NOTICE OF MOTION 
 
(ITEM NM2/26) TENTERFIELD AREA BE ASSESSED AND APPROVED TO BE LISTED AS 
A DROUGHT AFFECTED AREA        
 
 
 
 
The following motion has been received by Cr Peter Petty, (attached as an Annexure to 
this report): 
 
I, Councillor Peter Petty, hereby give notice that I intend to move the following motion 
at the Ordinary Council meeting to be held on Wednesday, 25 March 2026:- 
 
That Council: 
 
Start the process of contacting our State Member for Lismore, Ms Janelle 
Saffin, to seek that Tenterfield be assessed and approved to be listed as a 
Drought Affected Area. 
 
The following background has also been provided by the above-mentioned Councillor: 
 
As we move into our winter months with no predicted forecast of any decent rain or 
break in the season, once again we need to be proactive and not reactive. 
Agriculture is still our biggest industry in the Tenterfield Shire and we as a Council 
need to be supportive of our people on the land. 

By our Local Government Area being drought declared and the concessions 
and rebates that this will allow the farming industry to avail of, is the least we 
can do as a Council. 

Previous Councils have done a wonderful job in securing town water by 
establishing the back up water supply with our bore water to supplement our 
main water supply. This was also done by renewing the dam wall and 
securing funding for our new water treatment plant. As a result, our town 
would never be in a situation it was in during 2019/2020. The State 
Government would attest to this, holding Tenterfield up as a shining light on 
fixing the water problems 
we had. 

 
The main focus of this Motion is the rural areas, it is the main area I am 
talking about. As we move around this area there are many places that are in 
a terrible way, no grass coverage and lack of stock water is nearly as bad as 

2019. That was definitely the worst drought ever. 
Once again I ask our Mayor to continue to lobby and advocate both State 
Member, Ms Janelle Saffin and through her the Minister for Agriculture, Ms 
Tara Moriarty for Tenterfield Local Government area to be listed as drought 
declared. 
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I commend this Motion to you. 

 

 
Commentary: General Manager 
 

• Legal Implications 
None to consider. 

 
• Strategic Implications 

The motion addresses strategic concerns about the Tenterfield Shire being 
draught affected – with potential longer-term implications for farmers. 
 

• Financial Implications 
None to consider impacting Council. 
 

• Policy Implications 
None to consider. 

 

 

 
 
 
 
 

 
 
 
 
 
 
 
ATTACHMENTS 
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NOTICE OF MOTION 
 
(ITEM NM3/26) TENTERFIELD SHIRE COUNCIL TO BE PLACED ON THE NEXT BLACK 
SPOT FUNDING LIST FOR THE NEW ENGLAND HIGHWAY AND BRUXNER WAY WEST 
INTERSECTION        
 
 
 
 
The following motion has been received by Cr Peter Petty, (attached as an Annexure to 
this report): 
 
I, Councillor Peter Petty, hereby give notice that I intend to move the following motion 
at the Ordinary Council meeting to be held on Wednesday, 25 March 2026:- 
 
That Council: 

Contact our State Member, Ms Janelle Saffin and through her to the Minister 
for Roads and Regional Transport, Ms Jenny Aitchison that Tenterfield Shire 
Council wish to be placed on the next Black Spot Funding List for the New 
England Highway and Bruxner Way West intersection. 
 
The following background has also been provided by the above-mentioned Councillor: 

This intersection has been a black spot area in our Council Local Government Area for 
too many years now. It has been 'band aided', painted, more signs and speed limited 
but all to no avail. 

With the tragic death and sad loss of one of our own Tenterfield son's, we as a 
Council should never stop fighting for funding for this intersection. 

Why I bring this Motion forward is that I am of the belief that we have missed out on 
black spot funding, a total of $41 million dollars for the 26/27 financial year. We 
always should be proactive, not reactive in pursuing funding to fix terrible 
intersections such as this. 

I do not bring this Motion forward to cause any of our staff extra work or stress on 
their already heavy work loads, however I feel with our good lobbying of our Mayor 
and the respectful relationship that our Mayor has with both State and Federal 
Ministers we need to keep this intersection right on top of our to-do list. 

I commend this Notice of Motion to you.  
 
Commentary: General Manager 
 
 
 

• Legal Implications 
Nil to consider. 
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• Strategic Implications 

This intersection is dangerous and should strategically receive attention from the 
State Government. 
 

• Financial Implications 
Nil for Council. 
 

• Policy Implications 
The criteria for Black Spot Funding are relevant, and a copy is herewith attached 
for the information of Councillors. 

 
 

 

 
 
 
 
 
 
ATTACHMENTS 
1 Notice of Motion - Councillor Peter Petty - Black Spot Funding List for New 

England Highway and Bruxner Way (West)  
1 
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2 Councillor Peter Petty - Information on Eligibility Guidelines 2026_2027 
supplied with Notice of Motion - Black Spot Funding List for New England 
Highway and Bruxner Way (West).pdf  
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3  Black Spot Criteria for Funding Program 1 
Page 
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Department: Office of the General Manager 
Submitted by: Allison Graham, Executive Assistant & Media 
Reference: ITEM RES2/26 
Subject: COUNCIL RESOLUTION REGISTER - FEBRUARY 2026 

 
LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK 
CSP Goal: LEADERSHIP - Our local leaders are respected and trusted to 

make our shire a better place 
CSP Strategy: Ensure the performance of Council as an organisation complies 

with all statutory guidelines, supported by effective corporate 
management, sound integrated planning and open, transparent 
and informed decision making 

CSP Delivery 
Program 

Deliver Councillor services and provide support to all Councillors in 
a transparent and non-discriminatory manner including training, 
research, legislative and evidence based advice 

 
        

 
SUMMARY 
The purpose of this report is to provide a standing monthly report to the Ordinary 
Meeting of Council that outlines all resolutions of Council previously adopted and yet to 
be finalised.  The updating of this report has been progressed with many actions that 
have now been finalised within the software system and no longer showing up in this 
report.  
 
However, there are further actions in this report that still need to be attended to, and it 
should be regarded as work-in-progress that will continue for still some time because 
Council resolutions have not been consistently actioned in the past.  There are still 
resolutions dating back to 2007 (that do not show up in this attached report) and are 
perceived not to have received the necessary executory attention.  This situation is 
exacerbated by scarce resources.  
 

 
OFFICER’S RECOMMENDATION: 
 
That Council notes the status of the Council Resolution Register to February 
2026. 
 

 
 
Hein Basson 
General Manager   
 
 
Prepared by staff member: Allison Graham, Executive Assistant & Media 
Approved/Reviewed by Manager: Hein Basson, General Manager  
Department: Office of the General Manager 
Attachments: 
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